
PGE's CBIAG Meeting #8
November 29, 2023



▪ Thank you for joining us today!

▪ Please join audio by either phone or computer, not both.

▪ We encourage CBIAG members to turn on your video.

▪ Please keep your audio on mute when not speaking.

▪ Observer = you are not a CBIAG member, facilitator or speaker.

▪ If you experience technical difficulties, please contact program staff at: (823) 535-0731

Virtual Meeting Participation Tips



AGENDA

▪ Welcome & Introductions

▪ Agenda

▪ Introductions

▪ 2023 Lookback

▪ Espousal Strategies : CBIAG Members 

▪ PGE presentation and discussion

• Income qualified bill 
discount (IQBD) program

▪ Announcements

▪ Closing & Next Steps



▪ Take care of your personal needs as they come up, let facilitator know if you need to step away

▪ This is a learning space for everyone

▪ Participate by sharing your responses in the chat, taking written notes, or by raising your hand to speak

▪ Welcome diverse perspectives; it's okay to disagree

▪ Facilitator will call on people to speak. This will be done in a way that centers our equity priority communities and 
not in first come, first serve

▪ Use of facilitator's privilege and may need to gently interrupt to have you close out your comments and move the 
meeting forward

▪ Move up your talking or move up your listening

▪ Assume and have good intentions

▪ You do not need to have perfect/fully formed thoughts to share and discuss your ideas with the group

▪ These meetings will be recorded with the agreement that access is for CBIAG members, PGE, and third-party 
facilitators.

▪ Any others you all want to add?

Facilitation Style & Group Agreements



▪ Opportunity to look back and reflect on 2023 

▪ Learn more about Income Qualified Bill Discount (IQBD) program and 
discuss outreach strategies to reach additional customers

▪ Provide relevant updates to the group on upcoming 1:1’s, 
CBRE subcommittee

Meeting Outcomes



Please state your name 
and pronouns (if you 

choose)

Please share what 
organization(s) you 

represent, if any

Check In Question:

Where is the most 
beautiful place you've 

ever been?

Welcome and Introductions



CBIAG Meeting Topics
A look back at 2023

Apr

Introductions 
to CBIAG 
members, the 
organizations 
represented, 
and 
communities 
served.

Welcome

Overview of 
PGE and 
introduction 
to the 
regulated 
utility 
business 
model. 

PGE

Collect 
insights and 
prioritization 
preferences 
of HB 2021 
topics.

Prioritization

Review draft 
charter, 
identify 
sections to co-
develop and 
integrate 
feedback into.

Charter

Overview of 
the venues 
and steps 
PGE has taken 
to engage 
advocates 
and the public 
at large.

Engagement

May Jun Jul Aug Sep Oct Nov

Clean Energy

Overview of 
PGE’s clean 
energy efforts 
and introduction 
of community 
based 
renewable 
energy projects 
(CBREs).

Hybrid

First meeting 
with an option 
to attend in-
person 
hosted at El 
Programa
Hispano and 
further 
discussion on 
CBRE’s.

Energy Burden

Overview of 
and 
introduction 
to PGE’s 
Income 
Qualified Bill 
Discount 
Program 
(IQBD) 



Completed

• 7 CBIAG members have provided input verbally

• 1 CBIAG member provided input in writing

• 4 CBIAG members have not yet provided input

Key Themes 

Shared goals held by CBIAG members

Topics of interest

Challenges

Recommended actions

CBIAG One on One Input



PGE’s Income-Qualified 
Bill Discount (IQBD)
CBIAG Meeting – November 29, 2023
Rachel DeRosia and Saul Chavez



Background

Oregon's Energy Affordability Act (HB 2475) 
passed during the 2021 Legislative Session

PGE Income-Qualified Bill Discount 
Program launched April 2022

Engagement with external partners serving 
vulnerable communities  

It is estimated that 546,000 (13% ) of 
all Oregonians' income is below the 
federally defined poverty level. 
PGE estimates that approximately
160,000 (20%) of its customers are 
considered low-income (at or below 
60% State Median Income) and are 
considered energy burdened. We 
also know that available 
energy assistance funds only 
meet the needs of approximately 
136,500 (25%) of income eligible 
Oregonians.



