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Effective for grants with a start date of July 1, 2022 or after



PROPOSAL NARRATIVE

The purpose of the Proposal Narrative is to understand the context and specific details of Water, Sanitation and Hygiene work that your organization is proposing for charity: water to fund in this grant cycle. Answers should refer and relate to the Program Profile, and be brief, clear and relevant to charity: water’s funding.

Narrative documents should always be submitted in Microsoft Word format. Please do not submit in PDF or other formats. 


1. ORGANIZATION INFORMATION

1.1 Proposal Overview

a) Partner & Grant Information
Complete the following chart with proposed grant details

	Organization name:
	

	Program country:
	

	Program name (if applicable):
	

	Grant period (dates, including completion reporting):
Month DD, YYYY – Month DD, YYYY
	

	Grant ID:
Insert the unique charity: water grant ID that was provided to you in the Proposal Requirements
	



1.2 Financing & Contracts

a) Co-financing

	Does the program funded in this grant include co-financing?
	YES  //  NO

	If yes, briefly explain, including what kinds of co-financing are contributing to the charity: water-funded program (community contributions, government contributions, financing from your own organization, financing from other organizations, etc.) and what that co-financing is used for. Please do not include $ amounts in this section as these details are provided in the budget file. This section is intended to provide qualitative information on the co-financing reflected in the budget file (cell G5 of Budget tab, Co-financing for this grant). Remove the example below and replace with your own program details.

Example:
The district government will contribute approximately 5% of overall water project construction costs through allocations from their annual WASH budget. The exact amount varies by district, and is negotiated during the MOU process each year. The district government will also fund the repair and rehabilitation of existing sanitation infrastructure at all schools where this program is implemented, supplementing the water supply provided by the charity: water-funded program. Though there are not sanitation construction activities and expenses included in the charity: water grant, this work is happening at all charity: water-funded school locations in the grant through this government co-financing.



b) In-Kind Contributions

	Does the program funded in this grant include in-kind contributions?
	YES  //  NO

	If yes, briefly explain:





c) Program Cost Changes [Only applies if your program was previously funded by charity: water]

	Has the Cost per Person and/or the Cost per Water Point changed by -/+ 15% since the last charity: water grant?
	YES  //  NO

	If yes, briefly explain (remove the example below and replace with your own program details):

Example: 
Due to the increased number of mechanized boreholes to tap stands in this grant and the dramatic increases in the cost of fuel since the border blockage, the cost per person has increased by 19% (from $30.10 to $35.70) and the cost per water point has increased by 16% (6,000 USD to 6,960 USD).



d) Contracted Implementers 
Complete the following table with contracted implementer details for contracts of $4,000 or more. If your program does not sub-contract work, answer NO and delete the following table.

	Are there other implementing organizations or entities who will be contracted to do work under this grant? 
	YES  //  NO



	Contracted Implementer:
	[Fill in name of contracted implementer (e.g. Atco Drilling Company) or, if unsure implementing organization at Proposal, a description of their function here (e.g. Well Driller)]

	Contract type:
(e.g. BOQ, No Water No Pay, etc.)
	

	Activities responsible for:
(e.g. Drilling all deep boreholes in Chelsea District, Implementing all sanitation activities at school water points)
	

	In 250 words or less, explain how you chose this implementer, your process for vendor selection, contract types, contractor oversight, work guarantees, and/or hydrogeological surveys. If there is no contract, explain why not:



	Copy this table as many times as needed for each contracted implementer or entity





2. PROPOSAL DETAILS

2.1	Program Areas for this Proposed Grant

a) Proposed charity: water Program Areas
Every partner defines their target program areas (locations) slightly differently. This will usually be a smaller administrative unit than the general Program Areas you listed in the Program Profile. In the summary table below, list the locations where you propose programmatic work for activities to be completed under this grant. Remove the example below and replace with your own program details.

	[Admin Unit 1 – Fill in]
	[Admin Unit 2 – Fill in]
	[Admin Unit 3 – Fill in] if needed

	Example:
Central Region
	 
Sindhuli District
	 
Ratanchura VDC
Solpathana VDC
Ambote VDC

	Central Region
	Baglung District
	Devisthan VDC

	 
	 
	 

	 
	 
	 

	 
	 
	 



b) Changes in Program Areas [only applies if your program was previously funded by charity: water.]

	Are there any changes to charity: water funded program areas (locations) compared to work completed under the previous charity: water grant received? This could include expanding into new neighboring regions or districts or shifting work to another area of the country.
	YES  //  NO

	If yes, describe how and why these areas have changed:





c) Achieving Access

	Achieving Access
Do the water points proposed within this grant meet the definition of access (as explained in 1.3a of your Program Profile) for the communities and/or institutions they intend to serve?
	YES  //  NO

	If yes, explain how. If not, explain why not:






2.2	Grant Details

a) Grant Alignment with Program Strategy
Describe how the activities, main objectives, and progress of this grant fit into the greater WASH strategy for your country program and larger program goals for charity: water funding (as detailed in 2.2a. of your Program Profile. This should not duplicate the content provided in your Program Profile. It can reference the strategy you’ve described in the Profile, but only to explain how the proposed grant aligns with and advances it.)

