
We plan to review our commitments and actions on these dates:

As leader of the team, my commitments are:	

As a team, our joint commitments are:

How will I know when I’ve been successful?

How we’ll achieve this: (Think of practical goals 
to reach your commitments)

Engagement  
Score

%
Leadership  

Score

%
This discussion template 
summarises the key results and 
most importantly things that we’ll 
change after Talkback – about 
your leaders.

Our key insights
Which results stood out most on your report? 

1

Score
These stood out because…

2

3

Talkback 
about your leaders 
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