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Today’s Discussion

 What is an APEX Accelerator
 What is a Capability Statement

* Importance of a Capability Statement
* Preliminary Steps

 Content of a Cap Statement

* Designing Elements

* And other important tips
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Department of Defense Office of Small Business Programs

(DoD OSBP) Formerly known as PTAC ﬁEgEz)\:é Northwest

The Procurement Technical

Assistance Program (PTAP) was A P E X AC C E L E R ATO RS
authorized by Congress in 1985 in
an effort to expand the number of
businesses capable of participating

in the government marketplace.

Administered through the
Department of Defense,

the program provides matching
funds through cooperative
agreements with state and local
governments and non-profit
organizations for the establishment
of PTACs to provide procurement
assistance.

This APEX Accelerator is funded in
part through a cooperative

agreement with the Department of
Defense.



DOD OSBP APEX ACCELERATORS WZ [ 3 =<

This nationwide program has

90 + PTACs 4A%wa T~ [goeme | w () one common GOAL:
with over / ST+ 0 o P v1<& . To brlngoGov”r Buyerg together
: te LT & A with U.S. Suppliers
300 offices | 0 s0 ml o N 3€:
) Wﬁ W 5 J'.:Alvv‘ /\f/\/ o¥ QACT
7 9 2 NJ
N " ¢ Q ol €& 0’:&“"9&\\';—% WP
g = ksQ | W & e Each APEXs mission is to
Y 2.9 N ne' = increase government
/N om0 o & contracts in the region they
= Vo s S wm serve
/ 2N e ™ YLA 9 ’
' A ‘ 0 L9 o™
o 9 0 g i
é’j | ‘-,'t’\ & Virgin
// X 9 3 lﬂ:?\dt .
T FREE Services:
V.2 /'m _ P Islands Puerto Rico

One-on-One Counseling &
ligeligligle]

-
¢ | Guam

/ <7 American Samoa




MIssion

Serve as the axis for existing and new business 1o strengthen
the defense industrial base by accelerating innovation,
fostering ingenuity, and establishing resilient and diverse

supply chains.

APE>X

ACCELERATORS




What is a Capability Statement?

@
Decision Market
Makers

your

Mitigate

Risks

Competitors




Importance of Capability Statement

@™ Required by most
i GOvernment
A= Agencies/Primes




Importance of Capability Statement

Briefing with Contracting Officers/Specialist and Program
Managers

Sources Sought or Request for Information

Procurement Fairs or Networking events

Sometimes Required for the Request for Proposal

Send to Primes for Sub-contracting Opportunities

3
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BEFORE YOU START

Gathering the Appropriate Information



Before you Start — Cage Code & UE]
‘https://sam.gov/contenthome

WY sAM.Gov:

The Official U.S. Government System for:

Contract Opportunities Assistance Listings

(was fbo.gov) (was cfda.gov)

Contract Data Entity Information

[Ranartc NNIV fram fnrdec ans) Entitiace Nicacter Racnnneca Ragictryu

Beware of 3" Party Companies

APE>X
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Official U.S. Government Website
100% Free

Register Your Entity or Get a
Unique Entity D

Register your entity o a Unique Entity ID to

get started doing bug iith the federal
government.



https://sam.gov/content/home

Before you Start —
Select your Company’s NAICS Codes

B= An official website of the United States government

United States*

Census

North American Industry Classification System
Enter Keywords

History Development Federal FAQs Reference Files ~ NAPCS
. Partners Register Notices
to describe your

product or NAICS Search Introduction to NAICS

Service \ Enter keyword or 2-6 digit code The North American Industry Classification System (NAICS) is the standarc
agencies in classifying business establishments for the purpose of collectii
statistical data related to the U.S. business economy.

2022 NAICS Search

Enter keyword or 2-6 digit code

NAICS was developed under the auspices of the Office of Management anc
in 1997 to replace the Standard Industrial Classification (SIC) system. It wa
U.S. Economic Classification Policy Committee (ECPC), Statistics CanadaE
Nacional de Estadistica y Geografia B+, to allow for a high level of comparat
among the North American countries.

