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Safe Harbor​

This presentation may include forward-looking statements. Forward looking statements include all statements that are not historical facts, and in 

some cases, can be identified by terms such as “anticipate,” “believe,” “estimate,” “expect,” “intend,” “may,” “might,” “plan,” “project,” “will,” “would,” 
“should,” “could,” “can,” “predict,” “potential,” “continue,” or the negative of these terms, and similar expressions that concern our expectations, 
future performance, strategy, estimates of market size and opportunity, plans or intentions. By their nature, these statements are subject to 

numerous risks and uncertainties, including factors beyond our control, that could cause actual results, performance or achievement to differ 
materially and adversely from those anticipated or implied in the statements. These and other risk factors are described in the “Risk Factors” 

section of  our Annual Report on Form 10-K filed annually with the Securities and Exchange Commission following the conclusion of our fiscal 
year ended January 31 as well as in our Forms 10-Q and other filings with the Securities and Exchange Commission. Although our management 
believes that the expectations reflected in our statements are reasonable, we cannot guarantee that the future results, levels of activity, 

performance or events and circumstances described in the forward-looking statements will be achieved or occur. Recipients are cautioned not to 
place undue reliance on these forward-looking statements, which speak only as of the date such statements are made and should not be 

construed as statements of fact. Except as may be required under the federal securities laws, we undertake no obligation to update these 
forward-looking statements to reflect events or circumstances after the date hereof, or to reflect the occurrence of unanticipated events.

​[This meeting is strictly confidential. By participating in this meeting, you agree to keep any information we provide confidential and not to disclose 
any of the information to any other parties without our prior express written permission. Neither the information contained in this presentation, nor 
any further information made available by us or any of our affiliates or employees, directors, representatives, officers, agents or advisers in 

connection with this presentation will form the basis of or be construed as a contract or any other legal obligation.​]

[Certain information contained in this presentation and statements made orally during this presentation relate to or are based on studies, 
publications, surveys and other data obtained from third-party sources and UiPath’s own internal estimates and research.  While UiPath believes 
these third-party studies, publications, surveys and other data to be reliable as of the date of this presentation, it has not independently verified, 

and makes no representations as to the adequacy, fairness, accuracy or completeness of, any information obtained from third-party sources. In 
addition, no independent source has evaluated the reasonableness or accuracy of UiPath’s internal estimates or research and no reliance should 

be made on any information or statements made in this presentation relating to or based on such internal estimates and research.]
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UiPath AI Summit: 2024 Edition

Putting AI to work in 
healthcare

Healthcare

Training AI models 

for IDP

AI-powered 

Discovery
UiPath Autopilot

AI-powered Document 

Processing

Integration Service 

& AI Activities

How AI-powered 

automation is changing the 

insurance operating model

Next-level operations: 
Why financial services are 

banking on AI & automation

AI behind the wheel of 
public sector innovation

Keynote
30-mins

Industry 

Highlights
30-mins

Product 

Deep Dives
45-mins

Innovating through 
disruption: The new AI 

paradigm in manufacturing

Roadmap & 

Closing
45-mins

Next-gen AI accelerating 
intelligent document 

processing (IDP)

AI-powered Continuous 
Discovery: Finding ‘eureka’ 

insights with AI

Autopilot in action: Five use 
cases that supercharge 

productivity

Building a successful IDP 
solution: Best practices 

from seasoned AI experts

Integration Service: Using 
connectors and context to 

power intelligent robots for 

business

Public SectorInsurance
Banking & 

Financial Services
Manufacturing

Closing Session: From R&D to Execution – The Future of AI at Work

Keynote Session: Transforming Workspaces with AI-powered Automation

All sessions will be recorded and made available on-demand and emailed post-event.

Kickoff the AI Summit discussing the latest trends across the AI 

ecosystem and highlighting UiPath's newest AI-powered capabilities.

The UiPath AI roadmap and our on-going research and innovation 

across Generative and Specialized AI.

