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Safe Harbor UiPath

Statements we make in this presentation may include statements which are not historical facts and are considered forward-looking within the meaning of the Private Securities Litigation Reform Act of 1995,
which are usually identified by the use of words such as “anticipates,” “believes,” “estimates,” “expects,” “intends, possible,” “projects,” “outlook,” “seeks,” “should,” “will,” and variations of
such words or similar expressions, including the negatives of these words or similar expressions.

” " ” o« ” ” ” " " T ” o«

may,” “plans,

We intend these forward-looking statements to be covered by the safe harbor provisions for forward-looking statements contained in Section 27A of the Securities Act of 1933, as amended, and Section
21E of the Securities Exchange Act of 1934, as amended, and are making this statement for purposes of complying with those safe harbor provisions.

These forward-looking statements include, but are not limited to, statements regarding: our ability to drive and accelerate future growth and operational efficiency and grow our platform, product offerings,
and market opportunity; our business strategy; plans and objectives of management for future operations; the estimated addressable market opportunity for our platform and the growth of the enterprise
automation market; the success of our platform and new releases including the incorporation of Al; the success of our collaborations with third parties; our customers’ behaviors and potential automation
spend; and details of UiPath’s stock repurchase program. Forward-looking statements involve known and unknown risks, uncertainties, and other factors that may cause our actual results, performance, or
achievements to be materially different from any future results, performance, or achievements expressed or implied by the forward-looking statements. These risks include, but are not limited to, risks and __~
uncertainties related to: our expectations regarding our revenue, annualized renewal run-rate (ARR), expenses, and other operating results; our ability to effectively manage our growth and achieve or :
sustain profitability' our ability to acquire new customers and successfully retain existing customers; the ability of the UiPath Platform™ to satisfy and adapt to customer demands and our ability t0 increasé

from time to time with the SEC. Any forward-looking statements contained in this presentation are based on assumptions that we believe to be reasonable as of this date.
assume no obligation to update these forward-looking statements.

31, and\our fiscal quarters end on April 30, July 31, and October 31. All third-party trademarks, including names, logos and|brand ¢ ieferenced by ds in this presentation are

/ners. Al ferences to third-party trademarks are for identification purposes only. Such use should not be construed as an endo’rs ent of the products or services of us.
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" w UiPath
UiPath Maestro

Orchestrate Agents, Robots, and u
People to exceed business outcomes ' 1050 N [—

[Uilpath Maestro

Version Started at

2025

o Invoice Processing-35323219

» Adopt agents effortlessly into
processes

MNotify

« Transform automation from scattered
tasks to seamless workflows wcikontrsl  Acton tory

Status & Step Ended at Duration MName Source Value

* SI m pl Ify prOCGSSGS—and the Way ¥ B Process Run: bfa -dad6-5eb2-fah227c3042 . T — TIE—— E————

(] Invaice r 2025-0 3:06 =1se Tt Id ) Invaice received EABFGDEE-66FB-EF11-AAA

yo u m a n ag e th e m [+] Cg Invoice to PO matching - {:} response ) Invoice received {"Currency

Tt Updated| d (2) Invoice received 28F
Tt Error Invoice to PO matching null
Tt ResolutionReq [ Invoice to PO matching null
Tt Action g Approvi i null
Tt Error i null
Tt Action ; Ive discrepancies null
Tt Error iscrepancies null
Tt Error voice to SAP null

Ttid [ o null




Bringing agentic orchestration to unstructured, non-linear UiPath
business processes

4 Application i Processing #  Underwriting it Contract v/ Funding

SLA: 2 days SLA: 4 days SLA: 2 days SLA: 2 days SLA: 2 days

Rules: 4 Rules: 2 Rules: 2 Rules: 2 Rules: 2
Processes: Process:
Loan_application.bpmn Processing.bpmn
Background check.bpmn

Process: Process: Process:
Underwriting.bpmn Contract.bpmn Funding.bpmn

‘QET B 8RO

Structured BPMN processes with Unstructured Case processes with
Agents, Robots, and People Agents, Robots, and People



. UiPath
UiPath Maestro

Case Management

* Run complex, multi-stage ‘
processes (e.g., loans, claims) 6 o I v

+ Add task

* Orchestrate Agents, Robots, .

5 @ Book appraisal
T

Processes, and Humans as case
taS kS @ Send acknowledgment 2 Auditor agent (2 Send customer notification

~
1

5
% @ Gather quotes

& Liability verification

« Govern execution with SLAS,
escalations, stage-level policies,
audit trails, and stage-aware RBAC

~ = - - - - Rework: missing reports = = = = = = = =

Withdrawn Pending with applicant ® Denied Closed
- - -
» Accelerate resolution with runtime
(@ Send withdrawal notification @ Request missing documents @ Send denial notification @ Send closed notification

controls (pause, resume, migrate) e
and actionable KPIs & insights

« Build & deploy as a Case Plan in
Studio Web

Private preview — November — ,




Ideal use-cases for Case management UiPath

i UiPath Maestro

>) HC-42698365 - Robert Carter - Burst Pipe - est. $9,600

Overview Stages Tasks

Best fit for processes with multiple
stages, many participants, and

e ~N
frequent back-and-forth. -
Intake = Review = =
@ Duration: 1m, 4s o0 Duration: 3h, 27m coa Settlement [0y Closure
Extract claim details (V] — Coverage check (] Settlement process @ Clai
Examples @,
4 (¥ Send comms agent (LangG... Dis|