2017 NAICS Search

Enter keyword or 2-6 digit code

2012 NAICS Search

-t - N R B D

APE>X



https://www.census.gov/naics/

Before you Start —

Select your Company's Product Service Codes (PSC) or
Federal Supply Class (FSC)

O UTREACH SYSTEMS
Product service code poduc S Cotes P5C3)
(PSC) or Federal Service
Code (FSC) is a four-digit code

used by all federal government
contracting activities for identifying
and classifying the services and
Supplies & Equipment (S&E) that are
purchased under contract.

Select a category to the left to see its expanded subset of four-digit
product supply codes.

Or, search our tables for any supply codes that include vour key words:

|Search|

What are product service codes? Also referred to as federal supply
codes, product service codes are used by the United States government to
describe the products, services, and research and development purchased
by the government. Government procurement specialists and government
contractors alike require a solid understanding of these codes in order to
produce quality partnerships between buyers and suppliers.

This page is brought to you by OutreachSystems.

APE>X
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Before you Start —
Select your Company’s Federal Supply Class (FSC)

Cataloging
HANDBOOK H2

Department of the Army Supply Bulletin SB 708-21

FEDERAL SUPPLY CLASSIFICATION

Groups and Classes
hitps:/jmn.gov/admin/assets/DISP_h2book%5B1%S5D_tem36-281917.pdf

APE>X



https://mn.gov/admin/assets/DISP_h2book%5B1%5D_tcm36-281917.pdf
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CONTENT

What does a Capability Statement Look Like?



Capabillity Statement Content

CONTACT INFORMATION

CORE COMPETENCIES

PAST
PERFORMANCES

Companv Data List of Pertinent Codes
R & Data

DIFFERENTIATORS

These are KEY
elements that the
Government agency

or Prime Contractor
will expect to see on
this document.




CONTACT INFORMATION

Company’s Name

Website “HYPERLINK”

Phone Number

Address

Contact Person and email address
Logo

OO OO0OOd3

Be sure to label this document
“Capability Statement”
&
label each section
APE>X
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Capabillity Statement Contents

" [Fampany Tozo [ 27)
Company name
Company address

Company wobsite
Contact informatice (Name, phona, smail

CAPABILITY STATEMENT

- 4

ore Competencies

THIS IS YOUR SALES PITO Short ixarcduction of the company's core competencies
totlored to the customsr's’ gfiney s specyfic meads, followsd by strong keyword bullst points.

Differenfiators (bullets)

Lzt prt cu for whom you have done
similar vpfk "( past grejacts de mot relate te
the iogffdied agency ‘s nedds, do mof list them.
Podfitzs by ralated agency (2+. foderal, stats,
cal, thee commercial). Inckods specific
contact information for refersmces: Name, title,
dmail, phone
I your company does not kave relevant
exparisxca, highlight your team member’s
exparicnce that mdicates your ability to

Tdenady what makes vou different from
vour competitors axd how chiz benefics che
APORCY. Fhat i3 wrmigue abouf your Suriners
and why it that imporiant 40 fhd cusiomer?
Py vou caxn do it batier, fastdr, cheaper, on
time? DO YOUR RESEARCE!

Company Data

List Pertinent Codes

 ery bnet company descripticn Setazlng
partimant data. (American-cnned Date
establishod Business entity (Floride LIC
2013)
Customsrs wall wisit your websits for
add:tional formation. Makd surd your wabtite
is alwaysr up-fo-date and demonstrater a
Zordrament or buriness focud.

« Specizl Cartitications: XA, RuB 205e,
Woman Camed Small Busizess (WOSE),
Vateran Camed Small Sunsizess (VOSE),
Sarvics-Disabled Veteran Ovmed Small
Business (SDVOSS]), et

¢ Dun & Sradstreet (DUNS)

o NAICS codes for your pramary sarvice or

prodoct

CAGE Cods, if you have one

GSA Scheduls Contract Numbar(s)

Other foderal contract vehicles

StateLeocal Comtract Numbars

Paymant requirsmsats, if applicable (Major

eradit cards acedgted)




Capabillity Statement Contents

CORE COMPETENCIES

Core competencies (also called
“capabilities” or “core capabilities”) are ttffe
things your company does best.

This is your Sales Pitch:

Short introduction of your company’s core
competencies that relate to the agency or
prime you are targeting followed by

strong keyword bullets.

