
 

BUSINESS USE  

Team Leader Questions 
 
 
 

 
 Why would you like to work at the Co-op? 

 
 Please can you tell me about any experience you 

have, which is relevant to this role? 

 
 Why are you interested in the role? 

 
 Problem Solving: Tell me about a time you faced a 

difficult problem at work. How did you decide what 
to do? 

 
 Customer Focus: Tell me about a time when you 

understood what a customer needed and acted in a 
way that really helped them. 

 
 Communication: Tell me about a time when you had 

to explain something important to someone. 

 
 People Management: Tell me about a time when you 

helped a team member improve their performance or 
confidence. 


