
PRODUCT 
OWNERSHIP



Intros

■ Michael Upright – Director Applications (Group)  - Delta Dental of Wisconsin

– Programmer/Analyst for claims processing for 2 years

– Systems Analyst for websites and integrations for 2 years

– Manager and proxy Product Owner for web scrum team for 2 years

– Director of Applications Development Group going on 2 years

■ Aaron Kremin – Product Owner (Group) – Delta Dental of Wisconsin

– Programmer for 10 years

– Project Manager/IT Manager for 4 years

– Scrum Master for 2 years

– Product Owner last 4 years and counting

– Prior PMP, CSM, CPO and Certified LeSS Practioner 



The Number One 
Question I Get Asked…





Followed Quickly By…



OK, When?



Solution?



One Backlog



Solved!
Thank you for coming



Conventions and Assumptions

■ Product ownership and what that means in an existing enterprise are based on the 
following assumptions

– Software systems have been around for a while and continue to grow

– They are a mix of homegrown and purchased products

– They grew organically, visions changed as the company grew and overall 
architecture may be somewhat of many different systems bolted together the 
best they can be

– Departments and external customers all have demands of the system

– Compare and contrast this to a startup where the vision, the platform, the 
initial product is very focused and everything is coordinated to work together 
from the ground up and often the customer is completely in focus



Conventions and Assumptions

■ I advocate and sometimes evangelize the Agile way.  I find, that overall on a longer 

timeline, it leads to a better product and better teams. 

■ My preferred tool for product management and thus backlog management at the PO 

level is Aha! Screenshots will be from Aha! And, as such a tool requires me to set up 

the foundations as they allow, I do so in the Aha! way. But any tool can be used. 



Define a Product

Enforce a Funnel

Manage the Backlog



What is Your Product?



Can You Control the 

Funnel?



Efficient Backlog 

Administration



Tips and Tricks



What’s the Score?





Can I Get the Status…?





Goals





Can I Get a Report On…?





That’s a Wrap



One Backlog

One Funnel

Trusted Methods of 
Prioritization



Communicate!



Contact Us

■ Mike Upright: mupright@deltadentalwi.com

■ Aaron Kremin: akremin@deltadentalwi.com


