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Safe Harbor​

This presentation may include forward-looking statements. Forward looking statements include all statements that are not historical facts, and in 

some cases, can be identified by terms such as “anticipate,” “believe,” “estimate,” “expect,” “intend,” “may,” “might,” “plan,” “project,” “will,” “would,” 
“should,” “could,” “can,” “predict,” “potential,” “continue,” or the negative of these terms, and similar expressions that concern our expectations, 
future performance, strategy, estimates of market size and opportunity, plans or intentions. By their nature, these statements are subject to 

numerous risks and uncertainties, including factors beyond our control, that could cause actual results, performance or achievement to differ 
materially and adversely from those anticipated or implied in the statements. These and other risk factors are described in the “Risk Factors” 

section of  our Annual Report on Form 10-K filed annually with the Securities and Exchange Commission following the conclusion of our fiscal 
year ended January 31 as well as in our Forms 10-Q and other filings with the Securities and Exchange Commission. Although our management 
believes that the expectations reflected in our statements are reasonable, we cannot guarantee that the future results, levels of activity, 

performance or events and circumstances described in the forward-looking statements will be achieved or occur. Recipients are cautioned not to 
place undue reliance on these forward-looking statements, which speak only as of the date such statements are made and should not be 

construed as statements of fact. Except as may be required under the federal securities laws, we undertake no obligation to update these 
forward-looking statements to reflect events or circumstances after the date hereof, or to reflect the occurrence of unanticipated events.​

​[This meeting is strictly confidential. By participating in this meeting, you agree to keep any information we provide confidential and not to disclose 
any of the information to any other parties without our prior express written permission. Neither the information contained in this presentation, nor 
any further information made available by us or any of our affiliates or employees, directors, representatives, officers, agents or advisers in 

connection with this presentation will form the basis of or be construed as a contract or any other legal obligation.​]

[Certain information contained in this presentation and statements made orally during this presentation relate to or are based on studies, 
publications, surveys and other data obtained from third-party sources and UiPath’s own internal estimates and research.  While UiPath believes 
these third-party studies, publications, surveys and other data to be reliable as of the date of this presentation, it has not independently verified, 

and makes no representations as to the adequacy, fairness, accuracy or completeness of, any information obtained from third-party sources. In 
addition, no independent source has evaluated the reasonableness or accuracy of UiPath’s internal estimates or research and no reliance should 

be made on any information or statements made in this presentation relating to or based on such internal estimates and research.]
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Four key challenges when optimizing processes and 
scaling automation programs

Limited process 

understanding

Limited visibility into complex 

processes, making it difficult to 

uncover automation and 

improvement opportunities 

Resource intensive 

process monitoring 

Manual methods of discovery, like 

surveys, interviews, workshops, 

are time-consuming, resource-

heavy, and findings quickly 

become obsolete 

Unclear ROI of 

investments 

Challenge to link investments to 
organizational metrics when 

deciding which improvements or 

automations to implement

Siloed 

approach

Insufficient collaboration, a lack of 
shared insights, resources, and 

expertise, can slow down the 
success of automation and 

transformation efforts

“37% of decision-makers report 
delays to digital transformation due 
to misunderstood processes.”

- Forrester¹

¹https://research.aimultiple.com/process-mining-stats/
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Meet Continuous Discovery

DISCOVER end-to-end processes 
by extracting and integrating all data 
from backend systems, 
automations, desktop tasks, and 
communications.​

UNDERSTAND current process 
performance and optimization opportunities 
with visualizations, AI simulation, 
Generative AI insights, and dynamic KPI 
analysis.

ACT to achieve business KPIs leveraging 
integrated actionability, including identifying high-
ROI automations, creating workflows, executing 
with robust apps, and bringing humans in the 
loop as needed.

MONITOR
Track process and 

robot/human interactions, 
receive alerts on 
bottlenecks or 

improvements, and adjust 
deadlines, SLAs, and 

escalations as needed.

Identify the highest-
ROI opportunities for 
continuous process 
optimization and 
automation using the 
power of AI
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Mine, monitor and automate your 

service conversations to scale 

rapidly and transform your customer 

experience

Get an objective, data-driven 

picture of desktop processes 

quicker and with fewer 

resources required

Gain complete transparency into 

your business processes and 

transform them with automation and 

improvements that drive continuous 

operational efficiency

Centrally capture and manage

automation ideas and process 

improvements, prioritized by 

impact and ROI

Accelerate
Automations

Optimize 
Processes

Continuous Discovery capabilities
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FEATURED UIPATH CAPABILITIES

INTELLIGENT DOCUMENT PROCESSING, SPECIALIZED AI, GENERATIVE AI, PROCESS ORCHESTRATION, UI + API AUTOMATION

Subject matter 

expert is 

presented 

complete order 

data from CRM/ 

ERP/Docs.

