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5,997
Water Projects Funded

2,360,000
PeoPle With clean Water

TOTAL PROGRESS THROUGH 2011

19
countries

20
Partners

IN THE FIELD.

it was another record year in the field. We invested in 10 different 

partners working on the ground in 15 countries. We funded 2,421 

water projects that will give clean drinking water to more than 

750,000 people in need. on top of that, we funded two drilling

rigs that can drill 160 wells and serve 80,000 people each year.

AT HOME.

We grew our people power by bringing on more staff, interns, 

volunteers, fundraisers, and supporters. We also increased support 

for our operations and closed the loop for every last mycharity: 

water donor through our new reporting tool, dollars2Projects, 

which shows the impact of every dollar.

OUR PROJECTS ON A MAP

at charity: water, we’ve always believed in the power of proof. When we say we send 100% of public donations to fund water projects 

for communities in need, we want you to see what we mean. explore all our projects to date with GPs coordinates on Google Maps.

SEE OUR PROJECTS ON A MAP »

http://www.charitywater.org/projects/d2p/
http://www.charitywater.org/projects/map/
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2011 GROWTH 
in 2011, we more than doubled the amount of funds we granted to the 

field. at the end of 2011, our total investment in water projects was $37 

million, and with that, we’d served over two million people. But almost 

800 million more still need water, and we’re aiming to help 100 

million of them by the end of this decade. 

BUILDING CAPACITY 
up to now, we’ve largely funded existing programs, with just a few dollars per grant 

allocated to capital costs. after five years of work, we’re convinced that the only way 

to help our partners grow, is to increase their capacity by investing in the things they 

need to scale -- like motorbikes, trucks, GPs devices, and tools.

our supporters have been quick to understand the importance of these costs. in 

fact, they’re the ones who made the purchase of a drilling rig possible through the 

2011 september campaign. learn more here »

EXPANDING WATER PROGRAMS
the impact of our existing projects was impressive. But so was the amount of need still 

untouched. so in 2011, we invested more in india and liberia. We doubled funding in 

cambodia and ethiopia. and in Malawi and rwanda, we increased our funding eight-fold 

and nine-fold, respectively.

20112010

MONEY INVESTED IN 
WATER PROGRAMS

2009

$17,646,927

$8,609,576

$5,439,218

safety
equipment

cameras &
GPs devices

dynamite & 
jackhammers

lights &
Generators

tools for
repair teams

Motorbikes &
trucks

$17,646,927
sent to the field in 2011

+100%
increase since 2010

15
 countries granted to

http://www.charitywater.org/september/11/
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OUR WORK Money invested People served Water Projects Funded

Bangladesh

Bolivia

cambodia

c.a.r.

cote d’ivoire

d.r.c.

ethiopia

Guatemala

haiti

honduras

india

Kenya

liberia

Malawi

nepal

rwanda

sierra leone

tanzania

uganda

Bangladesh

Bolivia

cambodia

d.r.c.

ethiopia

Guatemala

honduras

india

Kenya

liberia

Malawi

nepal

rwanda

sierra leone

tanzania

410,454 62,000 218

782,440 143,000 551

225,069 3,000 12

225,069 3 ,000 12

1,509,477 125,000 519

2,308,406 224,000 844

298,334 3,000 6

2,833,874 223,000 302

8,454,337 283,000 767

542,429 43,000 126

393,627 3,000 7

385,607 11,000 28

356,080 6,000 8

15,685,358 877,000 2,221

861,315 43,000 152

393,627 3,000 7

939,796 52,000 25

1,943,953 64,000 39

202,968 5,000 21

506,080 17,000 53

1,273,507 36,000 277

1,789,703 183,000 347

249,500 4,000 34

2,214,128 63,000 30

953,766 31,000 42

1,038,565 106,000 184

720,584 57,000 34

1,997,252 121,000 622

798,114 39,000 299

485,443 26,000 58

1,163,770 39,000 54

998,933 66,000 63

898,142 40,000 314

588,586 101,000 142

MONEY INVESTED IN WATER PROGRAMS TO DATE

MONEY INVESTED IN WATER PROGRAMS IN 2011



IN THE FIELD
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OUR HISTORY WITH

MOALE & THE BAYAKA
they sharpen their teeth for beauty. they climb trees for food. and 

until recently, nearly all 16,000 of them lived without clean water. 

deep in the jungles of the central african republic (c.a.r.), the 

Bayaka pigmy tribe depended solely on surface water and streams 

contaminated with bacteria.

in 2010, our september campaign set out to give every member of 

the Bayaka clean, safe drinking water. and the village of Moale was 

first on the list. there had been three previous attempts to dig and 

drill a well there, but all three failed.

our local partner jim hocking of 

icdi with etienne ikopa
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WE HIT WATER IN

MOALE! 
during the 2010 september campaign,

we also failed to find water in Moale. But in 

2011, we returned with determination and a 

new technology, to deliver on our promise. 

after 10 years of waiting, Moale finally 

got clean water in july, 2011. (and 74,000 

additional central africans got access to 

clean water, too.)

