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Early
Startup
Stage

Building Your Startup

A Step-by-Step Guide for
@ Early Stage Entrepreneurs




Who is This

Guide For? -

This guide helps entrepreneurs navigate
the early startup stage by breaking it into
actionable steps. It includes suggestions
for Product Development, Market
Validation, Building an Early Team,
Customer Acquisition, Seed Funding and
much more.

With gratitude for the peer review by
ecosystem leader Rich French,
Executive Director, One Palouse
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KEY STEPS TO PROPEL
YOUR STARTUP
TOWARD GROWTH

This guide outlines essential steps for early stage
startups, including product development, market
validation, team building, and securing funding. It
emphasizes validating the business model, defining
metrics, protecting intellectual property, and building
operational foundations. Startups are encouraged to
plan for growth, acquire customers, and prepare for
scalability, establishing a solid foundation for success
and positioning for future expansion.

With gratitude for the peer review by
ecosystem leader Rich French,
Exectuive Director, One Palouse
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PRODUCT
DEVELOPMENT

FOCUS ON CREATING A PROTOTYPE
OR MINIMUM VIABLE PRODUCT
(MVP) TO TEST YOUR CONCEPT
AND GATHER USER FEEDBACK.

An MVP is the bare minimum version of your
product that delivers core value to your target
audience. Think of it as a test run, allowing you to
gather user feedback and validate your assumptions
before investing heavily in development.
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PRODUCT
o DEVELOPMENT

HERE'S WHY
CREATING

AN MVP IS
ESSENTIAL:

GATHERS VALUABLE
FEEDBACK

Early user feedback is
invaluable. An MVP allows you
to observe how users interact
with your product, identify
areas for improvement, and
refine your vision.

ATTRACTS EARLY
ADOPTERS

A well-crafted MVP can
generate early buzz and
attract a loyal customer base.

REDUCES
RISK

By testing your core
assumptions with a
minimal investment, you
can minimize potential
losses and avoid building a
product that nobody wants.

ACCELERATES
LEARNING

The MVP process encourages
rapid experimentation and
learning, allowing you to
adapt and iterate quickly
based on user feedback.

SECURES
FUNDING

A successful MVP can
demonstrate the potential of
your product to investors and
increase your chances of
securing funding.
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PRODUCT
o DEVELOPMENT

CREATING AN MVP CAN TAKE MANY FORMS:

FOR A A basic version of your application with
SOFTWARE core features.

PRODUCT

FOR A A simple prototype or a limited number
PHYSICAL of units.

PRODUCT

FOR A A pilot program with a limited number
SERVICE of customers.

A REMEMBER

The goal of an MVP is to learn and iterate. By focusing on
core value and gathering user feedback, you can refine your
product and increase your chances of success.

PATHWAYS GUIDE | STARTUP STAGE
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MARKET
VALIDATION

@

TURNING YOUR IDEA
INTO REALITY

Before diving headfirst into
development, it's crucial to validate
your business idea. Market validation is
the process of testing your assumptions
and ensuring there's a genuine demand
for your product or service.
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MARKET
e VALIDATION

WHY IS
MARKET

VALIDATION
IMPORTANT?

MINIMIZES
RISK

Avoids wasting time and
resources on a product
that no one wants.

INCREASES
CONFIDENCE

Builds confidence in
your idea and attracts
potential investors.

REFINES
YOUR VISION

Gathers valuable feedback

to improve your product
and target market.

IDENTIFIES KEY
OPPORTUNITIES

Uncovers hidden market
niches and potential
partnerships.
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MARKET
e VALIDATION

KEY MARKET VALIDATION TECHNIQUES:

CUSTOMER Conduct in-depth interviews with
INTERVIEWS potential customers to understand
their needs and pain points.

SURVEYS AND Gather data on customer preferences,

QUESTIONNAIRES needs, and willingness to pay.

LANDING Create simple landing pages to gauge

PAGE TESTS interest and collect email addresses.
G

MINIMUM VIABLE Test a basic version of your product or <

PRODUCT (MVP) service with early adopters. o

TESTING -
<
l—
(%2}
w
=)

COMPETITIVE Analyze your competitors' strengths and o

ANALYSIS weaknesses to identify your unique g

selling proposition. %
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MARKET
e VALIDATION

By diligently validating your market

‘<” assumptions, you can Increase your chances

of success and build a thriving business.
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BUILD YOUR
FOUNDING TEAM

e

B2

BUILDING A STRONG FOUNDING
TEAM IS CRUCIAL FOR ANY
STARTUP'S SUCCESS.

