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COMPLETION REPORT NARRATIVE

The purpose of the Completion Report Narrative is to report on completed activities and outcomes achieved during the grant period and to understand the impact of charity: water’s funding. Answers should be brief, clear, and relevant to charity: water’s funded program. 

Note: the Budget, Work Plan, and Water Points List should reconcile with the information you’ve presented in the Narrative. Please double-check them against one another before submitting.

Narrative documents should always be submitted in Microsoft Word format. Do not submit in PDF or other formats. 

	Grant ID:
	

	Grant Dates:
	

	*This should include full grant period dates, accounting for any extensions, in the following format: Month DD, YYYY – Month DD, YYYY




1. PROGRAM OUTPUTS

1.1 Status of Outputs

	Were all planned outputs achieved?
If there were formally amended changes or updates during the grant period, account for those as “planned” outputs.
	YES  //  NO

	If no, explain why:





1.2 Completed Outputs
In the following tables, include all intended outputs for this grant. This should include hardware outputs (i.e. individual water points, tap stands, etc.) as well as indirect or training outputs (i.e. # of people trained, # of teachers trained, # of latrines built, etc.). Proposed outputs should be those from section 3.1 (Proposed Outputs) of the Proposal Narrative unless outputs were formally amended through a Grant Amendment. Include your units, and add or delete rows as needed. Remove the examples in the tables below and replace them with your own program details.

a) Water Outputs

	Water Outputs
	Proposed
	Completed
	Reason for Change (if +/- 20%)

	Total daily water users served by this grant:
	
	
	

	Unique daily water users served by this grant:
	
	
	

	Water points completed in this grant:
	
	
	

	Sub-water points completed (if included in proposal narrative):
	
	
	

	
	
	
	



b) Sanitation Outputs

	Sanitation Outputs
	Proposed
	Completed
	Reason for Change (if +/- 20%)

	Example:
6-block school latrines constructed
	
86 6-block school latrines
	
120 6-block school latrines
	
Due to exchange rate gains, we were able to complete 34 additional latrines.

	
	
	
	

	
	
	
	

	
	
	
	



c) Hygiene Outputs

	Hygiene Outputs
	Proposed
	Completed
	Reason for Change (if +/- 20%)

	Example:
School WASH committees trained
	
345 WASH committee trainings-
1,122 teachers and principals trained
	
220 WASH committee trainings- complete
1,412 teachers trained
	
We realized that there was low attendance so we consolidated trainings for multiple communities, so the same number of committees were trained but in fewer, consolidated sessions.

	
	
	
	

	
	
	
	

	
	
	
	



d) Other Outputs

	Other Outputs
	Proposed
	Completed
	Reason for Change (if +/- 20%)

	Example:
Government and stakeholder workshops to share lessons learned
	
7 workshops with government entities
	
7 workshops with government offices from District and Sub-District offices
	
N/A

	
	
	
	

	
	
	
	




1.3 Water Quality Results
For all new and rehabilitated water points included in this grant, charity: water requires verification that water quality meets minimum requirements prior to handing water points over to the community or institution. In this section, indicate how many water points were tested, what parameters were tested for, whether water points met the charity: water requirements, and if not, what actions were taken as a result

a) Quantity of Water Points Tested
In the table below, indicate the quantity of water points completed in this grant by type of water point (corresponding to inventory types used on Water Points List), and how many water samples were tested for water quality parameters. As indicated at Proposal, for point sources like wells with hand pumps, water should be tested from 100% of sources. For piped systems where multiple taps supply water from the same source, water should be tested from 100% of water storage tanks.

	Water Point Type
	Quantity of completed water points
	Quantity of samples tested for water quality
	Explanation for quantity tested

	Example: Well with Hand Pump
	122
	122
	100% of wells with hand pumps were tested. 

	Example: Piped system tap stand
	52
	5
	These 52 tap stands are part of 5 systems. Each system has one storage tank, for a total of 5 storage tanks. The water was tested from each of the 5 storage tanks.

	
	
	
	



b) Parameters
[bookmark: _heading=h.30j0zll]Using the following table, detail the parameters tested prior to opening the water point that were specified in the charity: water Proposal Requirements. For each parameter, indicate if all water points met the charity: water limit values (as listed in the table below). If parameters were not met, indicate how many (quantity) were outside the limit values and what the range of values was. Remove the examples in the table below and replace them with your own program details. Do not remove any rows from this table, even if a parameter does not apply to your program (fill in rows with N/A instead).

	Parameter Tested
	charity: water maximum limit value 
(Do Not Edit)
	Were all results within the limit value for this parameter?
	If NO, how many samples (number) were outside the limit values?
	If NO, what was the range of sample results that were outside of the limit values?

