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PROPOSAL NARRATIVE

The purpose of the Proposal Narrative is to understand the context and specific details of Water, Sanitation and Hygiene work that your organization is proposing for charity: water to fund in this grant cycle. Answers should refer and relate to the Program Profile, and be brief, clear and relevant to charity: water’s funding. For any questions in completing this Proposal, please refer to the Narrative Guidance or contact your charity: water representative.


1. ORGANIZATION INFORMATION

1.1 Proposal Overview

a) Partner & Grant Information
Complete the following chart with proposed grant details

	Organization name:
	

	Program country:
	

	Program name (if applicable):
	

	Grant total requested (in USD):
	

	Grant period (dates):
mm/dd/yyyy - mm/dd/yyyy
	

	Grant ID:
Insert the unique charity: water grant ID that was provided to you in the Request for Proposal
	



1.2 Financing & Contracts

a) Income & Revenue
Complete the following table with budget estimates for the 2019 Fiscal Year to understand the funding available to this country and program.

	Country budget (in USD):
	

	Country WASH budget (USD):
	

	
Expected co-financing for this program (USD):
	[Enter here the total amount (in USD) of co-financing expected to support this proposed program.] 
Below, break these down by funding category. Sub-categories below should add up to this total. Only list secured or committed funding. This does not include in-kind contributions.

	Source(s) of co-financing:


	· Community contributions (USD):
	

	
	Government contributions (USD):
	

	
	Other organizations (USD):
	

	
	Other (USD):
	



b) Program Cost Changes [Only applies if your program was previously funded by charity: water]

	Has the Cost per Person and/or the Cost per Project changed by -/+ 15% since the last charity: water grant?
	YES  //  NO

	If yes, briefly explain:





c) Contracted Implementers 
Complete the following table with contracted implementer details for contracts of $4,000 or more. If your program does not sub-contract work, please answer NO and delete the following table

	Are there other implementing organizations or entities who will be contracted to do work under this grant? 
	YES  //  NO



	Contracted Implementer:
	[Fill in name of contracted implementer or, if unsure implementing organization at Proposal, a description of their function here]

	Contract type:
	

	Activities responsible for:
	

	Number of projects or sites:
	

	Estimated dollar amount of contract:
	

	In 250 words or less, explain your process for vendor selection, contract types, contractor oversight, work guarantees, and/or hydrogeological surveys:




	Copy this table as many times as needed for each implementing organization or entity





2. PROPOSAL DETAILS

2.1	Program Areas for this Proposed Grant

a) Proposed charity: water Program Areas 
Every partner defines their target program areas slightly differently. Please refer to the charity: water Request for Proposal for the level of specificity required for this section. This will usually be a smaller administrative unit than the general Program Areas you listed in the Program Profile. In the summary table below, please list the areas where you propose programmatic work for activity to be completed under this grant,

	[Admin Unit 1]
	[Admin Unit 2]
	[Admin Unit 3] if needed

	Example:
Central Region
	 
Sindhuli District
	 
Ratanchura VDC
Solpathana VDC
Ambote VDC

	Central Region
	Baglung District
	Devisthan VDC

	 
	 
	 

	 
	 
	 

	 
	 
	 



b) Changes in Program Areas [only applies if your program was previously funded by charity: water.]

	Are there any changes to charity: water funded program areas compared to work completed under the previous charity: water grant received?
	YES  //  NO

	If yes, describe how and why these areas have changed:





c) Achieving Access

	Achieving Access
Do the projects proposed within this grant meet the definition of access (as explained in 1.3a of your Program Profile) for the communities and/or institutions they intend to serve?
	YES  //  NO

	If yes, explain how. If not, explain why not:






2.2	Grant Details

a) Grant Alignment with Program Strategy
Describe the main objectives of this grant and how it advances or contributes to your larger program goal for charity: water funding. How do the activities in this grant proposal fit into a greater WASH strategy for your country program?

[INSERT TEXT]



b) Learnings & Results
Please detail how lessons from your organization’s previous work (funded by charity: water or otherwise) or results from the MAP Framework will be incorporated into this proposed grant. This may include technical improvements, process or management improvements, strategies to mitigate against challenges encountered in the past, and support to past charity: water funded programs or projects where extra support is needed to improve or sustain results. Please be as specific as possible.

[INSERT TEXT]



c) Implementation Activities and Details
Please describe the proposed implementation details here. This should include an overview the technologies used, the rationale for using these technologies, the technical components associated with technologies and approaches, along with the sanitation and hygiene approaches for communities and/or schools. This section should provide narrative explanation for your Work Plan found in the Budget template.

