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Flipkart democratizes talent
development by scaling
anytime, anywhere learning
to its staff
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Industry Location Size
E-commerce India 10,000+ employees
Overview

Since launching as a modest online bookstore in 2007, Flipkart has
become a leading homegrown e-commerce platform, setting the
standard for digital innovation and customer-centric growth. With

thousands of full-time employees, Flipkart continually reinvents itself 99 %
through the agility and expertise of its workforce. The company’s culture
of experimentation, innovation, and continuous growth is reflected in
their employee value proposition: “Experiment. Learn. Grow.”

Outcomes

license activation, with 75%
within 45 days

As Flipkart’s business expanded, preparing a future-ready workforce for 8 OOO +
India’s fast-growing retail & e-commerce sector grew increasingly )

complex. The company needed a learning strategy that could reach
thousands of employees—across regions, roles, and business functions—

learning hours in 60 days

without sacrificing quality or relevance. With Coursera for Business, 4 6/5
Flipkart gained the scale, content quality, and analytics required to ¢
deliver personalized learning at pace. Today, this partnership powers organization star rating

Flipkart’s mission to build an Al-first organization and strengthen its
competitive edge in digital commerce.

The Challenge

Flipkart consistently stands at the forefront of innovation within the Indian e-commerce sector. From
introducing industry-first constructs like cash-on-delivery and open-box delivery to successfully executing one
of India’s biggest annual festive sales—The Big Billion Days—the company needs their workforce to continuously
adapt and upskill.

Aware of this ongoing need, Flipkart proactively invested in learning curriculum and platforms, establishing a
strong educational foundation powered by informational microsites, instructor-led workshops, and e-learning.
However, the sheer velocity of Flipkart’s expansion, broad customer base, fierce market competition, and Al-
driven disruptions introduced complex new dynamics. As the workforce became more dispersed and diverse,
traditional learning solutions faced scalability limits. Rapid market innovation created an urgent need to further
align high-quality internal development with evolving business needs.



Flipkart required a strategic, scalable shift in learning
to bridge varying employee experiences, enhance the
organization’s future skill set, and continue
empowering the dreams of every Indian by
delivering value through innovation in technology
and commerce.

The Solution

To address these scalability challenges, Flipkart gave
every full-time employee access to Coursera’s 12,000+
courses and credentials from 375+ top universities
and companies. Multimodal learning—including
hands-on labs, projects, and the Al-powered Coursera
Coach—delivers practical skill development, while
powerful analytics track real-time progress and prove
impact. Collaborating closely with business units, the
learning team created learner personas and
prioritized in-demand skills, ensuring employees see
role-aligned recommendations upon activating

their licenses.

Flipkart launched Coursera organization-wide with
immediate impact. The CHRO kicked off the initiative
with a video message, supported by coordinated
communications and on-the-ground activations.
Live kiosks at the Bengaluru headquarters provided
hands-on support and encouraged walk-in signups.
Marketing capitalized on India’s cricket season with
themed messaging, and senior leaders hosted
interactive sessions positioning Coursera as a
game-changer for learning.

Key platform features drove sustained engagement.
Personalized recommendations aligned directly with
employees’ career goals. The Al-assisted Course
Builder tool empowered internal subject-matter
experts to create Flipkart-specific content, while
learner champions curated relevant courses and
gamified engagement using Coursera badges. The
learning team’s strategy was clear: Empower
employees to own their growth, provide tools for real-
world skill development, and build a community
where knowledge is continuously shared.
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As we pivot toward a skills-first organization,
Coursera offers the potential to synchronize our
human capital with our long-term business
strategy. We can foresee a path to move
beyond completion rates as a primary metric to
taking a significant leap in training
effectiveness— i.e., creating a future where
skills acquired can be immediately
implemented to solve business needs.

Rajah Jesudason Swamidoss
Associate Director - Flipkart Learning

Flipkart also embedded Coursera courses into
Individual Development Plans (IDPs) and talent
processes. These efforts ensure that learning is
not just an activity, but a personalized,
goal-oriented experience that evolves with their
people and business.

The Results

Flipkart achieved rapid adoption of the Coursera
platform and tangible progress within its first six
months. Early indicators highlight broad engagement,
momentum in priority skill areas, and a shift

toward continuous, self-directed learning:

* 99% license activation achieved

« 38,000+ learning hours logged within 8 months
since launch

« 4.6/5 organization star rating from learners

Coursera is complementing Flipkart’s goal of
cultivating an Al-first culture by equipping employees
with foundational skills for the Al era. Learning at
Flipkart is now accessible, actionable, and directly
tied to business and talent outcomes. Flipkart is well-
positioned to maintain its edge in digital

commerce, continuing to drive measurable business
outcomes with continuous learning as a core part of
its business DNA.



Employee testimonials
Within six months of launch, employees have been enjoying Coursera and
using it daily to enhance their skill sets.
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Flipkart’s partnership with Coursera has been a fantastic initiative for
personal and professional growth. It’s made it so much easier to stay on

top of daily tasks by allowing us to upgrade our skills exactly when we need
them. | have found it especially helpful as a ‘digital mentor’ for soft skills. It
provides the kind of guidance that’s usually hard to find in a busy office
environment. It’s incredibly empowering to have these resources at our
fingertips because it means we don’t have to feel stuck or wait for someone
else’s help to move forward. This initiative has really boosted our
independence and made continuous learning a natural part of our routine.

Manager, Taxation

¢¢

Coursera continues to be widely regarded as the gold standard for high-
prestige online learning due to its partnership with Ivy League Universities
and industry leaders.

Executive, Supply Chain

¢¢

Coursera is an amazing platform. The courses are super well-structured
and easy to follow. I loved how the video lectures, quizzes, and assignments
helped me grasp complex topics. The flexibility to learn at my own pace is a
big plus. Highly recommended for anyone looking to upskill or explore new
areas. Keep up the great work, Coursera.

Executive, Ethics & Compliance
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Explore Coursera for Business

Impact Snapshot

10,000

enrollments from the supply
chain business

Al-first

culture development in progress

Accelerate workforce innovation at scale

Build business-critical skills and an Al-first culture with Coursera.
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