Here's how to approach it...
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BUILD YOUR
e FOUNDING TEAM

1. IDENTIFY CORE ROLES:

START WITH YOUR What skills and expertise are absolutely
BIGGEST NEEDS: essential in the early stages?
EXAMPLES:
TECHNOLOGY If you're building a tech product,
you'll need developers, engineers,
or a CTO.
MARKETING Someone to drive customer acquisition
AND SALES and build brand awareness.
OPERATIONS Someone to handle logistics, customer
support, and administrative tasks.
BUSINESS Someone to identify partnerships
DEVELOPMENT and explore new opportunities.
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BUILD YOUR
e FOUNDING TEAM

2. DEFINE IDEAL CANDIDATE PROFILES:

SKILLS AND Clearly define the essential skills and
EXPERIENCE experience required for each role.
CULTURAL Look for individuals who share your
FIT vision, values, and work ethic. Consider

factors like passion, resilience,
adaptability, and a strong work ethic.
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BUILD YOUR
e FOUNDING TEAM

3. LEVERAGE YOUR NETWORK:

TAP INTO YOUR
PERSONAL AND
PROFESSIONAL

Reach out to friends, family, former
colleagues, and industry contacts.

NETWORKS

ATTEND Network with potential co-founders
INDUSTRY and team members at industry
EVENTS events and conferences.

UTILIZE Leverage platforms like LinkedIn,
ONLINE AngelList, and startup communities
PLATFORMS to find potential team members.
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BUILD YOUR
e FOUNDING TEAM

4. BUILD STRONG RELATIONSHIPS:

INVEST TIME IN
GETTING TO
KNOW POTENTIAL
TEAM MEMBERS

Schedule interviews, conduct
background checks, and get to know
their work styles and personalities.

CLEARLY DEFINE
ROLES AND
RESPONSIBILITIES

Ensure everyone understands their
role and how their contributions will
contribute to the company's success.

FOSTER A
COLLABORATIVE
AND SUPPORTIVE
ENVIRONMENT

Create a culture of trust, open
communication, and mutual respect.
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BUILD YOUR
e FOUNDING TEAM

5. CONSIDER HIRING STRATEGICALLY:

START WITH Focus on hiring individuals who possess

KEY ROLES critical skills and can significantly impact
your company's progress.

CONSIDER Explore options like part-time

ALTERNATIVE
HIRING MODELS

contractors or consultants to
minimize initial costs.

CONTINUOUSLY
EVALUATE
AND ADAPT

Regularly assess your team's needs
and make adjustments as your
company grows and evolves.
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BUILD YOUR
e FOUNDING TEAM

BUILDING A STRONG FOUNDING
TEAM IS AN ONGOING PROCESS.
FOCUS ON FINDING INDIVIDUALS
WHO ARE PASSIONATE,
TALENTED, AND SHARE YOUR
VISION FOR THE FUTURE.

REMEMBER:

Building a successful startup is a team effort.
Invest time and effort in finding the right

people to join your journey.
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CUSTOMER
ACQUISITION

&

=7

BUILDING A CUSTOMER BASE IS
THE LIFEBLOOD OF ANY STARTUP.
IT VALIDATES YOUR PRODUCT-
MARKET FIT, GENERATES REVENUE,
AND PROVIDES INVALUABLE
FEEDBACK FOR IMPROVEMENT.

Here's how to get started...

L
(O]
<
=
w0
o
o]
=
(a4
<
=
(%2}
wl
=
]
(O]
wn
>
<
3
I
-
<
o

XY
(@]



CUSTOMER
o ACQUISITION

IDENTIFY
AND REACH

YOUR IDEAL
CUSTOMER:

DEFINE YOUR IDEAL UTILIZE TARGETED
CUSTOMER PROFILE MARKETING CHANNELS
e Who are they? Social media, content
e What are their needs and marketing, search engine
pain points? optimization (SEO), and online
e Where do they spend their advertising can help you reach
time online and offline? your ideal customers.
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OFFER
IRRESISTIBLE

VALUE:

CREATE
COMPELLING
OFFERS

Consider offering early
bird discounts, free
trials, or exclusive access
to new features.