Guest Speaker 
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Agenda

01

02

03

04

The full scope of intelligent document processing (IDP)

Reducing your effort through new functionality

Deployment considerations

Bringing it all together
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The goal of 
intelligent document processing…

Reduce manual effort 

in the end-to-end process 

while producing accurate data
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Documents checklist

PO, Invoice, Statement, 

Contract Terms 

Data entry

Amount, Date Received

Submit Payment Date

Analysis & 

verification of data

PO#, Vendor Name & 

Address, Total Amount

Lookup Recent Payments

The work in manual document processing

Fax 

Email
Web Portal
File Folder

Multiple / custom source and destination systems Multiple document types with variable layouts

File type inconsistency & splitting Document processing software maintenance / 
FTE specialization

External

Total time spent?

pdf / jpg / tiff

more…

Document 

SMEs

Context
• Financial Penalties

• Repeated Attempts

Message context 
critical in processing

Volume of each type? Business impact of incorrect 

data entry?

Historical challenges to automate end-to-end:
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Step 1: Prioritize your unique business value

Triage 

2 min

Verify & 
record

Document 
source

Email, fax, scan,… System(s) of 

record

Process 

4 min

Volume = 1,000,000

As-is document processing

6min x 1M docs

= 100,000 hrs

100%

manual

1. Increase document processing throughput per FTE 

2. Decrease processing time end-to-end (SLA)

3. Improve data entry accuracy (avoid duplication / rework)
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Split & 

classify

Message context
- Financial penalty

Step 2: Quantify the value of an automation solution

1min x 1M = ~17,000 hrs

~83% reduction
If 100% 

human verified

1min x 500k = ~8000 hrs

~91% reduction
If 50% 

human verified

6min x 1M docs

= 100,000 hrs
100%
manual

Data 
destination

Document 
source

Customers / 
vendors

CoE Document 
specialist

Guided (efficient)

validation 

1 

min

Human 

validation

needed

(HITL)

Automated 

validation

Logic

Matching
GenAI*

System(s) of 
record

Extract data 

with ML
Subject : Please pay overdue i nvoice

From:  Dylan James <dj am es@protech. com>

Created: June 29,  4:03pm

 
H
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Agenda

01
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The full scope of intelligent document processing (IDP)

Reducing your effort through new functionality

Deployment considerations

Bringing it all together
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 Increase context 

  awareness

      Optimize ML model 

       training & performance

 Apply automated 

  validation

Reduce your effort with the latest IDP 
functionality

> Notes / messages used to 

increase solution performance

> Reduce effort of initial 

deployment
 

> Get direction on optimizing 

performance of your models.

> Boost confidence scores 

of extracted data further reducing 

human validation requirements
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Query ERP & detect duplicate

Invoice Number: 5727346

PO Number: 5928452

Status: Paid

Payment Date: 6/7/2022

Auto generate email response

Hi Dylan/AR Team,

Sorry the team was not updated 
earlier.  Our systems indicate we 

paid invoice 5727346 in full on 
6/7/2022. Attached is a transaction 

receipt and address sent to.

Use data to automate actions!

Messages / notes can be essential 
context when processing

PO 
Number

Invoice 
Number

Status
Paymen
t Date

Amount 
Paid

5928452 5727346 Paid 6/7/2022 760.00

2938572 3758292 Unpaid

Item Qty Price Line Amt

Samsung Phone 1 500.00 500.00

Legal Notepad 10 9.00 90.00

Water Bottle 3 55.00 165.00

Subject: Please pay overdue invoice

From: Dylan James <djames@protech.com>

Created: June 29, 4:03pm

Hi AP team,

This is our 3rd request for payment of products we invoiced on 

June 2, 2022

Per the terms of the contract, we will impose penalties if not paid 

ASAP.

Please send an update to ar@protech.com for when payment will 

be received.

Interpret the message...

Entities (data)

Inferred intents Sentiment

Sender: Dylan James

Vendor: Protech

Invoice Date: 6/2/2022

Follow-up Contact: ar@protech.com

FrustratedOrder > Escalation > Potential SLA Violation

Invoice Num: 5727346 Vendor: Protech

PO Num: 5928452 Total Amt: $760

Fields (data)

Interpret the attachment...
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 Increase context 

  awareness

      Optimize ML model 

       training & performance

 Apply automated 

  validation

Reduce your effort with the latest IDP 
functionality

> Notes / messages used to 

increase solution performance

> Reduce effort of initial 

deployment
 

> Get direction on optimizing 

performance of your models.

