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NARRATIVE TEMPLATE
Effective for proposals with a start date of August 1, 2018 or after 

PROPOSAL
FIRST QUARTER REPORT
MIDTERM REPORT
THIRD QUARTER REPORT
COMPLETION REPORT
PARTNER PROFILE 


PROPOSAL NARRATIVE

The purpose of the Proposal Narrative is to understand the context and specific details of Water, Sanitation and Hygiene implementation that your organization is proposing for charity: water funding. Answers should be concise, clarifying and relevant to charity: water’s funding. For any questions in completing this Proposal, please refer to the Narrative Guidance.


1.  ORGANIZATION INFORMATION & CONTEXT

1.1  Partner Context

	1.1a)
	Partner & Grant Information
Complete the following chart with proposed grant details.

	Organization name:
	

	Program country:
	

	Program name (if applicable):
	

	Grant total requested (in USD):
	

	Grant period (dates):
mm/dd/yyyy - mm/dd/yyyy
	

	Grant ID:
	



1.2  Financing

	1.2a)
	Income & Revenue
Complete the following table with budget estimates for the 2018 Fiscal Year to understand the funding available to this country and program.

	Country budget (in USD):
	

	Country WASH budget (USD):
	

	
Co-financing for this program (USD):
	[Enter here the total amount (in USD) of co-financing for this proposed program.] 
Below, break these down by funding category. Sub-categories below should add up to this total. Only list secured or committed funding. This does not include in-kind contributions.

	Source(s) of co-financing:


	· Community contributions (USD):
	

	
	Government contributions (USD):
	

	
	Other organizations (USD):
	

	
	Other (USD):
	



	1.2b)
	Program Cost Changes [only for previously funded charity: water programs]
Has the Cost per Person and/or the Cost per Project changed by -/+ 15% since the last grant?
	YES  //  NO

	If yes:
	In 50 words or less, briefly explain:





1.3  Program Staffing & Operations

	1.3a)
	Contracted Implementers
Are there other implementing organizations or entities who will be contracted to do work under this grant? 
	YES  //  NO

	If yes:
	[bookmark: _GoBack]Complete the table below for each contracted organization or implementer receiving a contract of $4,000 or more.  

	If no:
	Delete the table below before submitting your proposal.



	Contracted Implementer:
	[Fill in name of contracted implementer or, if unsure implementing organization at Proposal, a description of their function here]

	Contract type:
	

	Activities responsible for:
	

	Number of projects or sites:
	

	Estimated dollar amount of contract:
	

	In 250 words or less, explain your process for vendor selection, contract types, contractor oversight, work guarantees, and/or hydrogeological surveys:



	Copy this table as many times as needed for each implementing organization or entity





2. PROGRAM DETAILS

2.1 Program & Project Areas

	2.1a)
	Active charity: water Program Areas
Refer to the Request for Proposal (RFP) for the latest grant cycle or prior conversations with charity: water about the appropriate level of specificity for this section. Include the active charity: water-funded program areas here:
Note that the Program Areas listed here should be reflected in 2.1b in the Partner Profile.
	[List program areas here]



	2.1b)
	Changes in Program Areas [only for previously funded charity: water programs]
Are there any changes to charity: water funded program areas?
	YES  //  NO

	If yes:
	In 250 words or less, describe how and why these areas have changed:





	2.1c)
	Achieving Access
Are the projects proposed under this grant meeting the definition of access (as explained in 1.5a of your Partner Profile) for the communities and/or schools they intend to serve?
	YES  //  NO

	If yes:
	In 100 words or less, explain how:



	If no:
	In 100 words or less, explain why not and how you will mitigate this moving forward:





2.2  Community or School/Clinic Engagement

	2.2a)
	Community or School/Clinic Mobilization

	
	In 250 words or less, describe your community or school/clinic mobilization approach and activities. This could include introductory meetings to the project, generating demand, socializing fee structures, etc. If you work in both community and school/clinic settings and this mobilization approach is different, describe both here.





	2.2b)
	Community or School/Clinic Management Committee

	
	In 250 words or less, describe proposed mobilization or formation of community or school/clinic management committees for oversight of water point and/or sanitation and hygiene activities. This could include recruitment criteria for leadership and/or water user committees, number and composition of committees, meeting frequency, etc. If you work in both community and school/clinic settings and management committee structure and recruitment is different, describe both here.





	2.2c)
	Community or School/Clinic Trainings

	
	In 250 words or less, describe proposed community or school/clinic training approaches. This should include details about the training curriculum for financial, management, and maintenance functions for the broader community, as well as water user or school WASH committees. If you work in both community and school/clinic settings and this training approach is different, describe both here.





