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From Automation to Al-Driven Transformation UiPath

Automation has delivered significant But the market has changed
business value

« Lower operating costs » Customers expect faster and more

« Faster process execution R e lexbenionces

« Competitive pressure continues to

« Reduced manual effort )
increase

* |Improved productivity and service quality . Organizations need to move beyond

\\ efficiency

« Growth and differentiation are
becoming strategic priorities

From Cost Reduction =~ = =0 Competitive Differentiation



Tumning Al into Business Outcomes UiPath

Why Al initiatives often struggle to scale The UiPath Approach
« Cost & ROI * Introduce Al in a governed and
Moving from pilots to sustainable value controlled way
« Trust & Accuracy « Connect Al to existing systems and
Governance, reliability and auditability investments
Adoption & Change  Embed Al directly into operational
\‘\-..;_\Building confidence and new ways of working workflows
Operatlonal CompIeX|ty » Accelerate decision-making and
Atec execution

 Deliver measurable business value
faster
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