[INSERT TEXT]


b) Learnings and Results
Please detail how lessons from your organization’s previous work (funded by charity: water or otherwise) or results from the MAP Framework will be incorporated into this proposed grant. This may include technical improvements, process or management improvements, strategies to mitigate against challenges encountered in the past, and support to past charity: water funded programs or water points where extra support is needed in order to improve or sustain results. Please be as specific as possible. It is suggested that you use sub-headers to organize this section by learning/result. Remove the example below and replace with your own program details.

Example:
Low water quality in piped systems - Our 2019 MAP results showed 40% of our piped system projects had water quality with high risk of diarrheal disease. In this grant, we will target improved water quality by incorporating in-line chlorination into each piped system. We will also invest in additional water quality management training for caretakers, water management committees, and the general community. 

[INSERT TEXT]


c) Implementation Activities and Details
Please describe the proposed implementation details here. This section should provide a narrative explanation for your Work Plan found in the Budget template, including the water technologies and sanitation and hygiene approaches being implemented in this grant. It is suggested that you use sub-headers to organize this section by the high-level activities in your grant (e.g. community mobilization, water committee formation, water point construction, etc.). Please use activity sub-headers that are relevant for your program/implementation.

[INSERT TEXT]




3. GRANT OUTPUTS

3.1	Proposed Outputs
In the following tables, include all intended outputs for this grant. This should include hardware outputs (e.g. individual water points, tap stands, etc.) as well as indirect or training outputs (e.g. # of people trained, # of teachers trained, # of latrines built, etc.). This should align with your submitted Budget, Work Plan and Water Points List details. Include your units, and add or delete rows as needed. Remove the examples in the tables below and replace them with your own program details.

a) Water Outputs

	Output
	Units

	Total daily water users to be served by this grant*:
	

	Unique daily water users to be served by this grant*:
	

	Water Points to be completed in this grant*:
	

	[OPT] Sub-water points to be completed**:
	 

	[OPT] Sub-water points to be completed**:
	


	*Total daily water users should match column U on the Water Points List. Unique daily water users should match column W on the Water Points List. Water points to be completed should match the total number of water points reflected in your proposed Water Points List/in the Budget file.

**These fields are optional and may not be necessary for your program unless requested by your charity: water representative. If implementing Piped Systems, the number of systems in the grant should be added to the table as a sub-water point.

b) Sanitation Outputs:

	Output
	Units

	Example:
School latrines constructed
	
86 school latrines constructed

	
	

	
	



c) Hygiene Outputs:

	Output
	Units

	Example:
School WASH committees trained
	345 WASH committee trainings
1,122 teachers and principals trained

	
	

	
	



d) Other Outputs (including PPIA outputs, if applicable):

	Output
	Units

	Example:
Government and stakeholder workshops to share lessons learned
	
7 workshops with government entities

	
	

	
	




3.2 Water Quality Testing
For all new and rehabilitated water points included in this grant, charity: water requires verification that water quality meets minimum requirements prior to handing water points over to the community or institution. Describe your specific plans for conducting water quality testing on water points to be constructed or rehabilitated in the grant.

a.) Water Quality Parameters and Quantities
List the quantity of water points from this grant that will be tested, what parameters will be tested, and briefly explain how this will be managed. You can refer to the information provided in the Program Profile section 2.4 as needed.

[INSERT TEXT]


b.) charity: water Testing Requirements
Refer to you’re the Proposal Requirements section of Salesforce for parameters required for testing verification and confirm that these are planned, prior to handing water points over to communities or institutions, within the current grant.

	Confirm that your water quality testing plans include the test of fecal indicator bacteria (E. coli, thermotolerant coliform, or fecal coliform), fluoride, and/or arsenic – as listed in your Proposal Requirements.

For point sources like wells with hand pumps, water should be tested from 100% of sources. For piped systems where multiple taps supply water from the same source, water should be tested from 100% of water storage tanks. Verification of test results for the parameters listed above will be required as part of the Completion Report.
	YES // NO






4. PRE- AND POST-IMPLEMENTATION ACTIVITY SUPPORT (if applicable)
Pre and Post Implementation (PPIA) refers to funding that can be used to provide post-implementation support to communities from your previous charity: water grants or any pre-implementation activities for communities that will be served in future charity: water grants. Examples of post-implementation funding is monitoring of past communities/projects, follow-up trainings for the WUC committee, or rehabilitations of projects previously funded by charity: water. Examples of pre-implementation funding is conducting a needs assessment or pre-triggering a community that will receive a water point in a future grant.

