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The End-to-End Automation Process

Plan

Scientifically plan
your RPA
implementation,
powered by Al

Build

Democratize
the design of
workflows,
from the
simple to the
complex

Manage

Deploy and
manage
automations

Run

Robots work with

your application

stack to carry out
automations

Engage

The system of
engagement for
humans and robots
working together

Measure

Align RPA
operations
with strategic
business outcomes
with powerful,
embedded analytics




The UiPath Platform: An End-to-End Automation Suite
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Plan Build Manage Run Engage Measure
Scientifically plan your Democratize the design Deploy and manage Robots work with your The system of Align RPA operations
RPA implementation, and testing of workflows, automations application stack to carry ~ engagement for humans with strategic business
powered by Al from the simple to out automations and robots working outcomes with powerful,
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The Human-Robot Engagement Spectrum

No Robots

100% human

Examples:

All work is manual

Attended,

Interval

Human involves robot
at defined intervals

Examples:

Call center robot pulls
info into agent
system; saves
retyping so agent
focuses on customer

Attended,
In Tandem

Human on computer
with robot process in
background

)
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Examples:

HR Robot works
with onboarding
team to provision
a new employee

UiPath Apps
Human in the Loop

Human enters
business
inputs(attended or
web interface) to
trigger unattended
background process

)
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Examples:

User captures
address change info
in a form and triggers
an un-attended
process to update the
address

Partially
Unattended

Human sets the stage
for the unattended
process to work

)

Examples:

Invoice processing
and updating in ERP
system with
provisions to handle
escalations and
approvals

Fully

Unattended

100% automation

Examples:

Robot processes
invoices

Robot loads data into
a system like SAP
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Enterprise Automation Journey

Value

Automate Repeated Tasks

Repetitive stable
processes

Structured data

Time

Rule based decisions
Low or no exceptions
Simplified

"Human in the Loop"

HyperAutomation

Internal/External
event triggers

Complex rule-based
decisions and High
exception rate

Semi structured &
unstructured content
processing
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End to end
human/robot/system
orchestration

Cognitive automation

Process insights
for Business

Line of Business
Integrations



Scaling Your RPA Initiative

Scaling is one of the 32%
priorities for organisations’

automation strategy*

To scale RPA:
« Link and automate multiple processes

« Automate complex processes and offer human-in-the loop experience
» Provide end-to-end visibility across business units

*According to Deloitte’s report, The robots are waiting. Are you ready to reap the benefits?
https://www?2.deloitte.com/content/dam/Deloitte/uk/Documents/consultancy/deloitte-uk-the-robots-are-waiting. pdf



https://www2.deloitte.com/content/dam/Deloitte/uk/Documents/consultancy/deloitte-uk-the-robots-are-waiting.pdf

Use Cases Across Different Domains

Human
Involvement

Robot

Invoice Processing

Receiving the invoice > Extract
data > Check for PO number >
Invoice - PO Matching > ERP
posting

GL coding > Approval

Validating the invoice data,
updating missing info, exception
handling, approvals

Data extraction, PO matching,
Email trigger, ERP posting

Employee Journey
Management

Sourcing & Recruitment >
Interviewing > Hiring > On-
boarding > Training >
Performance reviews >
Performance data management
> Transitions > Termination

Performance review, schedule
review meetings, escalations
handling

Employee details extraction from
WD, email managers, review
status update, post data to WD

Credit Account Creation

Credit account request >
Account creation criteria check >
Credit score validation > Review
documents > Documents
approval > Create account >
Activate account > Notify
customer

Review documents if the
customer is eligible, Send
documents for approval

Credit score validation, create
account with all data, activate
account, notify customer



Expanding our Platform to Support New Roles

Subject Matter  Citizen RPA Process Business Business
Experts Developers Developers Controllers Users Analysts




What’s UiPath Apps?

((%‘)) Enable business users to leverage RPA through an
~—./ interactive application custom built for their scenarios

.. 1=1 . ' .
O\ What is it? (2] Who needs it? -4~ Customer benefits
Low code app designer for building a  Enterprises with goals to automate Enable enterprises to leverage
presentation layer around RPA that their end to end business processes attended and unattended automation
automatically handles the most through RPA and enable their to enhance the productivity of their
challenging parts of application business users to leverage RPA business users and deliver value

development and deployment effectively from their automation
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UiPath Apps Overview

M Apps
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Tasks Long Running

Workflows
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Process Monitoring
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Tasks

Simplify collaboration with
Robots through the Tasks
Inbox
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Centralized inbox accessible through
web-based portal

Exception, validation, escalation,
and approval handling by user

User Access management and
Task assignment

Automated task creation by Robots
and Resumption of long

running workflows after human
action is performed
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Long Running
Workflows

Easily automate end-to-
end business processes

|
lo

Native long running activities in
Studio

Chain multiple processes, track the
end-to-end workflow

Resume jobs upon external and
internal triggers by any
available Robot

Centralized co-ordination of the state
of long running workflow through
Orchestrator
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End-to-end
Process
Monitoring

Gain process visibility
across business silos
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Monitor the long running
workflow from start to finish as a
single job

Consolidated view of the Robot logs

Process execution summary
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UiPath Apps
Demo
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UiPath Apps Benefits

© 000000

Easy exception and
escalation management

Web based access

Seamless Robot-Human handoff

Robots available for other
automation jobs while humans
take actions

Rapid time to value

)

Long Running Workflow

Achieve high level of end-to-end

. Attain end-to-end visibility
business automation

of business processes

Identify and handle
resource bottlenecks, process
issues

Wider range of processes can be
automated

©
©
@ Simplified compliance
©
©

Improved decision making

Intuitive and simple Ul Critical Path identification

Centralized coordination
through Orchestrator

Visibility across business silos

© 0 0000
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What’s Next With UiPath Apps?

A Business Applications Platform that enable business users with:
* The ability to design and deploy custom applications
« An engagement layer for attended and unattended automations

Drag and drop interface for rapid app creation

m Design entire browser-based business applications and forms
using a drag-and drop Ul supporting a rich set of controls and
responsive layouts

User friendly design to engage with RPA

- B Applications that business users can engage with across web and
T mobile. Aggregate data from multiple legacy systems into a single
interface and a single entry point for data entry across systems ——
=
T
Easy sharing, monitoring and deployment

D Design entire browser-based business applications and forms
— using a drag-and drop Ul supporting a rich set of controls and

responsive layouts w
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B \UTOMATION IS THE
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Do not forget to tune in tomorrow to our
next webinar of the series!

UiPath Insights webinar: Measure the Impact of
Your Automation Strategy
Time: November 14 « 11 am ET « 4 pm GMT

Qu eSt|OnS7 Speakers:

To explore more, visit:
https://www.uipath.com/product/
rpa-management-apps

Michelle Yurovsky Cameron Mehin
UiPath Insights Product Owner Global UiPath Insights Marketing Lead
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