




ISK m Q4 2018 Q4 2017 Change % change

Revenue 5,754 4,304 1,450 34%

Cost of Sales 3,684 2,370 1,314 55%

Gross Profit 2,070 1,934 136 7%

Operating costs 1,769 1,560 209 13%

EBITDA 780 803 -23 -3%

EBIT 301 374 -73 -20%

Net Financials 178 109 69 63%

Net Profit 195 356 -161 -45%

Gross Margin (%) 36.0% 44.9%

EBITDA % 13.6% 18.7%

EBIT % 5.2% 8.7%

64.0%
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30.7%

36.2%
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0.4%
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Net profit
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Q4 2018 Q4 2017 Change Change % Q4 '18 adj. Q4 '17 adj. Change % change

Revenue 5,754 4,304 1,450 34% 5,754 4,304 1,450 34%

Cost of Sales 3,684 2,370 1,314 55% 3,684 2,370 1,314 55%

Gross Profit 2,070 1,934 136 7% 2,070 1,934 136 7%

Operating costs 1,769 1,560 209 13% 1,750 1,402 348 25%

EBITDA 780 803 -23 -3% 798 961 -163 -17%

EBIT 301 374 -73 -20% 319 532 -213 -40%

Net Financials 178 109 68 63% 178 109 69 63%

Net Profit 195 356 -161 -45% 209 482 -273 -57%

Gross Margin (%) 36.0% 44.9% 36.0% 44.9%

EBITDA % 13.6% 18.7% 13.9% 22.3%

EBIT % 5.2% 8.7% 5.6% 12.4%

Adjusted for one-time costs



ISK m Q4 2018 Q4 2017 Chg. % chg.

Media 2,294 1,239 1,055 85%

Broadband 1,330 1,093 237 22%

Mobile 1,100 1,065 35 3%

Fixed Line 260 312 -52 -17%

Retail Sales 547 402 145 36%

Other Revenue 223 193 30 15%

Total Revenue 5,754 4,304 1,450 34%
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40.0%
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3.9% 4.5%
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ISK m Q4 2018 Q4 2017 Change % chg.

Cash generated by operations 778 691 87 13%

Investing activities -557 -6,628 6,071 -92%

Financing activities -97 5,869 -5,966 -102%

Change in cash 124 -68 192 -282%

Effect of exchange rate -5 -1 -4 0%

Cash at beginning of period 271 385 -114 -30%

Cash classified as for sale -34 0 -34 -

Cash at the end of period 356 317 39 12%

Free Cash Flow 402 240 162 68%

271 361

778 -97

-557

-34

Outflow Inflow

*Free cash flow consists of cash from operations before interest and income tax minus investment 

activities. The purchase of operations and shares and cash equivalents classified for sale is excluded 

as it is not related to the groups reinvestment needs.



*Amounts adjusted for one-time costs for the acquisition of 365 media hf. And the sale of 

majority of shares in Hey.



ISK m 2018 2017 Change % change

Revenue 21,951 14,268 7,683 54%

Cost of Sales 13,556 7,829 5,727 73%

Gross Profit 8,395 6,439 1,956 30%

Operating Costs 7,192 4,889 2,303 47%

EBITDA 3,248 3,137 111 4%

EBIT 1,203 1,550 -347 -22%

Net Financials 728 374 354 95%

Net Profit 473 1,086 -613 -56%

Gross Margin (%) 38.2% 45.1%

EBITDA % 14.8% 22.0%

EBIT % 5.5% 10.9%

61.8%

54.9%

32.8%

34.3%

3.2%

3.2%

2.2%

7.6%

2018 2017

Net profit

Financials and

taxes

Operating costs

Cost of Sales



2018 2017 Change % change  2018 adj. 2017 adj. Change % change

Revenue 21,951 14,268 7,683 54% 21,984 14,268 7,716 54%

Cost of Sales 13,556 7,829 5,727 73% 13,540 7,829 5,710 73%

Gross Profit 8,395 6,439 1,956 30% 8,444 6,439 2,006 31%

Operating costs 7,192 4,889 2,303 47% 7,072 4,688 2,384 51%

EBITDA 3,248 3,137 111 4% 3,417 3,338 80 2%

EBIT 1,203 1,550 -347 -22% 1,372 1,751 -380 -22%

Net Financials 728 374 354 95% 728 374 354 95%

Net Profit 473 1,086 -613 -56% 608 1,247 -639 -52%

Gross Margin (%) 38.2% 45.1% 38.4% 45.1%

EBITDA % 14.8% 22.0% 15.5% 23.4%

EBIT % 5.5% 10.9% 6.2% 12.3%

Adjusted for one-time costs



ISK m 2018 2017 Breyt. % breyt.