2.3 Water Supply

	2.3a)
	Water Technologies

	#1
	Water Technology:  [Fill in Water Technology here]
Copy this table for as many water technologies are you are proposing in this grant. Note this section is intended for specific technologies (e.g. deep boreholes, rainwater harvesting, etc.), and not individual inventories as specified by the Budget template. If your program implements the same technology type in different locations (e.g. schools and communities), differentiate between these within the individual answer box where applicable (see example in Guidance).

	
	Overview
In 100 words or less, describe the water technology proposed for implementation under this program. This should include details about the technology itself, its associated hardware (e.g. pump types, tap types, etc.), and any relevant characteristics (e.g. depth). 



	
	Feasibility Studies and/or Environmental Analyses
Does your organization conduct (or need to conduct) feasibility studies and/or environmental analyses prior to implementing this technology?
	YES  //  NO

	
	If yes:
	In 100 words or less, describe how these analyses influence site selection and specific technology designs. Be sure to state which studies or analyses are or should be conducted.



	
	Selection of Proposed Technology
In 250 words or less, describe why this technology is the most appropriate solution in this program context. This should be described both in appropriateness for the geography and water situation in the area, and appropriateness for the community/cultural environment (that the community and school/clinic would actually use it or want it).



	
	Experience in Implementation of Technology
In 100 words or less, describe your organization’s demonstrated experience in implementing this technology in this country and context. Include any expertise and technical support available to your organization in-country.



	
	Technical Implementation
In 250 words or less, describe the technical implementation steps such as any pre-construction assessments, project site selection, technical planning/diagramming, labor, hardware installation, water quality testing, final sanctioning or inspections. etc.



	
	Water Treatment
In 100 words or less, and if applicable, describe any water treatment (e.g. filtration, chlorination, desalination, etc.) that this program implements or explicitly trains on for this specific technology. In this description, include how communities, households, and/or school/clinic administrators will access materials and with what frequency they will use a water treatment solution. If not applicable, write N/A in this section.



	
	Local Government Involvement
This section intends to understand specific government responsibilities in approving, regulating and monitoring water service for this specific technology throughout the implementation and post-implementation periods. In 50 words or less, detail each of the following:

	
	What are the government’s responsibilities and activities related to this technology?


	
	How, and at what points in the implementation process, are you engaging with local government entities?


	
	How will your program ensure that government entities/service regulators are held accountable for these activities and responsibilities?


	
	How will this program ensure that local government (and other NGOs) continue to support sustained service delivery of these projects after implementation? If it is through financial support, list amount.


	
	Service Operations & Management
This refers to water user committees, caretakers, school administrators, and/or private operators who are involved in the day-to-day service operations and management for this specific technology. In 50 words or less, detail each of the following:

	
	What will this program do to ensure that there is a reliable service operator or management function for this technology?


	
	Who will be responsible for service operations of this technology?


	
	What activities fall under the responsibility of these service operators?


	
	How will your program ensure that service operators are held accountable for these activities and responsibilities?


	
	Fee Structure & Financial Management
This refers to financial contributions, either at the community school/clinic level, for upkeep and maintenance of the proposed water point for this specific technology. In 50 words or less for each, detail the following:

	
	What is the fee structure, fee amount, and frequency of user contributions?


	
	What is your justification or methodology for the fee structure proposed?


	
	What happens when users are unable to pay their regular contribution?


	
	How do you plan for maintenance costs if the community contributions are not sufficient to cover the cost of project upkeep and maintenance of this water point?


	
	List the average projected cost of annual maintenance for one project of this type of technology (include currency units):
	

	
	List the average monthly contribution of local government toward one project of this type of technology (include currency units):
	

	
	Maintenance Services
This refers to government mechanics, private mechanics, caretakers, school administrators, and/or water user committees responsible for maintenance services for this specific technology. In 50 words or less for each, detail the following:

	
	Who will be responsible for maintenance services of this technology?


	
	What responsibilities and activities fall under these maintenance workers?


	
	How will maintenance workers be held accountable for these activities and responsibilities?


	
	Spare Parts Availability & Access
This refers to a community or maintenance provider’s access to spare parts for this technology. This could include linkages to spare parts providers, supply chains in markets, private entrepreneurs, etc. In 50 words or less for each, detail the following:

	
	Where will spare parts come from for this particular technology?


	
	Are there multiple options for spare parts?


	
	What is the strategy for ensuring access to and/or availability of spare parts for this technology?