4.1 PPIA 

a) PPIA Activities and Goals
Please describe the PPIA activities that you propose to include as part of this grant cycle. This should include a brief overview of what the activity entails and justification of how it helps to achieve your overall program targets and/or improves the sustainability of the program or water points funded by charity: water. If proposing multiple activities, it’s recommended that you use sub-headers to organize the details in this section by activity. Activities should be separated into pre-implementation activities and post-implementation activities. Any activity included that requires budget support should also be reflected in the PPIA section of the Budget template and on the Methodology tab. Additionally, provide relevant output tracking in section 3.1d above.

Pre-Implementation Activities:

[INSERT TEXT]

Post Implementation Activities: 

[INSERT TEXT]
[bookmark: _heading=h.30j0zll]	

b) PPIA Assessment and Goals Measurement
Please provide details on the indicators you will use to assess the progress or outcomes of your proposed PPIA activities. Not all PPIA activities are required to have indicators, but it is expected that most proposed PPIA activities are data driven and measurable. For each indicator, provide: a clear definition, description of the target sample from which data is collected and analyzed, and your target for the indicator. Remove the examples in the tables below and replace them with your own program details.

	PPIA Activity
	Indicator(s)
	Brief Definition & Target Sample
	Target Results

	Example:
Facilitation of minor maintenance as not covered by a contractor guarantee
	Example:
% of constructed water points fully functional following minor maintenance
	Example:
Fully functional is defined as providing sufficient quantity of water (20 L in 5 minutes), with no breakdowns or dry periods reported in the previous 14 days.
Target sample will be water points intervened for repair under this grant
	Example:
100% of water points facilitated for minor maintenance will be fully functional during monitoring 1 month after maintenance visit

	Example:
Post-implementation monitoring
	Example:
% of constructed water points fully functional on the day of visit
	Example:
Fully functional is defined as providing sufficient quantity of water (20 L in 5 minutes), with no breakdowns or dry periods reported in the previous 14 days.
Target sample will be all charity: water-funded water points that are 10 years old or less
	Example:
90% of water points monitored will be fully functional on the day of the monitoring visit.

	
	
	
	

	
	
	
	





5. MAP FRAMEWORK
Refer to the Proposal Requirements section of your Salesforce record to determine if you are required to complete any effort for charity: water’s MAP Framework in this grant. Be sure to include any associated costs for the activities detailed below within the grant proposal budget. For additional information, see the MAP Framework section of our partner website. If you are unsure of the effort you are required to complete, refer to your Proposal Requirements for this funding cycle, or reach out to charity: water for more information. 

5.1	MAP Framework Component(s) Required
Use the table below to enter the MAP component(s) that you are required to complete as part of this funding cycle. 

	MAP Effort(s) in this Grant Cycle:
(as detailed in your Proposal Requirements)
	[Select one and delete the others]
Annual Check-In 
Post-Implementation Monitoring (PIM) 
N/A

	MAP Sample and Testing Requirements
(as detailed in your Proposal Requirements)
	



5.2	MAP Framework Implementation Details

a) MAP Data Collection Details
Detail the data collection timeline for the MAP Framework components above. This should include the approximate duration (days or weeks) and timing (which months) of data collection. Also indicate the size of your data collection team, and which survey tool (e.g. mWater) you will use for data collection. Please ensure the details in this section match the details you provide for your MAP Budget methodology and MAP activities in the Work Plan. Remove the examples in the sub-sections below and replace them with your own program details. If you are not required to complete a MAP data collection within this grant, you can respond N/A in this section.

Data Collection Durations and Timelines:

Example:
· Annual Check-in Baseline – Duration: 15 days, Timing: September 2021
· Annual Check-in Endline – Duration: 15 days, Timing: August 2022

[INSERT TEXT]

Data Collection Team: 

Example: 6 enumerators

[INSERT TEXT]


Data Survey Tool: 

Example: mWater
	
[INSERT TEXT]


b) MAP Water Quality Testing (for PIM only)
Briefly describe how you will manage water quality testing that is required as part of the MAP survey. Include how this will be performed and staffed, (e.g. enumerators will do tests on-site, samples will be brought to a laboratory), and any other relevant details. Please ensure the details in this section match the details you provide for your MAP budget methodology in the budget file. If you are not required to complete a PIM data collection within this grant, you can respond N/A in this section.

[INSERT TEXT]


c) MAP Training (for PIM only)
charity: water will facilitate a remote MAP Framework training for partners conducting a PIM data collection, and those conducting the Annual check-in for the first time. If this applies to your program, indicate what month you prefer it to be held. For Annual Check-in training, see the training videos on the MAP Framework page of the partner website. If you are not required to complete a PIM data collection within this grant, you can respond N/A in this section.