APE>X
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[Fompazy Tozo (@ a=y)

Company name

Company address

Company website
1o ¥

CAPABILITY STATEMENT

Core Competencies
THIS IS YOUR SALES PITCH: Short :eroduction of the company s core competenties
wilored to the customer’s’ ggeney s specific needs, followsd by strong keyword bullet points.

Past Performance

Differentiators (bullets)

Lizt pasc caitomsers for whom you have done
similar work. Jf past prejects do mot relate to
the targeted agency ‘2 needs, do not list them.
Prioritize by related agency (26. fodecal, state,
Jozal, then commercial). Inclods spacific
comtact information for reforemces: Nawe, title,
email, phone

If your company does not Bave relevant
experience, highlight your team member’s
experisnce that mdicates your ability to

pacform

Tdenady wkat make: you different from
vour competitors and bow chizs benefit: che
APORCY. Fhat i3 weigue aboul your dudiness
and why is that imporiant to the cusiomer?

PRy you can do it betier, faster, cheaper, on
time? DO YOUR RESEARCH!

Company Data

Last Pertinent Codes

Very bnet company descrption Setalmng
pertimant data. (American-owned Date
establizhod Business entity (Florida LIC
2013)

Customers will wisit your website for
addxticnal mformation. Make sure your webszite
i always wp-to-date and demorstrater a
2ondrnment or buineas focus.

e Special Certticatons: Y3, Aup 2059,
Womaz Onzed Small Busizess (WOSE),
Veteraz Onued Small Busizmess (VOSB),
Sarvics-Disabled Veteran Onned Small
Businsss (SDVOSB); et

e Du & Bradswreet (DUNS)

NAICS codes for your primary seevice or

prodoct

CAGE Cods, if you have one

GSA Scheduls Contract Numbar(s)

Orther foderal contract vehicles

State Local Comtract Numbars

Paymant requiremexts, if applicable (Wajor

credit cards acedyted)




CORE COMPETENCIES SECTION

Example:

McCloskey Excavations LLC provides high quality civil
construction capabilities and our civil construction scope of

work includes:

Sub divisions

Mine Site works

Road works

Industrial and commercial site
preparation

Water storages

Pipe laying

Sewerage and water treatment
Supply of blue metal aggregates

Agency’s Mission

or specific
Opportunity




DIFFERENTIATORS SECTION

A differentiator can be
defined as the business
attribute(s) and/or unique
value that clearly
separates it from the

competition in a particular

marketplace.

iompazy 1050 (if azy) CAPABILITY STATEMENT
Company name

.v‘ “&“‘
c R ebiite
Contact info (Name, phozne, sxnail)

Core Competencies
THIS IS YOUR SALES P Short mroduztion of the company’s Core competaniive
wilored o the customer’s’ needs, followsd by strong keyword bullet points.
Past Performance Differentiators (bullefs)

Lzt pait cuitomsers for whom you have don
similar work. Jf past prejects do mot relate to
the targeted agency ‘2 necds, do not list them.
Prioritize by related agency (26. foderal, state,
Jocal, them commercial). Inclode specific
comtact information for reforeaces: Nawe, tirle
email, phone

If your company does not 2ave relevant
exparisnce, highlight your team membes’s
exparience that mdicates your ability to
pacform

Tdenaly what make: you diferent from
vour competitors and kow chiz benefit: che
ALORCY. Fhat i weigue aboul your dudiness
and why s that imporiant lo the cusiomer?

PRy you can do it betier, faster, cheaper, on
time? DO YOUR RESEARCE!

Company Data

Fertinent Codes

APE>X
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Very bnet company descrptios Setaling
partiment data. (American-cwned Date
establishod Business entity (Florida LIC

20] 3)

Customnees will visit your website for
additional formation. Make sure your website
i alvays up-to-date and demonstrates a
2ondrnment or budiness focus.

e Special Certtications: Ma ), Hup 2059,
Womaz Onwed Small Busizess (WOSE),
Veteraz Onzed Small Busizess (VOSB),
Sarvice-Disabled Veteran Owned Small
Businsss (SDVOSB); eec.

e Dun & Bradsereet (DUNS)

o NAICS codes for your primary service or

prodoct

CAGE Cods, if you bave oze

GSA Scheduls Contract Numbae(s)

Orther foderal contract vebicles

State Lecal Comtract Numbaes

Paymant roguiremsats, if applicable (Wajor

credit cards acedpted)




DIFFERENTIATORS SECTION

Questions to ask yourself:
Why did your biggest customer

want you?

