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Change has never been this fast
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And yet it will never be this slow again.

of CxOs believe 

GenAI will be 

transformative

for their company
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97%
of execs say 
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initiatives will scale 

in the next 6 months
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But….  95%



Despite $30–40 billion in enterprise investment into GenAI, this report uncovers a surprising result 

in that  95% of organizations are getting zero return ... Just 5% of integrated AI pilots are 
extracting millions in value, while the vast majority remain stuck with no measurable P&L 
impact. 

Tools like ChatGPT and Copilot are widely adopted. Over 80 percent of organizations have 
explored or piloted them, and nearly 40 percent report deployment. But these tools primarily 
enhance individual productivity, not P&L performance. 



Creating business value from the AI 

ecosystem is hard
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Average large organization:

175+
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