LESS DISEASE

Water-related illnesses are a leading cause of death 

for kids. clean water can reduce diarrheal deaths 

by up to 21%. With soap, water can also quickly rid 

the feet of “jiggers” - a parasite that makes walking 

painful for rural kids in c.a.r.

MORE TIME

People in Moale used to walk half an hour to get dirty 

water from an open source. now, spending less than 

half that getting clean water, the Bayaka have more 

time in their fields. More time to prepare food. More 

time to take care of their families.

PROJECT OWNERSHIP

the people of Moale invested $200 toward their new 

water project’s construction and now regularly collect 

fees to cover any maintenance. community members 

have formed a water committee to watch their well.

$1.7M
raised for

central african republic

118,000
People served

with clean water

15.9K
Views of our

live drill Video

PLAY

http://www.charitywater.org/blog/2010-livedrill01/
http://www.charitywater.org/september/10/
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Water For liFe
$174

jane Berentson
$106,250 

siX suMMits
$23,258

WaKe uP to Water
$2,646

Water For christMas
$2,667

Quest For 101
$5,025

authentic joBs
$24,369 

Water Baloon FiGht
$350

WalK For Water
$14,899

ethos church
$75,000

THE 2011

SEPTEMBER CAMPAIGN
in 2011, we tried something different. historically, we only 

funded actual water projects. But we knew that by expanding 

our partners’ capacity and giving them a new drilling rig, 

we could serve more people -- 40,000 more people every 

year, to be exact. so we launched the september campaign 

to fund the purchase of a drilling rig.

2011 SEPTEMBER CAMPAIGNERS

+

FOLLOW THE RIG ON A MAP »

$1,428,542
raised through 2011 september

campaigns on mycharity: water

1,146
amazing mycharity: water

campaigners

40,000
More people a year

with clean drinking water

A SECOND DRILLING RIG TO MATCH!

inspired by the september campaign, one 

of our longtime supporters, Virginia clay, 

offered to match donations and funded a 

second drilling rig.

http://mycharitywater.org/p/myprojectsview?project_id=ET.RES.Q4.11.111.001
http://mycharitywater.org/p/campaign/?campaign_id=19101
http://mycharitywater.org/p/campaign/?campaign_id=19947
http://mycharitywater.org/p/campaign/?campaign_id=19506
http://mycharitywater.org/p/campaign/?campaign_id=19609
http://mycharitywater.org/p/campaign/?campaign_id=20127
http://mycharitywater.org/p/campaign/?campaign_id=18964
http://mycharitywater.org/p/campaign/?campaign_id=19145
http://mycharitywater.org/p/campaign/?campaign_id=19507
http://mycharitywater.org/p/campaign/?campaign_id=19780
http://mycharitywater.org/p/campaign/?campaign_id=19079
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OUR MOBILE MECHANICS PROGRAM IN

UTTAR PRADESH, INDIA
A

t charity: water, we know that building a water project is the easy part. Keeping clean water 

flowing over time, however, is a complex business that requires money, training, and innovative 

thinking. it’s something we’ve always been committed to. last year in india, we tried an entirely 

new approach: investing in entrepreneurs from the ground up, helping them grow their small businesses 

to repair broken wells.
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A
sharfi lal is almost 40 years old. he lives in one of 

india’s poorest states, uttar Pradesh. his area is 

a dry one, and if you go back just a few decades, 

you’ll see that most of the people here had no access to 

clean water.

in 1981, the indian government decided to change that, and 

quickly. in just ten years, thousands of wells were installed 

across uttar Pradesh. that was good news for people in 

the ‘80s but, as it turns out, not so great for their kids. the 

un’s “Water decade” (1981-1990) may have included a ton 

of new wells, but what it didn’t include was a full-fledged 

maintenance program to keep them running over time.

soon after the wells started failing, the government 

responded by creating repair teams. asharfi remembers 

when he came across one of them for the first time. he went 

home and  practiced on his own time by repairing his own 

hand pump. after working for the government, he eventually 

started his own business.

if he wanted to grow, asharfi 

needed venture capital. early

last year, he got it.

through a new well mechanics program started by our 

local partner, Wateraid, asharfi was recruited for training. 

charity: water invested $64,000 across four mechanics 

centers including asharfi’s, training and equipping a total of 

21 mechanics. suited up with advanced tools, a crew, and a 

facility to manage, asharfi’s team was challenged to repair 

50 wells by the end of the year.

When we met him halfway through the year, his team had 

already repaired 150 wells. collectively, the four teams we 

funded were able to reach four times the number of people 

as originally planned. of the total requests for hand-pump 

repairs, 93% were successfully addressed within 24 hours, 

and only 3% of repair requests took more than two days to 

address. Within the next few years, asharfi hopes to expand 

his team to include 10-15 more mechanics that will cover a 

larger area of 100 villages.

