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CONSTITUTION 
__________________________________________________________________ 
 
1.  NAME, STATUTORY BASIS AND DATE OF EFFECT

1.1 The name of the Committee is the Edinburgh Airport Consultative Committee (EACC).  
1.2 The EACC is established by the operator of Edinburgh Airport by virtue of its obligation in terms of section 35 of the Civil Aviation Act 1982 which states that the person having the management of any aerodrome to which that section applies, which includes Edinburgh Airport (the airport), will provide - 
a. for users of the aerodrome, 
b. for any local authority in whose area the aerodrome or any part thereof is situated or whose area is in the neighbourhood of the aerodrome, and 
c. for any other organisation representing the interests of persons concerned with the locality in which the aerodrome is situated,
adequate facilities for consultation with respect to any matter concerning the management or administration of the aerodrome which affects their interests.
 
1.3   This Constitution came into effect on 11 November 2019 being the date on which it was agreed by the EACC. This Constitution replaces all previous versions of the Constitution. 



              2. AIMS OF THE EACC

              2.1  The aims of the EACC are -

a. to achieve an appropriate balance between potentially different interests that results in the best possible outcomes for the airport and the diverse group of users, local authorities, communities, enterprises and other stakeholders whose interests are affected by the operation, management or administration of the airport,

b. to support the development of high quality airport facilities and services that meet the needs of all passengers, airlines, retailers, staff and other airport users, by reviewing and drawing attention to any scope for negative consequences of new initiatives or existing provision for any of them and make proposals for improvements,

c. to support the airport to ensure that all people, regardless of impairments or other characteristics, have equal access to air travel, throughout a seamless customer journey from booking tickets through to being seated on the plane and exiting from the destination airport, and equal access to all airport services and facilities,

d. to protect and promote the interests of local communities and other external stakeholders who are, or may be, affected by the operation of the airport, by reviewing and drawing attention to any scope for negative consequences of new initiatives or existing provision for any of them and make proposals for improvements,
e. to help ensure that the diverse group of users, local authorities, communities, enterprises and other stakeholders whose interests are affected by the operation, management or administration of the airport are adequately informed of the benefits and challenges created by the airport including by its operation, management, administration, strategic plans and expansion proposals, and

f. to increase the participation of the diverse group of users, local authorities, communities, enterprises and other stakeholders whose interests are affected by the operation, management or administration of the airport in the airport operator’s planning and decision-making processes and to work with that diverse group to provide challenge and scrutiny of its operation, management, administration, strategic plans and expansion proposals.

3. THE VALUES OF THE EACC

3.1     The values of the EACC are that it will be -

a. independent, 
b. representative, 
c. knowledgeable,
d. transparent, 
e. constructive, 
f. effective, 
g. diverse, and 
h. inclusive.
3.2   Reference is made to Annex 2 where a number of these values, termed there as Principles, are discussed in more detail and where the text has largely been taken from chapter 2 of the DfT Guidelines 2014. 






4. HOW THESE AIMS AND VALUES WILL BE DELIVERED AND EMBRACED

4.1    These aims and values will be delivered and embraced by -

a. the members of the EACC being representatives of, and from, the diverse group of users, local authorities, communities, enterprises and other stakeholders whose interests are affected by the operation, management or administration of the airport,
b. the airport operator and the EACC being committed to co-design and co-production, as equal partners, towards shared goals so that consultation, engagement and involvement is  purposeful, meaningful and of mutual value and does not descend into, or be perceived as, an exercise in stakeholder management and appeasement,
c. the EACC being a forum where there is an open exchange of relevant information about the objectives and actions of the airport operator’s Board and management team and the other representative organisations with which the airport operator engages including the Edinburgh Airport Accessible Forum and the Edinburgh Airport Noise Advisory Board, 

