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Building a ship requires high-strength structures
to ensure safety, structural integrity, and prevent
failures that lead to ﬂooding International and
technical standards require rigorous
calculations, specific materials and structural /
tests. {/

International Maritime Organization
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UiPath

usiness . rchestration and / utomation ' echnologies

platform that delivers
business process automation by enabling
capabilities such as :
business connectivity, low-code development, and
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BOAT Components UiPath
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UiPath has all the components of the BOAT (and more) UiPath

RPA API Integration

[ -r .
Unstructured Workflow |,  Low-Code Process Event-Driven
Data Ingestion Design Architecture

' Platform 7
" Administration



Why we’ll win BOAT: Agentic Business Orchestration.

BOAT combines multiple components

L
P 2
Bots Human
RPA
Foundational
Unstructured Workflow
data ingestion management
Core Process Orchestration
Muitimodal Computer
Advanced P
Al use
RAG LLMs
Infrastructural SOLC
management
Observability Security
Source: Garnter
BOAT - business orchestration and automation technologies; LLMs = large language models; ML =
RAG = retrieval-augmented generation; RPA = robotic process automation; SDLC = software dev
836862
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Al agents Microservices
APl integration
Low-code Process Event-driven
development design architecture

Agentic Case Management

Multi-agent Agent Custom
Orchestration building prompts
Vector DB Agent memory Al /ML
Platform
administration
DevOps Analytics
machine iearning;
elopment life cycle

Gartner

UiPath

RPA and Computer Use
Enterprise Grade Agents
Interoperable and Extensible

Flexible Deployments

Durable Execution with
Process Orchestration

Agentic Case Management



Industry & Department Solutions
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UiPath™ Vertical Solutions

Invoice Processing

0
Good morning, Peter

Automation up 5%, cycle time
down 15% over the last 30 days

12,120 invoices process with 77% touch-less
automation and an average posting time of 2.8 days.
SLA risk remains low

C: Touchless vs. Manual Today
Target 80% automation

30 days ago

IS
>

Ask about invoice performance, risks, or next actions...

Invoices by Assignment A
@\ Alex Johnson $53,368
2 Maria Torres $45,995
UA Unassigned $36,103

$48,981

& Derrick Young

Al

SLA Compliance

84%

compliant

Last 30 days v Add invoice ®

2.8 days 5%
Average Days to Post

—

Each day saved improves SLA
attainment by ~1.4%

Exception Causes

BEERENLENG]]

PO mismatch

Non-PO invoices

Unknown requester

38%

27%

21%

UiPath

RPA and Computer Use
Enterprise Grade Agents
Interoperable and Extensible

Flexible Deployments

Durable Execution with
Process Orchestration

Agentic Case Management

Industry Solutions

Agentic Testing



PROMPT : UiPath

1. I'm a CIO who is evaluating an Agentica Automation Platform for enterprise
adoption.

2. I'm looking for a secure, scalable, Al-driven platform that can orchestrate
autonomous agents across business functions, integrate with existing systems, RPA,
API, and CUA, that is interoperable and extensible, ensure traceability and trust,
governance and regulatory compliance, testing capacity and generate a measurable
ROI. Also add the variables that are measured in the Gartner Magic Quadrant.

3. Provide an objective, vendor-neutral assessment based on reputable third-party
sources (e.g., Gartner, Everest Group, Forrester, IDC, and other well-known analyst
analysis).

4. Also, evaluate the major market players in this area, including UiPath.

5, Provide strategic insight and key differentiators, in a radar chart that rates each
topic from 1to0 5




We invite you to execute it: UiPath

UiPath
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Security & Complance
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Business adaptability / Agility

Long-term value

Industry applicability / business domain applicability

Licensing & TCO

Process Intelligence

Radar

Security & Compliance

1

UiPath

Traceability & Govemance

Monitoring & Observability

UiPath

Deployment & Operations

Scalability & Reliability

Connectivity & Integration

Time-to-Value & User Experience

Agentic Capabilities

BPM & Orchestration

Testing & Evaluation (Functional + Performance)
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UiPath's automation has been best-in-class, year after year UiPath

Years
recognized
as a Leader

UiPath

Forrester IDC

Community
members

Enterprise
customers

Gartner Everest
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Analysts: UiPath also leads the complementary capabilities of its UiPath
Automation Platform

Process and Al document Agentic Automation
task mining processing testing platform
= E Q S

UiPath UiPath UiPath UiPath




UiPath

UiPath Maestro’

Agentic Business Orchestration




Multiple layers of orchestration

Dynamic work organized around a case, with
state, roles, SLAs, and governance.