A
s we think about the future of the water projects 

we fund around the world, we believe our biggest 

challenge will be to ensure their sustainability 

over time. and while working in some of the most remote 

and hard-to-reach parts of the world makes maintenance 

that much more complex, our partners are always full of 

new ideas. We’re excited to continue trying new things, and 

working with communities to find truly innovative solutions 

that work for them.

1,134
handPuMPs rePaired 

in 14 Months

4
Mechanics teaMs Funded 

BY charitY: Water

$2.00
the cost a VillaGe PaYs 

For a Minor rePair

93%
reQuests that Were FiXed in 

less than 24 hours

$64,000
aMount inVested BY 

charitY: Water

$6.00
the cost oF a

siGniFicant rePair
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OUR PARTNERS ON THE GROUND
charity: water chooses experienced partners in the field to build and implement our water projects. they know the land, the people, the 

culture, and the most appropriate technology for each location. they report data from the field and provide proof of our projects with 

photos and GPs coordinates. our work would not be possible without them.

PARTNER

action against hunger

concern Worldwide

a Glimmer of hope

irc

neWah

Pump aid

rest

samaritan’s Purse

Water aid

Water For People

COUNTRIES

2

6

1

3

1

1

1

1

3

6

WATER PROJECTS

31

544

639

128

34

240

Fs 250 drilling rig

300

277

228

PARTNERS ON THE GROUND: PROJECTS FUNDED IN 2011

PEOPLE SERVED

32,000

126,000

196,000

144,000

4,000

24,000

n/a

100,000

38,000

89,000

http://newah.org.np/
http://www.rescue.org/
http://www.aglimmerofhope.org/
http://www.concern.net/
http://www.actionagainsthunger.org/
http://pumpaid.org/
http://www.rest-tigray.org.et/
http://www.samaritanspurse.org/index.php/OCC/
http://www.wateraidamerica.org/
http://www.waterforpeople.org/


AT HOME
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250
Thank You Videos

59,000
Total Views

96
Hours Filming

WE TURNED FIVE
to celebrate our fifth birthday, we made videos for the supporters who helped us get there. 250 videos to be exact.

We hope you have some time to kill, because every last one of them is uploaded to Youtube for your endless viewing pleasure.

WATCH ALL VIDEOS HERE »

http://www.youtube.com/charitywaterthanks
http://www.youtube.com/charitywaterthanks
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CHARITY: BALL
our team and over 2,200 of our top supporters and influencers gathered for the charity: ball gala at the epic

69th regiment armory in nYc. jessica Biel hosted the evening, and filmmaker tyler Perry emceed the live auction.

1
niGht

2,200
Guests

$2,100,000
raised

100,000
liVes chanGed

STORIES FROM THE FIELD

We share stories from our time 

in the field to illustrate the 

global need for clean water 

and how we work to solve it. 

at this year’s ball, we focused 

on our programs in asia and 

ethiopia, and the support of 

fundraisers right here at home.

LIVE AUCTION

every year at charity: ball, we 

host a live auction to raise 

money for clean water. instead 

of ski weekends and cooking 

classes, we auction off water 

projects. in less than an hour, 

we raised $1.2 million for clean 

water around the world.

WATERWALK

Millions of people in developing 

countries walk three hours 

each day to collect water. We 

ask our guests to try walking 

a fraction of that distance with 

two full jerry cans. each walk 

is sponsored and helps fund 

water projects.

MULTIMEDIA EXHIBITIONS

there’s no sit-down dinner at 

this event. charity: ball is 

interactive. We engage our 

guests with installations and 

activities that bring our work to 

life - right here in nYc. even the 

cocktails are named after our 

project sites.

WATCH VIDEO HERE »

http://www.nytimes.com/2011/12/17/nyregion/a-strenuous-strut-down-the-catwalk-to-highlight-clean-water-issues.html
http://abcnews.go.com/WNT/video/rachel-charity-million-donation-water-15180576
http://www.nypost.com/p/pagesix/waiting_her_turn_GMDBatSUBN59BuZHsDQtdO
http://online.wsj.com/article/SB10001424052970203430404577096790042011040.html
http://news.instyle.com/2011/12/14/jessica-biel-hosts-charity-water-ball/
http://www.peoplestylewatch.com/people/stylewatch/gallery/0,,20552984_21093298,00.html
http://newyork.grubstreet.com/2011/12/diddy-and-cameron-diaz-get-cozy-ryan-reyonds-in-love.html
http://www.charitywater.org/charityball/11/
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104
bank runs