d. the EACC providing a structured forum for the two-way exchange of information between the airport operator and EACC members, 
e. the EACC advising the airport operator and in particular the Chief Executive of the airport of the views of the diverse group of users, local authorities, communities, enterprises and other stakeholders whose interests are affected by the operation, management or administration of the airport on the issues that are of importance to the airport brought to the attention of the EACC by the Chief Executive,
f. the EACC  advising the airport operator and in particular the Chief Executive of the airport of the views of the diverse group of users, local authorities, communities, enterprises and other stakeholders whose interests are affected by the operation, management or administration of the airport on the matters that affect the interests of that diverse group,
g. the EACC and the airport operator recognising that the provision of high quality, consistent assistance at airports for disabled passengers and those with reduced mobility is of fundamental importance, both for the fulfilment of their human rights and equal citizenship, and for the maximisation of the airports’ and airlines’ customer base; and whereby that recognition will drive their actions including by measuring quality and performance, by communicating in an inclusive manner, by providing appropriate enforcement and redress and by involving end-users and representative organisations such as the Edinburgh Airport Accessible Forum,
h. the EACC embracing and adopting the gender representation objective, a target that women should make up 50% of EACC membership by 31 December 2022 so that when appointing new EACC members the EACC and the bodies from which EACC members are drawn will determine who is best qualified for a position and if there are two or more candidates, one of whom is a woman, and they are considered equally qualified, then preference will be given to the woman, recognising that, preference may still be given to the candidate who is not a woman, if it can be justified on other grounds such as on the basis of a characteristic or situation particular to that candidate,
i. the EACC being committed to taking actions which will increase membership from currently unrepresented groups, including women, black and minority ethnic groups, and young people, without resulting in unlawful discrimination, including by  increasing awareness of EACC membership opportunities through advertising widely and accessibly, and providing mentoring and social networking opportunities,
j. the EACC and the airport operator collaborating in the setting, monitoring and publishing of indicators which will measure the performance and quality of the operation, management and administration of the airport including in relation to traffic figures, noise, air quality, other agreed environmental impacts, surface access, passenger satisfaction and the provision of services for disabled persons and persons with reduced mobility,
k. the airport operator informing, engaging with and consulting with the EACC in relation to airspace change,
l. the EACC and its members recognising, and disseminating information about, the wider role and contribution of the airport, including as an important local employer in its own right and as an influential driver in the development and success of the local and national economy, 
m. the airport operator meeting the reasonable extra costs incurred by any EACC member by reason of being a member in satisfaction of the obligation to provide facilities for consultation that are adequate as provided in section 12, and
n. the EACC’s membership of, and participation, in the Liaison Group of the United Kingdom Airport Consultative Committees (UKACC) that brings together the airport consultative committees from the UK's largest airports to discuss matters of common interest and to share best practice and concerns. 


5.  HOW THE EACC WILL OPERATE 

5.1 	The EACC will normally meet in plenary session on four occasions each year. In addition, sub-groups of the EACC may meet between plenary sessions as necessary to discharge time critical business, acting under powers delegated by the EACC.

5.2 	Fourteen days before each EACC plenary session meeting the Chief Executive of the airport will produce to the EACC members and there will be published on the EACC webpage of the Edinburgh Airport website a Report for the previous quarter in a form agreed with the EACC. That Report will cover the matters and performance indicators as required by the EACC including - 

a. traffic figures, 
b. capital investment, 
c. community investment, 
d. surface access, 
e. aircraft noise, air quality and other environmental impacts, 
f. route developments, 
g. passenger satisfaction,
h. airspace change, 
i. interaction by the airport operator with other relevant bodies such as the   Edinburgh Airport Accessible Forum and the Edinburgh Airport Noise Advisory Board, and 
j. the provision of services for disabled persons and persons with reduced mobility.

5.3   Seven days before each EACC plenary session meeting the EACC Secretary will issue to the EACC members and have published on the EACC webpage of the Edinburgh Airport website the agenda for that forthcoming EACC plenary session meeting. That agenda will be approved by the EACC Chair and will include as items -

a. attendance and apologies,
b. the approval of the minutes of the previous meeting,,
c. matters arising including consideration of the EACC Rolling Action Plan, 
d. the presentation by the Chief Executive of the airport of the Report on the previous quarter and discussion thereon,
e. consideration of any other matters which are relevant to the EACC being considered by the airport operator’s Board and Senior Management Team including information on proposed new developments and initiatives that will impact on airport users and local communities,
f. consideration of the other items set by the EACC including reports or speakers, 
g. any other business, and
h. the fixing of that date, time and place of the next meeting.

5.4 	EACC members are expected to read the papers prior to each EACC plenary session meeting, consult with one another and with the members of the organisations they represent as appropriate and come prepared to each EACC plenary session meeting. EACC members and the airport operator will have the opportunity to raise and discuss matters at each EACC plenary session meeting which they consider should be considered by the EACC and should, if possible, inform the EACC Secretary and Chair and provide any relevant papers to them at least ten days in advance of the forthcoming meeting so such matters can be included in the agenda and papers circulated with it. The EACC reserves the right to consider any matter brought forward to a meeting by the airport operator or any EACC member without such prior intimation and reserves the right to decline to discuss any matter. 

5.5 	The EACC Secretary will prepare and circulate draft minutes of each EACC meeting within fourteen days of the date of that meeting.

