	TECHNOLOGICAL BRIEF
OPTIMISING COSMETIC RAW MATERIAL SELECTION



1. Project information
________________________________________________________________________________
Project name / code: ________________________________________________________
Project objective: ☐ new formulation  ☐ reformulation  ☐ substitute  ☐ cost optimisation
Project stage: ☐ concept  ☐ R&D (lab)  ☐ pilot / implementation  ☐ production
Main challenge to address: __________________________________________________________________________________________
2. Function and purpose of the required raw material
________________________________________________________________________________
Key function of the ingredient (e.g. emulsifier, surfactant, conditioning agent, humectant): ____________________________________________________
What are you looking for:
☐ A specific raw material (INCI name/trade name): ____________________________
☐ A functional solution / 1:1 substitute
3. Formulation context
________________________________________________________________________________
System type: ☐ aqueous  ☐ O/W emulsion  ☐ W/O emulsion  ☐ anhydrous  ☐ surfactant-based
Target pH: ________    Process: ☐ hot process  ☐ cold process  ☐ combined
Key base ingredients (if relevant): ________________________________________________________________________________
Known constraints/challenges (e.g. compatibility, destabilisation, interactions): ____________________________________________________________________
4. Expected performance profile (technical + sensory)
________________________________________________________________________________
Technical properties (e.g. stability, viscosity, foaming, conditioning): ________________________________________________________________________
Sensory profile (e.g. light feel, no weigh-down, film, absorption rate): _________________________________________________________________________
Is there a benchmark (reference)? ☐ Yes: _____________________  ☐ No
5. Project requirements and constraints
________________________________________________________________________________
Standards: ☐ COSMOS/ECOCERT  ☐ ISO 16128  ☐ Vegan  ☐ RSPO MB  ☐ Pharma
Formulation constraints (e.g. PEG-free, silicone-free, alcohol-free): ____________________________________________________________
Target cost level / range (if relevant):        ___________________________________
6. Operational information
________________________________________________________________________________
Planned annual volume: ______________________________________________________________
Required MOQ / packaging: ___________________________________________________________
Availability: ☐ EU stock required    Lead time: _______________________
7. Documentation
________________________________________________________________________________
Required documents: ☐ TDS (Specification)  ☐ SDS (Safety Data Sheet)  ☐ CoA (Certificate of Analysis)  ☐ REACH / toxicological profile  ☐ Other (e.g. GMO-free, allergen-free, IFRA): __________________
8. Previous trials
________________________________________________________________________________
Solutions tested: _____________________________________________________________________
Reasons for rejection: _________________________________________________________________
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