CUSTOMER
o ACQUISITION

PROVIDE
EXCEPTIONAL
CUSTOMER SERVICE

Build strong relationships
with your early customers
by providing excellent
support and addressing
their concerns promptly.
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GATHER
CUSTOMER

FEEDBACK:

CONDUCT
CUSTOMER
SURVEYS

Regularly gather feedback
on customer satisfaction,
product usage, and areas
for improvement.

CUSTOMER
o ACQUISITION

ENCOURAGE
CUSTOMER
REVIEWS

Encourage satisfied
customers to leave reviews
on relevant platforms.
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CUSTOMER
o ACQUISITION

LEVERAGE
CUSTOMER

ADVOCACY:

BUILD A COMMUNITY CREATE A

AROUND YOUR REFERRAL

BRAND PROGRAM

Encourage customer Incentivize customers to
referrals and testimonials. refer new business.
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CUSTOMER
o ACQUISITION

TIP!

By focusing on building a strong customer base
from the outset, you can generate revenue,

validate your business model, and lay the

foundation for long-term success. Remember
that building a loyal customer base takes time
and effort, but the rewards are well worth it.
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SECURE SEED
FUNDING

SECURING SEED FUNDING IS A
CRUCIAL STEP FOR MANY STARTUPS.
IT PROVIDES THE NECESSARY
RESOURCES TO FUEL GROWTH,
DEVELOP YOUR PRODUCT, AND
BUILD A STRONG FOUNDATION.

Here's a breakdown of key strategies...

L
(O]
<
=
w0
o
o]
=
(a4
<
=
(%2}
wl
=
]
(O]
wn
>
<
3
I
-
<
o

N
N



SECURE SEED
e FUNDING

1. CRAFT A COMPELLING STORY

DEFINE YOUR Clearly articulate the problem you're
VALUE solving and how your solution
PROPOSITION uniquely addresses it.

DEVELOP A Investors are drawn to compelling
STRONG stories. Showcase your passion, vision,
NARRATIVE and the impact you aim to make.
HIGHLIGHT Investors invest in people.

YOUR TEAM Emphasize the experience, sKkills,

and passion of your founding team.

N
w

L
O]
<
[
(2}
o
o]
-
(a4
<
[
(2}
L
8
]
o
v
>
<
3
I
-
<
o




SECURE SEED
e FUNDING

2. BUILD A STRONG FOUNDATION:

DEVELOP A
COMPREHENSIVE
BUSINESS PLAN

Outline your business model, market
analysis, financial projections, and
go-to-market strategy

CREATE A
MINIMUM VIABLE
PRODUCT (MVP)

Demonstrate traction and validate
your concept with an early version
of your product.

BUILD A
STRONG
NETWORK

Attend industry events, connect with
other entrepreneurs, and build

relationships with potential investors.

N
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SECURE SEED
e FUNDING

3. PREPARE A PROFESSIONAL PITCH DECK:

CREATE A CONCISE Highlight key information, such
AND VISUALLY as your value proposition, team,
APPEALING market opportunity, and
PRESENTATION financial projections.
PRACTICE Rehearse your presentation to
YOUR PITCH ensure you can deliver it

confidently and concisely.
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SECURE SEED
e FUNDING

4. IDENTIFY AND TARGET POTENTIAL INVESTORS:

RESEARCH Identify angel investors, venture
POTENTIAL capital firms, and other funding
INVESTORS sources that align with your business.
BUILD Attend industry events and connect

RELATIONSHIPS

with investors through networking.
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SECURE SEED
e FUNDING

5. NEGOTIATE EFFECTIVELY:

UNDERSTAND Carefully review the terms of the
THE TERMS OF investment agreement, including
THE INVESTMENT valuation, ownership, and control.
SEEK LEGAL Consult with experienced

AND FINANCIAL professionals to ensure you
ADVICE understand the implications of

the investment.
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SECURE SEED
e FUNDING

Securing seed funding requires careful
planning, diligent preparation, and effective
communication. By following these strategies,

you can increase your chances of attracting

the right investors and successfully launching
your startup.
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DEFINE
METRICS AND
MILESTONES

ESTABLISHING MEASURABLE
GOALS IS CRUCIAL FOR ANY
ENTREPRENEUR. THEY PROVIDE
A ROADMAP, A WAY TO TRACK
PROGRESS, AND A CLEAR
INDICATION OF SUCCESS.