	Fecal indicator Bacteria 
(specify: E.coli, thermotolerant coliform, fecal coliform, or other)
	10 CFU/100 mL 
(or MPN/100 mL)
	YES  //  NO
	Example: 2
	Example: 
15-45 CFU/100mL

	Fluoride (if required per Proposal Requirements)
	1.5 ppm (mg/L)
(if the National Standard Value differs, change this value here)
	YES  //  NO
	
	

	Arsenic (if required per Proposal Requirements)
	10 ppb (µg/L)
(if the National Standard Value differs, change this value here) 
	YES  //  NO
	
	



c) Actions Taken
Typically, charity: water expects that water quality results meet the above minimum requirements in order to consider a water project and the grant overall complete. For each row in the Parameters table above indicating that some samples fell outside the limit values, explain any steps taken to resolve the issues and to retest and verify that all water points now meet the parameters. If the water quality issues identified above have not yet been resolved at the time of completion report submission, detail below:
· The actions you will take and anticipated timeframe for completing any mitigation steps and retesting
· A list of the projects affected, if still included in the reported grant outputs (this can be provided as an extra tab in the Budget file, if there are many)
· How you might be able to mitigate this situation in future grants (programmatic improvements that might reduce the number of water points that test outside the limits in general, and/or process improvements to allow sufficient time to test and resolve identified water quality issues prior to grant completion)

[INSERT TEXT]


2. MAP FRAMEWORK

2.1 MAP Annual Check-In Requirement

	Did your grant require a MAP Annual Check-in data collection?
If yes, complete the Annual Check-in section on the Completion Report record in Salesforce. If no, the section may be left blank. When entering data into Salesforce:
· Refer to the Annual Check-in Analysis Plan on the MAP Framework page of the partner website for instructions on how to calculate each indicator value.
· Additional guidance for filling out each indicator and question response in Salesforce can be found by hovering over the [image: ] icons. 
	YES  //  NO




2.2 MAP Post-Implementation Monitoring Requirement

	Did your grant require a MAP Post-Implementation Monitoring (PIM) data collection?
If yes, complete the Post-Implementation Monitoring section on the Completion Report record in Salesforce. If no, the section may be left blank. When entering data into Salesforce:
· Refer to the PIM Analysis Plan on the MAP Framework page of the partner website for more instructions on how to calculate each indicator value.
· Additional guidance for filling out each question response in Salesforce can be found by hovering over the [image: ] icons. 
· The following documents should also be uploaded separately as supporting documents in Salesforce: 1) a report with the findings (in pdf or Word format) using the PIM Report template on the MAP Framework page of the partner website, and 2) all relevant data sets (in Excel format).
	YES  //  NO





3. PROGRAM MONITORING & EVALUATION
In this section, describe any other Monitoring & Evaluation activities that were completed for this grant period. This should only include your own M&E activities not related to the charity: water MAP Framework requirements described above.

3.1 Water Point Functionality
charity: water aims for long-term sustainability of our water projects. Our target is that 90% of all charity: water funded water points are functional for 10 years. charity: water will monitor functionality every 4 years through our MAP Post-Implementation Monitoring (PIM) data collection. Our measure of functionality will be based on the MAP indicator for water access: % of constructed water points with water available on the day of the visit. Below, describe specific actions you took in this grant to work towards or maintain this 90% goal at previously-funded projects.

a) Water Point Functionality Actions Taken
Describe what actions you took during this grant to assess water point functionality, and to either maintain or increase water point functionality within the charity: water funded program. This may include post-implementation monitoring, rehabilitations of water points previously-funded by charity: water, etc.

[INSERT TEXT]


b) Water Point Functionality Results
If your organization is also tracking functionality data (in addition to charity: water PIM data collection), charity: water requests that partners share updated functionality metrics, when available. If you do track your own functionality data, provide your most recent estimate of water point functionality within the charity: water-funded program. Include details on how your program defines functionality, the methodology for calculating this number, the date the data was collected, and any other relevant context. If you do not collect any additional functionality data outside of charity: water’s MAP framework, state that as your response. Remove the example below and replace with your own program details.

[INSERT TEXT]

Example: 
Our measure of functionality is defined as whether or not a water point is found to be “fully functional” on the day of the visit (see definition below). Per our program’s annual post implementation monitoring, which concluded in November 2019, 77% of all projects were found to be “fully functional.” An additional 15% were found to be “partially functional.” Data was collected from all projects in our program greater than 2 years old. This includes all charity: water projects from Grant 540 and earlier, as well as projects funded by other donors.


3.2 Other Monitoring and Evaluation Activities

a) Additional Program Outcomes
This relates to the indicators listed in section 6.2b (Additional Proposed Outcomes) and/or 4.1b (PPIA indicators) of the Proposal Narrative. Include details on the sample for your data collection, and actual results. Indicator reporting may be specific to the projects in this grant, and/or may relate to projects in previous charity: water grant cycles. This should be made clear in describing your sample. If any results are unexpected, or require additional contextual information to explain, add these additional notes below the indicator table. Add or remove rows as needed. Remove the example in the table below and replace with your own program details.

	Activity
	Indicator(s)
	Brief Definition & Sample Details
	Target Results
	Actual Results

	Example:
Sanitation Marketing
	
% increase in improved latrine coverage
	
Change in improved latrine coverage in sanitation marketing target communities, measured from baseline to endline of grant.

