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PROPOSAL NARRATIVE 



PROPOSAL NARRATIVE

The purpose of this Proposal Narrative is to articulate the need and approach of the proposed Pipeline Program. Answers should be concise, clarifying, and relevant to charity: water’s funding criteria and the specific Pipeline Program being proposed. If this grant template is being used to fund research, or another type of activity where certain sections of this template are not relevant, please refer to the Proposal Requirements or contact your charity: water point of contact.
 

1.  ORGANIZATION INFORMATION & CONTEXT

1.1 Partner Context

	1.1a)
	Partner & Grant Information
Complete the following chart with proposed grant details.

	Organization name:
	

	Program country:
	

	Program name (if applicable):
	

	Grant total requested (in USD):
	

	Grant period (dates):
mm/dd/yyyy - mm/dd/yyyy
	

	Grant ID:
	[Please insert the unique charity: water grant ID that was provided to you in the Request for Proposal]



1.2 Financing
[For partners who have submitted Program profiles to charity: water, this section may refer to that document]

	1.2a)
	Income & Revenue
Complete the following table with budget estimates for the 2019 Fiscal Year to understand the funding available to this country and program.

	Total country budget (USD):
	

	Country WASH budget (USD):
	

	
Co-financing for this program (USD):
	[Enter here the total amount (in USD) of co-financing for this proposed program.] 
Below, break these down by funding category. Sub-categories below should add up to this total. Only list secured or committed funding. This does not include in-kind contributions.

	Source(s) of co-financing:

	Community contributions (USD):
	                        

	
	Government contributions (USD):
	

	
	Other organizations (USD):
	

	
	Other (USD):
	



1.3 Program Summary and Context
[For partners who have submitted Program profiles to charity: water, this section may refer to that document]

	1.3a)
	Overview of in-country operations

	
	Please provide an overview of your in-country operations



1.4 Program Staffing & Operations
[For partners who have submitted Program profiles to charity: water, this section may refer to that document]

This section provides information about the program staff that will complete these activities
	                1.4a)
	Number of Staff

	# of staff in country (dedicated to WASH):
	

	# of staff in country (total):
	





This section provides information about any contracted works to be completed as part of this proposed program. 

	1.4b)
	Contracted Parties
Are there other organizations or entities who will be contracted to do work under this grant? 
	YES  //  NO

	If yes:
	Complete the table below for each contracted organization or entity receiving a contract of $4,000 or more.  Copy the table as many times as needed for each organization or entity.

	If no:
	Delete the table below before submitting your proposal.



	Contracted Party:
	[Fill in name of contracted party or, if unsure at Proposal, a description of their function here]

	Contract type:
	

	Activities responsible for:
	

	Estimated dollar amount of contract:
	

	In 250 words or less, explain your process for vendor selection, contract types, contractor oversight, work guarantees, etc.:


	Copy this table as many times as needed for each organization or entity



 

2. PROGRAM OVERVIEW & IMPLEMENTATION


	2.1
	Program Context and Strategy

	
	Context: Describe the proposed target area that this program strives to address and the justification for why this particular program is needed at this time. All Pipeline programs work towards improving sustainability in WASH, so this description should be more specific and refer to supporting data. For example, if your program aims to improve functionality by decreasing downtime for repairs, include such information as the current access rates in each of the proposed target areas and the functionality rates (if available).

Strategy: Describe the strategy this program uses to improve the noted conditions above. If available, attach a theory of change or equivalent document. 



	2.2
	Program Implementation

	
	This section is intended to detail how your program will be implemented, how this program will address the stated challenges in section 2.1 and how these activities will be internally monitored to ensure the grant is on track in terms of programmatic performance, time, and budget. (In sections 4 & 5, you will be requested to list specific activities, outputs and outcomes which will be used to track progress of this approach.) 




______________________________________________________________________________      
0. EXTERNAL STAKEHOLDER ENGAGEMENT STRATEGY

	3.1
	Roles of External Stakeholders in the Program & Program Support to Stakeholders

	
	List all stakeholders (an individual not associated with the implementing organization who will assist in the completion of the program and their proposed roles. Provide enough specificity to understand how responsibility is divided among participants within the program. Please also describe how the program will provide support to stakeholders to assist them in fulfilling their roles (Add additional rows to this table as needed.)

	
	Example 1: Local Mechanic
	Mechanics will participate in program coordination, respond to maintenance requests made by communities for an agreed to tariff, and report to the district water office on their repairs. The program will provide mechanics with a 3 day practical training, tools and reporting templates.

