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1. Push and pull production 
2. Capacity planning tips 
3. Tracking budgets ($ and time) 
4. Tracking actual time 
5. Customized dashboards
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Push and Pull Production



Tax season



85%



1. Maximize utilization 
2. Real-time data 
3. Better planning 
4. Protect your team 
5. Organize your time

Source: Anvil media (anvilmediainc.com)

http://anvilmediainc.com


Push Pull

Just in timeJust in case



Push strategy is best for small demand uncertainty 
as the forecast will provide a good direction on 
what to produce and keep in inventory.

Pull strategy is best for high demand uncertainty 
and low importance for economies of scale 
because aggregation does not reduce cost.
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Planning

Production



• Understand your workforce 

• Analyze your team output 

• Conduct demand analysis 

• Conduct a supply analysis 

• Build a gap analysis & strategy 

• Implement workforce plan: Action plan, feedback loop, processes

Push strategy for resource planning



Seasonality with tax

November February April

• What are the major causes of bunched work & lag time? 

• Do you know when all new work must be done as an extension? 

• Can you quote when work will exit the system when it starts?



Kanban: Just-in-time delivery



Overview of business tax process

Work moves across phases



Kanban: Work just flows.



Kanban: Just-in-time delivery.



Kanban: Just-in-time deliveryKanban: Visualize capacity.
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Capacity Planning Tips



Tips & tricks of managing capacity

1. Talent: Resources define capacity. Sadly, talent can’t be 
brought on quickly so plan for demand months ahead of time. 

2. Team: Make sure to get the right resources in the right seats. 

3. Budget: In the absence of actuals, use budgeted numbers. Use 
worst, best and expected case method to pinpoint. 

4. Availability: Since resources are defined by talent, you need to 
best understand the available time for work in future periods. 

5. Capacity: Even if using a rough % of work complete, with the #s 
listed above, you can get a quick sense of your capacity.



Tips & tricks of managing work

1. Work statuses: Easily see where we are in a process, why things 
might be delayed, and where the bottlenecks are at a glance. 

2. Variability: View time spent on an account (over time). If high or 
low, investigate to see what transpired between client & staff. 
Helps identify areas to improve, trends, & capacity. 

3. Kanban: Leverage Kanban to visually view capacity. Use work 
types to view relative workloads per staff and balance as needed. 

4. Checklists: Build checklists to give a proper sense of progress. 
Not too thin and not too long. Quick to read and quick to check.
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Tracking Budgets ($ and time)



Kanban: Just-in-time deliverySet budgets for time and $ on the work Details tab.



Kanban: Just-in-time deliverySet budgets for time and $ on the work Details tab.



Kanban: Just-in-time deliveryKanban: Visualize capacity.



Kanban: Just-in-time deliveryTrack estimating time and budget $ per column.
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Tracking Actuals



Time vs. Work
Where should you track each?



How data flows between Karbon, TSheets & QB

For time & billing to flow, contact names must match between all three systems.

Source of truth = Work

Source of truth = Time

Source of truth = Financials

Company Settings (details)

Write time & new clients

Read time

Send time by 
customer:job



TSheets + Karbon: Integration & usage

1. Compare: For all shared contacts, adjust Karbon & TSheets 
contacts & clients so they match exactly. 

2. Sync: In Karbon, sign up or sign in to TSheets to initiate the sync. 

3. Specify: Once connected, specify which contact type(s) to sync and 
whether to track time for contacts, work or both. 

4. Track: Track time in TSheets as you normally would. If for a shared 
contact/work, the time will appear in Karbon’s Time tab. 

5. Add: Add time to TSheets using the + button or time tab in Karbon.
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Simple steps to sync TSheets & Karbon



Tracking time in TSheets or Karbon
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Customized Dashboards



12 Karbon work dashboards

• Plan your own day 

• Progress of a specific team 

• Identify bottlenecks for similar jobs 

• View all work for clients you own 

• Stay across work for clients managed 

• Manage team capacity

http://bit.ly/2VQydo9

• Plan for future capacity 

• Report on output  

• Identify common bottlenecks 

• Monitor a specific client group 

• View all work for similar clients 

• Manage your sales process



http://bit.ly/2VQydo9



Demonstration in Karbon
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Wrap up



1. Push and pull production 
2. Capacity planning tips 

3. Tracking budgets ($ and time) 
4. Tracking actual time 
5. Customized dashboards





Questions?



Thank you
Get Karbon — karbonhq.com 

@KarbonHQ 
ian@karbonhq.com  |  andi@karbonhq.com

mailto:ian@karbonhq.com
mailto:andi@karbonhq.com