Data was collected from all target communities within this grant (both baseline and endline), and within last year’s charity: water grant (endline only, compared to baseline collected in  these same communities under the previous grant)
	
Improved latrine coverage increases 15% in all sanitation marketing target communities.
	
Improved latrine coverage increased 18% in all sanitation marketing target communities.

	
	
	
	
	

	
	
	
	
	



b) Acting on Results
Describe any action taken or planned as a result of the outcome results described in section 3.2a. Where possible, highlight how these will be relevant to future charity: water funding.

[INSERT TEXT]


3.3	Future Project Monitoring Details
In the following table, describe how completed water points under this grant will be monitored after the completion of the grant. If the strategy differs between technologies or contexts, copy and paste this table as often as is needed. 

	Water Technology(ies):
	[Fill in Water Technology(ies) here]

	Location Type(s):
	[Fill in Location Type(s) here]

	For how long will water points be monitored post-implementation:
	

	Who will conduct the monitoring:
	

	With what frequency:
	

	If the following issues were found during post-implementation monitoring, describe how each would be resolved after the completion of the water point:

	
	Repairs to infrastructure
	

	
	Water quality issues
	

	
	Software/training issues
	

	
	Other: ___________________
	

	Copy this table as many times as needed for Post-Implementation Monitoring approaches.





4. PROGRAM CHALLENGES

4.1	Challenges
Copy the table below for as many challenges experienced during this grant period. Limit answers to 100 words or less. Challenges may be political, social, environmental, and/or implementation-based. Remove the examples in the tables below and replace them with your own program details.

	[bookmark: _heading=h.gjdgxs]Challenges (Example)

	Statement of the challenge (one sentence):
	GI pipes were hyper-corroding 

	Example:
It was found that GI pipes for the India Mark II pump were hyper-corroding in as little as six months after implementation.

	Example
After further research, it was found that groundwater with a pH of 6.5 or lower is hyper-corrosive to GI pipes. The remediation for this is using the pH data to determine which types of pipes to use. Depending on the depth of the borehole, PVC or Stainless Steel pipes are used in order to prevent hyper-corrosion and frequent breakdown. 



	Statement of the challenge:
	[Fill in statement of challenge here]

	Background summary




	Explanation of remediation




	Copy this table as many times as needed for Post-Implementation Monitoring approaches.





5. LEARNINGS

5.1	Program Learnings & Key Implementation Takeaways

a) Program Learnings
Use the table below to outline at least 2 implementation learnings, process or management improvements, or avoidable challenges that were learned during this grant, along with new approaches or methods for mitigating in the future. Add or delete rows, as necessary.

	Lesson (one sentence)
	How to mitigate or leverage in future programming

	
	

	
	

	
	



b) Sector-wide Learnings
Use the table below to outline sector-wide learnings based on the implementation of this grant. Describe how these can be shared with the WASH sector, either in-country or in a broader community. Add or delete rows, as necessary.

	Lesson (one sentence)
	How will this be shared with the sector?

	
	

	
	

	
	





6. IMPACT STORY (minimum of 1 per grant)
charity: water uses partner-provided and approved impact stories or beneficiaries highlighted from the field in both our internal and external reporting. To streamline the collection of these stories, use the table below, copying for as many case studies/stories you are providing for this grant. With each story you present, we want to understand the impact of the project on the lives of beneficiaries. Examples could include the story of a student whose attendance or grades have improved at school due to access to clean water point, a household that is able to save time or money for other uses now they don’t have to walk for water or pay high prices to purchase it, or the story of a particularly motivated or dynamic water committee or water committee president.

If possible, also include a high resolution photo(s) to support or represent your impact story. These photos can be portraits, action shots, context shots, group photos of community members or families, etc. You will submit any supporting photos as a separate file in Salesforce alongside your Narrative and Budget files (Do not copy and paste photos directly into the Narrative document as this often lowers the photo quality). If you are submitting multiple photos, please zip all photos for the same story into one file, making sure the file name(s) in Salesforce match the file name(s) provided in the tables below.

	Impact Story #1

	Name of main subject*:
	

	Occupation (if applicable):
	

	Description of family (if applicable):
	

	Community:
	

	charity: water Plaque ID of water point:
	

	When was the water point completed?
	

	Story details (we appreciate the inclusion of a quote in the story, if possible):





	File name (uploaded to Salesforce):
	

	Was informed consent obtained from the subject(s) of this impact story?**
	YES // NO

	Copy this table as many times as needed for multiple stories.



*If a photo contains fewer than 5 individuals or has a main subject, provide the first name of any person over 18 years of age if consent has been obtained to do so (for subjects under 18, this should be a parent, guardian or caretaker), or note that it was requested that names not be shared. If photos are of a group larger than 5 individuals names will not be necessary.

**charity: water encourages partners to obtain consent from subjects to share their story and image. For the content collected as part of this report, charity: water will not share surnames, the first names of individuals under 18 years of age, or first names and community name in the same story or post in accordance with our privacy policies. If you have any questions regarding this reach out to your charity: water program representative.


7. ADDITIONAL COMMENTS
Include any additional comments about the completion of this grant. 

	[INSERT TEXT]
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