5.6 	The EACC will publish on the EACC webpage the minutes of each EACC meeting within seven days of the date of the subsequent meeting when the minutes are approved.       
  
5.7 	The airport operator will bring forward to the EACC for consultation any proposals for development and changes in its operation, management or administration that might affect the interests of the diverse group of users, local authorities, communities, enterprises and other stakeholders whose interests are affected by the  operation, management or administration of the airport in sufficiently good time to enable discussion to take place and for changes based on feedback from that consultation to be made to the proposals before they are actioned.  
  
   5.8 	EACC members are encouraged to raise for consultation at EACC meetings any matter concerning the operation, management or administration of the airport which affects the interests of the diverse group of users, local authorities, communities, enterprises and other stakeholders they represent.

5.9  	Every fourteen days the airport operator will circulate to EACC members an update of the media items featuring the airport in the previous fourteen days which are relevant to the role of the EACC.

5.10 	At each EACC plenary session meeting the airport operator and the EACC will consider whether the views of the users, local authorities, organisations, or persons concerned with the locality in which the airport is situated, should be obtained with respect to any matter concerning the operation, management or administration of the airport which affects their interests. When the airport operator and the EACC consider that such views should be obtained then within seven days of that EACC plenary session meeting the airport operator will provide each EACC member with a Report detailing the matter upon which such views are sought. EACC members will circulate that Report in a manner and to such persons as they consider appropriate and will feed back to the airport operator and to the other EACC members the views they receive on that matter at least seven days before the next EACC plenary session meeting, or within such other timescale as the EACC will fix.  






	6. THE SCOPE AND ANTICIPATED BENEFITS OF CONSULATION
 
     6.1 	The scope of consultation is wide and covers any matter concerning the operation, management or administration of the airport which affects the interests of EACC members and the diverse group of users, local authorities, communities, enterprises and other stakeholders they represent. Such consultation includes, but is not limited to -

1. advising the airport operator on any matter which it may refer to the EACC for consultation or information,  
 
1. fostering communication and building understanding between the airport operator and its users, local residents and the business community,  
 
1. promoting the interests of the local population in the development of the airport,  
 
1. considering and commenting on the impacts of the airport’s operation, management and administration in relation to -  
 
3. the environment,  
 
3. surface access issues associated with the airport, 
 
3. employment by the airport operator, other users of the airport and more generally within the local economy,  
 
3. the continued development and success of the local, regional and national economy, and  
 
3. the circumstances of local communities and their residents,  
 
1. protecting and enhancing the interests of users of the airport, particularly those of passengers,  
 
1. considering and, if appropriate, commenting upon factual and consultative reports from government and other sources, that are material to the future character, operation and development of the airport, and

1. considering any matter which would promote the aims of the EACC. 


6.2 	The anticipated benefits of consultation include assisting the airport operator as a service provider and facilitator, as a good neighbour and as a driver of economic development by -   
 
1. enabling the airport operator, communities in the neighbourhood and locality of the airport, local authorities, local business representatives, airport users, particularly passengers, and other interested parties to exchange information and ideas,   
 
1. enabling the airport operator to identify, take account of and monitor trends, perceptions and potential challenges that may arise over time with specific groups of interests,   
 
1. allowing the community and users of the airport to influence the airport operator’s decision-making process in areas of mutual interest and increase the effectiveness of decisions by drawing on local knowledge and expertise,   
 
1. minimising the potential for unnecessary and costly conflict,   
 
1. allowing the concerns of interested parties to be raised and taken into account by the airport operator, with a genuine desire on all sides to air and if possible resolve any issues that may emerge,  

1. allowing potential adverse consequences of a new development to be identified at an early stage so that action can be taken to pre-empt or mitigate them and providing feedback to the airport operator that enables adverse consequences to be addressed and the quality and inclusivity of facilities and services to be improved,
 
 
1. allowing the local community, users of the airport and other interested parties better to understand the airport’s operations, and 
 
1. complementing the legal framework within which the airport operates. 

 
             7. THE INDEPENDENT STATUS OF THE EACC AND HOW THE VIEWS OF THE 
                  EACC WILL BE TAKEN INTO ACCOUNT BY THE AIRPORT OPERATOR

7.1  	 The EACC will be independent of the airport operator.

7.2     The EACC has no executive powers in relation to the operation, management or 
          administration of the airport. 

      7.3    The EACC will act in a constructive manner in holding the airport operator to account by monitoring the implementation of commitments made by the airport operator and challenging its performance. 

