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PROGRAM PROFILE

This Program Profile collects overview information about your organization’s country program. While this information is unlikely to change significantly year-to-year, please carefully review and update as needed with each grant Proposal submission. Answers should be brief, clear, and relevant to charity: water’s program. For any questions in completing this profile, please refer to the attached Program Profile Guidance or contact your charity: water representative.


1. ORGANIZATIONAL OVERVIEW

1.1 In-Country Partner Overview

a) Partner Information
Complete the following chart with key organizational details:

	Organization name:
	

	Program country:
	

	Primary contact with charity: water:
Name / Title / Email
	

	Contact person for formal correspondence:
Mr., Ms., Mrs., Mx., Dr. / Name / Title / Email
	

	Mailing address in country:
	

	Year established in country:
	

	Active development sectors within this country program:
	



b) Overview of in-country operations
Provide an overview of your in-country operations, including how long the organization has been working in the country, principal sector of focus in development or emergency relief, experience in WASH program implementation, structure of the organization in country (please include an organizational chart that shows the structure of the central office and other offices) and the personnel who will be responsible for this program, and provide an overview of equipment and transport currently available to support the proposed program, as well as other relevant details. Do not include information about the organization’s headquarters based in a developed country, information about the organization’s work in other countries, or how much funding the organization has received from charity: water in the past.
[bookmark: _heading=h.gjdgxs]
[INSERT TEXT]


c) WASH funding
Provide a brief overview of the other non-charity: water funding sources that comprise your overall WASH program budget (e.g. financing from your own organization, financing from other organizations, government funding, etc.) and what that funding is used for. Please do not include $ amounts in this section as these details are provided in the budget file. This section is intended to provide qualitative information on the WASH funding reflected in the budget file (cell G4 of Budget tab, Total country WASH budget).
	
[INSERT TEXT]


d) Number of Staff
Fill in the chart below:

	# of staff in country (dedicated to WASH):
	

	# of staff in country (total):
	




e) Localization of Staff
Briefly detail which staff budgeted in the charity: water-funded program are international vs. local staff and the rationale for hiring expat vs. in-country staff for these positions, including contractors. Describe what, if any, efforts are being made to source human resources more locally in the future.
	
	[INSERT TEXT]


f) Contracted Implementers for WASH

	Are there other implementing organizations or entities who will be contracted to do work for this program? 
	YES  //  NO



g) Holidays & Time Off  
List any major holidays (with dates) and other periods throughout the year that will result in office closures or key charity: water program staff to be unavailable.

[INSERT TEXT]


h) Rainy / Monsoon Season  

	Does rainy season affect your WASH implementation schedule in any way?
	YES //  NO

	If yes, provide the months of your rainy season and how WASH implementation is affected.






1.2 Government Context & Alignment in WASH

a) National / Regional Strategies or Frameworks for WASH
Concisely complete the table below following the example listed in the first row. Add rows as needed. Where possible, please attached these strategies as an Annex to this profile and/or provide electronic links in the table.

	Framework/strategy:
	Summary points:
	How program aligns with framework/strategy:

	Example  
National Strategy for WASH 2012-2022
	· Open defecation free (ODF) by 2022
· Increased investment in local mechanics
· 75% access to basic water supply
	· CLTS training in all program communities
· Training workshops with local government & mechanics
· Access to improved water points according to national standards for access

	1)
	
	

	2)
	
	



b) Government or Context-Specific WASH Entities
Describe government entities responsible for Water and Sanitation at each level of government (e.g. National, Regional, District) in the table below.

	Level of Government
	Entity Name(s)
	Responsibilities for Water and Sanitation Access

	National Government
	
	

	Regional/State Government
	
	

	District Government
	
	

	Other (if applicable):
	
	

	Other (if applicable):
	
	



c) Government Involvement
Describe how are you working with government (at any or all levels) to plan for and implement water, sanitation and hygiene services. This can include the government’s role in program or project approvals, budget allocation for construction and/or management, system rehabilitations, maintenance/repair services, data sharing, and lesson sharing about implementation and regulation.

[INSERT TEXT]



1.3 WASH Program Definitions

a) In-Country WASH Program Definitions:
Use the boxes below to provide brief, targeted definitions for the terms, concepts or strategies in your overall WASH program. If any of these definitions differ from the charity: water-funded program, please explain.

	Definition of Access 
Explain how this program defines access to an improved water source in communities and/or institutions such as schools. Include the maximum number of people that should use one water point and any thresholds for walking times or household distance to an improved water source. Please list the source of this definition and differentiate between location types and technologies where necessary.