	
	Example 2: Government Water Office
	A representative of the district water office will participate in program coordination meetings, and evaluate performance of local mechanics to ensure benchmarks for maintaining monopoly repair rights are being maintained.

	
	
	




	3.2
	Transition Plan 

	
	For any aspect of the program projected to continue beyond the proposed grant period, provide an overview of which stakeholders will assume ownership of these activities, how they will be sustained, and over what time period this transition will take place. (Add additional rows to this table as needed.)

	Example 1: Mechanics will respond to maintenance requests 
	Over a three year period, the district water office will allocate progressively more financial resources to monitor the repairs conducted by hand pump mechanics trained by the program.



_______________________________________________________________________________

0. PROGRAM ACTIVITIES AND INDICATORS

  4.1) Pipeline Indicators:

Below, add proposed target outputs for the program. At completion, this section should include summary output figures from the “Pipeline Water Point Site List” and “Additional Activities List” (two separate tabs in the Pipeline Budget Template). When revising figures in this table or in the “Pipeline Water Point Site List” and “Additional Activities List,” ensure the figures are consistent. 

	Pipeline Indicator:
	Output Detail Taken from:
Indicator Definition:
	      Target:


	Direct Projects:

	Direct projects include any water point directly supported through this Pipeline grant. This may include: rehabilitation, repair, direct monitoring, or capacity building for a water point committee. At completion, this number should be the count of Column R on the “Pipeline Water Point Site List.”
	

	Direct “charity: water” Projects:
	These are direct projects (see above) that were previously funded by charity: water. At completion, this number should be the count of “Yes” responses on Column G on the “Pipeline Water Point Site List.” 
	

	Direct Beneficiaries:
	Direct beneficiaries are the beneficiaries served by the water points (according to our daily water users policy) which benefited from rehabilitation, repair, direct monitoring, or capacity building performed as a part of this program. At completion, this number should be the sum of Column T on the “Pipeline Water Point Site List.”
	

	Indirect Beneficiaries:
	Indirect beneficiaries are people who are not directly associated with a water point, but have benefitted from a program activity. For example, individuals that were trained in training sessions, but do not use the water point(s) affected in this program. At completion, this number should be the sum of Column E on the “Pipeline Additional Activity List.”
	



4.2) Pipeline Program Key Outputs [ONLY IF REQUESTED BY CHARITY: WATER]

Complete and budget for this section only if directed to do so in the RfP or other communications with your charity: water point of contact.

In addition to the output figures in 4.1, for the key activities of this proposal, describe the indicator(s) that will be tracked in order to show progress made by the program within the program period. If it is helpful to show milestones of progress towards these targets, more detail on the progress of these indicators can be shown in the Work Plan. (Add additional rows to this table as needed.)
	Grant-Specific Activities and Program Components 

	Activity:
	Description of Indicator (including how it relates to the greater program goals and approach)
	Target
	Measurement Plan

	Example 1: Perform maintenance on broken water points
	Number of repairs made that bring a water point from providing limited or no flow to providing regular water flow
	100
	 

	
	
	
	

	
	
	
	



______________________________________________________________________________
5.  PROGRAM OUTCOMES [ONLY IF REQUESTED BY CHARITY: WATER]

Complete and budget for this section only if directed to do so in the RfP or other communications with your charity: water point of contact. If an outcome measurement plan is requested by charity: water, choose one or more indicators from the MAP indicator bank if possible. Otherwise provide a detailed definition for one or more alternative indicator(s).

	Activity
	Description of Intended Outcome
	Measurement Indicator
	Baseline
	Target 

	Example: Train mechanics
	Newly recruited mechanics will have the resources they need (tools, knowledge, etc.) and will provide service to communities within 1 day of requesting service.
	% of trained mechanics that say they were able to perform their previous two repairs.
	0%
	80%

	Example: Train mechanics 
	Newly recruited mechanics will have the resources they need (tools, knowledge, etc.) and will provide service to communities within 1 day of requesting service.
	Median reported time to repair last water point breakdown (days)
	4 days
	1 day

	
	
	
	
	



________________________________________________________________________________

6. RISKS & CHALLENGES
In the table below, list any potential significant risks or anticipated challenges to implementation and the completion of this program along with the likelihood, level of severity and mitigation plan for each of those risks. Keep answers brief.



	Risk / Challenge
	Likelihood
(High, Medium, Low)
	Level of Severity
(High, Medium, Low)
	Mitigation

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


______________________________________________________________________________
7. ADDITIONAL COMMENTS
Include any additional comments that were not addressed above. 
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