in 2011

4,630
expenses

approved

2/1
calculator/staff 

ratio

32
interns

in 2011

640
intern

applications 

5/27
male/female 

ratio

7
programming 

languages

1,016
commits in

 2011

24%
of commits 

on Monday

1,094
tweets by 

charity: water 

12pm
when we tweet 

most

166
instagram

photos in 2011

207
average # of 

items in fridge

312
lbs of coffee 

ordered in 2011 

:09
time food can 

be unattended

5
fat boy bean 

bag chairs

11
walls covered in 

idea paint

4,962
sqare

feet

156
work lunches 

in 2011

1,232
business cards 

handed out

$.01
smallest

donation

3,117
GB of

files

28,421
photos taken

in 2011

24”
average 

screen size

260
to-do lists for 

other people

520
meetings 

scheduled

8
Moleskins

filled in 2011

321
days spent 

in the field

17
countries

visited in 2011

$31
mixed currency 

in their desk

ACCOUNTING

INTERN PROGRAM

TECH

DIGITAL

KITCHEN

SUITE 201

th
e 
ch
ar
ity

: w
at

er
 o
ff
ice DEVELOPMENT

CREATIVE

PRODUCTION

WATER PROGRAMS

OUR 2011 STAFF
our team is made up of only the most talented and passionate

people, and our office is arranged to inspire. there’s space for

collaboration, walls to brainstorm on, and larger-than-life pictures

of people our work has helped. every day, we get to make a 

difference in the world by doing jobs we love.

M/F      30 staff in 2011

PSD
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OUR VOLUNTEERS
they spend nights stuffing thousands of donation receipts into envelopes. they show up early and stay late at our events and 

build exhibitions out of hundreds of jerry cans. even when they’re off the clock, they wear charity: water gear to spark conversations 

and recruit friends to fundraise. they’re some of our most dedicated supporters.

amazing
^

615
Total Volunteers

11
Volunteer Nights

77
Different Countries

45
States (+ DC & PR)
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the Well is a group of donors who support the staff 
and operating costs of charity: water.

Members of the Well help cover everything from staff salaries, to office rent and supplies, to our 

flights to the field. Without their support, we couldn’t raise money for water projects or run the 

organization. in 2011, 86 Well members contributed to 56% of our operating costs.

2009 2010 2011

14
members

56
members

86
members

our Well members

cover 56% of our staff 

and operations costs.

STAFF & 
OPERATIONS 

COSTS

the well.

the Well has six levels of membership.

here’s what it looked like in 2011.

$1,000,000+/Year

$250,000+/Year

$120,000+/Year

$60,000+/Year

$24,000+/Year

$12,000+/Year

10% of our Well

members make up 70% of 

our Well funding.

% OF THE
WELL MEMBERS 

BY LEVEL
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Vince Wadhawania

Greg Kwiat

ross Garber

Brant cryder

Michael Birch

Matt Mullenweg

sean Parker

Blake Mycoskie

lynne Foote

chuck ebersol

andrea Piana

jack dorsey
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MEMBERS OF THE WELL

adrian Grenier

alan Ginsberg

alan & jane Batkin

alastair cairns

andrea Piana

andrea & Mark spears 

anna oetker-oberwelland

anoop dhakad

anthony scaramucci

Ben Goldhirsh

Blake Mycoskie

Brant cryder

Brenda & steve Koinis

Brook & erin hazelton

Bruce nelson

chris saccachuck ebersol

chuck & joan harrison

courtney nichols-Gould

courtney & carter reum

craig hagelin

craig terrill

daniel schulman

darius contractor

david Kaplan

davin Miyoshi

edward norton

erwin McManus

Fred Waldman

Gary Vaynerchuck

Gordon Gould

jack dorsey

james Kreissman

jason Flom

jason Fried

jessica stroup

jim & emily scheinman

john hayes

jonathan & lizzie tisch

joshua spear

Ken & teri hertz

Kevin & Maria Mcevoy

Kevin rose

Kristen Bell

Kristen & stephen Mugford 

Kuldeep Malkani

the Kwiat Family

lawrence & jennifer clark

lynne & steve Foote

Marissa sackler

Mark & nancy duarte

Mark & jane Wilf

Matthew & sarah hasselbeck

Matt Mullenweg

Meyrick & janita douglas

Michael & Xochi Birch*

Michael & Kimberly Wilkerson

Michelle Bach & Gene lewis

Michelle Forrest

Mike Walsh

Mitch lowe & april Gargiulo

nav sooch & Whitney casey

neil hutchinson*

nelson saiers

owen Brainard

Pankaj shah

Penni ludwig

Peter Barsoom

Philip & donna Berber

richard hillenbrand

rhonda & ruddy Polhill 

ross & laurie Garber

sean Parker

shakil Khan

shawn & eileen Budde

steven & Karin sadove 

suhail rizvi

timm oberwelland

tyson ritter

Victor oviedo

Vince Wadhwani

Virginia clay

Warren share

Winston Fisher

William connolly

William hyler

* ANGEL INVESTORS

our angel investors are donors who recognize the impact of a major gift to our operations and give $1 million a 

year to our staff and operations. We currently have two members at this level and they make up almost 50% of 

our total Well funding.
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ONLINE
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MYCHARITY: WATER
We created mycharity: water to help our supporters design and share their own charity: water fundraising campaigns. 

anyone can start a campaign, and 100% of the money raised here funds water projects. every single dollar is tracked with 

photos and GPs coordinates so each donor can see his or her impact.

