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Open banking facilitates direct 
bank-to-bank transfers, offering a 
powerful alternative to traditional card 
networks. It promises lower costs for 
merchants, superior security for consumers, 
and greater overall efficiency. Through 
encrypted API technology and Strong 
Customer Authentication (SCA), it puts 
users firmly in control and helps 
significantly reduce the risk of fraud. 

Open banking has seen success in certain 
use cases, like wallet top-ups, but hasn't yet 
fully broken through as a mainstay of 
e-commerce checkouts. To get there, it
needs a clear narrative that resonates with
both merchants and consumers, clearly
articulating its unique benef its.

In November 2024, the UK government 
released its National Payments Vision 
(NPV), setting its aims for the UK's 
payments sector to deliver world-leading 
payment services. A core part of this is the 
development of open banking as a viable
alternative to card payments, increasing 
compet ition in the payments ecosystem. 

The economic impact of open banking
adoption is sign ificant: by reducing 
transaction costs and fraud, it can foster a 
more compet it ive payments landscape 
that benef its consumers with better, more 
secure services. Converse ly, if adoption 
stalls, the UK risks entrenching the current 
card duopo ly. This means higher costs, 
st ifled innovation, and increased exposure 
to fraud. This wouldn't on ly hinder 

merchant profitability, but it would also 
limit consumer choice and security. 

At Yapily, we're actively driving open 
banking forward. We commissioned 
YouGov to survey both merchants and 
consumers about their payment 
preferences, concerns, and expectations. 
The data and findings of this report will 
help us and the industry better understand 
how to continue developing a commercial 
model for open banking that ramps up 
adoption while ensuring it stays safe for 
users, enabling it to become a true 
alternative payment option. 

We'll move beyond a simple analysis of 
survey data to propose a strategic 
narrative built on three core pillars: define 
the raw ingredients of open banking's 
unique value proposition to both 
consumers and merchants, call for the 
creation of an industry-led, bespoke, and 
proportionate consumer protection model 
that's f it for purpose, and package these 
elements in a way that unites open 
banking behind a single, trusted brand. 
This path, I believe, will enable us to unlock 
the next wave of adoption and reach ou r 

vision of a fairer, more compet it ive, and 
more resilient payments method for the UK. 
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Industry Advisory Council and is a board member 
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