      7.4       For the airport operator to satisfy its obligation to provide facilities for consultation that  are adequate the airport operator will -

a. consult with the EACC with respect to all matters concerning the management  and administration of the airport which affects the interests of those the EACC represents, 

b. in reaching any decision on any such matter have regard to the views expressed by the members of the EACC in that consultation, and

c. provide the EACC with adequate reasons explaining how it took into account the views expressed by the members of the EACC in reaching its decision on that matter and reasons why any views were not acted upon.  


       8. MEMBERSHIP 
 
8.1 Size of the EACC  
 
Membership of the EACC, including the Chair and Secretary, will not exceed 25 members although others may be invited to assume temporary membership on a specific issue, with the agreement of the EACC.  
 
8.2  Membership of the EACC  
 
   Membership of the EACC will be as follows -  
 
a. The Chair and Secretary, who will be independent of other interests represented on the Committee,  
 
b. Six councillors being elected representatives of each of Fife, City of Edinburgh, West Lothian, Midlothian, East Lothian and Scottish Borders Councils, 
 
c. The Chairs or their appointed representatives from each of Kirkliston, Ratho and District and Cramond and Barnton Community Councils,

d. One senior representative nominated by each of the following organisations and approved by the EACC -  
 
i.	  Edinburgh Chamber of Commerce,  
ii.   Fife Chamber of Commerce,  
iii.   Association of British Travel Agents,
iv.   Edinburgh Airport Amenity Group,
v.   The Consumers’ Association,
vi.   Edinburgh Airport Operators Committee,
vii.        Scottish Trades Union Council,
viii.        Air Traffic services,
ix.   Police Scotland,
x.   Edinburgh Airport Noise Advisory Board,
xi.   SESTRANS (South East of Scotland Transport Partnership)

e. Two passenger representatives one of whom is a representative of passengers who need assistance, have restricted mobility or have hidden disabilities, and the other is a frequent flyer through the airport, and 

f. One representative from the travel industry. 
 
8.3 Where a member represents an organisation such a member should be appointed by that organisation for their interest in, and the contribution they can make to, the effectiveness of the EACC, and their commitment to attending meetings on a regular basis.  
 
8.4 The Chair and Secretary of the EACC will be independent of all other stakeholder interests on the EACC and appointed in accordance with section 9. 
 
8.5 The Chair may appoint another member of the EACC to act on their behalf if for any reason the Chair is unable to attend a meeting of the EACC or attend to their duties as Chair.  The Chair may appoint another member of the EACC to act on behalf of the Secretary if for any reason the Secretary is unable to attend a meeting of the EACC or attend to their duties as Secretary.

8.6 Each EACC member, other than the Chair and the Secretary, will nominate a person to be approved and appointed by the EACC as that member’s substitute to attend EACC meetings when that EACC member is not available. Reference is made to section 10.3.
 
8.7 In attendance 
 
The following officials will be in attendance, or represented at, each meeting of the EACC -
 
a. The Chief Executive, Director of Communications and Community Engagement Manager of the airport, or their senior representatives as may be nominated by each of them, 
  
b. The Chair and Secretary of the EACC,  
 
c. Such other officials of the airport operator or its parent company as may be invited by the Chair or proposed by the Chief Executive of the airport or the EACC,   

d. A representative from the Edinburgh Airport Accessible Forum, and
 
e. Such other attendees as may be invited by the EACC.
 
8.8 Officials in attendance and other invited attendees will have the right to speak during any relevant item, with the approval of the Chair, but will not have a right to vote, should an issue require a vote. 
8.9 The quorum for each plenary session meeting of the EACC will be ten EACC members.

 
9. APPOINTMENTS AND TERMS OF OFFICE 
 
9.1 Appointment of Chair 
 
The Chair of the EACC will be independent of all other stakeholder interests on the EACC. It is important that the Chair is regarded by EACC members and the Chief Executive of the airport as effective, able to gain the respect of other EACC members and have the ability to draw together a wide range of views into a coherent conclusion.  
  
9.2  The appointment of Chair will be the responsibility of the Chief Executive of the airport in consultation with the EACC. It will be made through an open and transparent process, which will include such public advertisement and competitive interview as is deemed appropriate, taking account of local circumstances. The shortlisting and interview process will be co-ordinated by the Chief Executive of the airport, in partnership with not more than three members of the EACC nominated by the EACC, acting with the powers and within the remit delegated to them by the EACC. The identity of the preferred candidate will be made known to the members of the EACC for approval before the appointment is confirmed.  
 
