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PARTNER PROFILE

This Partner Profile collects contextual information about your organization and charity: water’s funded program. While this information is unlikely to change significantly year-on-year, it should be reviewed and updated each year during your grant Proposal submission. Answers should be concise, clarifying and relevant to charity: water’s program. For any questions in completing this profile, please refer the attached Partner Profile Guidance.


1. ORGANIZATION INFORMATION & CONTEXT

1.1  Partner Context

	1.1a)
	Partner Information
Complete the following chart with key organizational details.

	Organization name:
	

	Program country:
	

	Primary contact:
Name / Title / Email
	

	Contact person for formal correspondence:
Mr, Mrs, Dr / Name / Title / Email
	

	Mailing address in country:
	

	Year established in country:
	

	Active development sectors for this country program:
	

	Total country program WASH budget:
In USD with fiscal year dates
	



1.2  Country Context

	1.2a)
	Holidays & Time Off  
List any major holidays (with dates) and other periods throughout the year that will result in office closures or key program staff to be unavailable.





	1.2b)
	Rainy Season:
Does rainy season affect your implementation schedule in any way?
	YES //  NO

	If yes:
	In 25 words or less, provide the months of your rainy season and how implementation is affected.


	



1.3  Program Staffing & Operations

	 1.3a)
	Number of Staff

	# of staff in country (dedicated to WASH):
	

	# of staff in country (total):
	



	1.3b)
	Contracted Implementers
Are there other implementing organizations or entities who will be contracted to do work for this program? 
	YES  //  NO

	If yes:
	[bookmark: _GoBack]Complete the table below for each contracted organization or implementer receiving a contract of $4,000 or more.  



	Contracted Implementer for:
	

	Water infrastructure:
	YES  //  NO

	Sanitation infrastructure:
	YES  //  NO

	Sanitation/hygiene training:
	YES  //  NO

	Other: [Fill in]
	YES  //  NO

	Other: [Fill in]
	YES  //  NO



1.4  Government Context & Alignment

	1.4a)
	National / Regional Strategies or Frameworks for WASH
Concisely complete the table below following the example listed in the first row. Add rows as needed.

	
	Framework/strategy:
	Summary points:
	How program aligns with framework/strategy:

	
	Example  
National Strategy for WASH 2012-2022
	· Open defecation free (ODF) by 2022
· Increased investment in local mechanics
· 75% access to basic water supply
	· CLTS training in all program communities
· Training workshops with local government & mechanics
· Access to improved water points according to national standards for access

	
	1)
	
	

	
	2)
	
	


     * Attach these strategies as an Annex to this profile or provide electronic link if available.

	1.4b)
	Government WASH Entities
In 25 words or less for each category, describe government entities responsible for Water and Sanitation at each level of government (e.g. National, Regional, District) in the table below.

	
	Unit of Government
	Responsibilities for Water and Sanitation Access

	
	National Government
	

	
	Regional/State Government
	

	
	District Government
	

	
	Other (if applicable)
	



	1.4c)
	Government Involvement
In 250 words or less, describe how are you working with local government to plan for and implement water, sanitation and hygiene services. This can include the government’s role in program or project approvals, budget allocation for construction and/or management, system rehabilitations, maintenance/repair services, data sharing, and lesson sharing about implementation and regulation.




                                    
1.5  Program Definitions

	1.5a)
	Definition of Access 
In 100 words or less, explain how the government (or your organization) defines access to an improved water source in communities and schools. Include the maximum number of people that should use one water point and any thresholds for walking times or household distance to an improved water source. If the definition is different depending on location, define for each location type.





	1.5b)
	Definition of Project Site or Location
In 100 words or less, explain how you will determine or define a project site or location (each Water Point ID on your Water Points Site List is a “project site”). For example, is your project site defined by an existing community, number of people using the proposed water point, etc.? If it differs depending on project type or location, explain.





	1.5c)
	Counting Beneficiaries
In 250 words or less, explain how do you count or determine the number of beneficiaries served per water point? How do you continue to track beneficiaries from previous projects or grants to account for potential double-counting of charity: water beneficiaries? Note that this relates to Columns U-W in the Water Points Site List in the Budget template.





