ShineForth Case Study

HerdDogg.com a rapidly growing livestock
management company, faced the
challenge of scaling its operations to
accommodate the increasing demand for
its services. With a diverse tech stack
including Ruby on Rails, Node.js, and React
Native, HerdDogg aimed to enhance its
herd management tools, mobile, and web

app software while incorporating Near Field : m_mm‘“ﬁmn The Complete .
Communication . = Data Capture
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This challenge involved the seamless
integration of these technologies to support
thousands of herd animals, with the aim of
achieving efficient herd management,
mobile accessibility, and dependable [w] E RESULTS
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SEAMLESS
INTEGRATION

The integration of Ruby on Rails,

Node.js, and React Native proved
highly successful for HerdDogg,

- CHALLENGES resulting in a cohesive and efficient

technology stack. This achievement

{:}g} Cross-PIatform Compatibility ensured a seamless data flow and

With the use of React Native for mobile app development, communication between the web and
HerdDogg faced the challenge of ensuring seamless cross- mobile appllcatlons, enhancing overall
platform compatibility. As well as ensuring seamless user experience.
communication and data flow between diverse

technologies.

Scalability Amidst Growing Operations SCALABILITY AND
The implementation of scalable architecture to PERFORMANCE

accommodate the increasing number of herd animals brings

forth scalability challenges. Managing and optimizing HerdDogg's focus on scalability and
performance as operations grow, without compromising performance optimization resulted in
efficiency, is a complex challenge to address. the implementation of a scalable

HARDWARE
EXPANSION

The expansion of NFC and Bluetooth
hardware marked a significant
advancement for HerdDogg, enabling
reliable biometric monitoring of
thousands of herd animals. This
successful hardware expansion also
addressed challenges posed by diverse
environmental conditions, ensuring
enhanced hardware compatibility.

USER EXPERIENCE
IMPROVEMENTS

User experience improvements
were realized through the upgrade
of mobile and web app interfaces,

. . architecture capable of monitoring informed by valuable user insights.
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While upgrading mobile and web app interfaces, compromising real-time monitoring \C,’v‘;ter:é;dm?gggffegf&r&xﬁg{enCE,
incorporating features based on user insights introduces and data processing efficiency, h q bilit d
challenges related to user-centric design. Balancing user positioning the company for enhanced usability an

preferences, needs, and technical feasibility adds complexity sustained growth. convenience for ranchers.

to the enhancement of user experiences.
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