[INSERT TEXT]



6. PROGRAM MONITORING & EVALUATION
In this section, describe any other Monitoring & Evaluation activities that are planned for this grant period. This should only include your own M&E activities not related to the charity: water MAP Framework requirements described above.

6.1 Water Point Functionality
charity: water aims for long-term sustainability of our water projects. Our target is that 90% of all charity: water-funded water points are functional for 10 years. charity: water will monitor functionality every 4 years through our MAP Post-Implementation Monitoring (PIM) data collection. Our measure of functionality will be based on the MAP indicator for water access: % of constructed water points with water available on the day of the visit. Below, describe your specific plans within this grant for working towards or maintaining this 90% goal at previously funded projects.

a) Water Point Functionality Action Plan
Describe what actions you will take during this grant to assess water point functionality and to either maintain or increase functionality within the charity: water-funded program. This may include post-implementation monitoring, rehabilitations of water points previously-funded by charity: water, etc. If using charity: water PPIA funding for any of these activities, state this explicitly (detailed activity information can be provided in the PPIA section above). Remove the example below and replace with your own program details.
		
		Example:
In this grant, we will conduct one round of post-implementation monitoring on all past projects greater than 2 years old, which includes all charity: water projects from Grant 540 and earlier, and we will rehabilitate 8 non-functional water points identified in the previous round of monitoring. We will also conduct O&M refresher trainings for all system operators trained under the previous charity: water grant. All of these activities are detailed further in the PPIA section above.

[INSERT TEXT]


b) Water Point Functionality Results
If your organization is also tracking functionality data (in addition to charity: water PIM data collection), charity: water requests that partners share updated functionality metrics, when available. If you do track your own functionality data, briefly detail your organization’s methodology for doing so, including your program’s definition of functionality, and how frequently your metrics for functionality are updated. Please also indicate if/when updated functionality metrics relevant to the charity: water-funded program will be available and whether this can be reported at completion of this grant. If you do not collect any additional functionality data outside of charity: water’s MAP framework, state that as your response. Remove the example below and replace with your own program details.

Example:
Our measure of functionality is defined as whether or not a water point is found to be “fully functional” on the day of the visit (see definition below). We conduct post-implementation monitoring annually on all projects in our program greater than 2 years old. The most recent monitoring data from November 2021 showed 89% functionality of all projects, including projects from charity: water Grant 432 and earlier, as well as projects funded by other donors. Our next round of monitoring is expected to conclude in November 2022, and will include all charity: water projects from Grant 540 and earlier, as well as projects funded by other donors. The results of this monitoring will be able to be reported to charity: water in the completion report for this grant. 
		
[INSERT TEXT]


6.2 Other Monitoring and Evaluation Activities
 
a) Other M&E Activities
Describe any other Monitoring & Evaluation activities that are planned for this grant period. If there are no additional M&E activities planned, indicate N/A  below.

[INSERT TEXT]


b) Additional Proposed Outcomes
Your charity: water representative will notify you if additional indicator reporting is required in this section. If required, in the table below, specify which program outcomes you will report on during completion reporting in this grant cycle. These are in addition to any charity: water MAP indicators required to be reported for this grant – do not include charity: water MAP indicators here – and it is possible that there are no additional indicators to report. For each indicator, provide: a clear definition, description of the target sample from which data is collected and analyzed, and your target for the indicator. Note that this indicator reporting may be specific to the projects in this grant and/or may relate to projects in previous charity: water grant cycles, depending on the timing of your organization’s own monitoring and data collection. This should be made clear in describing your sample. Add or remove rows as needed. Remove the examples in the sub-sections below and replace them with your own program details.

	Activity
	Indicator(s)
	Brief Definition & Target Sample
	Target Results

	Example:
Sanitation Marketing
	Example:
% increase in improved latrine coverage
	Example:
Change in improved latrine coverage in sanitation marketing target communities, measured from baseline to endline of grant.

Data will be collected from all target communities within this grant (both baseline and endline), and within last year’s grant (endline only, will be compared to baseline collected in these same communities under the previous grant).
	Example:
Improved latrine coverage increases 15% in all sanitation marketing target communities.

	
	
	
	

	
	
	
	






7. RISKS & CHALLENGES
In the table below, list any potential significant risks or anticipated challenges to implementation and the completion of this program along with the likelihood, level of severity, and mitigation plan for each of those risks. Keep answers brief. Consider including challenges highlighted in past completion reports, or encountered during current implementation that remain unresolved or require active mitigation measures. Add or remove rows from the table as needed.

	Risk / Challenge
(state in one sentence)
	Likelihood
(High, Medium, Low)
	Level of Severity
(High, Medium, Low)
	Mitigation

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





8.	ADDITIONAL COMMENTS
Use this area to provide any additional comments or supporting materials for this proposal. 

	[INSERT TEXT]
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