	Definition of Functionality
Explain how functionality of water infrastructure is defined within your organization and/or by national standards. If you are implementing different types of technologies and the definitions differ between these, define for each type.






	Basic Definition of Minor Repair, Major Repair and Rehabilitation
Explain how the terms Minor Repair, Major Repair and Rehabilitation are defined by your country program for the technologies implemented with charity: water funding. If the definitions differ between different technology types, please define for each type.





b) charity: water WASH Program Definitions:
Use the boxes below to provide brief, targeted definitions for the terms, concepts or strategies specific to your charity: funded-program WASH program.

	Target Population
 Describe who your program aims to serve. Examples: Every person, community and institution in a program area, all schools within a program area. If this target population is different or more specific for the charity: water program (e.g. your program targets all secondary schools in the country, but with charity: water funding you are focused on all secondary schools in two specific districts), please describe both.





	Coverage Strategy
Describe how your program is reaching its intended target population. For example, this strategy could be a coverage goal or a demand-driven strategy. Please list and explain your approach.





	Site Selection Criteria
Describe the selection criteria you use to identify water point locations. This should include, at minimum, rationale for why and how sites are selected to be part of the program and any coverage strategies that inform your site selection approach. If selection criteria differ based on location type or technology, please include rationale for each.





	Target Level of Service
Describe the level of service according to the Joint Monitoring Programme for Water Supply, Sanitation, and Hygiene (JMP) that your program aims to achieve. Please include details for water and sanitation/hygiene, and include your rationale for each.




[bookmark: _heading=h.30j0zll]
2. CHARITY: WATER PROGRAM DETAILS

2.1	Program & Project Areas

a) Partnership Forecast
This section is only required for programs without an in-progress or finalized Multi-Year Planning worksheet with charity: water. This document is not a commitment to funding over the planning period. Before every grant proposal, charity: water will ensure that: (1) partner strategies continue to align, and (2) the partner continues to demonstrate excellent performance for each grant. The partner should understand our fundraising model prohibits us from making multi-year grants given that we fundraise each year. Every partner defines their target program areas (locations) slightly differently. Please refer to the charity: water Request for Proposal for the level of specificity required for this section.

	
	Current [GRANT ID]
	Year 2
	Year 3
	Year 4

	Target program area 
Administrative unit should be aligned with 2.1 b
	
	
	
	

	Planned inventory types
Please also include any changes to hardware, source detail etc.
	
	
	
	

	Grant funding amount (USD)
	
	
	
	




Partnership Forecast  Strategy
Use the following space to justify the year to year change in any of the above categories or any overall strategy shifts. This section is only required for programs without an in-progress or finalized Multi-Year Planning worksheet with charity: water. (250 words or less) 

[INSERT TEXT]



b) Active charity: water Program Areas
Every partner defines their target program areas (locations) slightly differently. Please refer to the charity: water Request for Proposal for the level of specificity required for this section. This will usually be a Region, District, Local admin unit, etc. Please list and describe your program areas below.

[INSERT TEXT]


c) Active charity: water Program Areas - Details
Using the following table, detail notable information about each of the charity: water program areas listed above and include the latest statistic where possible. These program areas should be those reflected in your current Proposal Narrative. These details will help us better understand the context for the program.

	Program Area:
	[List Program Location here.]
Copy and complete this chart for each program area proposed

	
	Statistic / Details:
	Data source(s), if applicable:

	Working in this area since:
	
	

	Population:
	
	

	% of population with access to improved water source:
	
	

	% of population with access to improved sanitation:
	
	

	Diarrhea rates for children <5:
	
	

	Notable water quality issues:
	
	

	Water challenges in area (descriptive, 50 words or less):
	
	

	Any other information of note for this program location? Include here:
	
	

	If available, include the following figures for each active program location. Note: If this program proposes school and/or health center sites, the statistics indicated with an (*) are required.

	
	Statistic / Details:
	Data source(s), if applicable:

	Number of total existing water points:
	
	

	Reported functionality of water systems in program area (include definition of functionality):
	
	

	Number of schools (primary & secondary)*:
	
	

	Number of primary health clinics*:
	
	

	Other organizations addressing WASH in this area:
	
	

	Aside from proposed charity: water funded work, are you implementing other WASH or non-WASH programs in this location?
	
