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Approve Financial Statements

3 Client Systems Review
™) North-West Logistics Inc

Assigned to John Freeman, Ready For Review

6‘ ‘= Andi Ancheta assigned this to John Freeman

H Andi Ancheta changed the status from
‘Planned’ to ‘Ready For Review’
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John Freeman Thanks @andi_ancheta.
Looking at this now.

@ian_vacin do you want to look over this too?

@' lan Vacin Looking good @team ! Happy with
it if you are @john_freeman

Write a comment D

Work

Capacity Dashboard v feam: Accounting Team > Due: This Week

Lachl.

Fina

Roge
In Pre
Due:
Estin
Budg

Add Work B 31WorkItems (%) 2015000 Budget USD () 139h 30m Est
Andi Anchetta 5 Danielle Ratje

Monthly Accounts 2 Service Proposal 8h

Pacific Coast Logistics Farmer Fresh Markets

In Progress In Progress

Due: Today Due: Tomorrow

Estimated Time: 2h 30m Estimated Time: 2h

Budget: 650.00 USD ﬁ Budget: 300.00 USD @

Internal Process Review

“Aanagement Team

Client Onboarding

teady for Review

Harriet London Jue: Wednesday

Waiting on Client istimated Time: 4h
Due: Tomorrow judget: 0.00 USD @
Estimated Time: 3h 30m

Moni Budget: 70000 USD 6

Pepe Zulu
Ready to Start

|
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Due: Friday
Estimated Time: 2h 30m :
Budget: 650.00 USD 6 :

|

Discovery Meeting 2

Lola Goepel
Planned

Due: Friday
Estimated Time: 2h

Budget: 300.00 USD ﬁ

OKR’s Q2

Management Team
Planned

Due: Friday
Estimated Time: 5h

Budget: 0.00 USD B
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Driving smarter
communication habits
with Email Insights
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Time

Individual Tax 1040

Internal Process Review

Monthly Accounts

Bronwyn Fredrickson

Help & Feedback

Settings

Logout

All-7 v

Today

f@v Jackie, Samual, Rashid

@ Scott Gerdzunas

Q Danielle Rathje

(E’ Richard, Chiang-Lee, ...

This Week

@ lan Vacin

@ Sara Goepel

2 Christina, Stuart, Maia

Letter of Engagement for Tax Services

*= Assigned to You

1 new email 3 new comments & mention of you

E-File Tax Return with Agencies

Pax Zwanikken @Bronwyn can you jump on a Zoom call and

Capacity Plan

Danielle Rathje @ian and @bronwyn the templates you set u

Confirming our Discovery Meeting

3 new emails

Share Project Plan with Senior Team

Lachlan Machindoe | made the changes you requested @lan.

Tax Due-Dates Delayed

Yohan Siemen Let me know if | can help with this at all. | shot

Monthly Account Files

*= Assigned to You

Hi Bronwyn, I've attached the last of the account statements an
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1. Close any open apps
2. Ask and we’ll answer

karbonhg.com



KARBON Work
' I I |ég Triage Capacity Dashboard v Accounting Team This Week Add Filters

To-Do

P 26 13,940.00 usD 82h 15m 6,460.00 usp 38h 7,480.00 US

Work Items Budget Actual Remaining

Work

Contacts
Andi Ancheta Danielle Ratje Lachlan Macindoe

Insights

Monthly Accounts 2% Service Proposal ‘ Financial Statements ) Cash Flow Ass:
Pacific Coast Logistics ' Farmer Fresh Markets Roger Horder & Tamara Hulu

0 (]
In Progress In Progress In Progres: Review

Work Management
Software for

Time

Internal Process Review K Monthly Accounts f; Discovery Mee
o ® Management Team N Richard Short Co Dave Circut
n I n I r m Approve Financial Statements Individual Tax 1040 O
E2J Client Systems Review Harriet London ;eatil‘v, for Review Approved Review
™ North-West Logistics Inc ‘ '

Remaining
Assigned to John Freeman, Ready For Review ) -45m

6 ‘= Andi Ancheta assigned this to John Freeman Mont Monthly ACCOU’.‘TS $. Seryice Propo
i Pepe Zulu Moana Taranaki Karina Howard
a r O I l q .C O I I I F Andi Ancheta changed the status from
‘Planned’ to ‘Ready For Review’ Ready fo Sta or Review Review

John Freeman Thanks @andi_ancheta.
Looking at this now.

@ian_vacin do you want to look over this too? Discovery Meeting 21 Individual Tax 1040
Lola Goepel : Andy Biggs
(] 0

lan Vacin Looking good @team ! Happy with
it if you are @john_freeman
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Reporting on your firm’s email activity.

Metrics on individual, feam and client email efficiency
and effectiveness.

ldentify opportunities to improve client service and
save more time.

Track changes over defined time periods.
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Daily email volume by client, employee and overall
Average email response times

How communication compares month-on-month
Volume of communication with specific clients
The email management habits of different staff

Your busiest times of day for email
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Guide team training to improve your customer experience
Actionable data to help reduce time in Triage

Which team members are not managing their Triage
Effectiveness at anticipating client questions

Understand your bad clients— those who over-
communicate or are slow to reply back
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* Product add-on
* Free on the Enterprise Plan
- $10/User/Month (AU, CA, NZ, US)
« f£5/User/Month (UK)
 Full-firm feature

* Free 14-day trial for your full team
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Free

Each individual on your team can
see their own email activity

Data only for the current month

No filters
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Questions

karbonhg.com
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Thank you

Get started at karbonhg.com
Follow us on twitter @KarbonHQ

jake@karbonhg.com

karbonhg.com