L
(O]
<
=
w0
o
o]
=
(a4
<
=
(%2}
wl
=
]
(O]
wn
>
<
3
I
-
<
o

N
©



HERE'S WHY
MEASURABLE

GOALS ARE
ESSENTIAL:

MOTIVATION AND
ACCOUNTABILITY

Achieving goals provides a
sense of accomplishment and
motivates you to continue
striving for success.

ATTRACTING
INVESTORS

Investors look for businesses
with clear goals and a track
record of achieving them.

DEFINE METRICS
e AND MILESTONES

FOCUS AND
DIRECTION

Goals provide a clear
direction for your efforts
and help you stay focused
on what's important.

IMPROVED
DECISION-MAKING

By tracking progress against
your goals, you can identify
areas for improvement and
make data-driven decisions.

DEMONSTRATING
PROGRESS

Measurable goals allow
you to showcase your
progress to stakeholders,
partners, and potential
Investors.
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DEFINE METRICS
e AND MILESTONES

TIPS FOR SETTING EFFECTIVE GOALS:

USE THE SMART FRAMEWORK

H PECIFIC Clearly define what you want to achieve.

m EASURABLE Use quantifiable metrics to track progress.
“ CHIEVABLE Set realistic and attainable goals.

n ELEVANT Ensure your goals align with your overall

business objectives.

Il IME-BOUND Set deadlines for achieving your goals.

BREAK DOWN LARGE GOALS INTO SMALLER,
MORE MANAGEABLE MILESTONES.

REGULARLY REVIEW AND ADJUST YOUR GOALS
AS NEEDED BASED ON YOUR PROGRESS AND
CHANGING MARKET CONDITIONS.
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DEFINE METRICS
e AND MILESTONES

TIP!

By setting and tracking measurable goals, you
can increase your chances of success and build

a thriving business.
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INTELLECTUAL
PROPERTY
PROTECTION

PROTECTING YOUR INTELLECTUAL
PROPERTY IS CRUCIAL FOR ANY
STARTUP. SECURING KEY PATENTS AND
TRADEMARKS EARLY ON IS A VITAL STEP
IN SAFEGUARDING YOUR INNOVATIONS
AND BUILDING A STRONG FOUNDATION
FOR LONG-TERM SUCCESS.
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INTELLECTUAL
PROPERTY
® PROTECTION

PATENTS Patents protect novel inventions and processes.
If your startup relies on unique technology,
K software, or a groundbreaking process,

obtaining a patent can provide significant
competitive advantage. Patents grant you
exclusive rights to your invention, preventing
others from copying or using it without your
permission. This not only protects your hard
work but also enhances your company's value
and increases its attractiveness to investors.

TRADEMARKS Trademarks protect brand identity by
safeguarding your company name, logo, and

other distinctive brand elements. A strong
trademark helps establish your brand identity,
prevents others from using confusingly similar
names or logos, and builds consumer trust.
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INTELLECTUAL
PROPERTY
® PROTECTION

EARLY
FILING

It's crucial to file for

KEY patents and trademarks
CONSIDERATIONS: early in the development
process to establish priority
and protect your

intellectual property rights.

SEEK PROFESSIONAL BUDGET FOR

ADVICE IP PROTECTION
Consult with an experienced Factor in the costs
intellectual property attorney associated with patent and
to understand the legal trademark applications,
requirements and navigate the including legal fees and
application process. government filing fees.

A REMEMBER

By prioritizing intellectual property protection, you can
safeguard your innovations, build a strong competitive

advantage, and increase the long-term value of your startup.

PATHWAYS GUIDE | STARTUP STAGE
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PREPARE
FOR GROWTH

PREPARING FOR GROWTH AND FUTURE FUNDING
ROUNDS IS CRUCIAL FOR EARLY-STAGE
STARTUPS. WHILE THE FOCUS INITIALLY LIES
ON VALIDATING THE PRODUCT AND BUILDING A
STRONG FOUNDATION, IT'S ESSENTIAL TO
CONSIDER SCALABILITY FROM THE OUTSET.
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PREPARE FOR
o GROWTH

—0 KEY CONSIDERATIONS

SCALABLE BUSINESS MODEL:

AUTOMATION Identify areas where automation can
streamline operations and reduce costs
as demand grows.