	

	Copy this table as many times as needed for each program area (location).



d) Other Details
Use this section to detail any other notable information not already included above. This could include more context about these areas, the sub-areas or smaller administrative areas you are targeting, or maps, graphics, or other visuals that will be helpful in describing the program areas to charity: water,

[INSERT TEXT] 



2.2	Program Details

a) Program Strategy
Provide an overview of your in-country WASH program strategy. In this section, you can include a vision or mission statement, goals for the WASH program, overall geographic focus, program scope, strategy for coverage or program expansion etc. This is intended to be high level and address your greater WASH goals and larger program goals for charity: water funding.

[INSERT TEXT]


b) Program Approach
Provide an overview of the charity: water-funded program and implementation approach. This should include how it fits into your larger WASH strategy, a brief rationale for program areas, technical approaches, the role of external stakeholders, sustainability planning, etc.

[INSERT TEXT]


c) Water Technologies and Technical Implementation
This section is intended to provide overview information for each water technology implemented in your country program (e.g. deep boreholes, rainwater harvesting, etc.).

	Water Technology: [Fill in Water Technology here]
Copy and complete this chart for each technology proposed

	Description
Describe the water technology proposed for implementation in the charity: water-funded program. This should include details about the technology itself, its associated hardware (e.g. pump types, tap types, etc.), and any other relevant characteristics (including well depth, piped connections details, etc.). If there are specific adaptations to this technology type when it is used at a school or clinic, please note.

[INSERT TEXT]



	Selection Detail
Describe why this water technology is the most appropriate solution in the program context, and briefly describe any assessments conducted to inform the decision to implement this particular type of water technology in this context.

[INSERT TEXT]




	Experience and Implementation Detail
Describe the experience your organization has implementing this technology type, how implementation of this technology is supervised and/or assessed to ensure high-quality implementation, and any other relevant details required to implement this technology in the program context.

[INSERT TEXT]




	Localization of Materials
Briefly summarize any materials and supply chains for this technology that are internationally sourced and the rationale for purchasing out-of-country. Describe what, if any, efforts are being made to source materials more locally in the future.

[INSERT TEXT]


	Water Treatment (if applicable)
Describe any water treatment (e.g. filtration, chlorination, desalination, etc.) that this program implements or explicitly trains on for this specific technology. In this description, include how communities, households, and/or institutional administrator will access materials and with what frequency they will use a water treatment solution. If not applicable, write N/A in this section.

[INSERT TEXT]





d) Sanitation & Hygiene in Communities
This section is intended to understand the sanitation and/hygiene approaches (e.g. CLTS(H), CLTS+, PHAST, latrine construction, sanitation marketing, etc.) your program is implementing for community-based sanitation and hygiene. Summarize the components of your community WASH program in the table below. If you are not working in communities, please write “N/A” in the fields below. If there are components that are not mentioned that you wish to include, use the Other line and add rows as needed.

	Sanitation & Hygiene Approach(es):
	

	Type(s) of Sanitation Infrastructure (if applicable):
	

	Program Component
	Select 
YES or NO

	WASH committee responsible for operations, oversight and/or maintenance
	YES  //  NO

	Dedicated training on safe water storage practices
	YES  //  NO

	Distribution of safe storage containers to households
	YES  //  NO

	Dedicated training on safe food storage practices
	YES  //  NO

	Dedicated handwashing stations (e.g. tippy-taps, concrete stations)
	YES  //  NO

	Access to soap
	YES  //  NO

	Other:

	Other:

	Summary
Describe the sanitation and hygiene approach or strategy this program intends to implement in communities. Include approach type, rationale for that approach in this context (with reference to past results, if available), training efforts and goals, intended audience, etc. 

[INSERT TEXT]



	Implementation
Describe the implementation steps for this approach. This applies to most sanitation activities, including infrastructure construction, demonstration latrines, training local masons, sanitation marketing, vouchers, CLTS, kiln construction, menstrual hygiene management, etc. If your program involves latrine construction, detail the type of latrines and household contribution to latrine materials. Please detail the components that you included above. 

[INSERT TEXT]






e) Sanitation & Hygiene in Schools or Clinics
This section is intended to understand the sanitation and/hygiene approaches (e.g. CLTS(H), CLTS+, PHAST, latrine construction, sanitation marketing, etc.) your program is implementing for institutional (school and/or clinic) sanitation and hygiene. Summarize the components of your institutional WASH program in the table below. If you are not working in schools or clinics, please write “N/A” in the fields below. If there are components that are not mentioned that you wish you to include, use the Other line and add rows as needed.