	
	If supply chain strengthening is required, detail how this program will ensure long-term access to these parts.




2.4  Community Sanitation & Hygiene
There are two sections on sanitation and hygiene: section 2.4 for community-based sanitation and hygiene, and section 2.5 for clinic or school-based sanitation and hygiene. If one of these sections does not apply to your proposed program, write N/A in the spaces provided. If there are components that are repetitive between the two, feel free to copy and paste between them.

	2.4a)
	Community Sanitation & Hygiene Approaches
Note this question is intended to understand the unique approaches (e.g. CLTS(H), CLTS+, PHAST, latrine construction, sanitation marketing, etc.) your program is implementing for community-based sanitation and hygiene.

	
	Sanitation & Hygiene Approach:   
	[Fill in Approach(es) here]

	
	Summary
In 250 words or less, describe the sanitation and hygiene approach or strategy this program intends to implement in communities. Details for sanitation should include approach type, rationale in this context, intended audience, etc. 



	
	Implementation
In 250 words or less, describe the implementation steps for this approach. This applies to most sanitation activities, including infrastructure construction, demonstration latrines, training local masons, sanitation marketing, vouchers, CLTS, kiln construction, menstrual hygiene management, etc. If your program involves latrine construction, detail the type of latrines and household contribution to latrine materials.



	Copy this table as many times as needed for each Sanitation & Hygiene Approach



	2.4b)
	Community Trainings on Sanitation & Hygiene

	Training Topic
	Goal
	Trainer
	Audience
	Frequency

	Example:
Handwashing at critical times
	
Community members are washing hands at 5 critical times
	
Hygiene staff that lives in community
	
Community members at all project sites 
	
4x a year so that all community members can attend

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	2.4c)
	Training Reach
In 100 words or less, explain the intended reach of your sanitation and hygiene trainings. Please mention if and how you are training all daily water users covered under this grant.





	2.4d)
	Program Components
Note whether or not your community sanitation program(s) has the following components. If yes, briefly describe in 100 words or less the details in the space provided. If you implement various approaches, note which apply in the description of your activities. 

	
	Dedicated training on safe water storage practices
	YES  //  NO

	
	If yes, describe:
	

	
	Distribution of safe storage containers to households
	YES  //  NO

	
	If yes, describe:
	

	
	Dedicated training on safe food storage practices
	YES  //  NO

	
	If yes, describe:
	

	
	Dedicated handwashing stations (e.g. tippy-taps)
	YES  //  NO

	
	If yes, describe:
	

	
	Access to soap
	YES  //  NO

	
	If yes, describe:
	

	
	Other:

	
	Other:

	
	Other:



2.5  School/Clinic Sanitation & Hygiene
There are two sections on sanitation and hygiene: section 2.4 for community-based sanitation and hygiene, and section 2.5 for clinic or school-based sanitation and hygiene. If one of these sections does not apply to your proposed program, write N/A in the spaces provided. If there are components that are repetitive between the two, feel free to copy and paste between them.

	2.5a)
	School/Clinic Sanitation & Hygiene Approaches
Note this question is intended to understand the unique approaches (e.g. CLTS(H), CLTS+, PHAST, latrine construction, sanitation marketing, etc.) your program is implementing for community-based sanitation and hygiene.

	
	Sanitation & Hygiene Approach:   
	[Fill in Approach here]

	
	Summary
In 250 words or less, describe the sanitation and hygiene approach or strategy this program intends to implement in communities. Details for sanitation should include approach type, rationale in this context, intended audience, etc. 



	
	Implementation
In 250 words or less, describe the implementation steps for this approach. This applies to most sanitation activities, including infrastructure construction, sanitation marketing, CLTS, kiln construction, menstrual hygiene management, etc. If your program involves latrine construction, detail the type of latrines, national standard for ratio of students to toilets, and how your program meets this ratio.





	2.5b)
	School/Clinic Selection
In 100 words or less, describe the criteria for school or clinic participation in these activities. If all institutions do not receive infrastructure support, explain the rationale.





	2.5c)
	School/Clinic Trainings on Sanitation & Hygiene

	Training Topic
	Goal
	Trainer
	Audience
	Frequency

	Example:
Handwashing at critical times
	
Students are washing hands at 5 critical times
	
Trained teachers who work at the school 
	
Students and teachers at all project sites 
	
2x each school year

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	2.5d)
	Training Structure
In 100 words or less, explain how you will structure your trainings so that information and content will reach the maximum number of daily water users. If you are using a Training of Trainers approach, please detail how information will ultimately flow from the trainer to the end user (e.g. partner staff to principal to teachers and ultimately to the student).