$13,090,893
raised through campaigns

97,929
mycharity: water Members

top 10 countries

donating on

mycharity: water

2010 53,330 donors

2011 99,885  donors

171,628
individual donations

OUR ONLINE DONORS
as our donor base grows, so does the number of places 

from which donations come: all 50 states and 124 countries!

united states

canada

australia

united KinGdoM

sinGaPore

GerManY

neW Zealand

BraZil 

jaPan

italY
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2010 $4,674,099

2011

$2M

j j jF M Ma a s o n d

top campaign total raised each month

$1.5M

$1M

$7,216,707

OUR 2011 FUNDRAISERS
here’s the total raised on mycharity: water each 

month and the top campaigners. check them out.

SOME OF OUR FAVORITE CAMPAIGNERS FROM 2011
it’s not always the amount of money raised by our fundraisers that’s important.

often, it’s the way they did it that impresses us most. here are some of our favorite campaigns from this past year:

Brooke Frasier
adrian Grenier

adam lambert

justin Bieber

september
campaign 2011 

rachel Beckwith

developers
against Poverty

shervin Pishevar
ethos church

Kathleen henson

Zappos
Masjidtucson

THANKSGIVING DAY RACE!

there are 20 grandchildren in the 

hillenbrand family. this year for 

thanksgiving, they decided to walk for 

clean water and raised $40,000, enough 

to give 2,000 people clean water. 

GAMETOAID: Worst. Marathon. Ever.

Bad games suck, but having to live 

without clean drinking water sucks more. 

this crew played their way through the 

worst video games ever created and 

broadcast the whole thing. on the way, 

they raised more than $10,000.

MUSIC FOR HUNGRY CHILDREN

Great things come in small sizes. herbert 

is only seven years old. But after hearing 

nine year old rachel’s story, he was 

inspired to play his violin and piano on 

the street to raise money to give clean 

water for people in need.

SUSQUENHANNA UNIVERSITY

the susquehanna university students 

threw their own charity: ball - although 

they added foam. While they partied, 

they educated guests on the water crisis 

and raised money by selling charity: water 

wristbands and raffle tickets.

http://www.mycharitywater.org/p/campaign?campaign_id=8365
http://mycharitywater.org/p/campaign?campaign_id=10230
http://mycharitywater.org/p/campaign?campaign_id=12617
http://mycharitywater.org/p/campaign?campaign_id=13922
http://mycharitywater.org/p/campaign?campaign_id=18785
http://mycharitywater.org/p/campaign?campaign_id=16396
http://mycharitywater.org/p/campaign?campaign_id=12810
http://mycharitywater.org/p/campaign/?campaign_id=25430
http://mycharitywater.org/p/campaign?campaign_id=19079
http://mycharitywater.org/p/campaign?campaign_id=15183
http://mycharitywater.org/p/campaign/?campaign_id=16080
http://mycharitywater.org/p/campaign?campaign_id=17247
http://mycharitywater.org/p/campaign?campaign_id=21117
http://mycharitywater.org/p/campaign?campaign_id=12356
http://mycharitywater.org/p/campaign?campaign_id=18156
http://mycharitywater.org/p/campaign?campaign_id=19610
http://mycharitywater.org/p/campaign?campaign_id=21117
http://mycharitywater.org/p/campaign?campaign_id=12356
http://mycharitywater.org/p/campaign?campaign_id=18156
http://mycharitywater.org/p/campaign?campaign_id=19610
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DOLLARS TO PROJECTS
We’re serious about connecting the people who fundraise and donate to the water projects 

they helped fund. dollars to Projects ties every donation made on mycharity: water to a 

completed water project in a developing country. Whether you give $1 or $5,000, you’ll see 

exactly where your money goes and how you make a difference.

1. YOU FUNDRAISE OR DONATE.
okay, so maybe you didn’t jump out of an airplane. But your crazy 

friend did and you donated $20 to her campaign. or maybe you 

donated $35 on your friend’s 35th birthday, even though you 

weren’t going to buy him a gift.

or maybe you gave up your own birthday or ran a race to raise 

money on mycharity: water. clearly, you crushed your goal.

2. WE SEND YOUR MONEY TO THE FIELD.
We work closely with our local partners to assess which communities have 

the greatest need. then, we pool your funds with money raised by other folks 

during the same time period and send 100% of it to our partners on the ground.

3. OUR PARTNERS START THE WORK.
We use the right technology. charity: water and our partners select from a variety of water 

solutions, depending on the region’s water availability, culture, and economic conditions.

