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What will the future of
nonprofits hold?

It’s a question nearly every leader has faced head-on in recent o of survey respondents represented
years as organizations navigated an unprecedented era of o midsize U.S. organizations with annual
disruption sparked by the pandemic. Now, nonprofits have new revenues <$24 million.

opportunities, new challenges, and a new perspective on the
industry.

To learn which trends will have the most staying power, Sage
surveyed more than 900 nonprofit leaders representing a variety
of causes, from human services and education to community
improvement, healthcare, and faith-based charities. Their honest
answers revealed seven focus areas for nonprofits that want to
ensure thetir financial health, improve their decision-making
capabilities, and plot a course toward future success.
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7 Nonprofit
trends

Trend 1: Revenue and donor bases are expanding.
The good news: more than half (64%) of respondents said their
organizations reported growing (44%) or flat (20%) revenues

over the past year, a marked change from the lean times many
nonprofits experienced during the heart of the pandemic. But
it’s not all good news: inflation is rising and the potential for a
recession is looming. Revenue and donor bases are expanding
now, but nonprofits should remain cautious nonetheless.

What changes have you experienced in your revenue in the
past 12 months?
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As revenue increases, so too does each nonprofit’s donor
base. Trends show that the size of donor bases are now where
they were pre-pandemic, with the average gift amount also
increasing steadily.

What changes have you experienced with your donor base in
the last 12 months?
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Trend 2: Individual giving is on the rise.

When it comes to funding, nonprofit leaders are also cautiously
optimistic. Of the organizations that experienced an increase in
funding over the last 12 months, 33% said they saw more than
25% growth.

Year-over-year trends show that government funding and
individual giving are the top two funding sources over the past 12
months, with foundation grants close behind. Corporate funding,
however, still needs to catch up.

In what funding areas have you seen an increase in the last
12 months?
100% -
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. Foundation grants

60%
. Individual giving
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Government fundin
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The bottom line: donation trends look promising for now —
especially when it comes to individual giving — but inflation,
geopolitical circumstances, and a recession could all
contribute to that changing in the near future.

Trend 3: Organizational efficiency remains

a serious pain point.

If your organization is still “doing things the way they’ve always
been done,” your future growth will stall out. Leaders surveyed
ranked continued uncertainty around in-person events and
program disruptions as their top two external frustrations,
showing that, even in a post-pandemic future, organizations
will need to get creative when it comes to the types of events
they host.

What are the biggest external frustrations your
organization is facing today?

Uncertainty related to
in-person events

Program disruptions

Increased demand
for services

Loss of volunteer workforce

Decreases in funding

0% 20% 40% 60% 80% 100%

7 TRENDS THAT WILL DEFINE THE FUTURE OF NONPROFITS 4



The biggest barrier to meeting the external challenges of
creativity and resiliency, say nonprofit leaders, is a lack of
innovation inside an organization. A “lack of process automation
and organization efficiency” ranks as the #1internal frustration,
with leaders citing inefficient home-grown systems, workarounds,
and heavy paper-based processes as especially troublesome.

The top five internal frustrations for 2022 were:

Lack of process automation
and organization efficiency

Manual, time-
consuming reporting

Budgeting and planning

Lack of real-time visibility into
key metrics and performance

Inefficiencies and delays due to
multiple, disparate systems
1 1 1 1 1
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Trend 4: Frustrations mount regarding
budgeting and planning.

In two prior surveys, budgeting and planning didn’t make

the list of top internal frustrations. But in the most recent
survey, organization leaders listed budgeting and planning
as the third most common pain point. This speaks to the fact
that budgeting and planning during turbulent times is more
difficult than ever before. Organizations that acknowledge
this fact and get the help they need to plan and forecast their
growth strategies more accurately will win the day. Those that
don’t may get left behind.

Many organizations are turning to technology as a way to make
their reporting, budgeting, and planning capabilities more
efficient. Survey respondents ranked the “ability to automate
financial reporting” as the #1 priority they seek when they
investigate financial management or accounting software.

When it comes to your financial mangement/accounting
software, which of the following functionality is a priority
to your organization?

Ability to automate
financial reporting

Ability to manage multiple
funds through fund accounting

Ability to integrate
with other systems

Ability to automate tracking and
reporting of outcome metrics

Automated consolidation
of multiple entities

Automated purchasing
and spend control
1 1 1 1 J
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Trend 5: Remote work is here to stay.

It’s clear that some pandemic-era innovations will remain for
decades to come. One of those is remote work. Nearly one-quarter
of survey respondents said remote work was an unexpected

and positive effect of the pandemic, leading to better cost-
effectiveness, higher employee productivity, and expanded
opportunities to hire the best and brightest people.