9.3   The appointment will normally be offered for a time limited period of not more than three years in the first instance. It may be extended by up to two further periods of not more than three years each, at the discretion of the EACC on the recommendation of the Chief Executive of the airport. Each extension of the Chair’s appointment will be subject to review and recommendation by the Chief Executive of the airport and not more than three members of the EACC. 
  
9.4    The appointment of the Chair may be terminated by the EACC if the Chair’s fitness to perform the role of Chair is impaired on the grounds of misconduct, (by act or omission, whether before or after their appointment as Chair and whether in the role of Chair or out with that role), or deficient performance in the role of Chair, or ill-health or any other relevant grounds; and following a fair procedure, including a fair investigation, by giving the Chair fair notice of the grounds of impairment, an opportunity to be heard before the decision to terminate is made and the giving of proper and adequate reasons for the decision to terminate.  
 
9.5   Where the Chair in office decides that they do not wish to continue beyond their current term of office, or where the EACC or Chief Executive of the airport indicates that it is unlikely that the term of office will be extended, the process to appoint a successor may commence sufficiently early to enable the Chair-designate to shadow the outgoing Chair for not more than half a year.  
 
9.6   The Chair will receive an honorarium at a level set by the airport operator from time to time, to recognise the input required for effective discharge of the appointment, and travel and related expenses in respect of attendance at meetings as approved in advanced.  
 

9.7 APPOINTMENT OF SECRETARY  
 
The duties of the Secretary of the EACC will include the following, working in conjunction with the Chair of the EACC and Chief Executive of the airport -  
 
1. attendance at meetings of the EACC and related meetings, to take a record of proceedings and to offer such advice as may be appropriate,  
 
1. the preparation of minutes of each EACC meeting for review by the Chair prior to distribution to all EACC members for formal approval at the next appropriate meeting,  
 
1. issuing notices and agendas of EACC meetings and the putting on agendas any matters that are proper for the EACC to consider, in consultation with the Chair, 

1. arranging for the publication on the EACC webpage of the Chief Executive’s Report, and the agendas and minutes of meetings within the timescales detailed in section 5,

1. acting as a point of contact for EACC members and the airport operator between meetings, 
 
1. circulation of all relevant documents including the airport operator’s media updates referred to in section 5.9 and the UKACC’s weekly new bulletin, and  
 
1. advising the Chair and the EACC.  
 
9.8   The Secretary will be independent of all other stakeholder interests on the EACC. The Secretary will be appointed following the same process as the appointment of the Chair and will hold office for the same term or terms and on the same tenure basis. The Secretary will receive an honorarium at a level set by the airport operator from time to time, to recognise the input required for effective discharge of the appointment, and travel and related expenses in respect of attendance at meetings as approved in advance.

9.9   The appointment of the Secretary  may be terminated by the EACC if the Secretary’s fitness to perform the role of Secretary is impaired on the grounds of misconduct, (by act or omission, whether before or after their appointment as Secretary and whether in the role of Secretary or out with that role), or deficient performance in the role of Secretary, or ill-health or any other relevant grounds; and following a fair procedure, including a fair investigation, by giving the Secretary fair notice of the grounds of impairment, an opportunity to be heard before the decision to terminate is made and the giving of proper and adequate reasons for the decision to terminate.  


9.10 TERMS OF OFFICE OF OTHER MEMBERS 
 
With the exception of the appointment of the Chair, the Secretary and passenger representatives, the EACC accepts that it is the role of each stakeholder organisation including the local authorities and community councils to identify and nominate their EACC member, within the general provisions below and subject to the gender representation objective detailed at section 4.1.h, and subject to the approval of the EACC. 

  
9.11 Local authority and community council representatives  
 
The EACC accepts that the Councillors will be appointed according to the respective Council’s standing orders. However, the EACC recommends to the Councils that those appointed will not only be considered on the basis of the constituency that they represent, but also with regard to their interest in the work of the airport and acknowledgement of its importance to the local and national economy, and an understanding of the environmental impacts of aviation on local communities.  
 
 9.12 It is anticipated that Council representatives will normally be nominated for membership of the EACC for the duration of their term of elected office, or such earlier date as notified by the Chief Executive of the relevant Council. The Secretary to the EACC will seek nominations from the Councils immediately after each local government election, or following the resignation of any Councillor member from the EACC.  

 
 9.13 Other stakeholder organisations, including Community Councils  
 
It is anticipated that the nominees of other stakeholder organisations will be proposed based on their position within the organisation, their commitment to the aims and values of the EACC, and their willingness to devote time to developing an understanding of the role of the airport.  
 
9.14   Nominees will normally be appointed for three years in the first instance, but may be recommended by their organisation for continued membership of the EACC, normally for up to two successive three-year periods of appointment.  
 