The village takes ownership. the community elects a Water committee to oversee the 

project. then, they’re trained on how to manage and maintain it.

Our partners know how to roll with the punches. the water field is a complicated business 

that includes some risks we can’t control. since our partners know the options inside and out, 

they can adjust on the fly to keep our projects moving.

$+

http://www.charitywater.org/projects/d2p/
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4. OUR PARTNERS COLLECT GPS, PHOTOS AND DATA.
When the water project is complete, our partners send their field teams out by 

motorbike, truck, or foot, depending on how hard the new system is to reach. they 

collect GPs coordinates and take photos of the finished project in its environment, 

and send all that data to us.

5. WE ASSIGN YOUR DOLLARS TO PROJECTS.
We verify all our partners’ data to make sure it’s correct: the technology used, the 

population served, the cost per project, the GPs coordinates, and the photos. We 

enter it into our system and use a custom-built assignment tool to match your 

money with the projects you helped fund.

6. YOUR COMPLETION REPORT.
We create your Project detail report which shows GPs coordinates, photos, and 

other information about the community you helped, and we publish this on your My 

Projects page. this page is public, so you can easily share it with all your friends.

$
$
$
$
$

SEE A REAL EXAMPLE »

http://mycharitywater.org/p/myprojectsview?project_id=ET.GOH.Q4.09.048.213
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in 2011, angel donor Michael Birch and his team at Monkey inferno 

created Waterforward -- an online pay-it-forward movement. it’s a very 

simple way to take a bite out of the water crisis.

there were almost a billion people in the world without 

clean water, and almost a billion people using social media. 

so we had an idea: let’s connect them.

Waterforward is a digital book filled with faces of people 

donating to the clean water cause.

You can’t put yourself in the book. someone who’s already 

in must donate $10 to invite you. 100% of the money raised 

goes directly to water projects.

When you’re in, you’re asked to pay it forward and invite 

someone else. each new face represents more clean water 

for those who still need it. 

PLAY

http://www.waterforward.org/
http://www.waterforward.org/howitworks
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IN THE NEWS
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RACHEL BECKWITH
2002-2011
rachel Beckwith didn’t want presents when she turned nine. 

she wanted to raise $300 and give clean water to 15 people in 

need. on july 23, just five weeks after her birthday, rachel was 

riding in the back seat of her family’s car when two tractor trailers 

collided on i-90, resulting in a pile-up near her home in Bellevue, 

Washington. although the rest of her family escaped without 

serious injury, rachel was put on life support and passed away two 

days later.

While grieving, friends and family wanted to donate on rachel’s 

mycharity: water campaign to honor her memory. Members of the 

family’s eastlake community church began contributing, too, and 

the total rose to $200,000 within just a few days of rachel’s death. 

then seattle began to rally around rachel’s wish, and news of her 

powerful story spread even farther.

the new York times, cnn, cBs, nBc... Media outlets around the 

country re-told rachel’s story in the following weeks. strangers 

around the globe responded with donations of $9, $19, and $99, in 

honor of her birthday. letters and emails poured in, too, expressing 

gratitude for her unselfish example.

rachel’s campaign became the biggest in mycharity: water’s 

history, collecting more than $1.2 million. that’s enough to give 

clean drinking water to 60,000 people. and although she isn’t 

here to see this amazing outcome, this little girl’s wish inspired 

thousands to take up her cause.

31,997
total

donations

84
countries with

donations

$1.3M
raised from

rachel’s campaign

Thank you to the family of 

Rachel Beckwith, for sharing her 

life and legacy with the world. 

I am forever grateful for her 

testimony of love and faith. 

I know its not much, but 

hearing this story makes my 

heart ache and there needs to 

be more people like Rachel in 

this world

I wish Rachel were the rule, 

rather than 
the exception

.

The power of one touches all 
of us. Thank you, Rachel, for teaching us kindness.

http://mycharitywater.org/p/campaign?campaign_id=16396
http://www.nytimes.com/2011/08/11/opinion/rachels-last-fund-raiser.html
http://www.cnn.com/2012/01/04/living/cnnheroes-young-wonders/index.html
http://www.cbs.com/shows/cbs_this_morning/video/2077690688/girl-s-death-inspires-thousands-to-donate
http://www.nbc.com/news-sports/msnbc-video/2011/07/rachels-cause-inspires-thousands-to-give/


charity: water 2011 Annual Report p. 31

Another life saved on Rachel’s 

behalf. Thanks for the
inspiration, Rachel!

Thanks 
for rem

inding

us what is 
truly

important
 in life

.

 In hopes
 we someday have

 a 

child as giv
ing and sw

eet as Ra
-

chel. Than
k you for 

reminding us 

all what is tru
ly important in

 

life and in
spiring peop

le to ‘pay
 it 

forward’ for y
ears to co

me!

I don’t know you personally....

but you have brought out the 

best in all of us..

