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>100 Cities > 30M usersRuby, Go, Python, Microservices

Ooooops...



Making genetic tests 
accessible
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Disclaimer!
All characters and events in 
this show are fictional…
...
or not :) 



Let’s begin the fun



Жили были



The Problem





Lack of 
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On Incoming order 
when driver reach his destination, 

is there future order that 
we can reserve now
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I don’t have an access to server



Content ProviderUI

Incoming Order +
Future Ride Bundling

Future Booking Orders

Future Booking
Manager

API Endpoint



Writing code at the evening and 
weekends.



Test everything!!!



KPI

How many rides?
How many future rides?
How many possible matches?
How many possible unique matches?
How many future rides in radius?
What time difference between ride and future rides?
How many matches happened? 





Convince VP RnD -> Product 
Manager -> Designer









Gather Data







78% rides 41% future

Bottom line



Feedbacks



It’s very easy to say “No”, “Hard”.



Possible



Being better developer
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