TECHNOLOGY Ensure your technology stack can handle
INFRASTRUCTURE increased traffic, data, and user volume.
SCALABLE Explore partnerships that can facilitate
PARTNERSHIPS growth and expand market reach.
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PREPARE FOR
o GROWTH

—0 KEY CONSIDERATIONS

FINANCIAL PROJECTIONS:

DEVELOP DETAILED Project revenue growth, profitability,
FINANCIAL MODELS and funding needs across different
growth scenarios.

DEMONSTRATE Understand the cost of acquiring and
UNIT ECONOMICS serving each customer, and how
profitability scales with growth.
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PREPARE FOR
o GROWTH

—0 KEY CONSIDERATIONS

TEAM BUILDING:

HIRE
STRATEGICALLY

Recruit key talent with the skills and
experience to support growth.

BUILD A STRONG
COMPANY CULTURE

Foster a culture of innovation,
collaboration, and high performance.
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PREPARE FOR
o GROWTH

—0 KEY CONSIDERATIONS

INVESTOR RELATIONS:

BUILD Attend industry events, connect with
RELATIONSHIPS angel investors and venture capitalists.
WITH POTENTIAL

INVESTORS

DEVELOP A Clearly articulate your vision, market
COMPELLING opportunity, and growth strategy.
INVESTOR

PITCH DECK
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PREPARE FOR
o GROWTH

By proactively addressing these considerations,
early-stage entrepreneurs can position their
startups for sustainable growth, attract the
necessary funding, and ultimately achieve

long—term SUcCcCess.
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OPERATIONAL
DEVELOPMENT

ESTABLISHING FOUNDATIONAL
PROCESSES EARLY ON IS CRUCIAL
FOR A STARTUP'S LONG-TERM
SUCCESS. THESE PROCESSES
PROVIDE STRUCTURE, EFFICIENCY,
AND A SOLID FOUNDATION FOR
FUTURE GROWTH.

D
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KEY

AREAS TO
FOCUS ON:

FINANCIAL
MANAGEMENT

Establish clear accounting
procedures, track expenses
meticulously, and create a
budget to manage cash flow
effectively.

COMMUNICATION AND
COLLABORATION

Establish clear communication
channels within your team and
with external stakeholders.
Utilize tools like Slack, Google
Workspace, or project
management software to
facilitate seamless
communication and
collaboration.

OPERATIONAL
o DEVELOPMENT

CUSTOMER
RELATIONSHIP
MANAGEMENT (CRM)

Implement a CRM system to
track customer interactions,
manage leads, and nurture
relationships. This will be
invaluable for sales, marketing,
and customer support as your
company grows.

PROJECT
MANAGEMENT

Implement project
management tools and
methodologies (like Agile
or Scrum) to ensure
projects are delivered on
time and within budget.

HIRING AND
ONBOARDING

Develop a consistent hiring
process and an effective
employee onboarding
program to ensure new hires
are quickly integrated and
productive.
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OPERATIONAL
o DEVELOPMENT

BY IMPLEMENTING THESE FOUNDATIONAL
PROCESSES EARLY ON, YOU CAN:

IMPROVE
EFFICIENCY AND
PRODUCTIVITY

Streamline operations and reduce
wasted time and resources.

ENHANCE
DECISION-MAKING

Make data-driven decisions based on
accurate and timely information.

SCALE MORE
EFFECTIVELY

Adapt and scale your operations as
your business grows.

ATTRACT AND
RETAIN TOP TALENT

A REMEMBER

Create a positive and productive
work environment.

Investing time and effort in building these foundational

processes will pay dividends in the long run, setting your

startup on a path to sustainable growth and success.

D
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« We’re EcoMap.

We offer an Ecosystem Intelligence Platform that powers
entrepreneurial ecosystems by centralizing information about
organizations, resources, activities, events, jobs and relationships. Our
platform makes it possible to quickly understand "what exists" and
“who is doing what?" within an ecosystem, and our powerful Al
technology allows us to keep the data about ecosystems updated over
time, so each EcoMap is an accurate reflection of what's going on in
that ecosystem.

Our customers include 90+ entrepreneurial ecosystems world-wide
including Indiana, Kansas, Philadelphia, Baltimore, San Antonio, The
Aspen Institute as well as numerous higher ed entrepreneurship centers
and Bioscience Associations.

=, ECOMAP

Let's talk about your ecosystem!

Check out our solutions at ecomap.tech.
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We'd love to hear from you.
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