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Karbon: Practice Management built for growth

172M
Triage Items Cleared

*Obtained through Karbon’s 2024 Firm Usage Survey.
**G2 ranking

50M
Tasks Assigned

6.6M
Work Items

*This finding was obtained through Karbon’s Firm Usage Survey. **G2 ranking

 

> 540K
AI Actions 

 With 100+ Dedicated product innovation team members delivering on our vision
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Technology

Accountants are living through 
a period of enormous transformation.

Firm
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Rapidly Changing 
Technology

 







AI Technologies Explained
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Data matters



Rapid Evolution of the AI Landscape



Rapid Evolution of the AI Landscape



Where are we really at 
with AI in accounting?

 



The most comprehensive global study on AI usage, perceptions, 
and attitudes within the accounting community.

 

karbonhq.com/ai-accounting-report/



Intrigue is shifting 
to excitement.

 



19%
believe that their 
peers share their 
enthusiasm about AI.

85%
of respondents are 
excited or intrigued by 
AI, but only…

 



71%
more time is saved by 
advanced users of AI 
than beginners.

 



A difference of 
over 40 hours per 
year!

18%
more time is saved 
using AI when firms 
invest in AI training.

 



The difference is over 7 weeks 
per year in capacity.

 

For teams not using AI and not trained yet…



57%
of firms offer no AI 
training for their 
teams.

 



When people are trained in AI, 
they're more optimistic about it.

 



79%
believe that graduates are 
more likely to join 
accounting firms that 
actively use AI and other 
advanced technologies.

 



56%
(+2% YoY)

believe that the 
value of a firm drops 
if it doesn’t use AI.

 



27%
of respondents are 
concerned that the gap 
between AI-positive and 
traditional firms will 
continue to widen.

 



How is AI actually being 
used in accounting today?

 



Top 3 use cases of AI 
in accounting

 



Top 3 use cases of AI 
in accounting

Emerging use cases 
of AI in accounting

 



“I am tentatively excited for the future 
of AI with a lot of reservations.”

Individual Contributor
51-100 staff accounting firm, United States

 



“There are a lot of mundane 
tasks in accounting and tax 
prep that AI can easily do for 
much less cost than hiring a 
person who will be bored 
doing it.”

Partner/Manager/Owner
4-10 staff accounting firm, United States

57%
(-2% YoY)

believe that 
bookkeeping will be 
the most disrupted 
function by AI.

 



“If confidentiality and data 
security were ensured, then 
our firm would be using AI.”

Operations/Technology/Administration 
Team Member
4-10 staff accounting firm, United States

70%
(-6% YoY)

are concerned about 
data security when 
evaluating AI tools.

 



“AI… will allow us to focus on 
more complex and fulfilling 
tasks. Human relationships 
might even be positively 
impacted by this as there 
will be more time for human 
interaction.

Manager
11-20 staff accounting firm, United Kingdom

47
%(-8% YoY)

are concerned that AI 
may result in a decrease 
in human touch and 
relationships.

 



Next steps
● Immerse yourself personally in AI

● Empower an AI Champion or AI Task Force

● Implement an AI policy

● Follow AI thought leaders

● Have a budget for education

● Reward innovation, embrace experimentation

● Use the AI that’s already available to you

● Stay curious!

 



Immerse yourself personally in AI

Claude

OpenAI Copilot



Immerse yourself personally in AI

● Role: Ask the model to act like your role e.g. salesperson, 
marketer etc.

● Task: Explain the job like you’re working with an intern
● Context: Include concise details about the industry, 

customer, or product.
● Format & Tone: Specify what the response should look and 

sound like
● Examples: Share an example of what you want



Implement an AI policy & encourage 
others
● Karbon AI report
● Free resources
● AutomationTown

(automationtown.io/)
● Simple policies 
● Approved tools
● SSO
● Explicit permission



Reward innovation, embrace 
experimentation



Buy Vs Build

● Buy: Leveraging existing AI solutions for quick implementation.
○ Pros: Faster deployment, lower initial development costs.
○ Cons: less customization, reliance on vendors.

● Build: Developing custom AI solutions tailored to specific needs.
○ Pros: High customization, competitive advantage.
○ Cons: Higher development costs, longer implementation 

time.



Karbon example of evolving AI

Pricing and 
Repricing

Client Health 
Score

Client 
Summaries



“AI is the opportunity 
to do more, better.”
Partner/Director/Owner
201+ staff accounting firm, United Kingdom

 



 

karbonhq.com/ai-accounting-report/



Q&A



Thank you
Reach out to ian@karbonhq.com if you have any questions, 

feedback, or need further guidance.

mailto:ian@karbonhq.com


Practice Management for a more 
connected accounting firm