Media 8,812 2,824 5,988 212%

Broadband 5,008 3,975 1,033 26%

GSM 4,515 4,179 336 8%

Fixed Line 1,131 1,213 -82 -7%

Retail Sales 1,485 1,320 165 12%

Other Revenue 1,000 757 243 32%

Total Revenue 21,951 14,268 7,683 54%
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22.7%

27.9%

40.1%

19.8%

5.2%
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31.12.18 31.12.17 Change % 

Operational assets 4,785 4,902 -117 -2%

Intangible assets 15,454 15,605 -151 -1%

Shares in other companies 48 16 32 200%

Fixed assets 20,287 20,523 -236 -1%

Other current assets 5,312 4,656 656 14%

Cash and cash equivalents 356 317 39 12%

Assets classified for sale 1,056 0 1,056 -

Current assets 6,724 4,973 1,751 35%

Total assets 27,011 25,496 1,515 6%

1.5 1.6

1.3
1.1

1.4

14 15 16 17 18
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31 Dec ´17 30 Dec´ 18

Equity Ratio

*Current ratio for continuing operations

Changed comparative figures for 2017, see note 33 in the financial statements



31.12.18 31.12.17 Change % 

Eqiuity 10,707 10,131 576 6%

Interest bearing debt 10,874 10,732 142 1%

Deferred tax liabilities 138 193 -55 -28%

Non-current liabilities 11,012 10,925 87 1%

Interest bearing debt 687 618 69 11%

Other current liabilities 4,167 3,822 345 9%

Liabilities connected to assets 

classified for sale
438 0 438 -

Current liabilities 5,292 4,440 852 19%

Total equity and liabilities 27,011 25,496 1,515 6%

Interest bearing debt 11,561 11,350

Net interest bearing debt 11,205 11,033

Equity ratio 39.6% 39.7%

3
.5

3
.4

31 Dec ´17 30 Dec´ 18

Net Debt/EBITDA*

11
.0 11

.2

31 Dec ´17 30 Dec´ 18

Net Interest 

Bearing Debet

4.6 3.9
5.3

11.0 11.2

14 15 16 17 18

1.5
1.2

1.8

3.5 3.4

14 15 16 17 18

* EBITDA for the last 12 monthsChanged comparative figures for 2017, see note 33 in the financial statements



ISK m 2018 2017 Change % chg.

Cash generated by operations 2,081 2,150 -69 -3%

Investing activities -2,449 -7,857 5,408 -69%

Financing activities 444 5,659 -5,215 -92%

Change in cash 76 -48 124 -258%

Effect of exchange rate -3 -3 0 0%

Cash at beginning of period 317 368 -51 -14%

Cash classified for sale -34 0 -34 -

Cash at the end of period 356 317 39 12%

Free Cash Flow 341 805 -464 -58%

317 353

2.081

444

-2.449

Cash

1.1.2018

Cash

generated

by

operations

Financing

activities

Investing

activities

Cash

classified

for sale

Cash

31.12.2018

Outflow

Inflow

-34

*Free cash flow consists of cash from operations before interest and income tax minus investment 

activities. The purchase of operations and shares and cash equivalents classified for sale is excluded 

as it is not related to the groups reinvestment needs.



Financial Guidance



• Economic uncertainty impacted the company in 2018 and still does.

• Actions have resulted in increase slaes, though competition in the market is fierce.

• Service was impacted during the merger, but is back to normal.

• Technical merger projects have mostly been completed and all operations have 

been moved to the groups headquarters at Suðurlandsbraut 8-10.

• Cost measures have resulted in, and will continue to deliver, improved operations 

to 2020.

• Sales of majority shares in Hey in the Faroe Islands are a part of simplifying the 

business.