° Insu rance Claims @ I3_;)okup policy & historic... @ ] ‘ 8 l733c>okappraisal V]

= Ger

® Loan Origination ) Incident reports robot @ 8 Gather quotes (]
11s(+4s) ~ Reworked 6s
* Fraud investigation S —— [ gm0

18s 34s(+16s)  Reworked

« Dispute resolution L J
KYC / compliance casework
IT service ticket remediation
Employee lifecycle exceptions Pendingwithcustomer .0 o wihdraun °

. Claim officer verification C
= 3h,25m, 38s

- — -

7
~ =— — — — —Rework:missingrreports —@—= — — — =

Request missing documents Send denial notification Send notification

(¥ Document verification agent &) Generate audit report (& Generate audit report




New capabilities to enable case management UiPath




: UiPath
UiPath Maestro

Case Apps s

< HC-2348 - Robert Carter - Burst Pipe - est. $9,600

Overview Tasks Stages

« Empower business users with

Name: Robert Carter Loss date/time: Aug 6, 2025, 7:15 AM
g Address: 5021 Commerce Street, Ste 110, Dallas, TX 75698 Cause of loss: Sudden & accidental burst pipe (kitchen) ® Auditor agent
ro e - as e a p ps O e n g ag e WI a n Business phone: 555-696-8745 Affected itemns: Base cabinets, laminate flooring, dishwasher B Agent

Email address: robert.carter@businessname.com Policy: HO-5 (open-peril); Deductible: $1,000; Dwelling limit: $250,000 . .
Moved to Verification stage

a Ct i O n O n | ive rOCeSSeS Customer type: Loyal customer Notes: Emergency mitigation completed (DryPro); contractor estimate requested For rework
p Policy holder since: 3 years 4 months Estimate received: $9,600
Fetch incident reports

B Automati
Documents

Moved to Intake stage 10 PM
.gn | | | | For
« Unified workspace across agents '
] Claim application Claim incident reports Applicant policy copy HO-5 claims SOP Applicant historical claims HO-5 appraisal report Auditor agent

POF Folder PDF Excel B [ Agent

robots, humans with fewer handoffs.

@ Intake © verification Settlement Closing Funding B Automati

Book appraisal

@ APl automation

Coverage check

 Resolve delays and SLA - =y
breaches with real-time context and

Send acknowledgment
Liability verification Lilly Smith Oct 1, 2025 Not started 9

guided decisions

Damage assessment review Sophia Williams Sep 28, 2025 Completed Fetch incident reports

@ Automati
Fraud check agent Fraud agent v2.1 Sep 28, 2025 Completed

Fraud check agent

Auditor agent Auditor agent v1.3 Sep 28, 2025 Completed (E Agent

» Use out-of-the-box app or build
your own using UiPath SDK

Private preview — November i "




UiPath

Agentic Al Meets ROI

Demo

Case Management




M i Home - Automation Cloud % [0 Home - Automation Cloud X | =r — o x

< (O | O htipsy//staging.uipath.com/ce presales/portal_fhome @ A 5y w {3 §= ﬂ Ak i’,
#  UiPath Automation Cloud Q 2 ® Tenant: CE_Presales_Default ~ @
Good afternoon, Falko Dautel Boost your productivity

effortlessly
Automate tasks online, on any
. . operating system. No installs needed.
Studio 5 Agents () Maestro o Orchestrator o] e
Build processes, workflows, and agentsin a Build agents to autornate goals-based tasks Orchestrate automated processes across Centrally manage and monitor robots and Start in Studio Web
no-code canvas. that require dynamic decision-making. systems. automation resources.
Looking for desktop products?
Download center
Orchestrator services
k What's New
CE_Presales_Default CE_Presales_DocPath Playground Ag;?ts no“f‘ sipportifile handling; 1n
Last updated: 2 years ago Last updated: a year ago Last updated: 4 months ago JRLDIE P RER,
Release notes
ScreenPlay is now in public preview.
The_Hidden_Tenant x_angel_test Give it a spin.
Last updated: a year ago Last updated: a month ago See how it works
Build as one, deploy as one. The unified
developer experience is here.
Test Manager projects Relgase hotes
Meet a new class of UiPath agents that
o o e engage in multi-turn, real-time
conversations.
SAP Heatmap Demo ESTV Horea Test Prj Now in public preview
Last updated: 3 years ago Last updated: 7 months ago Last updated: 2 years ago
Resources
NBU AUTOP ANGEL
. : Subscribe to our product
CE_NBU_UiBank AutoPilot Sandbox angel_test doclmentatian
Last updated: 2 years ago Last updated: 2 years ago Last updated: 2 years ago

v Subscribe to docs -




Timeline UiPath

« Announcement at Fusion

* Private preview — November

* Public preview — TBD




What agentic orchestration and
case management means for ...

Automation and Al leaders Process owners

 Design secure agentic * Manage the process lifecycle
workflows end-to-end

* Orchestrate an Al-enabled  Execute processes with a
workforce hybrid workforce

 Measure and improve agent  Improve processes over time

impact

UiPath

IT leaders

 Reduce complexity
Scale Al with trust
Lead with data




UiPath
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