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Disclaimer!

All characters and events In
this show are fictional...

or not :)



Let's begin the fun






The Problem
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On Incoming order
when driver reach his destination,

is there future order that
we can reserve now




On incoming order, when driver reach his destination, is there

future order that i can reserve now?
FUTURE ORDERS?

Ing ‘ @ ?

Offer Pick-up Destination
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On incoming order, when driver reach his destination, is there

future order that i can reserve now?
FUTURE ORDERS?

Ing ‘ @ ?

Offer Pick-up Destination
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PRODUCT MANAGER
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What my friends think | do What my mom thinks | do What society thinks | do

What my colleagues think | do What | think | do What | actually do









Events RideService
MainRideActivity (Service with
Handler
Content 'RI Notify )
Prowder Observer
Services - Utils
Order
State .
Presenters Presenters Presenters WlaE e Charging
Location
(Thread
Retrofit2
FlatBuffer
_URI:Notify Content Tape
RideManager Obsgerver Provider Pubnub

- | RideUlStat Order RideStatus FutureBook
{Models 1 {Models 1 us SQLLite sQL ing




| don’'t have an access to server
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Test everything!!!

Ul TESTING FOR ANDROID

espresso




How many rides?

How many future rides?

How many possible matches?

How many possible unique matches?

How many future rides in radius?

What time difference between ride and future rides?
How many matches happened?
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From: "Yonatan Levin" <yonatanl@gett.com>
Date: Dec 1, 260770707

Subject: Bundl

To: "GT RND" «

Cc: "Shahar W.

Hi All,
| was curious about our perpetual ride vision. And was wondering how it could be possible done and what the numbers that are stands behind it.

One of the facts that | was playing with, was the fact of the driver of uncertainty : Does this incoming order worth to take?
Another fact was that there are some future booking orders that not taken by other drivers and going to the free routing and might be rejected.

What if , when a driver receives an incoming order, we will promise him that when he arrives at the destination of this order , there will be another one waiting just for him.

Long story short,

we build in DriverApp the following logic happening On "incoming order":

1) Calculating the time it will take to the pickup on the current order

2) Calculating the time it will take to the destination of the current order

3) Adding 5 minutes buffer

4) Based on the time that was calculated above, check if there is future booking order available at the 2.4km from the destination point and up to 30 minutes buffer.

On incoming order, when driver reach his destination, is there

FUTURE ORDEqu

future order that i can reserve now?




Orders Future Orders

30200

1895

Confirmed “Bundled” Confirmed “Bundled”



Bottom line

7 8 % rides 4 1 % future



— Feedbacks

Hey Yonatan
kudos for the initiativel Super interesting and valuable.

Let's have a talk tomorrow to see how we can utilize it. ;)

Btw. Question Reg bottom line #2, is the 41%/807 orders are unassigned FO? or all FO?

: OnThu, 1 Dec = __}> wrote:
© | Wow, Yonatan, this is really great!
Mext step is, in case driver has gone far away from his home city, to gett him back home with perpetual rides. i e. always prefer rides that gett him closer to his "home city”.

L ] / Gett mobile app team leader




It's very easy to say “No”, “Hard".



Possible
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