“We brought our organization into the 21st century.

The realization that there is a high potential that some
jobs will work remotely and can do so efficiently has been
a huge plus.”

Human services nonprofit

Trend 6: Finance helps to build a more
compelling mission impact story.

More than two-thirds (75%) of respondents said that their
finance team is involved in telling their impact story, continuing
a rising trend seen over the past few years. The steady increase
of finance’s involvement shows the growing importance leaders
place on tying financials to their mission impact

and achievement.

What is the role of your finance team in helping to build a
compelling story of mission impact?

Document transparency
and accountability

Track and measure
program results

Chart growth

No role

Track and measure mission
impact metrics

Support the organization’s
brand with with external data
aggregators

Other
1 1 1 1 ]
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Trend 7: Technology grows in importance.

The survey results were clear: organizations that pivoted in
terms of technology were able to get more done and impact their
communities on a deeper level. A prolific theme in the survey
was the story of virtual — or non-traditional — programming,
with respondents saying that technology helped them ease
frustrations and pivot operations.

“More use of technology to reach rural communities
and increase member engagement.”
Education nonprofit

“Some programs can continue to be remote, allowing us

to reach more people overall.”
Human services nonprofit
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Steps
nonprofits
must take to
future proof

While the seven trends from the survey show where nonprofits
are heading, the pressure is on organizations to meet those
trends head-on, strengthen their missions, and forge a clear
path forward. By taking two steps, nonprofit leaders across all
sectors will move closer to their ideal future state.

Step 1: Use compelling storytelling elements to
engage constituents and boost donations.
Donors are choosy about where they spend their charitable
dollars, and a majority of donors are conducting their research
online. They care deeply about finding organizations that best
reflect their personal values and priorities. They also want
evidence of solid financial stewardship and strong mission
impact. If they can’t connect with your organization’s story,
they’l take their dollars elsewhere.

Before making contributions, donors consider the
following factors:

Overall efficiency 70%
Philanthropic impact 59%

General reputation

Operating costs

Mission and services

Executive salaries

Funding sources 31%

| | | | _J
0% 20% 40% 60% 80% 100%

Source: A Guide to Philanthropy in the U.S. 8th Edition, 2019 CCS Fundraising
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Step 2: Connect financials to your mission

to stand out.

Donor demand for transparency and accountability is forcing
nonprofits to both produce and demonstrate successful outcomes.
To meet the demand, organizations are linking their financials
and mission with their outcome metrics to show funders and
constituents how their organization is performing. Doing so also
brings organizations plenty of benefits, including sustainable
growth, greater efficiency, increased visibility, and an enhanced
ability to course-correct in times of turbulence.

Whatever your organization’s mission, define the metrics that
best support impact and stewardship, and measure them. Giving
donors transparency into metrics such as cost-per-meal-served or
cost-per-reading-level-achieved will show them how their dollars
connect to your organization’s overall impact.

Only 21%

of survey respondents currently track and share outcome
metrics, but those that do were 82% more likely to increase
corporate donations.
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Take control
of your
nonprofit’s
future
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Now that you have a finger on the pulse of what’s trending

with nonprofit organizations like yours, how can you best use
that information? With the aftereffects of the pandemic just
beginning to fade and new concerns already on the horizon, your
organization needs to prepare for whatever lies ahead. But you
don’t have to figure it out by yourself.

To make the type of mission-critical, strategic decisions that
determine long-term success, you need to rely on experts who can
help you understand your organization’s overall financial health
and tie your finances directly to your mission’s impact.

Outsourced accounting and advisory services can give you
financial peace of mind, delivering both the expertise and the
modern technology stack you need to improve efficiency, gain
real-time visibility, demonstrate authenticity, and take control of
your organization’s future.

About us
Clark Schaefer Hackett Managed Services

As your business grows, so does the complexity of your accounting and financial needs. Hiring in-house talent, especially
employees that can stretch beyond the transactional work to manage accounting systems, cash flow and profitability, is expensive.
That's where CSH’s Managed Financial Solutions comes in. Outsourcing your accounting needs to us means your financial
operations are running efficiently, your costs are down, your risks are managed and you have time and energy to focus on your
business.

About Clark Schaefer Hackett
Clark Schaefer Hackett is a results-driven advisory and accounting firm. Although we’re among the largest CPA firms in the U.S.,
we are far more than a typical accounting firm. We are forward thinking. We are innovators and problem solvers, optimizing

business results in financial, technology, workforce and operational areas. We are passionate about helping clients succeed and
strive to be a catalyst for growth and innovation.
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One East Fourth Street
Suite 1200

Cincinnati, OH 45202

Scott Campbell
Director, Managed Services
SMCampbell@cshco.com
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