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PIPELINE COMPLETION REPORT NARRATIVE

The purpose of the Pipeline Completion Report is to report on completed activities and outcomes achieved during the grant period, and to understand the impact of charity: water’s funding. Answers should be concise, clarifying and relevant to charity: water’s funded program. For any questions, contact your charity: water representative.


1. Program Outputs

1.1 Pipeline Indicators

In the following tables, include all intended outputs for this grant. Proposed outputs should be those from the Proposal Narrative unless outputs were formally amended through a Grant Amendment. This should easily align with your submitted “Pipeline Water Points List” and “Additional Activities List.”

	Pipeline Outputs
	Output Detail Taken From:
	Target
	Achieved

	Total direct projects supported in this grant:

	Direct projects include any water point directly supported through this Pipeline grant. This may include: rehabilitation, repair, direct monitoring, or capacity building for a water point committee. At completion, this number should be the count of Column R on the “Pipeline Water Points List.”
	
	

	Total direct “charity: water” projects supported in this grant:
	These are direct projects (see above) that were previously funded by charity: water. At completion, this number should be the count of “Yes” responses on Column G on the “Pipeline Water Points List.” 
	
	

	Total direct beneficiaries served by this grant:
	Direct beneficiaries are the beneficiaries served by the water points (according to our daily water users policy) which benefited from rehabilitation, repair, direct monitoring, or capacity building performed as a part of this program. At completion, this number should be the sum of Column T on the “Pipeline Water Points List.”
	
	

	Total indirect beneficiaries served by this grant:
	Indirect beneficiaries are people who are not directly associated with a water point, but have benefitted from a program activity. For example, individuals that were trained in training sessions, but do not use the water point(s) affected in this program. At completion, this number should be the sum of Column E on the “Pipeline Additional Activity List.”
	
	



1.2	Pipeline Program Key Outputs [ONLY IF INCLUDED AT PROPOSAL]

In the following table, include all intended outputs for this grant. Proposed outputs should be those from the Proposal Narrative unless outputs were formally amended through a Grant Amendment. This should align with your submitted Work Plan. Include your units, and add or delete rows as needed.

	Activity
	Key Outputs
	Proposed Target
	Achieved
	Reason for Change from Proposal to Completion (if any)

	Example 1: Maintain broken water points
	Number of repairs made that bring a water point from providing limited or no flow to providing regular water flow
	
100 repairs 
	
150 repairs
	
Due to exchange rate gains, we were able to provide additional repairs.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




2. PROGRAM OUTCOMES [ONLY IF INCLUDED AT PROPOSAL]

	Activity
	Measurement Indicator
	Baseline
	Target
	Achieved 

	Example: Train mechanics
	% of trained mechanics that say they were able to perform their previous two repairs.
	0
	80%
	70%

	Example: Train mechanics
	Median reported time to repair last water point breakdown (days)
	4 days
	1 day 
	2 days 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




3. TRANSITION PLANNING
In the following table, please provide an overview of which stakeholders will assume ownership for activities that are projected to continue beyond the proposed grant period. If the strategy differs between technologies or activities, add additional rows as needed. Please include for how long each activity will be monitored post implementation, who will conduct the monitoring and with what frequency.

3.1	Project Monitoring Details

	Activity 
	Monitoring Information

	E.g.: Monitoring water points
	Water points that were repaired in the program will be monitored every six months in collaboration with the district.

	E.g.: Strategic planning for management staff
	Management team will check in on strategic plan quarterly and report progress towards goals to the board

	
	

	
	




4. PROGRAM CHALLENGES

4.1	Challenges
Copy the table below for as many challenges experienced during this grant period. Limit answers to 100 words or less. Challenges may be political, social, environmental and/or implementation-based.

	Challenges (Example)

	Statement of the challenge:
	GI pipes were hyper-corroding 

	Example:
It was found that GI pipes for the India Mark II pump were hyper-corroding in as a little as six months after implementation.

	Example
After further research, it was found that groundwater with pH of 6.5 or lower is hyper-corrosive to GI pipes. The remediation for this is using the pH data to determine which types of pipes to use. Depending on the depth of the borehole, PVC or Stainless Steel pipes are used in order to prevent hyper-corrosion and frequent breakdown. 



	Statement of the challenge:
	[Fill in statement of challenge here]

	Background summary




	Explanation of remediation




	Add additional lines for each challenge encountered.



5. LEARNINGS 

5.1	Program Learnings & Key Implementation Takeaways

a) Program Learnings
Use the table below to outline at least 2 implementation learnings, process or management improvements, or avoidable challenges that were learned during the last grant, along with new approaches or methods for mitigating in the future. Add or delete rows, as necessary.

	Lesson
	How to mitigate or leverage in future programming

	
	

	
	

	
	



b) Sector-wide Learnings
[bookmark: _GoBack]Use the table below to outline sector-wide learnings based on the implementation of this grant. Describe how these can be shared with the WASH sector, either in country or in a broader community. Add or delete rows, as necessary.

	Lesson
	How will this be shared with the sector?

	
	

	
	

	
	




6. IMPACT STORY (minimum of 1 per grant)
charity: water uses partner-reported case studies and stories from the field in both our internal and external reporting. To streamline the collection of these stories, use the table below, copying for as many case studies/stories you are providing for this grant. With each story you present, we want to understand the impact of the project on the lives of beneficiaries. See charity: water’s guidance for more advice on story content. 

	Impact Story #1

	Name of main person or group:
	

	Occupation (if applicable):
	

	Description of family (if applicable):
	

	Community:
	

	Water Point ID of project (if applicable):
	

	When was project completed?
	

	Story details:




	Was informed consent obtained from the subject(s) of this impact story?*
	YES // NO

	Copy this table as many times as needed for multiple stories.




7.	ADDITIONAL COMMENTS
Include any additional comments that were not addressed above here. 

[INSERT TEXT]
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