Thank you
 for openin

g our

eyes to w
hat life is

 truly 

about. I 
hope that

 we can 

raise our c
hildren to 

be as 

selfless an
d loving. R

est in pea
ce 

sweet Rache
l, we think of

 you 

and your 
family often.

I’m a 42 
year ol

d single
 dad 

and th
is story

 brough
t tear

s to 

my eyes
.

A FEW OF THE 32,072 MESSAGES FROM RACHEL’S CAMPAIGN

Thank you Rachel for your giving heart that has already and will continue to touch the lives of 
so many.

Our family has been deeply touched by Rachel’s story. My daughters, Katie and Chrissy turned 11 on Monday and wanted to donate some of their birthday money to help Rachel’s cause. She is an inspiration to all of us.

When I heard this story, a 

tear came to my eye. Such 

a young, blessed little girl and 

such a sad ending to such a 

wonderful soul. I am sure she 

is in heaven cheering for joy at 

what has happened with her 

birthday campaign.

In honor of a little girl that 

gave more in her too brief 9 

years than many of us will in 

our entire life. Rest in peace 

young lady.

The world will be a better place 

because you were here Rachel--

wish we could have enjoyed you 

a little longer. Keep smiling down 

on us--we will smile when we 

think of you.

I’m hoping that Rachel’s spirit 

and heart continue to bring 

joy into the lives of her fam-

ily even though she is no longer 

with them. That Rachel will 

enhance the lives of countless 

families for generations to come 

is remarkable and truly inspiring. 

We are in awe of you and you
r 

giving heart! You 
are an example 

of how we should give more of 

ourselves to other
s. Thank you 

for being so inspiri
ng.

Have been following this since 

July. It’s been kind of a 

“we-are-the-world” past few 

months. Here’s hoping Rachel 

knows about all this. Her family 

is in my thoughts.
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ON EARTH DAY,

WATER CHANGES EVERYTHING 
this earth day, we put a video together that shows how water changes everything. it features our friends jonathan jarvis (the brain 

behind the crisis of credit), actress Kristen Bell, and musician douglas Kaufman, and got quite a lot of attention.

35,441
Visits on launch daY

750,000+
total VieWs

9
lanGuaGes duBBed

WATCH VIDEO HERE »

http://www.charitywater.org/whywater/
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A SHOUT OUT FROM THE PRESIDENT 
We were honored when President obama told the nation about our work in his national Prayer Breakfast speech. the Washington Post’s 

on Faith blog noticed, too. read the brief message from scott called “Faith and the Waters of change” in WaPo here »

JADEN SMITH GIVES ELLEN A BIRTHDAY PRESENT
jaden smith - Will and jada’s twelve year old son - presented ellen with a pretty awesome birthday gift

on her show. check out her reaction in this video here »

PLAY

PLAY

http://onfaith.washingtonpost.com/onfaith/guestvoices/2011/02/faith_and_the_waters_of_change.html
http://www.youtube.com/watch?v=hd_pbKaPD_Q
http://www.charitywater.org/blog/prayer-bfast/
http://www.youtube.com/watch?v=hd_pbKaPD_Q


FINANCIALS
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FINANCIAL RECAP
our 2011 financial position is the strongest to date. as a result, we 

really increased our capacity to invest in new and exciting ways of 

tackling the water crisis. We also got better at doing things bigger 

and faster. and we started 2012 with a renewed confidence in the 

strength of our model and vision for the future.

2007 2008 2009 2010 2011

TOTAL MONEY RAISED

$27,084,678

$15,849,350

$8,545,043

$6,278,270

$1,786,109

CHARITY: NAVIGATOR - HIGHEST RATING
charity navigator is a large watchdog group that rates non-profit organizations and 

currently covers 5,000 charities. in 2011, they rated us. see our profile here »

CHARITY: WATER FINANCIAL SUMMARY

2010

$10.8M

2011

$16M

MONEY RAISED FOR 

WATER PROJECTS

2010

$8.6M

2011

$17.6M

MONEY INVESTED IN 

WATER PROJECTS

2010

$5.1M

2011

$11.1M

MONEY RAISED

FOR OPERATIONS

2010

$498K

2011

$1.6M

DONATED GOODS, SERVICES 

& CONSUMABLES

http://www.charitynavigator.org/index.cfm?bay=search.summary&orgid=12548
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100% WATER
in 2011, we sent $17,646,927 to 2,406 water 

projects in 15 developing countries. that’s 

100% of every dollar raised by the public. 

here’s where the money went:

WHEN WE SAY 100%, WE MEAN 100%.
download our 100% Model audit opinion here »