	2.5e)
	Program Components
Note whether or not your school/clinic sanitation program(s) has the following components. If yes, briefly describe in 100 words or less the details in the space provided. If you implement various approaches, note which apply in the description of your activities 

	
	Provision of handwashing stations
	YES  //  NO

	
	If yes, describe:
	

	
	School WASH committees for operations, oversight and/or maintenance
	YES  //  NO

	
	If yes, describe:
	

	
	Fee collection structure for latrine maintenance
	YES  //  NO

	
	If yes, describe:
	

	
	Menstrual hygiene management programming
	YES  //  NO

	
	If yes, describe:
	

	
	Provision of soap / soap drives
	YES  //  NO

	
	If yes, describe:
	

	
	Long term plan for pit emptying and desludging for latrines
	YES  //  NO

	
	If yes, describe:
	

	
	Disability access for latrines
	YES  //  NO

	
	If yes, describe:
	

	
	Provision for solid waste management
	YES  //  NO

	
	If yes, describe:
	

	
	Other:

	
	Other:

	
	Other:



	2.5f)
	Fee Structure & Management
In 250 words or less, describe the fee structure intended for sanitation activities and infrastructure. This should include amount and frequency of user contributions, amount and frequency of local government contributions, and a justification or methodology for the structure proposed.






3. PROGRAM OUTPUTS

3.1 Proposed Outputs
In the following tables, include all intended outputs for this grant. This should include hardware outputs (e.g. individual water projects, tap stands, etc.) as well as indirect or training outputs (e.g. # of people trained, # of teachers trained, # of latrines built, etc.). This should easily align with your submitted work plan. Include your units, and add or delete rows as needed.

	3.1a) Water Outputs:

	Total daily water users to be served by this grant:
	

	Unique daily water users served by this grant:
	

	Projects to be completed in this grant:
	

	[OPT] Sub-projects to be completed:
	

	[OPT] Sub-projects to be completed:
	



	3.1b) Sanitation Outputs:

	Example:
 6-block school latrines constructed
	
86 6-block school latrines

	
	

	
	



	3.1c) Hygiene Outputs:

	Example:
 School WASH committees trained
	345 WASH committee trainings
1,122 teachers and principals trained

	
	

	
	



	3.1d) Other Outputs:

	Example:
 Government and stakeholder workshops to share lessons learned
	
7 workshops with government entities

	
	

	
	




4. PROGRAM OUTCOMES
In addition to the specific charity: water-funded outputs, complete the following with regards to intended charity: water-funded outcomes.

	4.1
	Program Outcomes & Indicators
In the table below, explain the primary activities you intend to implement as part of this program, along with the intended outcomes, and indicators to measure these. Include between one and three activities and outcomes for each indicated category, and add rows as needed. Note that the activities listed in these tables below should have been introduced and explained in the Program Details section of this proposal. 



	4.1a) Community or School/Clinic Engagement

	Activity
	Intended Outcome
	Measurement Indicator

	Example:
Training community caretaker in repairs, maintenance, and spare parts procurement.
	
Community caretakers become self-sufficient and able to perform minor or basic repairs for their water point.
	
% of community caretakers that perform maintenance on water points within the past 6 months

	
	
	

	
	
	

	
	
	



	4.1b) Water Supply

	Activity
	Intended Outcome
	Measurement Indicator

	Example:
Provision of improved water points
	
Community members have access to an improved water point to collect water within 30 minutes of their home
	
% of households in targeted communities with access to an improved water source with collection time less than 30 minutes

	
	
	

	
	
	

	
	
	



	4.1c) Sanitation & Hygiene

	Activity
	Intended Outcome
	Measurement Indicator

	Example:
CLTS training to educate community members of the harms and risks of practicing open defecation
	
Daily water users in this program no longer practice open defecation.
	
% of households in targeted communities that report practicing open defecation

	
	
	

	
	
	

	
	
	


 
	4.2
	Methodology
In 250 words or less, describe how you will evaluate each of the activities and outcomes above at the completion of the grant. Include how, when, and how frequently you will measure these outcomes.







5. RISKS & CHALLENGES
In the table below, list any potential significant risks or anticipated challenges to implementation and the completion of this program along with the likelihood, level of severity and mitigation plan for each of those risks. Keep answers brief.

	Risk / Challenge
	Likelihood
(High, Medium, Low)
	Level of Severity
(High, Medium, Low)
	Mitigation

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




2
image1.jpeg
charity: water