How and Why is your company
the best choice?

What is it about your employees
that give you the advantage over
your competitors?

How do you solve a unique

problem for your customers?

"% N R
“‘L l~> ‘.-V'“‘ \“ " |

l‘zJ “"f “Mz\,-

B ‘iy){« w




DIFFERENTIATORS SECTION

« Added features
* Made with a special material

* Performance

« Special machinery or equipment to make product special
* Delivery of the product

» Professional Expertise

Wy J

DFARS
COMPLIANT

 Quality Assurance

* |Installation — special equipment
* Delivery of the service

. * Certified Specialist

APES% ifi peciali
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DIFFERENTIATORS SECTION

Other examples of what can make your
company different:

* Location
* Training
* |SO
r ,- * Relationships
0 srbered | » Experience

= Lucianb Miguel Contento

How do these relate to the

targeted Agency, Prime or Team?

APE>X

ACCELERATORS




DIFFERENTIATORS SECTION

Differentiators must meet three important principles:

. It must be true information

It must be important to potential clients

It must be provable



DIFFERENTIATORS SECTION

Differentiators are NOT:

« Socioeconomic certifications

« Vague Statements or words — such as Best
in class or World Class

* One type fits all

* Years of experience

Best in Class}

APE>X

ACCELERATORS




DIFFERENTIATORS SECTION

Example:

Our company has the largest painting and media blasting booths in
the Northwest PA Region.

* Our paint booth is 20’ wide x 55’ long and 14’ tall

« Our sand and media blasting booth is 20’ wide x 70’ long x 16’ tall
Bottom line — We can sandblast and paint anything that can be
transported

Remember — this information must be provable; so when
you are meeting face to face with the Government or a
Prime, make sure you can back up this information up.

Tips:
Hard for your competitor to copy
|ldentify your company’s key internal strengths

APE>X

ACCELERATORS




PAST

PERFORMANCES

Provide three or four agencies
or customers you have done
business with, starting with
those as similar to your target
agency as possible.

If you haven’t done other
federal work, provide state or
local government or
commercial references.

APE>X

ACCELERATORS
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prompany 0o (i axy) CAPABILITY STATEMENT
Company name
Company address
Company webiite
Contact informatioe (Name, phone, sxnail)
Core Competencies

THIS IS YOUR SALES PITCH: Short aroduztion of the company’s core competenciss
wilored &0 the cxstomer’s’ ggeney. 3 specific needs, followsd by strong keyword bullst points

Past Performance

Differenfiators (bullets)

Lizt pait caitomer: for whom you have done
similar work. Jf past prejects do mot relate to
the largeted agency "2 needs, do mot It them.
Prioritize by related agency (2. foderal, stats,
Jozal, thea commaercial). Inclode spacific
comzact information for referemces: Nawe, tirle
émail, phone

If your company does not Rave relevant
experisnce, highlight your team membes’s
experisnce that mdicates your ability to

parform

enafy what make: you different from
your competitors and bow chis benefics che
CY. What is weigue about your dudiness
ad why i1 that imporiant fo the customer?

Ry you can do it betier, faster, cheaper, on

de? DO YOUR RESEARCH!

Company Data Last Pertinent Codes
Very bnet company descrnption Setaling * Special Certtications: M3 ), aw 2059,
partzent daty. (Americam-onned Date Womaz Onzed Small Busizess (WOSE),

establishod Business entity (Florida LLC
2013)

Customers will visit your website for
additional formation. Make sure your webzite
& always up-to-date and demonstrates a
pondrnment or buriness focus

Veteraz Onzed Small Busizess (VOSE),
Sarvice-Disabled Vieteran Owned Small
Businsss (SDVOSE); etc

¢ Dun & Bradstreet (DUNS)

NAICS codes for your primary service or

prodoze

CAGE Cods, if you bave oze

GSA Scheduls Comtract Numbae(s)

Other foderal contract vebicles

State Lecal Comtract Numbars

Paymant roguiremsats, if applicable (Wajor

eredit cards acedyted)




PAST

PERFORMANCES

» Begin by listing past customers for whom your business
has done similar work.

