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Effective for grants with a start date of August 1, 2019 or after


PIPELINE PROGRESS REPORT NARRATIVE

The purpose of the Pipeline Completion Report is to report on completed activities and outcomes achieved during the grant period, and to understand the impact of charity: water’s funding. Answers should be concise, clarifying and relevant to charity: water’s funded program. For any questions, contact your charity: water representative.


1. PROGRAM PROGRESS

1.1	Changes to Activities

a) Delayed Activities
Describe any delays to activities from your Proposal Work Plan, the new target completion date and how you will accommodate this delay/adjust your Work Plan to ensure overall grant implementation remains on track.

	Have there been any notable delays to the activities in your proposed Work Plan?
If yes, complete the table below and add lines as needed. If no, remove the table below before submitting your report.
	YES  //  NO



	Delayed activity
	New target date
	How will you get back on track?

	Example:
Signing of contracts for preventative maintenance and minor repairs between communities and mechanics
	June, 2019
	The Hand Pump Mechanic Association and Local District Water Office took longer than expected to approve the final contract, but they have let us know that they will come to an agreement in the next month.

	

	
	



b) Cancelled Activities

	Have any activities in your proposed Work Plan been cancelled?
If yes, complete the table below and add lines as needed. If no, remove the table below before submitting your report.
	YES  //  NO



	Cancelled activity
	Reason for cancellation

	
	

	
	



c) Program Delayed

	Is there a risk that the program will not end on time as per the grant agreement?
	YES  //  NO

	Detail the reasons for this delay and any measures you are taking to get the grant back on track.




2. FINANCIAL PROGRESS
charity: water requires partners to closely track expenditures for budgeting and planning purposes.

2.1	Changes from Proposal Budget

	Have there been any major changes that affect the budget assumptions submitted in the final approved grant Proposal?
This includes cost savings, exchange rate gains or losses, underspends, significant changes in prices or costs, and/or budget lines that are no longer needed.
	YES  //  NO
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3. ADDITIONAL COMMENTS
If you need to communicate additional information that isn’t captured in the template, provide additional comments here. 

[INSERT TEXT]



IMPORTANT: The Detail and Work Plan should reconcile with the information you’ve presented in the Pipeline Progress Report Narrative. Please double-check them against one another before submitting. 
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