
Delegate: 
Take back 
testing time
How computer-use 
agents reduce busywork 
so teams can focus on 
software quality



2

DELEGATE: TAKE BACK TESTING TIME 

Content

Meet UiPath Delegate: your testing sidekick 
for ditching the busywork

The hidden execution tax in software testing  

From assistance to delegated execution 

How Delegate enhances testers

Delegate lives in Test Cloud

But if Delegate can act on behalf of testers, 
how do teams keep control? 

How to start delegating

Taking back testing time

4 

4

5

6

6

7 

8

9



3

DELEGATE: TAKE BACK TESTING TIME 

How much of your testing team’s day is 
spent on work around testing instead of work 
that improves software quality? 
For many teams, too much of the day disappears into setup, navigation, repeated 
workflows, evidence capture, documentation, reruns, and handoffs. This work 
is necessary, but it pulls skilled testers away from the work that matters most: 
evaluating risk, finding defects, and helping the business release with confidence. 

What if teams could give that time back to testers? 
What if repetitive execution work could be handled by agents, while testers focused on 
the judgment-driven work that improves quality? What if teams could reduce busywork, 
lower operational drag, increase testing capacity, and build release confidence without 
scripting every workflow upfront? 

Stop losing time. Start delegating.



4

DELEGATE: TAKE BACK TESTING TIME 

Meet UiPath Delegate: your 
testing sidekick for ditching 
the busywork 
Delegate helps teams take back testing time. It is a computer-use agent 
for software testing that executes workflows through text, voice, or 
recorded instructions across Windows and macOS. By shifting repetitive 
execution work to governed agents, Delegate helps testers focus more of 
their time on software quality, risk, and release confidence.   

The result is a better use of testing capacity: agents handle repetitive 
execution, testers direct the work, and software quality stays at the center.

The hidden 
execution tax in 
software testing 
What does it actually take to get through a major enterprise release? 

For many enterprises, the answer is uncomfortable: 4 to 6 weeks of testing, 90% manual tests, 60 or 
more people pulled into testing, 20% of automated tests breaking, and 2 to 4 weeks of release delays. 
In that model, testing becomes the number one bottleneck between innovation and production.  

It is the accumulated cost of setup, navigation, repetition, broken automation, manual validation, 
handoffs, reruns and documentation. It is what happens when skilled people spend too much time 
moving testing forward instead of improving software quality. 

And the stakes go beyond QA productivity. Enterprise systems such as SAP, Oracle, Workday, and 
Salesforce run finance, HR, supply chain, and sales. Every upgrade, patch, or configuration change 
behaves like a software release. A single broken flow can delay shipments, payroll, or revenue-
impacting operations.  

So the question is not simply: How do we test faster? The better question is: How do we give 
testers more time for the work that requires their judgment? 

Automation remains essential, but it has not removed every form of testing busywork. Many teams 
still face a gap between the work people repeat manually and the workflows they can justify scripting 
upfront. That gap is where testing time continues to disappear. 
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From assistance 
to delegated 
execution 
Automation has changed software testing for the better. It helps teams run faster, 
improve consistency, expand coverage, and reduce repetitive manual effort. 

But even with automation, work remains. 

Someone still has to prepare environments, navigate workflows, handle exceptions, 
rerun scenarios, validate outcomes, and connect results back to release decisions. 
Manual execution is too slow to scale. Full automation is powerful, but not every 
workflow is ready, stable, or valuable enough to script upfront. 

Gartner predicts that by 2028, more than half of enterprises will stop paying 
for assistive intelligence, such as copilots and smart advisors, and instead favor 
platforms that commit to workflow results.  
 
In that model, humans shift from completing work with procedural software 
to supervising intelligent systems that execute on their behalf, within policy 
and identity constraints.  

That shift matters for software testing. Testing teams do not need another layer 
of advice that still leaves them doing the busywork. They need a way to delegate 
repetitive execution while keeping human judgment, governance, and software 
quality at the center. 

Bottom line: The future is not automation versus agents. It is automation plus 
agents, directed by testers. 

https://www.gartner.com/en/newsroom/press-releases/2026-04-02-gartner-expects-most-enterprises-to-abandon-assistive-ai-for-outcome-focused-workflow-by-2028
https://www.gartner.com/en/newsroom/press-releases/2026-04-02-gartner-expects-most-enterprises-to-abandon-assistive-ai-for-outcome-focused-workflow-by-2028
https://www.gartner.com/en/newsroom/press-releases/2026-04-02-gartner-expects-most-enterprises-to-abandon-assistive-ai-for-outcome-focused-workflow-by-2028
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How Delegate 
enhances testers 

Delegate lives in 
Test Cloud 

Delegate enhances the tester’s role by giving skilled teams more room for judgment. 

