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ÅEnergy Trust Program Design Overview
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ÅPurpose, draft framework
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ÅCBIAG Feedback
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Presentation objective

Seek feedback about the Coordinated Program 
Delivery framework, desired outcomes and 
anticipated benefits for PGE utility customers



Independent 
nonprofit

Providing 
access to 
affordable 

energy 

Generating 
homegrown, 
renewable 

power

Serving 2.4 million customers of 
Portland General Electric, 

Pacific Power, NW Natural, 
Cascade Natural Gas and Avista

Building a 
stronger Oregon 

and SW 
Washington

About Energy Trust of Oregon



Our purpose:

Help customers and 

communities reduce costs 

and realize additional 

benefits by saving energy 

and using renewable 

resources 



ÅInformation, cash incentives and services

ÅEnergy efficiency

ÅRenewable energy, grid-connected technologies

ÅServing all types of customers
ÅRenters and homeowners: existing and new homes

ÅBusinesses: existing and new buildings, including 
multifamily

Å Industrial and agricultural

ÅPublic and nonprofit organizations

ÅWorking with
ÅNetwork of trade ally contractors, retailers, distributors, 

architects and more

ÅCommunity partners

ÅUtilities and state agencies

Energy Trust services
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Broadening the reach of clean energy benefits

Energy Trust is developing more 
no- and low-cost offers 

Working with community partners

Fielding no-cost pilots to build 
delivery infrastructure and identify 
complementary funding 

Emerging programs/funding to 
reduce energy burden

Federal Inflation Reduction Act 

Portland Clean Energy Fund 

Energy Burden Docket at OPUC



Existing 

ÅPartnering to serve customers since 2002

ÅLong-term resource planning

ÅCustomer service

NEW 

ÅCoordinated Program Delivery (ñco-deploymentò)

Current Energy Trust and PGE working relationship 



Energy Trust Program Design Overview



Current program designs

Serving people and businesses across our service area

With energy efficiency, small-scale renewable energy and battery storage 
offers

Through many partnerships and 
approaches (ñmarket channelsò)

Contractors/trade allies

Retail/distributors

Community partners (e.g., community-based organizations, 
community action agencies)

Informed by market intelligence and insights from customers and 
communities



From Design to Launch: How campaigns come together

ÅWe start with the "who"

oWhat do we know or not 
know?

ÁDemographics

ÁInterests

ÁNeeds

ÁAwareness

ÁAttitudes

ÁKnowledge

ÁBehavior

ÁHousing characteristics



How we get input from customers and communities

Outreach managers and field staff embedded in communities across the 
state

Market information from past projects, surveys, evaluations and ongoing 
qualitative market research  

Community partner input 

Advisory councils 



From Design to Launch: How campaigns come together

1

Ensure alignment on 
the overarching goal 
across participating 

organizations.

2

Have a candid 
conversation about 

objectives.

3

Assess potential 
internal and external 

opportunities and 
challenges. 

4

Identify and confirm 
specific measures of 
success in the short-
, mid- and long-term.

5
Determine the 

resources needed.

Confirm technical, 
back-end systems 

are in place.



ÅWe develop the marketing and 
communications strategy.

ÅWhat will we do or not do?

ÅChoosing not to do something is as 
much a marketing strategy as doing 
something.

ÅE.g., Forgoing traditional media and 
focusing on grass-roots, community-
based approaches that emphasize 
outreach

ÅLeveraging public relations tactics, as 
opposed to promotional advertising, to 
complement the work of outreach teams

ÅUsing select digital platforms. 

From Design to Launch: How campaigns come together