> Boost confidence scores 

of extracted data further reducing 

human validation requirements
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Automated model 

training
ML Model v1.2

Extract data with ML

Active learning: How it works

Data 
destination

Document 
source

Customers / 
vendors

Human 

validation

needed

(HITL)

Automated 

validation

The next-gen experience for training & monitoring ML solutions

ML Model
Fields

 dat e

 add ress

 ven dor

Obtain production 

documents

1. Build

Generative annotation 

(pre-labeling):

80% faster

Guided experience to 

optimal performance

v1.1v1.0

2. Operate

Dashboards of model 

performance and  

recommendations

Additional focused 

labeling to improve 

model performance

Fields

 dat e

 add ress

 ven dor
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Active learning in practice



16

 Increase context 

  awareness

      Optimize ML model 

       training & performance

 Apply automated 

  validation

Reduce your effort with the latest IDP 
functionality

> Notes / messages used to 

increase solution performance

> Reduce effort of initial 

deployment
 

> Get direction on optimizing 

performance of your models.

> Boost confidence scores 

of extracted data further reducing 

human validation requirements



validation

Business rules, generative validation, 
and confidence scores

Increasing

automated
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Minimize manual intervention

Data 
destination

Document 
source

Customers / 
vendors

Document 
specialist

Guided (efficient)

validation 

1 

min

Human 

validation

needed

(HITL)

Automated 

validation

System(s) of 
record

Extract data 

with ML

Business 
rules

Confidence 
scores

Generative 
validation
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Business rules when you can, and

human in the loop when you must

Basic math

Cross-reference 
predictions

Total = Line items + Tax

Document fields = Email entities

No business rule

Use confidence score

External verification

Detect duplicate documents

Is human in the loop 

required?

PO 
Number

Invoice 
Number

Status Payment 
Date

Amount 
Paid

5928452 5727346 paid 6/7/2022 760.00

2938572 3758292 unpaid

Subject: Please pay overdue invoice No. 5727346

From: Dylan James <djames@protech.com>

Created: June 29, 4:03pm
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What does confidence score look like in 

practice?

Correct field

Field submitted 

correctly

Field submitted 

incorrectly

Review field

Incorrect

Correct

Low

confidence

High

confidence

ML 
confidence % 
in predicted 

value

H
u

m
a
n

 i
n

 t
h

e
 l

o
o

p
A

u
to

m
a

ti
o

n

Correct

Incorrect

Your 

threshold

What is the impact of incorrect data?

What if we could increase the confidence 

scores for these predictions?
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A “2nd opinion” to maximize your automation potential

Boosting confidence scores with 
Generative validation

Predicted Value

5928452

Field Name

PO Number

Specialized 

ML Model

Generative 

Validation

“2nd opinion” on 
extracted data

89%

Confidence Score

Predicted Value

5928452

Field Name

PO Number

97%

New Confidence ScoreMatch = 

Increase 

Confidence %

If predictions are equal, boost my confidence 

value to X%
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UiPath Action Center view

Boosting confidence scores with 
generative validation

Confidence score without generative validation: 89% Confidence score with generative validation: 97%
**Generative validation confidence threshold set to 97%**
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 Business rules  Confidence scores
 Generative

  validation

Reduce your effort with the latest 

UiPath IDP functionality

• Primary mechanism for 

deciding when to trigger 

human in the loop (HITL)

• Reduce need for confidence 
score thresholds

• Indicator of a model’s 

certainty or uncertainty
 

• Understand impact of an 

incorrect value to define field 

thresholds

• Boost confidence scores 

of extracted data to reduce 

human-in-the-loop 

requirements.
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Agenda

01

02

03

04

The full scope of intelligent document processing (IDP)

Reducing your effort through new functionality

Deployment considerations

Bringing it all together
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 Roles &   

  responsibilities

 Solution   

  performance
 Tools to help

Deployment considerations

• Document SME / team

• Define success

• Solution collaboration

• Data field requirements

• Business rules

• Confidence %

• Human-in-the-loop (HITL) 

tasks

• CoE / automation team

• Owners of end-to-end 

automated process

• ML model health and 

monitoring

• Collect key metrics

• Identify steps which impact 

solution performance

• Reasons for HITL

• Value reporting

• Corelate solution 

performance and prove 

business value

• Active learning

• Embedded tools to optimize 

ML performance

• UiPath Insights

• Out of the box dashboards for 

business value

• UiPath Process Mining*

• Automated analysis of 

solution performance

*future integration
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"How can I be sure my automations bring my 

internal stakeholders value?"