Instead of manually driving every step of execution, testers can describe the work 
to be done, provide context, set expectations, and review outcomes. Delegate helps 
carry out the repetitive execution, while testers stay focused on the decisions that 
shape software quality. 

That distinction matters. Software testing is not just the act of following steps. 
It is the work of evaluating risk, investigating behavior, interpreting evidence, and 
deciding whether the software is ready to move forward. Delegate supports that 
work by helping reduce the operational effort around it.

As a computer-use agent for software testing, Delegate executes workflows through 
text, voice, or recorded instructions across Windows and macOS. That makes it 
a practical extension of the tester’s intent: testers guide the work, Delegate helps 
execute it, and the team stays accountable for the result. 

Delegate helps execute the work, testers guide the outcome, and software quality 
stays at the center. 

In enterprise software testing, execution is only useful when it stays 
connected to the quality process. 

A tester may move between requirements, test cases, results, defects, 
reports, and release workflows. Delegate lives in Test Cloud so that the 
work it helps execute can stay connected to that broader system.  
 As a computer-use agent for software testing, Delegate helps execute 
workflows through text, voice, or recorded instructions across Windows 
and macOS. Test Cloud provides the surrounding system for software 
testing, from design and automation to execution, management, 
governance, and reporting.



7

DELEGATE: TAKE BACK TESTING TIME 

But if Delegate can act on 
behalf of testers, how do 
teams keep control?
The more agents can do, the more control matters. 

Delegate can help teams move faster, but enterprise software testing still needs 
clear boundaries. Teams need to know what was done, what was reviewed, 
what evidence was captured, and who is accountable for the final decision. 

That is why human judgment stays at the center. Testers define what Delegate 
should help with. They review the outcome. They decide whether the evidence 
is strong enough. QA leaders look at the remaining risk. Release owners decide 
what moves forward. 

This is where Test Cloud matters. It supports agentic testing by bringing 
humans, automations, and agents into one coordinated testing model, with 
governance capabilities such as usage auditing, context grounding, PII masking, 
BYOM, and orchestration.  

In other words, Delegate can help carry out the work, but people still guide 
the process and own the quality decision. That is the balance teams need: 
more execution capacity, without giving up control.
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How to start 
delegating 
Start with the work testers already repeat often, understand well, 
and can review confidently. 
Look for tasks that require testers to move through the same screens, 
follow the same steps, gather the same evidence, or repeat the same 
process across tools. Then sort the work into three groups: 

•	 Keep human-led: decisions that require judgment, risk assessment, 
business context, or release accountability. 

•	 Automate: stable, repeatable workflows that are mature enough 
to script and maintain.   

•	 Delegate: repetitive execution work that  needs to happen, 
but may not justify full automation upfront.

Start small. Choose a controlled workflow, define the expected 
outcome, set clear review points, and decide what evidence should 
be captured. Then expand as trust grows. The goal is not to delegate 
everything. The goal is to delegate the right work. 
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About UiPath
UiPath develops AI technology that mirrors human intelligence with ever-
increasing sophistication, transforming how businesses operate, innovate, 
and compete. The UiPath Platform™ accelerates the shift toward a new era of 
agentic automation—one where agents, robots, people, and models integrate 
seamlessly to drive autonomy and smarter decision-making. Powered by the 
UiPath Platform™, UiPath Test Cloud augments testers with enterprise-ready, 
production-grade, test automation for 190+ technologies and AI agents for 
agentic testing—the next evolution of software testing.

Ready to start delegating?

Testing teams already know the pressure is growing. The real question is how 
much of their limited time is spent on work around testing instead of work that 
improves software quality?

Time matters because once it is gone, the team 
cannot get it back.  
 When testers spend that time on repetitive execution, they cannot spend 
it investigating risk, improving coverage, understanding failures, or helping 
the business make better release decisions. 

Delegate helps teams use that time differently. Testers guide the work, 
Delegate helps execute it, and Test Cloud keeps it connected. 

This is how teams take back testing time.

Taking back 
testing time

http://uipath.com/product/delegate

