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NARRATIVE TEMPLATE
Effective for grants with a start date of August 1, 2018 or after  


PROPOSAL
FIRST QUARTER REPORT
MIDTERM REPORT
THIRD QUARTER REPORT
COMPLETION REPORT
PARTNER PROFILE 

THIRD QUARTER REPORT

The purpose of the Progress Report Narrative is to report the progress of activities during the reporting period, to notify charity: water of any delays in implementation, and to communicate any changes in the proposed outputs of the grant. Answers should be concise, clarifying and relevant to charity: water’s funding. For any questions, please refer to the Narrative Guidance.

	Grant ID:
	

	Reporting Dates:
	





1. PROGRAM PROGRESS

1.1  Key Program Outputs
Completed projects and people served are required outputs for all programs. Please refer to your RFP for any additional outputs requested. Add or remove lines in the tables below as needed.

	1.1a) Program Outputs To-Date

	Projects completed:
	

	People served:
	

	Sub-projects to be completed (if applicable):
	

	Sanitation or hygiene outputs (if applicable):
	



1.2  Changes to Outputs

	1.2a)
	Have there been any changes to the Water Points List since the last report?
Eligible changes may include: 1) any change in the total number of projects, 2) any change in technology type, 3) any change in location type, and/or 4) a decrease in total people to be served by the grant by 20% or more
	YES  //  NO

	If yes:
	Complete the table below and highlight the affected rows in yellow on the Water Points List.

	If no:
	Remove the table below before submitting your report.



	Affected or added projects
	Description of change

	Example:
281.001 - 281.005
	These school projects will now also receive latrines and will be reflected as Water Point & Sanitation inventory in the next report.

	Example:
All projects
	Overall people served has decreased from 12,000 at proposal to 8,500 due to lower than anticipated household populations.  

	

	



1.3  Changes to Activities

	1.3a)
	[bookmark: _GoBack]Have there been any notable delays to the activities in your proposed Work Plan?
	YES  //  NO

	If yes:
	Complete the table below and reflect this change on the Work Plan.

	If no:
	Remove the table below before submitting your report.



	Delayed activity
	How will you get back on track?

	Example:
Procurement of cement
	We are conducting all community mobilization meetings and hygiene trainings early, during the procurement delay, so we can begin construction in all districts once the materials arrive.

	

	



	1.3b)
	Have any activities in your proposed Work Plan been cancelled?
	YES  //  NO

	If yes:
	Complete the table below and reflect this change on the Work Plan.

	If no:
	Remove the table below before submitting your report.



	Cancelled activity
	Reason for cancellation

	

	



	1.3c)
	Is there a risk that the program will not end on time as per the grant agreement?
	YES  //  NO

	If yes:
	Detail the reasons for this delay and any measures you are taking to get the grant back on track.





2. FINANCIAL PROGRESS
charity: water requires partners to closely track underspends, as we would like all funds spent and all underspends reinvested back into the program as early as possible to avoid no-cost extensions.

2.1  Savings, Underspends & Exchange Rates

	2.1a)
	Have any major savings/underspends been identified?
	YES  //  NO

	If yes:
	Explain how you will reinvest these savings or additional funds into the program moving forward:





	2.1b)
	Have you experienced any exchange rate losses or gains this quarter?
	YES  //  NO

	If yes:
	Explain how you have or will manage these exchange rate changes while still achieving agreed upon program outputs:







3. ADDITIONAL COMMENTS
Please limit any additional comments provided to 250 words or less.
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