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Strategic Plan

Our Purpose

“To inspire more people to play more golf”

Our Vision

"Golf is a game for life
where participation contributes to
a healthy Australian community”

Strategic Priorities

000000000000000000000000000000000000000000000000000

Establish a unified
SHOWCASE governance structure
OUR GAME

Showcase and promote our
game across all levels of the
sport

CLUBS & FACILITIES
HEALTH

Improve the capability and
sustainability of clubs
and facilities

CUSTOMER
ENGAGEMENT

Engage and connect with all
golfers and potential golfers

PARTICIPATION

Make golf easier for all
Australians to access, learn
and play

lead the transformation of golf %?

for women and girls



Strategic Priorities

Growing the Game of Golf in Australia 2018-2021

“Golf is a game for life where participation
contributes to a healthy Australian community” GolfAustralia

Leadership and
Governance

Establish a unified governance
sfructure

Women and
Girls

Lead the transformation of golf for
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& What we will do: women and girls
¢ Implement One-Golf with as many states
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i .:' What we will do:

- Maximise collaboration and
co-operation with all states ® Set and role model the example and

- sttt e e et standards by which our sport will be led

the optimal delivery structure for golf
and developing our people

* Empower clubs and facilities around
Australia to be more welcoming, inclusive
and accessible for women
and girls

In conjunction with other gfolfing bodies,
work towards eliminating fragmentation
and duplication

Realise One-Golf benefits and build
our commercial capacity to increase
investment in grass roots

® Embed brands, programs, resources
and products for women and girls in the
‘infroduction to golf’ digital platform

® Introduce more women and girls to
golf and a participation pathway in an
innovative, appropriate and inspiring
way

® Lead the nationalisation of golf’s brands
and programs

Increase the number of female board
members, administrators, coaches
and ambassadors, and improve the
perceptions of golf and its accessibility
among Australian women and girls
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.:o How we will
measure Success:

® Produce more female golfers with the
potential fo compete on the international
stage, and provide high quali?/ local
events for emerging and elite female
players

® 40% growth in golf investment by 2021
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o How we will
measure success:

* 6,000 women and girls participating
annually in female ‘taster’ an
introductory programs by 2021

® 3,000 increase in the number of female
club members by 2021

® Benchmark number of women on boards
and in senior management positions at

clubs and golf bodies by 2019 and then
target appropriate growth by 2021

30% girls registered in the MyGolf
program by 2021
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5% annual growth in the number of
female community instructors
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