l||% KARBON | Webinar Series

The 4 essential ways
fo grow your
accounting firm

karbonhqg.com
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1. Close down any apps
2. Ask questions any fime

karbonhg.com
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Richard Snell

Karbon
Sales Director
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Meet your hosts

Ed Chan

Chan & Naylor
WIZE Mentoring

karbonhg.com
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4 ways to grow your firm

1. Client referrals

2. Focus on your monetisation
sheet

3. Digital marketing
4. Mergers and acquisition

karbonhg.com
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Client referrals

karbonhg.com
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Client Manager review

Client approval meeting

Finalisation

Pack up the job

Signature and return to us

Lodgement

After service care & send job > After lodgement. Each sub is its own email
« Client NPS
* Google Review invitation & referral request
« Upsell services

« Email: eg. Review of loans and wealth creation
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Your monetisation sheet

karbonhg.com
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4 ways to grow your firm

1. Client referrals

2. Focus on your monetisation
sheet

3. Digital marketing
4. Mergers and acquisition

karbonhg.com
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Digital marketing

karbonhg.com
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Accounting versus selling

See marketing as an investment versus an expense

Three roles to fill: grinder, manager, strategist

Pay an agency for the strategy and hire a grinder to execute

Don’t switch off your marketing, increase your production
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Mergers and acquisitions

karbonhg.com
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The seller’s market
What makes a successful merger or acquisition?

If you want your acquisition to succeed, don’t make immediate
changes

Overheads drop as turnover increases
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Immediate gains

« Referral strategy

« Monetisation sheet
Mid-term gains

 Digital marketing
Long-term gains

« Mergers and acquisitions



\ Get the playbook

Discover the proven method to turbocharge
your firm’s growth without it collapsing when
you're not there.

The A-Team Playbook

6 steps to structure, streamline & scale a million-dollar team

|||% KARBON ‘ &3 wizemen toring



KARBON Work
I Home Capacity Dashboard v Accounting Team This Week Add Filters

Triage Add Work B 31Workltems (%) 20,150.00 Budget USD () 139h 30m Estimated Time

To-Do Andi Anchetta Danielle Ratje Lachlan Macindoe Pax Zwanikken

Work Monthly Accounts Service Proposal Financial Statements Cash Flow Assessment

Pacific Coast Logistics Farmer Fresh Markets Roger Horder Tamara Hulu

Contacts S In Pro

ue: Y Due:

Estin d Time: 2h 30m Esti ime: 2h
Insight
nsights D n Budget: 300.00 USD

Time
Internal Process Review Monthly Accounts Discovery Meeting

“danagement Team Richard Short Dave Circut
Client Onboarding WA e B : Review
€ Y L !

Harriet London

iting on Client

Moana Taranaki Karina Howard

Approve Financial Statements

£3 Client Systems Review stin 3 2h 30m

ﬂ North-West Logistics Inc Bud SD B 50.00 USD

Assigned to John Freeman, Ready For Review Discovery Meeting Client Onboarding

karbonhg.com
o ® ‘= Andi Ancheta assigned this fo John Freeman —— } ?
Jue: Friday day
' Andi Ancheta changed the status from
‘Planned’ to ‘Ready For Review’

OKR’s Q2

John Freeman Thanks @andi_ancheta. Management Team
Looking at this now. Planned

Due: Friday
@ian_vacin do you want to look over this too?

lan Vacin Looking good @team ! Happy with
it if you are @john_freeman
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Questions

karbonhg.com
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Thank you

Get started at karbonhg.com
Follow us on twitter @KarbonHQ

richard@karbonhqg.com

karbonhg.com