9.15 Passenger representatives  
 
The passenger representatives will be appointed by the Chair of the EACC and Chief Executive of the airport following suitable publicity calling for nominations and/or applications. Their appointment will normally be for three years in the first instance, with the opportunity for extension by up to two further terms of office of three years, subject to review of attendance, commitment and contribution to the work of the EACC.  
 
9.16 Induction and review 
 
All newly-appointed members will be provided with this Constitution, the DfT Guidelines 2014, and such other papers as may be relevant and will be invited to attend a meeting with the Chair and Secretary to be introduced to the work of the EACC and on the operation and challenges of the airport. They will also be offered a tour of the airport, landside and airside, as part of their induction. Where appropriate when a new member represents an organisation, the retiring member representing that organisation will provide the new member with a briefing on the work of the EACC and the matters which have arisen during the terms of that retiring member which affect the interests of that organisation.
 
9.17 Confidentiality, personal information and transparency
 
Each member, on appointment and on renewal of appointment, and each member’s substitute undertakes not to pass on, formally or informally, to any party any matter discussed at the EACC that is identified at the meeting by the airport operator or any member of the EACC or any attendee as being commercially confidential or commercially sensitive, to the airport operator, or any company or organisation associated with the airport or any member of the EACC.  Each member, on appointment and on renewal of appointment, and each member’s substitute undertakes to read, sign and adhere to each of the Privacy Standard and the Privacy Notice of Consent of the EACC in the terms the EACC has approved.

9.18 Where a substitute attends a meeting of the EACC in place of a member, they will be reminded of the confidential nature of some of the work of the EACC. Reference is made to section 10.4.

9.19 Each member of the EACC and the representatives of the airport operator undertakes not to misuse the personal information they receive in relation to the work of the EACC, in accordance with the data protection policy. 

9.20 The appointment of an EACC member may be terminated by the EACC if the EACC member’s fitness to perform the role of EACC member is impaired on the grounds of misconduct, (by act or omission, whether before or after their appointment as EACC member and whether in the role of EACC member or outwith that role), or deficient performance in the role of EACC member, or ill-health or any other relevant grounds; and following a fair procedure, including a fair investigation, by giving the EACC member fair notice of the grounds of impairment, an opportunity to be heard before the decision to terminate is made and the giving of proper and adequate reasons for the decision to terminate.  


 9.21 Subject to those necessary restrictions the EACC seeks to be transparent in its activities. Reference is made to the “Transparent” section of Annex 2. 


        10. CONDUCT OF THE BUSINESS OF THE EACC 
 
10.1 The affairs of the EACC will be managed by the Chair and the Secretary in consultation with the Chief Executive of the airport as appropriate. They will be conducted within the terms of the aims and values of the EACC as set out in sections 2 and 3 and the Principles for the Conduct of EACC Business as set out in chapter 2 of the DfT Guidelines 2014, as adapted in Annex 2.  
 
10.2 Frequency of meetings  
 
The Chair and Secretary will convene plenary session meetings of the EACC at least four times a year and any additional meetings requested by the EACC or deemed appropriate by the Chair. Plenary session meetings will normally be held on the morning of the second Monday of February, March, August and November in each year, subject to confirmation or amendment, which will be published on the EACC webpage.


10.3 Representation by a substitute  
 
If an EACC member is unable to attend a meeting of the EACC, they will, where possible be represented by their formally confirmed substitute.  

10.4 Failure of a member to attend meetings  
 
Where any member who represents an organisation fails to attend at least three plenary session meetings in any given calendar year, a letter will be sent to the organisation they represent pointing out the non-attendance record and inviting that organisation to appoint a new member in place of the one who has failed to attend regularly. The EACC may at its discretion remove a member who fails consistently to attend meetings, where the organisation they represent takes no action to appoint a replacement.  
 


10.5 Participation by members in the business of the EACC  
 
The EACC has adopted the Code of Conduct for members recommended in the DfT Guidelines 2014, as set out in Annex 1, in order to ensure the most effective operation possible of the EACC. All members, including the Chair and Secretary, and regular attendees, including the Chief Executive of the airport, commit to the Code of Conduct, and will work to participate actively in the work and discussions of the EACC. 
 
10.6 Reaching a decision  
 
The EACC, being consultative, will normally seek to conduct its business by consensus. Where consensus cannot be achieved, the Chair may call for a vote. All members of the EACC as defined in section 8.2 will be eligible to vote. In the event of a tie, the Chair will have the casting vote.  