 Prioritize starting with the related agency

« List all federal or other government work and finally to
commercial contracts.

« If the past projects do not relate to the targeted agency's
needs, dO not list them.

« |deally, include specific contact information for each that
may be used for immediate references. (May not always
be permitted to use — check with the contact first)

* |Include name, title, email and phone number.

A =1y —
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Company Data

Company data (also calle
“corporate data” or “business
information”)

Provide a sentence or two describin

your company's:

* History

« Size of your firm

« Financial stability

 Number of employees

 Teams

« Geographic area you serve
APE>X

ACCELERATORS

[ob]

j-ampany logo (if any) CAPABILITY STATEMENT
Company name
Company address
Company website
Contact informatice (Name, phone, smail)
Core Competencies

THIS IS YOUR SALES PITCH: Short ixaroduction of the company's core competencies
wailprad to the customer's’ ggamey s specific meads, followsd by strong keyword bullet points.

Past Performance

Differenfiators (bullefs)

Lzt prat cuscomers for whom you have done
similar work. Jf past grejacts de mot relate to
the farpeted agency 2 nedds, do mof list tham.
Prioritzza by related agency (3¢ federal, stats,
Jocal, thee commercial). Inchods specific
contact information for reforseces: Name, tivle,
émail, phone

If your company does not kave relevant
expariszca, highlight your team member’s
expariczce that mdicates your ability to

Tdenaly what makes you duferent from
vour competitors asd how chiz benefic: che
APORCY. Fhat iy weigue abouf your duriners
and why i3 that imporiant 40 fhd susiomer?
PRy sou cax do it betier, faster, cheaper, on
time? DO YOUR RESEARCE!

Company Data

Last Pertinent Codes

 ery bnet company descrptics detaling
partimant daty. (American-cnned Date
establizhod Business entity (Florida LIC
2013)
Customnses wall wisit your wobsite for
add:tional formation. Make surd your weabiile

is alvways up-to-datd and dewmornstrater a
Zendrnment or duriness focud.

Special Cartifications: Ma), uD, 205s,
Wemaz Cazed Small Susizess (WOES),
Vsteraz Onmed Small Sosizess (VOSE),
Sarvice-Disabled Veteran Ovmed Small
Business (SDVOSB); et

Dan & Sradsereet (DUNS)

NAICS codes for your pramary sarvice or

prodoct

CAGE Cods, if you have one

GSA Scheduls Contract Numbee(s)

Other foderal contract vehicles

State Lecal Contract Numbars

Paymant roguirsmsats, if applicable (Wajor
erédit cards azedgted)




List of Pertinent
Codes & Data

List of Specific Pertinent

Codes and Data:
« Unique Entity Identifier (UEI)

« CAGE Code
* NAICS - (a reasonable number, fewer than
15)

» Socio-economic certifications: 8(a),
HUBzone, SDVOB/VOSB, WOSB/WBE etc.

» Accept Credit and Purchase Cards

* GSA Schedule Contract Numbers

» Product Service Codes or Federal Supply
Class (PSC & FSC)

« COSTARS or ITQ

» Other federal contract vehicles

» BPAs and other federal contract numbers

A Pertinent teaming agreements

prompany W50 (it any) CAPABILITY STATEMENT
Company name
Company address
Company website
Contact informatics (Name, phone, smail)
Core Competencies

THIS IS YOUR SALES PITCH: Short eroduction of the company's core competencies
tailpred g0 the customer's’ ggamey s specific meads, followsd by strong keyword bullst points.

Past Performance

Differenfiators (bullefs)

Lzt prit cascomers for whom you have done
similar work. Jf pass srejects do mot relate to

rpcled agency 2 nedds, do nof lisf them.
g by related agency (2. foderal, stats,

Ii‘raux wmpam' does not e
exparisnce, highlight your ssan!
exparicsnce that mdicates your ability

patform

Tdenady what makes you diferent from
vour competitors asd bow chiz benefics che
APORCY. Fhat iy wmijue about your dudinels
and wWhy ¥ thart imporiant &0 fid susiomer?
PRy wou caxn do it betier, fastdr, cheaper, on

‘e, | ime? DO YOUR RESEARCEH!