	1.5d)
	Site Selection Criteria
In 250 words or less, describe the selection criteria you use to identify project locations. This should include, at minimum, rationale for why and how sites are selected to be part of the program and any coverage strategies that inform your site selection approach.





	1.5e)
	Definition of Functionality
In 250 words or less, explain how functionality is defined within your organization and/or by national standards. This refers to the functionality of water infrastructure and technologies. If you are implementing different types of technologies and the definitions differ between these, define for each type.






	1.5f)
	Definition of Minor Repair, Major Repair and Rehabilitation
In 100 words or less, explain how the terms Minor Repair, Major Repair and Rehabilitation are defined for your country program context for the technologies implemented with charity: water funding. If you are implementing different types of technologies and the definitions differ between these, please define for each type.







2. PROGRAM DETAILS

2.1  Program & Project Areas

	2.1a)
	All charity: water Program Areas
Every partner defines program areas slightly differently. Refer to past charity: water grants or the current Request for Proposal for the level of specificity for this section. Please revise the table headers and list the program areas below:

	[Admin Unit 1]
	[Admin Unit 2]
	[Admin Unit 3) if needed

	Example:
Western Region
	
Sindhuli District
	
Ratanchura
Solpathana
Ambote

	Western Region
	Sindhuli
	Ratanchura
Solpathana
Ambote

	Central Region
	Gorkha
	Scljk
Jljsadkfjs

	
	
	

	
	
	

	
	
	



	2.1b)
	Active charity: water Program Areas
Refer to the Request for Proposal (RFP) for the latest grant cycle or prior conversations with charity: water about the appropriate level of specificity for this section. Include the active charity: water-funded program areas here:
	[List program areas here]



	2.1c)
	Active Program Area Details
Using the following table, detail notable information about each of the program areas in which this program will work and include the latest statistic where possible. These program areas should be those reflected in your current Proposal Narrative.  These details will help us better understand the context of the program. 



	Program Area:
	[List program area here.]
Can be Region, District, Local admin unit, etc. based on your program areas listed in Section 2.1c. Copy and complete this chart for each program area proposed]

	
	Statistic / Details:
	Data source(s), if applicable:

	Working in this area since:
	
	

	Population:
	
	

	% of population with access to improved water source:
	
	

	% of population with access to improved sanitation:
	
	

	Diarrhea rates for children <5:
	
	

	Notable water quality issues:
	
	

	Water challenges in area (descriptive, 50 words or less):
	
	

	Any other information of note for this program area? Include here:
	
	

	If available, include the following figures for each program area. Note: If this program proposes school and/or health center sites, the statistics indicated with an (*) are required.

	
	Statistic / Details:
	Data source(s), if applicable:

	Reported functionality of water systems in program area (include definition of functionality):
	
	

	Number of schools (primary & secondary)*:
	
	

	Number of primary health clinics*:
	
	

	Other organizations addressing WASH in this area:
	
	

	Copy this table as many times as needed for each program area.



	2.1d)
	Full Coverage
Is “full coverage” your organization’s goal in these program areas? 
	YES  //  NO

	If yes:
	In 250 words or less, define “full coverage”. In this definition, also include the projected year for achieving full coverage in each program area, and your strategy if established coverage definitions change during implementation:






2.2  Community Programming

	2.2a)
	Community Program Components
Summarize the components of your community WASH program in the tables below. If you are not working in communities, please write “N/A” in the fields below. If there are components that are not mentioned that you wish you to include, use the Other line and add rows as needed.