 
11. SUB-GROUPS

11.1 The EACC may appoint Sub-Groups with such powers as the EACC may delegate for such purposes as the EACC may in its discretion determine, for example -  
 
a. to discuss with the airport operator items which are commercially confidential or commercially sensitive, or  
 
b. to draft and approve responses to government and related consultations, where the deadline for responses falls between quarterly plenary session meetings of the EACC, or

c. to co-produce time-limited projects or to scrutinise and do in-depth work on specific matters. 
 
11.2  Membership of the Sub-Groups will be proposed by the Chair and Chief Executive of the 
airport, for approval by the EACC. There will be no fixed programme of meetings for the Sub-Groups, which may meet in person or virtually by email or telephone conference. Meetings will be held on an as-required basis. 
 
11.3 A report of discussions and decisions taken by the Sub-Groups will be made to the next plenary session meeting of the EACC with redactions as appropriate in the circumstances.  
 
12. RESOURCING THE COMMITTEE
 
12.1 The airport operator will be responsible for the following aspects of resourcing the work of the EACC -  
 
1. providing accessible accommodation and appropriate refreshments for EACC meetings, 
1. the honoraria paid to the Chair and the Secretary, and any travel, accommodation and subsistence expenses incurred by them related to attendance at plenary session meetings of the EACC, its Sub-Groups and any external meetings such as the annual meeting of UKACCs or any meeting of its Working Group to which the Chair and Secretary are invited, within processes and approvals to be agreed with the Chief Executive of the airport,
1. parking charges for members during attendance at EACC meetings,  

1. public transport or mileage costs of the two passenger representatives as requested, and 

1. such other expenses incurred by EACC members in order to carry out that role as the Chief Executive of the airport will approve as recommended by the Chair, including any reasonable extra costs due to impairment or carer responsibilities.  

12.2 Members who represent organisations, including local authorities and community councils, other than the two passenger representatives, should normally expect the organisation that they represent to bear any costs of attendance at and travel to meetings.  

13. ATTENDANCE BY THE PUBLIC  
 
13.1 All EACC meetings will be in public, except those meetings or parts of meetings which the EACC, in its sole discretion decides to hold in private. Members of the public may not normally speak or participate in the business of the EACC, unless specifically invited to do so by the Chair. Members of the public may be asked to leave any EACC meeting at any point where a matter of commercial confidentiality or sensitivity, or any matter relating to security or individuals, is under discussion. 

      14. SPECIFIC ISSUES FOR MEETINGS   

14.1   In addition to the routine business items for meetings, most meetings of the EACC will include a specific issue of strategic importance, with, where appropriate an invited guest speaker, all as agreed by the EACC.  Such issues might include, for example, passenger experiences, development at and around the airport, surface access, airspace modernisation, noise and other environmental matters, economic impact, and issues impacting on the travel trade and other airport users. Consideration by the EACC of any such issue should be purposeful and the expected output and consequent actions arising from the consideration of the issue should be identified by the EACC in advance.

15. AIRPORT VISITS

15.1  The EACC will conduct regular visits to the airport which EACC members are   
          expected to attend.
          
        16. ALTERATIONS TO THE CONSTITUTION  
 
16.1 The Constitution will be kept under review, particularly if the Department for Transport issue revised Guidelines, but no alteration will be made to it unless agreed by two thirds of the members of the EACC present at the meeting at which the alterations are a formal agenda item.  
 	 
ANNEX 1 CODE OF CONDUCT
(as referred to in section 10.5) 
 
The business of the EACC will be conducted within the terms of the following Code of Conduct. 
 
Respect: EACC members should treat each other with respect and courtesy at all times.  
 
Commitment: EACC members should dedicate sufficient time to prepare for and attend meetings, including seeking advice and views from others in the bodies they represent, where appropriate.  
 
Conflicts of interest: Members should identify and declare any conflicts of interest (actual, potential or perceived), particularly where members do not represent a particular organisation.  
 
Participation: Members should participate fully in meetings. They should listen to what others have to say and keep an open mind while contributing constructively to discussions. Actions assigned to members should be fulfilled in a timely manner and progress reported back at the next meeting.  
 
Openness and accountability: Members should be open and accountable to each other and the organisations and communities they represent about their work on the committee. 
 
Confidentiality: Members should respect the status of any confidential issues they discuss.   




 

ANNEX 2 PRINCIPLES FOR THE CONDUCT OF EACC BUSINESS
 
(As adapted from chapter 2 of the 
DfT Guidelines 2014) 
 
It is intended that the work of the EACC will be conducted in accordance with the following Principles (text taken from the DfT Guidelines 2014). Reference is made to section 3. 
 
