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COMPLETION REPORT NARRATIVE

The purpose of the Completion Report Narrative is to report on completed activities and outcomes achieved during the grant period, and to understand the impact of charity: water’s funding. Answers should be brief, clear, and relevant to charity: water’s funded program. For any questions, please refer to the Narrative Guidance or contact your charity: water representative. 

	Grant ID:
	

	Grant Dates:
	

	*This should include full grant period dates, accounting for any extensions, in the following format: mm/dd/yyyy - mm/dd/yyyy




1. PROGRAM OUTPUTS

1.1 Status of Outputs

	Were all planned outputs achieved?
If there were formally amended changes or updates during the grant period, account for those as “planned” outputs.
	YES  //  NO

	If no, explain why:





1.2 Completed Outputs
In the following tables, include all intended outputs for this grant. This should include hardware outputs (i.e. individual water projects, tap stands, etc.) as well as indirect or training outputs (i.e. # of people trained, # of teachers trained, # of latrines built, etc.). Proposed outputs should be those from the Proposal Narrative unless outputs were formally amended through a Grant Amendment. This should easily align with your submitted Work Plan. Include your units, and add or delete rows as needed.

a) Water Outputs

	Water Outputs
	Proposed
	Completed
	Reason for Change (if +/- 20%)

	Total daily water users served by this grant:
	
	
	

	Unique daily water users served by this grant:
	
	
	

	Projects completed in this grant:
	
	
	

	Sub-projects completed, if applicable:
	
	
	



b) Sanitation Outputs

	Sanitation Outputs
	Proposed
	Completed
	Reason for Change (if +/- 20%)

	Example:
6-block school latrines constructed
	
86 6-block school latrines
	
120 6-block school latrines
	
Due to exchange rate gains, we were able to complete 34 additional latrines.

	
	
	
	

	
	
	
	

	
	
	
	



c) Hygiene Outputs

	Hygiene Outputs
	Proposed
	Completed
	Reason for Change (if +/- 20%)

	Example:
School WASH committees trained
	
345 WASH committee trainings
1,122 teachers and principals trained
	
220 WASH committee trainings complete
1,412 teachers trained
	
We realized that there was low attendance so we consolidated trainings for multiple communities, so the same number of committees were trained but in fewer, consolidated sessions.

	
	
	
	

	
	
	
	

	
	
	
	



d) Other Outputs

	Other Outputs
	Proposed
	Completed
	Reason for Change (if +/- 20%)

	Example:
Government and stakeholder workshops to share lessons learned
	
7 workshops with government entities
	
7 workshops with government offices from District and Sub-District offices
	
N/A

	
	
	
	

	
	
	
	





2. PROGRAM OUTCOMES
In addition to the specific charity: water-funded outputs, complete the following with regards to intended charity: water-funded outcomes.

2.1	Program Outcome Results & Action

a) Description of Outcome Results
Describe your organization’s planned program outcomes and results for this grant. This relates to the indicators listed in section 5.2e of the Proposal Narrative. In your description, be sure to include the change measured in each of the indicators outlined in the proposal, along with any justification of the results.

[INSERT TEXT]



b) Acting on Results
Describe any action taken or planned as a result of either these outcome results described above or MAP Framework results. Where possible, please highlight how these will be relevant to future charity: water funding. 

[INSERT TEXT]




3. PROJECT MONITORING
In the following table, describe how completed projects under this grant will be monitored after the completion of the grant. If the strategy differs between technologies or contexts, copy and paste this table as often as is needed. 

3.1	Project Monitoring Details

	Water Technology(ies):
	[Fill in Water Technology(ies) here]

	Location Type(s):
	[Fill in Location Type(s) here]

	For how long will projects be monitored post-implementation:
	

	Who will conduct the monitoring:
	

	With what frequency:
	

	If the follow issues were found during post-implementation monitoring, describe how each would be resolved after the completion of the project:

	
	Repairs to infrastructure
	

	
	Water quality issues
	

	
	Software/training issues
	

	
	Other: ___________________
	

	Copy this table as many times as needed for Post-Implementation Monitoring approaches.





4. PROGRAM CHALLENGES

4.1	Challenges
Copy the table below for as many challenges experienced during this grant period. Limit answers to 100 words or less. Challenges may be political, social, environmental and/or implementation-based.

	[bookmark: _gjdgxs]Challenges (Example)

	Statement of the challenge:
	GI pipes were hyper-corroding 

	Example:
It was found that GI pipes for the India Mark II pump were hyper-corroding in as a little as six months after implementation.

	Example
After further research, it was found that groundwater with pH of 6.5 or lower is hyper-corrosive to GI pipes. The remediation for this is using the pH data to determine which types of pipes to use. Depending on the depth of the borehole, PVC or Stainless Steel pipes are used in order to prevent hyper-corrosion and frequent breakdown. 



	Statement of the challenge:
	[Fill in statement of challenge here]

	Background summary




	Explanation of remediation




	Copy this table as many times as needed for Post-Implementation Monitoring approaches.





5. LEARNINGS 

5.1	Program Learnings & Key Implementation Takeaways

a) Program Learnings
Use the table below to outline at least 2 implementation learnings, process or management improvements, or avoidable challenges that were learned during the last grant, along with new approaches or methods for mitigating in the future. Add or delete rows, as necessary.

	Lesson
	How to mitigate or leverage in future programming

	
	

	
	

	
	



b) Sector-wide Learnings
Use the table below to outline sector-wide learnings based on the implementation of this grant. Describe how these can be shared with the WASH sector, either in country or in a broader community. Add or delete rows, as necessary.

	Lesson
	How will this be shared with the sector?

	
	

	
	

	
	





6. IMPACT STORY (minimum of 1 per grant)
charity: water uses partner-reported impact story or beneficiary highlight from the field in both our internal and external reporting. To streamline the collection of these stories, use the table below, copying for as many case studies/stories you are providing for this grant. With each story you present, we want to understand the impact of the project on the lives of beneficiaries. If possible, also include a high resolution photo(s) to support or represent your impact story. See charity: water’s guidance for more advice on story content. 

	Impact Story #1

	Name of main subject:
	

	Occupation (if applicable):
	

	Description of family (if applicable):
	

	Community:
	

	Water Point ID of project:
	

	When was project completed?
	

	Story details:




	Was informed consent obtained from the subject(s) of this impact story?*
	YES // NO

	Copy this table as many times as needed for multiple stories.



*for subjects under 18, this should be a parent, guardian or caretaker



7. ADDITIONAL COMMENTS
Include any additional narrative about the completion of this grant. 

[INSERT TEXT
1

2
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