Selects correct 

action to remedy

Continuous Discovery and Intelligent Automation

Sales opportunity 

qualification

Deal booking

Sales order 

creation

Invoice delivery

Agent reviews 

email, changes or 

approves

Email, portals, EDI

Exception triggers 

review

Pull supporting 

data from CRM, 

ERP

Extract and 

compare key data 

from docs 

including invoices 

and purchase 

orders

Generative AI 

writes email based 

on input data

Inbox monitored

New invoice 

processed

Cash application 

automations

Exception path

Cash app 

exception approval 

(if needed)

Discover complex 

processes with AI

Documents

Communications

Event Logs

People

Processes

Understand process 

performance

Continuous 

Discovery

Take actions to transform 

the process end-to-end

Process improvements

Process redesign

AI-powered automation

Monitor impact of 

process changes

Visualizations

AI Simulation

Dynamic KPI analysis 

Autopilot

Robot/human interactions

Improvements

Bottlenecks 

Deadlines and SLAs

Escalations 

Example: End-to-end order-to-cash process automation

Start 

process

Invoice 

processing 

Order 

exception 

review

Review Email to 

partner

Review Inbox 

monitoring
Manage 

exceptions

Exception/

approval
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Uncover transformative automation and improvement 
opportunities with AI-powered discovery

Automation potential simulation

Simulate the impact of automating specific tasks within a 

process and quantify the potential time, cost, and savings.

Model-based process mining

Leverage advanced process insights to uncover hidden 

behavior: decision points, parallelism, complex rework.

Computer Vision/OCR and Clustering

Extract context and content from images including raw text, 

tabs and titles and cluster each image into unique screens.

Root-cause analysis

Identify the most significant factors of process deviations 

and bottlenecks. Add additional layers to the analysis to 

uncover other potential root causes.

Autopilot  

Leverage in-app Generative AI to further understand process 

insights, issues, and potential improvements in natural 

language.

TRACY  process graph layout algorithm

Increase/decrease the level of complexity of the process 

graph as needed by the use case.

State-of-the-art AI models
Communications Mining uses specialized AI models that can 

be finetuned to your exact business needs and context. 

Enabling maximum accuracy and performance.

Embedded Generative AI

Generative AI paired with Specialized AI to accelerate 

discovery and reduce training and validation time, providing 

faster time to value.
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Demo: Finding ‘eureka’ insights with AI-powered 
discovery
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Obtain a clear view of 

the ROI of automations 
and improvements, 
with all investments 

prioritized based on 
their impact on 

business outcomes

Uncover high impact 

opportunities for  

automation and 

improvement by 

analyzing complex 

processes 

Break down silos and 

foster collaboration 
across the 

organization by 

embracing data-driven 
investments tied to 

business results

Benefits of Continuous Discovery

Utilize AI-driven 

discovery to 

continuously monitor 

business processes 

and proactively 

manage and control 

process performance

Innovate and 

automate processes

Continuously 

improve with AI

Link investments 

to outcomes

Align initiatives 

towards 

C-level priorities
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Real value. Real outcomes.

75%
Faster process

analysis compared to 

manual methods

31
Opportunities identified 

across 13 business 

units in 3 months

300%
Reduction in process lead 

time by pioneering 

discovery and automation

$13M
Estimated risk 

reduction for maverick 

buying within P2P

Innovate and 

automate processes

Continuously 

improve with AI

Link investments 

to outcomes

Align initiatives 

towards 

C-level priorities



12

Real value. Real outcomes.
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AI at work: UiPath Business Automation Platform

UI + API 
AUTOMATION

LOW-CODE 
DEVELOPMENT

PROCESS 
ORCHESTRATION​

GENERATIVE AI 
& EXPERIENCES

Automate
Rapidly build AI-powered automation that seamlessly collaborates 

with people and systems to transform every facet of work

Your ApplicationsYour
People

Your
ProcessesSystems of record | Communications and collaboration | Personal productivity​

REAL-TIME & TREND
ANALYTICS

CONTINUOUS TESTING
UNIFIED MANAGEMENT

& GOVERNANCE
CLOUD-FIRST FLEXIBILITY

Operate
Establish an enterprise-grade foundation to run and optimize 

a ​mission-critical automation program at high scale

INTELLIGENT DOCUMENT 
PROCESSING & SPECIALIZED AI

PROCESS MINING TASK MINING COMMUNICATIONS MINING IDEA CAPTURE & MANAGEMENT

Discover
Identify the highest-ROI opportunities for continuous process 

optimization and automation using the power of AI



14

Learn more about UiPath

Continuous Discovery and Intelligent Automation 

Playbook

Learn how to embrace the era of AI with Continuous Discovery and 
Intelligent Automation.

The Ultimate Guide to Communications Mining
See the value that communications discovery, monitoring, 
and automation can bring to your business.

Contact us

Speak to your Account Executive about UiPath’s AI-powered 

discovery capabilities.

Download the Playbook

Download the Playbook

Download the Guide

Download the Guide

Contact Sales

Contact Sales

https://www.uipath.com/resources/automation-analyst-reports/continuous-discovery-intelligent-automation-playbook
https://www.uipath.com/resources/automation-whitepapers/ultimate-guide-to-communications-mining
https://www.uipath.com/company/contact-us/
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Principles when designing with AI

Improve user experience

Augment human intelligence

Deliver AI-powered insights

Uphold ethics and accountability
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