Independent  

 While the onus is on the airport operator to provide facilities for and provide limited funding for the EACC (see section 12), it is important that the EACC is and is perceived as being independent from the airport in order to maintain the confidence of all interested parties. Members of the EACC should be free to say what they think on issues. The EACC will, as far as possible, be transparent about how and why it is funded, and the Chair and Secretary will be appointed through an open and transparent process.  
 
Representative 
 
Section 35 of the Civil Aviation Act 1982 specifies the categories of users, local authorities and organisations that should be consulted and the EACC will take all reasonable steps to ensure that the EACC comprises an appropriate range of views that is representative of those within those categories and whose interests are affected by the operation, management and administration of the airport.  
 
Knowledgeable  

While it is not expected that members themselves are experts on every subject the EACC discusses, members will be encouraged to gain a general understanding of the issues involved and should have a more in depth knowledge of the area they represent. All members should take an interest in the issues being discussed at meetings and be prepared to seek advice from others (such as officers from across the different organisational interests in the case of local authority representatives).  
 
Transparent  

The EACC will be as open and transparent as possible about the issues it discusses and the conclusions it comes to.  

The EACC will take steps to ensure that the diverse group of users, local authorities, communities, enterprises and other stakeholders whose interests are affected by the operation, management or administration of the airport are aware of the existence of the EACC and its role in relation to airport operations as well as how to contact the Secretary of the EACC.  
 
The existence and role of the EACC, as well as members of the EACC and the bodies they represent, will be easily accessible online through the EACC webpage.
 
The EACC webpage will include a schedule of the EACC’s meetings, the reports of the Chief Executive of the airport, its agendas and the minutes of its meetings.  
 
Constructive and Effective  

The wide variety of issues that the EACC can get involved in, and the passion that some of those issues can invoke in people have the potential to lead to unproductive meetings. As far as possible, the EACC will take a constructive role in issues, taking the opportunity to influence matters where appropriate. 

As the EACC does not have executive powers, its role is as a “critical friend”, to offer advice and encourage the airport to  act on its advice by pointing out things that are working well, as well as being objectively (as far as possible) critical of areas where the airport could make improvements.  
 
The airport operator will take the opportunity to engage with the EACC at an early enough stage of future plans in order for the EACC to take a constructive role in advising the airport and where the airport can take advantage of the specific knowledge and expertise EACC members have. The airport operator should be willing to be influenced by the discussions and opinions of the EACC in order to make the process of consultation meaningful. The airport operator is expected to take the EACC’s views into account when making decisions on matters about which the EACC has been consulted. Reference is made to section 7.
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1.  NAME, STATUTORY BASIS AND DATE OF EFFECT


 


 


1.1


 


The name of the Committee is the Edinburgh Airport Consultative Committee 


(EACC).  


 


1.2


 


The EACC is established by the operator of Edinburgh Airport by virtue of its 


obligation in terms of section 35 of the Civil Aviation Act 1982 which states that 


t


he person 


having the management of any aerodrome to which that section 


applies, which includes Edinburgh Airport (the airport), will provide 


-


 


 


a. for users of the aerodrome, 


 


b. for any local authority in whose area the aerodrome or any part thereof is 


situated or whose area is in the neighbourhood of the aerodrome, and 


 


c. for any other organisation representing the interests of persons 


concerned with the locality in which the


 


aerodrome is situated,


 


adequate facilities for consultation with respect to any matter concerning the 


management or administration of the aerodrome which affects their interests.


 


 


 


1.3  


 


This Constitution 


came into effect on


 


11 November 2019 


being the dat


e on which 


it was agreed by the EACC. This Constitution replaces all previous versions of the 


Constitution. 


 


 


 


 


              


2. AIMS OF THE EACC


 


 


              


2.1


  


The aims of the EACC are 


-


 


 


a.


 


to achieve an appropriate balance between potentially different interests 


that results in the best possible outcomes for the airport and the 


diverse 


group of users, local authorities, communities, enterprises and other 


stakeholders whose interests are affe


cted by the operation, management 


or administration of the airport,


 


 


b.


 


to support the development of high quality airport facilities and services 


that meet the needs of all passengers, airlines, retailers, staff and other 


airport users, by reviewing and 


drawing attention to any scope for 


negative consequences of new initiatives or existing provision for any of 


them and make proposals for improvements,


 


 


c.


 


to support the airport to ensure that all people, regardless of impairments 


or other characteristics, ha


ve equal access to air travel, throughout a 


seamless customer journey from booking tickets through to being seated 
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