Company Data

List Pertinent Codes

Very bnet company description Setazling
pertimant daty. (American-cwned Dato
establizhod Business entity (Florida LLC
2013)

Custoensers wall wisit your wobsits for

add:tional formation. Make sure your wabsie o

iy alveays up-fo-datd and demoratraier a
Fendrament or buriness focud.

Special Certifications: %3, HuG 205,
Weman Cazed Small Susizass (WOSS)
Vateraz Caxed Small Susizass (VOSE);
Sarvice-Disabled Veteran Ovmned Small
Business (SDVOES); st

Dan & Sradsereet (DUNS)

NAICS codes for your primary service or

prodoct

CAGE Cods, if you have one

GSA Scheduls Contract Numbae(s)

Other foderal contract vehicles

State Lecal Comtract Numbars

Paymant roguiremsats, if applicable (Wajor

erddit cards acee




List of Pertinent
Codes & Data

Never put highly sensitive information on this document

Federal Employer Identification
Number (FEIN or EIN)

or BE CAREFUL

Social Security Number THINK BEFORE
YOU ACT

APE>X




DESIGNING
ELEMENTS

Other Important Tips



3 Important Tips When Tailoring Your Capability
Statement

Use the government’s language

Past Performance is Relevant

Differentiators match needs

APE>X




Other Important Tips

 Tailor a Cap Statement for each agency you want to target
 Have a General one on hand just in case

Gather important information:

* Review Targeted Agency or Prime’s Website — News
Headlines, Doing Business with, google latest articles
within your industry

» Check out Forecasts (agency websites) or Sam
(Contracting Opportunities)

APE3X Important Note** - If attending a Networking event, find
AFS SRR out what agencies will be at the event a head of time




Designing Elements

If your cap statement looks messy, then it could reflect how
the reviewer looks at your company — messy, unorganized.

TIPS:
Use your company’s LOGO, Branding and Colors

APE>X
N Do NOT use long paragraphs — bullets are best

ACCELERATORS

Use FONTS that are “Easy to Read”

- Not too small

- Use Sans Serif fonts (not extending the end strokes)
WTF (Arial)
WTF (Helvetica Neue) Don’t jam information together — make use of white space
WTF (Tahoma)

Don’t be too wordy

One page ONLY but no more than front and back

APE>X

ACCELERATORS




Good and Bad Example

TIPS:

Use your company’s LOGO, Branding
and Colors

Do NOT use long paragraphs — bullets
are best

Use FONTS that are “Easy to Read”
- Not too small
- Use Sans Serif fonts

(not extending the end strokes)

Don’t jam information together — make
use of white space

One page ONLY but no more than front
and back

APE>X
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TIPS:
* Use your company’s LOGO,

Branding and Colors
* Do NOT use long paragraphs —

bullets are best

* Use FONTS that are “Easy to
Read”
- Not too small
- Use Sans Serif fonts (not

extending the end strokes)

* Dor’t jam information together
— make use of white space

* One page ONLY but no more
than front and back



First Impressions

are everythind

 Use a designing/graphics company — if you or
no one in your company has the ability, or

» Hire a Marketing or Communication Intern from
a local university or community college

Remember to

« Save as Word doc - in order to make changes easily
* Have it available in a PDF format to send out electronically

APE>X
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Other things to consider:

APE>X

ACCELERATORS

You got this!!
i 4

Never use a Government Agency LOGO

Put yourself in the eyes of the reviewer

Have someone review a draft to look for
common mistakes

Is your Capability Statement easy to
understand

Place your Capability Statement on your
website

Use the government’s terminology

Doing business with the government is
highly competitive - bon't just throw something

together take the time, make the effort and put in the extra mile
to create the best Capability Statement possible.
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Find your local APEX Accelerator (formerly
known as PTAC) A

https://www.aptac-us.org/find-a-ptac/

Thank You!

Robyn Young, Government Contracting Manager
robyny@northwestpa.org
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