	Type of Water Technologies:
	

	Type of Sanitation Infrastructure (if applicable):
	

	Sanitation & Hygiene Approaches:
	

	WASH committee responsible for operations, oversight and/or maintenance
	YES  //  NO

	Dedicated training on safe water storage practices
	YES  //  NO

	Distribution of safe storage containers to households
	YES  //  NO

	Dedicated training on safe food storage practices
	YES  //  NO

	Dedicated handwashing stations (e.g. tippy-taps, concrete stations)
	YES  //  NO

	Access to soap
	YES  //  NO

	Other:

	Other:



2.3  School, Clinic and Other Institutional Programming

	 2.3a)
	School/Clinic Program Components
Summarize the components of your school or clinic WASH program in the tables below. If you are not working in schools or clinics, please write “N/A” in the fields below. If there are components that are not mentioned that you wish you to include, use the Other line and add rows as needed.

	Type of Institutions:
	

	Type of Water Technologies:
	

	Type of Sanitation Hardware (if applicable):
	

	National standard for latrine-to-student ratio:
	

	Sanitation & Hygiene Approaches:
	

	Provision of handwashing stations
	YES  //  NO

	Dedicated school WASH committee or other responsible party for operations, oversight and/or maintenance
	YES  //  NO

	Fee collection structure for latrine maintenance
	YES  //  NO

	Menstrual hygiene management programming
	YES  //  NO

	Provision of soap / soap drives
	YES  //  NO

	Long term plan for pit emptying and desludging for latrines
	YES  //  NO

	Disability access for latrines
	YES  //  NO

	Provision for solid waste management
	YES  //  NO

	Other:

	Other:



2.4  Water Quality Testing

	2.4a)
	Parameters & Thresholds
Using the following table, detail the physical and chemical parameters that your organization tests for, at what times during and after implementation you test, and the national standards or threshold limit values for this country.

	Parameter:
	Do you test?
	At what times:
	Required by government?
	Limit values

	Bacteria (E.coli or fecal coliform)
	YES  //  NO
	
	YES  //  NO
	

	Fluoride
	YES  //  NO
	
	YES  //  NO
	

	Arsenic
	YES  //  NO
	
	YES  //  NO
	

	Conductivity
	YES  //  NO
	
	YES  //  NO
	

	pH
	YES  //  NO
	
	YES  //  NO
	

	Other: [List]
	YES  //  NO
	
	YES  //  NO
	



	2.4b)
	National Requirements
In 250 words or less, detail any national requirements for water quality testing, if your organization is responsible for submitting test results to the government, what remediation steps are taken if results surpass national thresholds, and describe any records you keep with these results.

 




3. POST-IMPLEMENTATION
Briefly describe what other post-implementation monitoring activities for WASH are routinely conducted by answering each of the following questions in 100 words or less.

3.1  Post-Implementation Monitoring

	3.1a)
	Types of Data Collected
In 100 words or less, describe post-implementation monitoring activities and data collection methods (e.g. household surveys, surveys with water committee members, water quality testing, focus group discussions, etc.).





	3.1b)
	Frequency of Data Collection
In 100 words or less, explain and justify the frequency of data collection (e.g. every year, every 4 months, every 3 years, etc.).





	3.1c)
	Commitment Length for Monitoring
In 100 words or less, explain and justify the duration or commitment of post-implementation monitoring (e.g.1 year, 5 years, 10 years after program implementation).





3.2  Post-Implementation Results

	3.2a)
	Mitigation
In 100 words or less, explain how your organization responds or acts to Post-Implementation Monitoring results and findings. (e.g. broken water points, poor water quality test, etc)







4. ANNEXES
Please use this as a checklist to make sure you have submitted all required documents to charity: water. Please note that your proposal will not be considered complete without these supplemental documents, unless otherwise specified by charity: water.

	4.1
	Document or Supplemental Information

	
	Organizational Chart(s)
Please submit your organization’s Organizational Chart for this program. This can be provided in multiple charts if needed, but all personnel accounted for in this grant must be represented.

	
	National Strategy(ies) or Framework(s) for WASH
Please submit the strategies or frameworks detailed in section 1.4a, if not provided through an electronic link. 

	
	Program Indicators
Please submit a list of your organization’s program indicators for this charity: water-funded program.  

	
	Procurement & Vendor Selection Policy/Process
Please submit your organization’s policy and/or process for executing procurement of material goods and selecting vendors and contractors. These policies should be board approved. 
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