100% OPERATIONS
in 2011, we invested $3,403,359 of private donations in our own 

infrastructure, including competitive staff salaries and benefits, 

technologies, water program development, trips to the field, special 

events and office operations. here’s where the money went:

ethioPia $8,454,337

caMBodia $1,509,477

MalaWi $1,273,507

KenYa $939,796

rWanda $953,766

india $861,315

tanZania $798,114

sierra leone $720,584

BanGladesh $410,454

GuateMala $393,627

honduras $356,080

drc $298,334

nePal $249,500

BoliVia $225,068

liBeria $202,968

PaYroll $1,969,405

ProFessional Fees $488,432

credit card Fees $260,462

oFFice eQuiPMent & suPPlies $216,642

traVel $213,972

rent & utilities $108,627

shiPPinG, PrintinG & PostaGe $107,503

eVents $22,131

MarKetinG $16,185

$17,646,927
100% of all public donations directly 

funded water programs

$3,403,359
100% of our staff and operating costs were 

funded by private donors and events

http://www.charitywater.org/about/100%20Percent%20Model%20Audit%20Opinion.pdf.zip
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TOTAL SUPPORT

ORGANIZATIONAL 
EFFICIENCY

indiViduals (74%)

Foundations & orGaniZations (13%)

corPorations (6%)

sPecial eVents* (7%)

* includes individual contributions

ProGraM serVices (87%)

deVeloPMent (7%)

ManaGeMent & General (6%)

65% of donations for water were raised online.
78% of all contributions came from individual donors.

it costs us just 6¢ to raise $1.

TOTAL

SUPPORT

ORGANIZATIONAL

EFFICIENCY
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
charity Global, inc. for the year ended december 31, 2011, with summarized comparative figures at december 31, 2010.

assets

cash and cash equivalents

     contributions and pledges receivable (net)

     Prepaids and other current assets

     Fixed assets (net of accumulated depreciation)  

           » total assets

liaBilities and net assets

     liabilities:

          » committed to water programs

          » accounts payable

          » accrued expenses

          » total liabilities

     net assets:

          » unrestricted

          » temporarily restricted

          » total net assets

          TOTAL LIABILITIES & NET ASSETS

temporarily restricted

$10,768,577

$5,647,785

-

-

$16,416,362

$10,472,362

-

-

$10,472,362

-

$5,944,000

$5,944,000

$16,416,362

unrestricted

$7,015,537

$321,118

$125,564

$228,806

$7,691,025

-

$32,230

$61,873

$94,103

$7,596,922

-

$7,596,922

$7,691,025

2010

$10,095,966

$3,153,452

$109,729

$166,893

$13,526,040

$5,535,190

$82,574

$63,562

$5,681,326

$2,330,493

$5,514,221

$7,844,714

$13,526,040

2011

$17,784,114

$5,968,903

$125,564

$228,806

$24,107,387

$10,472,362

$32,230

$61,873

$10,566,465

$7,596,922

$5,944,000

$13,540,922

$24,107,387
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CONSOLIDATED STATEMENT OF ACTIVITIES
charity Global, inc. for the year ended december 31, 2011, with summarized comparative figures for the year ended december 31, 2010.

PuBlic suPPort and reVenue

     Public support:

          » individuals

          » corporations

          » Foundations and other organizations

          » special event revenue:

                   contributions

                   ticket sales

                   net direct benefit to donor

     revenue:

          » interest and other income

          » Foreign currency remeasurement (loss) gain

     net assets released due to satisfaction of restrictions

                   total public support and revenue

eXPenses

     Program services

     Management and general

     development

                   total expenses

chanGe in net assets BeFore the
eFFect oF in-Kind donations and other iteMs

          » donated goods, services, use of facilities-revenue

          » donated goods, services, use of facilities-expense

          » loss on disposal of equipment

chanGe in net assets

net assets at BeGinninG oF Year

NET ASSETS AT END OF YEAR

temporarily restricted

$13,327,455

$1,287,620

$2,117,000

$1,344,631

($17,646,927)

$429,779

$429,779

$429,779

$5,514,221

$5,944,000

unrestricted

$6,573,723

$236,701

$1,407,938

$631,987

$247,360

($304,970)

$34,651

$17,646,927

$26,474,317

$18,505,476

$1,166,703

$1,528,984

$21,201,163

$5,273,154

$1,624,843

($1,624,843)

($6,725) 

$5,266,429

$2,330,493

$7,596,922

2010

$10,818,740

$1,751,960

$2,211,945

$1,063,369

$76,640

($139,817)

$33,486

($2,012)

$15,814,311

$9,378,708

$934,174

$1,044,384

$11,357,266

$4,457,045

$498,621

($498,621)

$4,457,045

$3,387,669

$7,844,714

2011

$19,901,178

$1,524,321

$3,524,938

$1,976,618

$247,360

($304,970)

$34,651

$26,904,096

$18,505,476

$1,166,703

$1,528,984

$21,201,163

$5,702,933

$1,624,843

($1,624,843)

($6,725)

$5,696,708

$7,844,714

$13,540,922

read the onine Version 
oF annual rePort here »

http://www.charitywater.org/annual-report/11
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