	Type of Institutions:
	

	Type(s) of Sanitation Infrastructure (if applicable):
	

	National standard for latrine-to-student or patient ratio:
	

	Sanitation & Hygiene Approaches:
	

	Program Component
	Select 
YES or NO

	Provision of handwashing stations
	YES  //  NO

	Dedicated school WASH committee or other responsible party for operations, oversight and/or maintenance
	YES  //  NO

	Fee collection structure for latrine maintenance
	YES  //  NO

	Government contributions to WASH
	YES  //  NO

	Menstrual hygiene management programming
	YES  //  NO

	Provision of soap / soap drives
	YES  //  NO

	Long term plan for pit emptying and desludging for latrines
	YES  //  NO

	Disability access for latrines
	YES  //  NO

	Provision for solid waste management
	YES  //  NO

	Other:

	Other:

	Summary
Describe the sanitation and hygiene approach or strategy this program intends to implement in schools and/or clinics. Please include approach type, rationale for that approach in this context (with reference to past results, if available), training efforts and goals, intended audience, etc. If your program involves latrine construction, detail your sanitation coverage approach.

[INSERT TEXT]



	Implementation
Describe the implementation steps for this approach. This applies to most sanitation activities, including infrastructure construction, demonstration latrines, training local masons, sanitation marketing, vouchers, CLTS, kiln construction, menstrual hygiene management, etc. If your program involves latrine construction, detail the type of latrines and the institutional support for materials. Please detail the components that you included above. 

[INSERT TEXT]






2.3	Management & Sustainability

a) Sustainability Approach Overview
Briefly describe your organization’s approach to ensuring WASH programs perform over time.  This should cover how your organization implements community WASH programs so they are setup to last, and also how your organizations follows up on past work to support where things have not worked as planned.

[INSERT TEXT]


b) Fee Structure and Financial Management
The following questions refer to financial contributions, either at the community or institutional level, for upkeep and maintenance of proposed water points. Please detail the following, differentiating between community or school/clinic if and when relevant:

	What is the fee structure, fee amount, and frequency of user contributions?

INSERT TEXT]


	What is your justification or methodology for the fee structure proposed?

INSERT TEXT]


	What happens when users are unable to pay their regular contribution?

INSERT TEXT]


	How do you plan for maintenance costs if the community contributions are not sufficient to cover the cost of water point upkeep and maintenance of this water point?


	List the average projected cost of annual maintenance for one water point for each of the main project technology types (include currency units):
	INSERT TEXT]

	List the average monthly contribution of local government toward one water point for each of the main water point technology types (include currency units):
	INSERT TEXT]



c) Service Operations and Management
This refers to water user committees, caretakers, school administrators, and/or private operators who are involved in the day-to-day service operations and management of proposed projects. Briefly explain each of the following:

	What will this program do to ensure that there is a reliable service operator or management function for this technology?

INSERT TEXT]



	Who will be responsible for service operations for each type of technology or location?

INSERT TEXT]



	What activities fall under the responsibility of these service operators?

INSERT TEXT]



	How will your program ensure that service operators are held accountable for these activities and responsibilities?

INSERT TEXT]





d) Maintenance Services
The following questions refer to government mechanics, private mechanics, caretakers, school/clinic administrators, and/or water user committees responsible for maintenance services of proposed water points. Briefly explain the following, differentiating between community or school/clinic if and when relevant:

	Who will be responsible for maintenance services for each type of technology or location?

[INSERT TEXT]


	What responsibilities and activities fall under these maintenance workers?

[INSERT TEXT]


	How will maintenance workers be held accountable for these activities and responsibilities?

[INSERT TEXT]




e) Tools and Spare Parts Availability and Access
The following questions refer to a community or maintenance provider’s access to tools and spare parts for this program. This could include linkages to spare parts providers, supply chains in markets, private entrepreneurs, etc.:

	Where will spare parts come from for proposed technologies? Please explain and include the options available for these parts.

[INSERT TEXT]


	What is the strategy for ensuring access to and/or availability of spare parts for proposed technologies?

[INSERT TEXT]


	If supply chain strengthening is required, detail how this program will ensure long-term access to these parts.

INSERT TEXT]


	Do local service providers have the necessary tools to conduct their responsibilities? Please explain and include how this program accounts for access to appropriate tools.

INSERT TEXT]




f) Water Resource Management

	Describe any efforts within your program to ensure water resources are being sustainably managed and recharged. If this varies by water technology type within your program, please make these distinctions.