• The construction of Reykjavik's first data center, which Sýn participates in, has 

begun at Korputorg and the data center becomes one of the most powerful in 

the country. New revenue can be expected from this project in 2020.

• Now that larger merger projects are largely completed, an integrated company is 

financially strong with a wide range of revenue streams and well-equipped to deal 

with economic uncertainty and competition.



3,9 - 4,4.

-250m

-440m

+550m

+2,225m

3.7 - 4.2 
3.2 - 3.7 

6.0 - 6.5 

Published outlook

Dec 4 2018

P/F Hey Published outlook

for w/o Hey

Operations Outlook like for

like

IFRS 16 Capitalization of

content rights

Outlook for 2019

Effect of IFRS 16 and capitailization of exhibition rights are estimated.



Impact on: Sale of P/F Hey IFRS 16

EBITDA

Depreciation

Net financial expenses

Profit

Total assets

Equity ratio

Accounting of 

content rights

• Sales of the majority of shares in Hey are completed and are based on January 1. 2019.

• The estimated impact of the implementation of IFRS16 of operations and financial 

postistion on January 1. 2019, aims to ensure that other assuptions remain unchanged.

• The accounting method of content rights will be changed from January 1, 2019, and the 

rights will be accounted for as intangible assets, the effect on the EBITDA guidance is 

positive around ISK 2,2 bn. 

Effect of IFRS 16 and capitailization of exhibition rights are estimated.





Business highlights









• The data center development is on 

plan and will be operational by end 

of 2019

• The main contractor for the building 

is ICTRoom.  ICTRoom will operate 

the data center for one year after it 

becomes operational

• ICT Room is a Dutch company focusing on 

designing, building and operating modular 

data center

• Power contracts with Landsvirkjun 

and Landsnet are progressing as 

planned

• The project has attracted significant 

interest from both domestic and 

international parties. 



• The Government Telecommunication Fund initiates a submarine survey for a new route, 

Farice undertakes to perform the survey for the fund in the summer 2019.

• The route to be surveyed, as introduced by Farice and the ministry of communications, is 

the same route as Sýn has focused on

• Significant cost savings can be in cooperation with a project from Norway

Possible route for a new cable (IreIce) between Iceland and Ireland as 

introduced by the ministry of communicationsInstallation synergies with subsea cables from Norway and Iceland



• Mobile – Revenue for use of cell phones, including data transfer with in the mobile network, 

subscribtion revenue from individuals, prepaid sim cards, roaming revenue from travelers, 

interconnection revenues etc.  

• Broadband – Revenue from internet service in fixed-line networks, including fiber optic cables, 

xDSL service and other data connections. 

• Media – Revenue from the operation of broadcast media, TV subscriptions, advertisement, 

distribution systems, set-top boxes, TVOD, SVOD and PPV.

• Fixed line – Revenue from home phone usage and corpoarate fixed line usage, 

interconnection revenue from fixed line. 

• Retail sale – Revenue from sale of telecommunications equipment and accessories.

• Other revenue – Service revenues and rental of terminal equipment



The information in this presentation are based on sources that Sýn hf. deem reliable at the time of publication. 

However, it is not possible to secure fully that they are completely faultless. 

All information in the presentation are the property of Sýn hf. It is prohibited to copy, amend or distribute in any 

manner, partly or fully, the presentation and the information therein. 

The presentation is only for information purposes and not to be used as basis for decision making on part of 

recipients. Recipients shall not in any manner interpret the content therein as promise or guidance. Sýn hf. is not 

obliged to provide the recipients with further information nor to amend or correct should the information it is based 

on change. 

Any statement in this presentation that cites future prospects is solely for guidance purposes, based on current 

evolution, information and projections. Future guidance of the company are subject to numerous risk and 

uncertainties that can result in being substantially different from the content of this presentation. External factors, 

such as access to finance, legislation, regulatory actions and otherwise can thus have substantial effects. 

Sýn hf. will not update future guidance of the company due to situations that will occur afterwards. Sýn hf. suggest 

that recipients of the presentation should not trust statements therein at a later stage as they are only relevant at 

the day of the  publication. Subject to this proviso, all guidance on future prospects are fully reliable.

The recipients of the presentation acknowledge that they are  subject to aforementioned disclaimers and limitations. 


