Evolve your
processes,

Use enterprise system data to visualize, analyze, and
optimize end-to-end processes, revealing opportunities
to enhance automation and orchestration.

Why your processes
are inefficient

Limited visibility

Most organizations don't have comprehensive visibility into
how work actually happens across systems, Al agents, robots,
and people.

Missed optimization opportunities
Hidden bottlenecks, rework, and inefficiencies remain
undiscovered without data-driven visualization and analysis.

Inefficient resource allocation
Without process-level insights, organizations can't prioritize
automation and improvement initiatives effectively.

Manual monitoring
Manual process tracking requires ongoing human intervention
and can't scale without intelligent monitoring.

UiPath Process Mining

Leverage event log data from your enterprise systems to gain
comprehensive visibility into how work truly happens. Understand
real process flows, uncover bottlenecks, and turn insights into
action by informing automation and orchestration efforts.

Deep process insights

Extract actionable insights from enterprise systems using native
connectors for SAP, Oracle, and Salesforce to visualize real
process execution across operations.

Process transformation
Use simulation capabilities and KPI dashboards to model process
changes, forecast impact, and drive efficiency across teams.

Cohesive automation

Optimize enterprise operations by connecting insights from
Process Mining to agentic orchestration (UiPath Maestro),
ensuring Al agents, robots, and people work in sync.

Maximize automation success

Identify the best automation candidates and ROI opportunities
by targeting high-impact, repetitive process patterns.

UiPath

Key benefits
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Process excellence
Enable continuous optimization
through data-driven process insights.

Customer experience
Enhance customer journeys by
identifying friction points and
optimizing process flow.

Workforce efficiency

Reduce manual effort by automating
repetitive process steps uncovered
through mining insights.

Capacity creation

Inform automation and optimization
efforts to free up employee capacity
for higher-value work.

Revenue optimization

Detect revenue leakage by
identifying slow approval paths,
rework, and inefficiencies.

Cost savings
Prevent costly errors by exposing
deviations and compliance gaps early.

Time savings
Accelerate business cycles by
removing redundant process steps.

Risk management

Identify compliance risks and
deviations through KPI tracking and
conformance checking.


https://www.uipath.com/platform/agentic-automation/agentic-orchestration
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How does it work?
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UiPath Process Mining doesn't just show you how processes run, it provides the
insights that inform agentic orchestration, enabling continuous refinement and

scalable improvement across the enterprise.

DISCOVER BUSINESS
PROCESSES
ACROSS SYSTEMS
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Process Mining extracts and analyzes data from
enterprise systems like SAP, Oracle, and Salesforce to
provide comprehensive visibility into your business
processes. By leveraging event logs, you can discover
how processes actually flow across your organization,
revealing inefficiencies and automation opportunities.

TURNINSIGHTS
INTOACTION

Use insights from Process Mining to identify and
prioritize automation and optimization opportunities.
Through alignment with UiPath Maestro, these insights
inform intelligent orchestration across Al agents,
robots, and people.

UiPath

UNDERSTAND PROCESSES
AND IDENTIFY OPTIMIZATION
OPPORTUNITIES

Analyze bottlenecks, rework, and variations to
understand where to streamline and automate.
Visualize the true flow of work to see where
improvement will deliver the highest impact.

CONTINUOUSLY MONITOR
PROCESSES AND PROACTIVELY
KEEP THEM ON TRACK
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Track key KPlIs to confirm that automation and
process improvements deliver expected results.
With continuous monitoring, recommendations,
and insights, employees can make informed
decisions and sustain process excellence.


https://www.uipath.com/platform/agentic-automation/agentic-orchestration

