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Effective for grants with a start date of July 1, 2022 or after



THIRD QUARTER REPORT

[bookmark: _heading=h.gjdgxs]The purpose of the Progress Report Narrative is to report the progress of activities during the reporting period including any delays in implementation or changes in the proposed outputs of the grant. Answers should be brief, clear, and relevant to charity: water’s funding. 

Note: the Budget, Work Plan, and Water Points List should reconcile with the information you’ve presented in the Narrative. Please double-check them against one another before submitting.

Narrative documents should always be submitted in Microsoft Word format. Do not submit in PDF or other formats. 

	Grant ID:
	

	Reporting Dates:
	Month DD, YYYY – Month DD, YYYY
The starting date for the reporting period should always be the grant start date.





1. PROGRAM PROGRESS

1.1 Key Program Outputs To-Date
The outputs listed in the table below should match those in section 3.1 of your approved Proposal Narrative. Add or remove lines in the table as needed to include all water, sanitation, hygiene, and other outputs from the Proposal outputs tables. If there is no progress to report on a particular output, it should still be listed in the table, but can reflect N/A for progress to-date.

	Water Outputs
	Completed To-Date

	Total daily water users served to-date*:
	

	Unique daily water users served to-date*:
	

	Water points completed to-date*:
	

	
	

	Sanitation Outputs
	Completed To-Date

	
	

	
	

	Hygiene Outputs
	Completed To-Date

	
	

	
	

	Other Outputs
	Completed To-Date

	
	

	
	


*For the purpose of this report, completed water points and people served are water points that are in use by communities and associated people served by those in-use water points. Please note that these can be estimates at this stage.

1.2 Changes to Outputs
Eligible changes may include: 1) any change in the total number of water points, 2) any change in technology type, 3) any change in location type, and/or 4) a decrease in total people to be served by the grant by 20% or more. Water points affected by the same change can be reported in aggregate within the same row (see example below).

	[bookmark: _heading=h.1fob9te]Have there been any changes to the Water Points List since the last progress report? 
If yes, remove the examples, complete the table below and add lines as needed. If no, remove the table below before submitting your report.
	YES  //  NO



	Affected or added water points
	Description of change

	Example:
281.001 - 281.005
	These school water points will now also receive latrines and will be reflected as Water Point & Sanitation inventory in the next report.

	Example:
All water points
	Overall people served has decreased from 12,000 at proposal to 8,500 due to lower than anticipated household populations. 

	 

	



1.3 Changes to Activities

a) Delayed Activities

	[bookmark: _heading=h.30j0zll]Have there been any notable delays to the activities in your proposed Work Plan since the last progress report?
If yes, remove the examples, complete the table below and add lines as needed. If no, remove the table below before submitting your report.
	YES  //  NO



	Delayed activity
	How will you get back on track?

	Example:
Procurement of cement
	We are conducting all community mobilization meetings and hygiene trainings early during the procurement delay so that we can begin construction in all districts once the materials arrive.

	

	



b) Canceled Activities

	Have any activities in your proposed Work Plan been canceled since the last progress report?
If yes, complete the table below and add lines as needed. If no, remove the table below before submitting your report.
	YES  //  NO



	Canceled activity
	Reason for cancellation

	
	

	
	



c) Program Delayed

	Is there a risk that the program will not end on time as per the grant agreement?
	YES  //  NO

	Detail the reasons for this delay and any measures you are taking to get the grant back on track.







2. FINANCIAL PROGRESS
charity: water requires partners to closely track underspends, as we would like all funds spent and all underspends reinvested back into the program as early as possible to avoid no-cost extensions.

2.1 Changes from Proposal Budget

	Have there been any major changes that affect the budget assumptions submitted in the final approved grant Proposal since the last progress report?
This includes significant cost savings or cost increases, exchange rate gains or losses, budget lines that are no longer needed, or new activities that require the addition of a new budget line. It also includes anticipated underspends on the grant overall.
	YES  //  NO

	Explain how these changes will affect the overall program and planning process. 
· If there are expected savings or exchange rate gains, provide summary details on each. For cost savings, note the budget lines or category where you’re experiencing savings and the approximate amount. For exchange rate gains, note the approximate amount of the gains and how this was determined. Briefly detail how you plan to reinvest these additional funds back into the program within the current grant period.
· If certain budget lines are no longer needed or new budget lines are being requested, detail this below. New budget line requests should include an explanation/justification for the additional activity/budget line, expected amount needed in USD, and the funding source for this request (savings on a specific budget line, exchange rate gains, etc.). New budget lines/$ amounts must be approved by charity: water in advance of spending.
· If you anticipate an underspend on the grant overall as a result of any of the above budget changes, this should be explicitly noted.








3. ADDITIONAL COMMENTS
Use this area to provide any additional comments or supporting materials. 

[INSERT TEXT]
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