[INSERT TEXT]




	

2.4	Water Quality Testing

a) Parameters and Thresholds
Using the following table, detail the microbial, physical, and chemical parameters that your organization tests for, at what times during and after implementation you test, and the national standards or threshold limit values for this country. 

	Parameter:
	Is this tested?
	Who is responsible for testing?
	At what times:
	Required by government?
	Limit values 
(including units)

	Fecal indicator Bacteria (E.coli or specify other)
	YES  //  NO
	
	
	YES  //  NO
	

	Fluoride
	YES  //  NO
	
	
	YES  //  NO
	

	Arsenic
	YES  //  NO
	
	
	YES  //  NO
	

	Electrical Conductivity (or Total Dissolved Solids)
	YES  //  NO
	
	
	YES  //  NO
	

	pH
	YES  //  NO
	
	
	YES  //  NO
	

	Turbidity
	YES  //  NO
	
	
	YES  //  NO
	

	Other: [List]
	
	
	
	
	



b) National Testing Requirements and Record Keeping
Detail any national requirements for water quality testing, if your organization is responsible for submitting test results to the government, and describe any records you keep with these results.

INSERT TEXT]


c) Remediation Strategies
Detail any remediation steps taken if results surpass national or international thresholds.

INSERT TEXT]




3. PROGRAM MONITORING & EVALUATION
Summarize your country-program’s approach to monitoring and evaluation for WASH programs

3.1	Program Monitoring & Evaluation Approach 

a) Monitoring and Evaluation Approach and Methodology
Briefly describe your overall Monitoring and Evaluation approach or framework, focusing on the overall objective. (Below, you will list the key indicators that drive success for your country program, and the methodology for evaluating these key program outcomes.)

INSERT TEXT]


b) Monitoring and Evaluation Outcome Indicators
List your organization’s key program outcome indicators for the charity: water-funded program below. This table should not include charity: water MAP indicators or data collections – only indicators and data collections from your organization’s own M&E process. Please remove the examples in the tables below and replace them with your own program details. If it is easier to include this list as a separate attachment instead of in the table below, this is acceptable as long as the same details are included in the attachment.

	Indicator
	Brief Definition
	Measurement Method & Frequency/Timing

	Example:
Median water collection time per trip by households (minutes)
	Total water collection time includes reported round-trip walking and queueing times. These are asked separately and then summed.
	Household surveys, conducted twice per project – before and after completion (baseline and endline).

	Example: 
% of communities with WASH committees that have financial savings
	Savings include any amount of money that was collected from water user fees and reserved for maintaining or repairing water systems. This is both self-reported and observed in financial records.
	Surveys with water committee members, conducted twice per project, 6 months after project completion and 1 year after project completion

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



c) Measurement Methods
Describe the measurement methods listed above (e.g. household surveys, surveys with water committee members, water quality testing, focus group discussions, user satisfaction surveys, etc.). For each, include the approximate sample sizes, and explain and justify frequency of data collection (e.g. every 4 months, every 2 years, baseline before and endline within 2 months of grant completion, etc.)

INSERT TEXT]


d) Commitment Length for Monitoring
Explain and justify the duration or commitment of post-implementation monitoring (e.g.1 year, 5 years, 10 years after program implementation).

INSERT TEXT]


3.2	Sharing and Action on Results

a) Sharing Monitoring and Evaluation Results
Explain how your organization shares Monitoring and Evaluation results with stakeholders, both internally and externally

INSERT TEXT]


b) Mitigation
Explain how your organization responds or acts to Post-Implementation Monitoring results and findings. (e.g. broken water points, poor water quality test, etc.)

INSERT TEXT]




4. ADDITIONAL INFORMATION
Please use this area to provide any additional comments or information to complement this ”Program Profile” section of your proposal submission.

INSERT TEXT






5. ANNEXES
Please use this as a checklist to make sure you have submitted all required documents to charity: water. Please note that your proposal will not be considered complete without these supplemental documents, unless otherwise specified by charity: water.

	
	Document or Supplemental Information

	
	Organizational Chart(s)
Please submit your organization’s Organizational Chart for this program. This can be provided in multiple charts if needed, but all personnel accounted for in this grant must be represented.

	
	National Strategy(ies) or Framework(s) for WASH
Please submit the strategies or frameworks detailed in section 1.2a, if not provided through an electronic link. 

	
	Program Indicators
Please submit a list of your organization’s program indicators for this charity: water-funded program, if not provided above in section 3.1 b.  

	
	Other:
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