Guiding Principals

Equitable
• Three discount tiers providing different levels of assistance

• % of bill vs. flat amount

Simple

• Income guidelines mirror Oregon Housing and Community 

Services energy assistance guidelines

• Customers self-certify income and household size

• Short, easy enrollment process

Efficient
• Two-year enrollment-reduce customer effort, PGE processing

• Agency-Qualified Enrollment for energy assistance recipients

Instills trust for non-participants
• Annual audit of income and household size

• Audit of internal processes/enrollments



Engagement

Collaborated with external 
partners on program design in 
advance of tariff filing (January 
2022)

Consulted with external 
partners on program 
enhancements prior to go live 
(April 2022)

Facilitated monthly meetings 
and/or communications with 
external partners focused on 
marketing and outreach, as well 
as program updates

Ongoing...



Enrollment

▪ Discount applied to monthly energy usage

▪ Discount of 25%, 20%, or 15% based on annual 
gross income and household size

▪ Income calculated following Oregon Housing and 
Community Service energy assistance guidelines 
(updated every October)

▪ Medical Certificate customers moved up one 
discount level from which they would normally 
qualify

▪ Customers can self-certify income and household 
size (no documents required); Third-Party 
Attestation and Agency-Qualified Enrollments 
refinements

Post Enrollment

▪ Customer must re-enroll every two years

▪ Post Enrollment surveys take place twice a year

▪ Customers may be asked to provide income 
verification during their participation

Program Overview



Program Status
As of October 31, 2023

Participant Race/Ethnicity (optional)

African Immigrant or Refugee 1%

Asian or Asian Indian 5%

Black or African American 7%

Latino/a, Hispanic or Spanish 19%

Middle Eastern 1%

Native American and/or Alaska Native 2%

Native Hawaiian and/or Pacific Islander 1%

Slavic 1%

White or Caucasian 52%

Other 11%

▪ Total Enrollments (since program launch) - 73,868
▪ Active Enrollments (current) - 64,179



Program Status – continued
As of October 31, 2023

Discounts Totals (2023)*

County % of Customers Amount Saved

Clackamas 16% $2,098,448

Marion 18% $2,228,638

Multnomah 40% $4,508,318

Polk 1% $53,738

Washington 23% $2,596,598

Yamhill 2% $400,461

*Total savings since April 2022 launch: $17.6M; total savings in 2023 
(through September): $13.5M



Program Goals 
120,000 total enrollments by end of 2026; focused outreach to BIPOC and vulnerable communities



Current state

Beginning Jan. 1, 2024

Tier 1
0-30% SMI

25% discount

Tier 2
31-45% SMI

20% discount

Tier 3
46-60% SMI

15% discount

Tier 4
31-45% SMI

20% discount

Tier 5
46-60% SMI

15% discount

Tier 1
0-5% SMI

60% discount

Tier 2
6-15% SMI

40% discount

Tier 3
16-30% SMI

25% discount

New Discount Structure



Outreach Overview

2022

Direct mail/email to customers 
who received energy assistance 

(English/Spanish)

Address-targeted digital ads 
(English/Spanish)

Tool kits for external partners (15
languages)

2023

Bill insert to all residential 
customers

Tool kits for external partners (15 
languages)

Community events



Group Discussion
PGE ‘s goal is to reach customers that are eligible and not yet enrolled in our 

Income Qualified Bill Discount Program. 

Using your experience and knowledge, what are specific outreach strategies / 

tactics you recommend PGE consider?



Announcements



Next Steps ▪ A high-level recap of the meeting and post-meeting survey 

will be sent to CBIAG members

▪ Post meeting surveys are IMPORTANT to achieving our goal 

and outcomes

▪ Ongoing 1:1’s with Espousal Strategies

▪ NO December meeting

▪ Stipends for Q4 to be processed in Early December 

▪ Next meeting January 24, 2024

What to expect after this meeting 
in preparation for next month’s 
meeting



Thank you



Appendix



Enrollment Form
Online fillable enrollment form, available in 15 languages (also printable)



Web and Outreach Examples
• Two-page overview, available in 15 languages
• Address-targeted digital ads, in English and Spanish
• Tabbed mailers, in English and Spanish
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