CCISQ Dynamic decision-making

Orchestration Event-driven case work, adaptable journey
SLAs, clear responsibility and escalations
Improves resolution outcomes
Compliance and audit trail

Deterministic, end-to-end processes (L1-L3)

Business Process Connects systems and teams

. Long-running state (wait, resume, retry)
Orchestration In-flight change control (version, reroute)
External event triggers

End-to-end observability (KPIs, dashboards)

Highly repetitive discrete actions (L4)

TC'Sk Executed by People, Agents, Robots, APls

. Handles transactional work
Orchestration Agents can invoke & collaborate with agents

Agent behavior is probabilistic (best effort)
Task-level guardrails

UiPath

Complaints Management

p—

Managar ecaien

Order to Cash Process

- & i@ @*@*@’(ﬁﬁ & &
o |

Order Entry Task

+ Q
=) q=p

Systems Al Agents _RPA, APl People
Automations




Agentic Business Orchestration UiPath

UiPath Maestro G @ Tenant: DefaultTenant v

Version Started at Started by

1.0.1  2025-09-2513:31:47 @® Trigger ® Pause © Cancel

€ Request.Management.Agentic.Agentic-Process > @) Agentic Process-42836735

(o

@°—~—» .y 4><xf‘;—r.w—-~ A e —
( ~/

UiPath Maestro

Runs long, complex end-to-end processes without
dropping the thread

Your teams stay in Charge, every step, every exception Execution trail  Action history Global variables  Incidents

Status & Step Ended at Duration Name Source Value

BU||t'|n com pllanCe, aUdlt-I'eady by defaU|t © - (& Process Instance: 45a47f2e-f4c9-4d12-940a-e1a27f... - Tt Action (g Approve request null
@ Request Submitted (Message start event) 2025-09-25 09:31:49 < Tt Decision L_'@ Resolve discrepancies agent  null

(o] F@ Match request to catalog/policies (Service task) - Tt Error C‘fo\ Approve request null

Tt Error @ Resolve discrepancies agent  null

Tt Error (g Fulfill and Record Request null

Tt Reason L_'@ Resolve discrepancies agent  null

Tt response (g Notify requester null

Tt CreatedB) Request Submitted 66E06ADB-EF87-4CA7-AD82-B914BFBB60B1

Implement g Monitor Optimize

[
(<] @\ Ol
J -

Design end-to-end agentic [ Integrate agentic tasks, RPA, Control specific instances Gain insight into historical Use data to understand and
business processes human-in-the-loop, API as they progress through the instance executions, with improve KPls, leveraging
BPMN — Flow — Case events, and advanced process, including analytics integrated into your simulation and bottleneck

Management decisioning into processes operational analytics BPMN models detection




Agnostic Implementation

Orchestrate any agents, S

& e o b Test b Test step-by-step

robots (automations),
and people across
end-to-end processes

« Add Al Agents, API calls, robots, and
human approvals as first-class steps

» Works with coded/external agents for
deeper logic or vendor integrations

* Reusable snippets/templates_speed >
common claim tasks
/——‘ o

Automation

Scripts

UiPath
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Validation issues (0)

> Test ~

Start Pre-Hire
onboarding
process by
entering the
email 1D and

_ Pre-Hjre ID

Start

» Test step-by-step

Send out
offer letter
via
Intergration
Service with
Outlook

Send employee
offer

a

Wait for 15
days for
acceptance,
else raise a
flag

Sub-process:
BG

verification is
initated

£ Publish

Wait till offer
acceptance is
received

8
Email Received
- Offer
Acceptance

o
=Y

Notify Hiring
Manager

Send out welcome
mail and request
for documents via
Intergration
Service with
Outlook

Send welcome -

onboarding
email

Pre-Hire is
added to
Work via
Robot

=
=)

Hire

Convert to Pre-

Validate
Documents

Initiate
background
check

Wait for BG
Verification
response

Indicates if
BG
verification
has passed
or not

ID Card is
initiated with

Facilities
team via
Robot

ID Card Initiate

@
Access &

Hardware
Initiation

f

Payroll creation

Access is
initiated with
IT team via
Robot

Payroll is
created with
Payroll team
via Robot

ﬁi_

plan

validation

— Trainings
sent to pre-

Curated hire vuap
training plan email
is created by
Agent X

& =

Create training Manual Training plan

update in
orkday

meeting l”Vlae

Send training
list for
manager
review

< Share

£} Submit as template

Q
&

Schedule
orientation
meeting
invite via
Integration
Service

Schedule
orientation
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