"How do I track my team's operations?"

What is usually asked after 

implementing an IDP solution?

Business value reportingOperations
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Questions which will come up after a deployment

Data 
destination

Document 
source

Customers / 
vendors

Document 
specialist

Guided (efficient)

validation 

1 

min

Human 

validation

needed

(HITL)

Automated 

validation

System(s) of 
record

Extract data 

with ML

What is triggering 

HITL?

How long 

did it take?

What fields were 

extracted and their 
confidence score? 

What are top 

business rule 
exceptions?

What fields are 

corrected 
frequently?



28

UiPath Insights

Active learning 
Process Orchestration 
(private preview 2024.4)

IDP monitoring options in UiPath Platform

• Track project 

performance metrics like:
• Model performance
• AI Unit 

consumption
• Exception rates

• Correlate collected 

metrics to 
• Business value 

• Solution 
performance

• Uncover inefficiencies and opportunities 

for automation optimization automatically

• Analyze trends, uncover root causes, and 

quantify impact on business value
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Insights
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Process Orchestration & Document Understanding 
(Private preview 2024.4)
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Agenda

01

02

03

04

The full scope of intelligent document processing (IDP)

Reducing your effort through new functionality

Deployment considerations

Bringing it all together
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Loan Ops – Mortgage Origination

Today

Internal  Loan - Wire 

Notification

External Loan - Income 

verification

Reconciliation

Re-checking

Rework

P
ro

c
e

s
s

in
g
 T

im
e

Data entry

Internal  Loan - Wire 

NotificationInternal  Loan - Wire 

Notification

External Loan - Income 

verificationExternal Loan - Income 

verification

Other Requests

Other Requests

Other Requests

Loan Ops shared email inbox

Time consumingError proneDisruptive

Impact
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Improve operations workflows

Today

Manual effort

Automated

Disruptive

Error prone

Time consuming

P
ro

c
e
s
s
in

g
 t

im
e

Powered by UiPath

Automated

Human in the loop

Compliant

Accurate

Efficient

How?

• Automate transactional requests 
such as wire notifications that 

must be reconciled

• Uncover the types of requests to 

prioritize for automation

• Remove no-action required 

emails

• Triage emails to the appropriate 
stakeholders

• Identifying and resolving the root 

cause of issues, thereby reducing 

the volume of associated emails

Reduce volume of emails 

processed manually 

Reconciliation

Re-checking

Rework

Data entry
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Loan Ops – Mortgage Origination

Automation

Loan email

AI

Human in 

the loop

Mortgage

reconciled?

Loan agent

Understand and triage

Solution overview

Enter loan information

into system

Send loan status to client

Employment 
Letter

Income 
verification W2

No Action

Automated triage and reconciliation Reduced rework Labor efficiency

Automated
Human 

validation
AutomatedBefore: 15 min

After: ~1 min

Manual effort

Classify & extract

Add data to

mortgage origination system



Demo
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Step 1: Quantify business value

Ready to get started?

Primary business 
challenge to solve

• FTE hours
• Data SLA
• Accuracy

Volume of documents & 
layout diversity

• Structured
• Semi-structured
• Production samples

Current average handling 
time

• Document source / triage
• Data verification
• Data input
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Step 1: Quantify business value

Ready to get started?

Primary business 
challenge to solve

• FTE hours
• Data SLA
• Accuracy

Volume of documents & 
layout diversity

• Structured
• Semi-structured
• Production samples

Current average handling 
time

• Document source / triage
• Data verification
• Data input

Step 2: Architect the solution

Create process design 
document

• Src/Dst Systems
• Data SLA
• Accuracy

Architect Business Rules

• With Document SME
• Cost of bad data

Agree on “success”

• Architect metric creation
• Chose a monitoring tool
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Learn more about 
intelligent document processing

uipath.com/document-understanding

uipath.com/document-understanding

Start an Enterprise Trial

uipath.com/communications-mining

uipath.com/communications-mining

uipath.com/product/free-trials-and-downloads

https://www.uipath.com/product/document-understanding
https://www.uipath.com/product/communications-mining
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