[INSERT TEXT]




3. GRANT OUTPUTS

3.1	Proposed Outputs
In the following tables, include all intended outputs for this grant. This should include hardware outputs (e.g. individual water projects, tap stands, etc.) as well as indirect or training outputs (e.g. # of people trained, # of teachers trained, # of latrines built, etc.). This should easily align with your submitted Work Plan in the Budget template. Include your units, and add or delete rows as needed.

a) Water Outputs

	Output
	Units

	Total daily water users to be served by this grant:
	

	Unique daily water users to be served by this grant:
	

	Projects to be completed in this grant:
	

	[OPT] Sub-projects to be completed:
	

	[OPT] Sub-projects to be completed:
	



b) Sanitation Outputs:

	Output
	Units

	Example:
6-block school latrines constructed
	
86 6-block school latrines

	
	

	
	



c) Hygiene Outputs:

	Output
	Units

	Example:
School WASH committees trained
	345 WASH committee trainings
1,122 teachers and principals trained

	
	

	
	



d) Other Outputs:

	Output
	Units

	Example:
Government and stakeholder workshops to share lessons learned
	
7 workshops with government entities

	
	

	
	





4. PRE- AND POST-IMPLEMENTATION ACTIVITY SUPPORT (if applicable)
Specific support for Pre- and Post-Implementation Activities (PPIA) is available for partners that have completed at least one full grant with charity: water. PPIA can cover activities to support projects constructed outside of the 12-month grant cycle for this proposal as well as long-term sustainability of charity: water funded work. PPIA activities can comprise up to 5% (to a maximum of $150,000) of this proposed grant budget. Please refer to the charity: water Request for Proposal (RfP) for this grant cycle to determine if you are eligible for PPIA support and for further details. 

4.1	Total Funding

	Total PPIA Funding Requested (USD):
	



4.2	PPIA Activities

a) PPIA & Program Goals
Please describe how the PPIA activities listed above aim to improve the 1) sustainability of the program or projects funded by charity: water, and 2) achieve the targets for your overall program.

[INSERT TEXT]



b) PPIA Activities
Please describe the PPIA activities you propose to include as part of this grant cycle. If you wish to use bullet points or headers to break out the activities by theme, you are welcome to do so. Any activity included that requires budget support should also be reflected in the Budget template as line items labeled with PPIA and be reflected in the Methodology tab. 

[INSERT TEXT]




5. MAP FRAMEWORK AND PROGRAM OUTCOMES
Please refer to the charity: water Request for Proposal (RfP) for this grant cycle to determine if you are required to complete any effort for charity: water’s MAP Framework as a requirement for funding. Be sure to also include any associated costs within the grant proposal budget. For additional information, please see the MAP Framework section of our partner website. If you are unsure of the effort you are required to complete, please refer to your Request for Proposal for this funding cycle, or reach out to charity: water for more information. 

5.1	MAP Framework Component(s) Required
Use the table below to enter the MAP component(s) that you are required to complete as part of this funding cycle. Please note that in some cases you may be required to complete more than one component within a single grant. 

	MAP Effort(s) in this Grant Cycle:
	[Select: Major Review Baseline, Major Review Endline, Annual Check-In, Post-Implementation Monitoring (PIM) or N/A. If this is a Major Review Endline or Annual Check-In, please also include the charity: water grant number that will be measured.]  



5.2	MAP Framework Implementation Details

a) Staffing and Structure of Data Collection Team
Please explain how you will staff and structure the MAP team. Be specific in the quantity of each role, the responsibilities for each role, whether they are temporary or permanent staff, and any other relevant details to help in the planning process. Include which position will be the primary point of contact for charity: water during the data collection process.

[INSERT TEXT]



b) MAP Data Collection Timeline (if applicable)
Please detail the data collection timeline for the MAP Framework components above. This should include the approximate duration (days or weeks) and timing (which months) of data collection.

[INSERT TEXT]



c) Water Quality Testing (if applicable)
If you are completing the Major Review Baseline, Major Review Endline, or PIM, please briefly describe how you will manage water quality testing. Please include how this will be staffed, what tests you will perform, and any other relevant details.

[INSERT TEXT]



d) MAP Training (if applicable)
charity: water will facilitate the initial MAP Framework training, and then partners will be responsible for future trainings with charity: water support. Please provide details on when you prefer to hold a training, along with a list of participants and their respective roles. For more details on what is involved in a training, please refer to the MAP Framework section of our partner website.

[INSERT TEXT]



e) MAP Indicators (if applicable)
Of the charity: water MAP indicators (the full list can be found here), please list the 3-5 that are most relevant to your program or most aligned with your own monitoring framework for this funding cycle.

	1)
	

	2)
	

	3)
	

	4)
	

	5)
	





6. RISKS & CHALLENGES
In the table below, list any potential significant risks or anticipated challenges to implementation and the completion of this program along with the likelihood, level of severity and mitigation plan for each of those risks. Keep answers brief.

	Risk / Challenge
	Likelihood
(High, Medium, Low)
	Level of Severity
(High, Medium, Low)
	Mitigation

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





7.	ADDITIONAL COMMENTS
Please use this area to provide any additional comments or supporting materials. 

[INSERT TEXT]
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