
The Smarter Way to Build a
Market-Beating Share Portfolio

The proven stock selection rules behind a decade of outperformance



Disclaimer

The following pages within this document have been produced by Stockopedia Ltd ("Stockopedia") for educational & informational
purposes only. All rights regarding these pages are reserved. It is not for general circulation.

Stockopedia is a subscription-based data & screening web service for self directed individuals who have an adviser and/or are
comfortable making their own decisions. Use of our data is subject to express Terms of Service. This service is intended to be used and
must be used for informational purposes only. Our Stock Reports and screens are based on underlying data from other suppliers including
LSEG which is believed but not guaranteed to be accurate.  Any figures cited are subject to change or possible correction.  If we are
notified of a possible error, we will endeavour to notify our supplier of this issue, although we cannot be certain that they will be willing to
correct the error identified.  Any forward looking information is based on the Consensus Analyst Estimate as defined by LSEG and is
subject to their assumptions but does not involve subjective judgement by Stockopedia.

We are not regulated by the Financial Conduct Authority.  Stockopedia is not a broker/dealer, and we are not in the business of the giving
or receiving of financial, tax or legal advice. None of our content constitutes or should be understood as constituting a recommendation
to enter in any securities transactions or to engage in any of the investment strategies discussed in our content. We do not provide
personalised recommendations or views as to whether a stock or investment approach is suited to the financial needs of a specific
individual.

It is very important to do your own analysis before making any investment based on your own personal circumstances. You should take
independent financial advice from a professional in connection with or independently research and verify any information you find in this
presentation.  Accordingly we will not be liable, whether in contract, tort (including negligence) or otherwise, in respect of any damage,
expense or a loss you may suffer arising out of such information or any reliance  you may place upon such information.
We would like to draw your attention to the following important investment warnings:

The value of shares and investments and the income derived from them can go down as well as up.
Investors may not get back the amount they invested. 
Past performance is not a guide to future performance.

Please note that all data in this document is historic and dated when this document went to print in May 2025.
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Who is this webinar for?

1. Improving investors looking for a time-proven method
to replace buying shares on tips, or to beat fund-investing. 

2. Experienced investors looking for an effective way to
save time when analysing stocks & running portfolios. 



The power of simple rules
The results that can be attained
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Simple rules behind a decade of outperformance - “NAPS”
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Case study: Phil Hoffer’s results

“ Since changing my approach... I've achieved total returns of 400% in 11 years in spite of
the market turbulence of the last few years.”



What you will learn in the webinar

Why using a rules-based investment process helps avoid common mistakes.

Understand the three-dimensions of smarter investing.

How to select stocks, that have the highest potential.

 How to diversify a portfolio to cut risk and improve returns.

 How to manage change over time - to maintain high performance.

 The methods and rules from a decade of applying these ideas.

How the NAPS Portfolio has returned 13% annualised in only an hour per year.

How one subscriber has returned more than 400% over an 11 year stretch.



Host

Ed Page Croft
Founder & CEO, Stockopedia.com
ex Goldman Sachs Private Clients



The mistakes we all make
How we can improve our approach to the stock market
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Four stages we go through as an investor

The 
Gambler

Social →  Acts fast on rumour →  Bandwagon, Blame
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The problems with “story stocks”
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The problems with “broker buy recommendations”
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Four stages we go through as an investor

The 
Gambler

The
Follower

The
Researcher

?

Gurus → Trusts in “authority” → Erratic results, Regret

Deep research → Fundamentals → Overattachment

Evidence-based → Process driven → Consistency

Social →  Acts fast on rumour →  Bandwagon, Blame
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A real story... 



What really works in stock markets?
How three changes make all the difference to results 
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The three dimensions of rules-based investing

1. Drivers → Consistently pick “high potential shares”

2. Diversity → Reduce risk and improve returns

3. Discipline → Maintain your edge through time



1. Drivers: Pick the highest potential shares
Quality, Value and Momentum are the most powerful return “drivers”
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What was it about Rolls-Royce before it took off?
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There are three primary drivers of stock market returns



These return drivers have been proven for decades



The top 10% “ranked” shares outperform consistently



StockRank - quality, value and momentum



An instant checkup on any share’s “return drivers”



The performance history of high and low “ranked” shares 

* Based on equal weighted portfolios of UK stocks, > £10m market cap, segmented by StockRank, rebalanced quarterly 



High StockRank shares - more likely to positively surprise

*  StockRanks in Sep 2023



Likelihood of picking a “winner” or a “loser” by StockRank



Peter Lynch

In this business, if you’re good,
you’re right six times out of ten.

You’re never going to be right
nine times out of ten.



2. Diversity - construct a robust portfolio
Diversify to reduce risk and improve the chance that you own enough winners



Don’t make this mistake!

The typical investor holds only 4 stocks 
 often in the same sector

 Barber & Odean. “The Common Stock Investment Performance of Individual Investors” 2000



How many stocks should you own?

Average performance of 90+ Stocks (2021)



How many stocks should you own?

1 random 90+ share pick 20 share 90+ portfolio



How many sectors should you own?

10 Economic Sectors  2022 Bear Market - Defensives were key



3. Discipline - maintaining edge over time
Ensuring your portfolio consistently owns the characteristics of “winning shares”



Over time - position sizes change 

Start of the Year End of the Year



87

60

The quality and value of shares changes over time



Quality

Value

Good

Junk
Expensive Cheap

The quality and value of shares changes over time



Quality
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The quality and value of shares changes over time



Discipline is keeping to common sense rules

Manage position sizes carefully
Do not let positions become too large, or too small

Maintain a portfolio of shares with “winning characteristics”
Sell when quality, value or momentum fall dramatically
Sell after a fixed holding period 
Replace with shares that do have winning characteristics.



Case Studies
The NAPS Portfolio and Phil Hoffer



NAPS Portfolio

Drivers:      Sort for the highest StockRank stocks
Diversity:   Buy the top 2 from each of 10 sectors
Discipline:  Hold for one year.  Sell and repeat.
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Phil Hoffer’s Rules

Drivers:      Sort by “QM Rank”.  Select broker upgrades + an uptrend.
Diversity:   Divide the portfolio value by 10 to position size.
Discipline:  Sell on bad news.  Sell on unexpected falls.  Sell if Q/M declines.
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2. Run my screens to find high QM candidates (whether they are UK, EU or US) that have increasing broker estimates for the current and next year (this is
already a contributing factor to the Momentum Rank)

3. Select my preferred candidates. I want stock that are in an uptrend, close to or setting recent highs. Winners, keep winning!
4. Buy the stock in GBP (through AJ Bell)

"Small Cap" (typically with a market capitalisation between £50 million and £350 million).
Stockopedia and the strategy I have developed have helped me generate genuinely life changing returns

Phil Hoffer Quote

“I’m not someone who can dissect a balance
sheet.... Stockopedia and the strategy I have

developed have helped me generate genuinely
life changing returns”



Further information
There are far more resources on the website
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Everything you need to improve your investing

www.stockopedia.com
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Everything you need to improve your investing

www.stockopedia.com/academy



Some real world examples



Q&A
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Our data process


