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Who are 
earthware?
Formed in the dining room of a small cottage in 2007, 

earthware came from an innate, entrepreneurial desire to find 

creative digital solutions to real world problems. 

We’re an ambitious, award winning and growing team of 

consultants, designers, developers and project and account 

managers. With a modern approach to flexible working, we 

believe it’s not how long you spend at work or where you go 

to work that matters, it’s what you deliver when you’re there 

that counts. 

Agile in our delivery and innovative in our thinking, we believe 

we are the digital healthcare agency of the future.
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Why join earthware?

The first thing you see as you enter our beautiful converted barn is the word ‘Why?’.

For earthware, it’s the most important word in the English language. Driven by the innate curiosity that 
lives in every member of our team, we ask ‘Why?’ a lot.

‘Why?’ helps us understand. It drives insight and excellence. ‘Why?’ gets people to stop, reflect and think 
differently. 

Changing job is a big decision so we recommend you pause for a moment and ask yourself, “why would I 
want to work for earthware?”.

Here’s some answers to this key question from some of the people you’d be working with if you joined 
us…



“At earthware, 
playing 
together is as 
important as 
working 
together.” 
- Andy



“With 
earthware’s
flexible working 
policies, I no 
longer waste 
hours of my life 
commuting.” 
- Florence



“My previous 
company never 
listened to my 
ideas. At 
earthware, every 
idea is welcomed 
and explored.” 
- Rachel



“We never stand 
still. We are 
always innovating. 
Every day is 
different and 
exciting.” 
- Chris
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Our values
Find out more – visit https://earthware.co.uk/about-us/our-values

LOVE WHAT YOU DO I AM TEAM BE BEYOND MAKE IT COUNT HONESTLY OPEN

https://earthware.co.uk/about-us/our-values
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Senior Project Manager
What’s it all about?

The quality of our solutions and the joy that our clients experience when working with us are our best 
sales tools. We aim to make sure that after working with earthware, a client never looks elsewhere. As a 
Senior Project Manager, you will play a crucial role in ensuring this is the case.

You will work alongside our Account Managers and Business Analysts to deliver a first-class service to our 
clients. On a day-to-day basis you could be coordinating project delivery plans, defining project scope, 
brainstorming solutions, allocating project resources, tracking profitability and ensuring your projects are 
running on time and to budget. Your focus will be on building strong, positive client relationships and 
supporting our delivery teams to ensure we are consistently exceeding client expectations. 

You will be an experienced Project Manager able to lead projects, drive exceptional customer experience 
for the client, and mentor more junior members of the team and be excited about new technology and 
digital innovation. Experience working within an agency providing digital solutions to the pharmaceutical 
industry is preferred

As a strong relationship builder with an understanding of what it takes to grow a business, you will enjoy 
the responsibility of business development and proactively seek out new opportunities to grow your 
network with a proven track record of account growth. 
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Senior Project Manager
Competencies

• Autonomously resolves client queries/situations (is able 
to have difficult conversations)

• Is confident dealing with senior management in Clients 
and in internal meetings and is willing to challenge 
appropriately

• Has sufficient technical understanding to contribute to 
project scoping to address client goals while 
maintaining alignment with industry best practices

• Acts as liaison between senior management and more 
junior staff as advocate for agency decision making

• Challenges the status quo and encourages their team to 
do likewise

• Takes an active role in boosting team morale both in 
their Pod and in the broader team

• Coaches/mentors Project Managers and leads by 
example

• Attends appropriate industry events/ 
conferences/webinars that focus on improving 
customer experience through efficient project 
management and shares best practice learnings 
with the broader team                                                               

• Contributes blogs and posts about project 
management and agile ways of working

• Proactively makes suggestions for award entries to 
the marketing team

Leadership and Strategy Proposition and Marketing
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Senior Project Manager
Competencies

• Supports their Pod with estimation and timeline 
planning during the sales process                                                                                            

• Identifies and qualifies up-selling and cross-selling 
opportunities and feeds these into the AMs

• Contributes to the development of pitches and 
delivers project management elements of a pitch 
presentation

• Takes accountability for project QA including proof reading 
and system testing

• Escalates issues appropriately to colleagues

• Monitors project progress and ensures delivery team take 
appropriate actions if there are issues

• Proactively seeks client feedback to improve customer 
experience and/or reduce customer effort through 
optimisation of project delivery

• Works with clients and BA to define project KPIs and monitors 
and reports on achievement against these                                                           

• Autonomously and confidently resolves any conflicts to ensure 
client satisfaction is assured

• Sets and continually manages client project and program 
expectations to ensure we under promise and over deliver time 
and time again

• Working with the AM, inputs into client review meetings to 
ensure we gather feedback and continuously improve

Business Development Quality of Service
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Senior Project Manager
Competencies

• Proponent of earthware's Agile approach and is 
SCRUM Master trained"

• Understands the names of development 
technologies and frameworks we use and what 
each offer

• Has a basic understanding of technical architecture 
(how parts of our software connect) of our typical 
projects

• Has a good understanding of the privacy and 
security issues we commonly face when designing 
solutions for our customers and flags any concerns 
when relevant

• Proactively contributes ideas for improving our 
products and services

• Develops and manages all aspects of project and 
program engagement from planning, external vendor 
relationships, communications, resources, budget (with 
BA and PM), change requests (with AM), risks and issues 
and delegates to the team unsupervised and unprompted

• Provide leadership for project team by building and 
motivating team members to meet project goals, 
adhering to their responsibilities and project milestones                                                                    

• Participates in establishing best practices, templates, 
policies, tools and partnerships to increase the efficiency 
and profitability of projects                                                                                                

• Organises 3rd party supplier selections and proposals for 
evaluation by appropriate key stakeholders

• Runs appropriate Xero and Jira reports for management 
team providing appropriate commentary and insight

• Analyses project reports data to identify problem areas 
and conducts research into issues to identify and agree 
solutions with the team

• Holds delivery team and clients to account on delivery 
against agreed timelines to ensure projects are delivered 
profitably

Technical Capability and IP Operational Efficiency
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Senior Project Manager
Competencies

• Mentors and provides training to Junior 
Project Managers on earthware processes 
and systems

• Identifies and recommends potential hires 
from their network

• Shares learnings from training events they 
attend with other members of the team

• Inputs into teammates development plans 
and identifies training opportunities for 
other members of the team 

Talent Management Operational Efficiency
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Senior Project Manager 
What’s in it for you?

A healthy working environment in a stunning barn conversion in North Hertfordshire with flexible and 
remote working arrangements.

A fast paced, innovative, entrepreneurial culture, where creativity and new ideas are embraced.

Freedom and autonomy to use your business acumen to identify and act upon new opportunities.

An opportunity to work alongside an award-winning team of consultants, designers, developers and 
project managers, with opportunities for personal development in an ambitious, growing agency.

Competitive salary, contributory pension, enhanced maternity, paternity and shared parental leave policies, 
employee assistance programme including family support, access to company private medical scheme, 25 
days annual leave plus Bank Holidays, quarterly values awards and limitless opportunity to grow personally 
and professionally.

A fun and friendly atmosphere with casual dress code, foosball, monthly social events, free drinks, fruit and 
biscuits!



2 Church Barn, Caldecote
Road, Newnham, 
Hertfordshire, SG7 5LA

/earthware-ltd

/earthware

Want to apply?
Call: +44 (0)845 642 9880

Visit: https://earthware.co.uk/join-us

Email: talent@earthware.co.uk

https://earthware.co.uk/join-us
mailto:talent@earthware.co.uk
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