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Safe Harbor UilPath Jefemie

This presentation may include forward-looking statements. Forward looking statements include all statements that are not historical facts, and in
some cases, can be identified by terms such as “anticipate,” “believe,” “estimate,” “expect,” “intend,” “may,” “might,” “plan,” “project,” “will,” “would,”
“should,” © " " " “potential,” “continue,” or the negative of these terms, and similar expressions that concern our expectations,
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could,” “can,” “predict,
future performance, strategy, estimates of market size and opportunity, plans or intentions. By their nature, these statements are subject to
numerous risks and uncertainties, including factors beyond our control, that could cause actual results, performance or achievement to differ
materially and adversely from those anticipated or implied in the statements. These and other risk factors are described in the “Risk Factors”
section of our Annual Report on Form 10-K filed annually with the Securities and Exchange Commission following the conclusion of our fiscal
year ended January 31 as well as in our Forms 10-Q and other filings with the Securities and Exchange Commission. Although our management
believes that the expectations reflected in our statements are reasonable, we cannot guarantee that the future results, levels of activity,
performance or events and circumstances described in the forward-looking statements will be achieved or occur. Recipients are cautioned not to
place undue reliance on these forward-looking statements, which speak only as of the date such statements are made and should not be
construed as statements of fact. Except as may be required under the federal securities laws, we undertake no obligation to update these
forward-looking statements to reflect events or circumstances after the date hereof, or to reflect the occurrence of unanticipated events.

I” 113
El

[This meeting is strictly confidential. By participating in this meeting, you agree to keep any information we provide confidential and not to disclose
any of the information to any other parties without our prior express written permission. Neither the information contained in this presentation, nor
any further information made available by us or any of our affiliates or employees, directors, representatives, officers, agents or advisers in
connection with this presentation will form the basis of or be construed as a contract or any other legal obligation.]

[Certain information contained in this presentation and statements made orally during this presentation relate to or are based on studies,
publications, surveys and other data obtained from third-party sources and UiPath’s own internal estimates and research. While UiPath believes
these third-party studies, publications, surveys and other data to be reliable as of the date of this presentation, it has not independently verified,
and makes no representations as to the adequacy, fairness, accuracy or completeness of, any information obtained from third-party sources. In
addition, no independent source has evaluated the reasonableness or accuracy of UiPath’s internal estimates or research and no reliance should
be made on any information or statements made in this presentation relating to or based on such internal estimates and research.]
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Al-powered Document
Processing

Building a successful IDP
solution: Best practices
from seasoned Al experts

All sessions will be recorded and made available on-demand and emailed post-event.
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()2  Reducing your effort through new functionality

()3  Deployment considerations
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The goal of
intelligent document processing...

Reduce|manual effort|
In the end-to-end process
while producing accurate data

Ui

® The Foundation
Pqth of Innovation™
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The work in manual document processing

® The Foundation
of Innovation”

Ui|Pat
v Documents checklist
Context v —
on (Ia:)i(nancial Penalties v — PO. Invoice. Statement
Fax . Repeated Attempts v — ) ) )
Email Contract Terms
Web Portal Document
File Folder SMEs Q Analysis &
verification of data

PO#, Vendor Name &

> C \ Address, Total Amount
D Lookup Recent Payments
pdf/ jpg / tiff
more. . -l Data entry
P - Submit Payment Date
Volume of each type? Business impact of incorrect
data entry?

Historical challenges to automate end-to-end:

Multiple / custom source and destination systems Multiple document types with variable layouts

Message context

SlliEel I IOHSEIE Document processing Software maintenance /

File type Inconsistency & splitting FTE specialization




Step 1: Prioritize your unique business value

1. Increase document processing throughput per FTE
2. Decrease processing time end-to-end (SLA)
3. Improve data entry accuracy (avoid duplication / rework)

Ui

@ Volume = 1,000,000

> (0 As-is document processing

Document

& —

source

6min x 1M docs
= 100,000 hrs

Email, fax, scan,...

Process
4 min

® The Foundation
Pqt of Innovation™

Verify &
record

System(s) of

record




Ui|Path &freveien™

Step 2: Quantify the value of an automation solution

Message context split & \I/Ev)i(ttr:al\(/:lf_data :
- Financial penalty classify : HE -
,,,,,,, p ; < >
o . — ; . : System(s) of
P— == : Automated :: yrecogd)
. validation = Human o ____
00 ” . ;i validation
Y @ —| |Vi|path Document i ¢ i needed I D.
Customers / Document Understanding GenAl* (HITL) ' destiﬁ?tion
T - a ..............

)

Guided (efficient)
validation

vendors source :

o0

X 500k = ~8000 hrs
~91% reduction

3 am
CoE Document
specialist
100% 6min X 1M docs If 100% Imin x 1M = ~17,000 hrs 11 50% Imin
manual = 100,000 hrs human verified ~83% reduction human verified




Agenda UilPath’ Hermeer

01 The full scope of intelligent document processing (IDP)

()2  Reducing your effort through new functionality

()3  Deployment considerations

()4  Bringing it all together

10




Reduce your effort with the latest IDP
functionality

FI Increase context Ci Optimize ML model
- awareness % training & performance
> Notes / messages used to > Reduce effort of initial

increase solution performance deployment

> Get direction on optimizing
performance of your models.

Ui

Pat

® The Foundation
of Innovation”

—| Apply automated

v validation

> Boost confidence scores
of extracted data further reducing
human validation requirements

11




Messages / notes can be essential
context when processing

Interpret the message... ‘ | Interpret the attachment... Use data to automate actions!

Ui|Path' vt

Subject: Please pay overdue invoice r I PO Invoice [ o . o | Paymen | Amount
J INVOICE Number | Number t Date Paid
. NO. 5727346
From: Dylan James <djames@ protech.com> PO NO: 5928452 I B i — 1
al R
Created: June 29, 4:03pm 2RO SC0
] 2938572 3758292 Unpaid
HI AP team’ Date: 02 June, 2022
This is our 3" request for payment of products we invoiced on Pt e o oo
June 2, 2022 16 Mincing Ln 316 Lewisham St .
Denver CO 42321 Milwaukee, Wi 23923 Query ERP & detect du p“Cate
:grp:tge terms of the contract, we will impose penalties if not paid ftem Quantity Price Amount Invoice Number: 5727346
: Samsung Phone 7 $500 $500
. Legal Notepad 0 $9 $90 PO Number: 5928452
Please send an update to ar@ protech.com for when payment will P . e s
be received. Status: Paid
— - Tax $5
roret | R Payment Date: 6/7/2022
Terms: Net 30
Note: Thank you for choosing us!

Auto generate email response
Hi Dylan/AR Team,

Sorry the team was not updated
earlier. Our systems indicate we
paid invoice 5727346 in full on

Fields (data)

PO Num: 5928452 Total Amt: $760

Entities (data)

Sender: Dylan James Invoice Date: 6/2/2022

Vendor: Protech Follow-up Contact: ar@protech.com Samsung Phone 1 500.00 500.00

6/7/2022. Attached is a transaction

Inferred intents Legal Notepad 10 9.00 90.00 receipt and address sent to.
Order > Escalation > Potential SLA Violation Water Bottle 3 55.00 165.00




Reduce your effort with the latest IDP UilPath Femmsier
functionality

J% training & performance

G Optimize ML model

> Reduce effort of initial
deployment

> Get direction on optimizing
performance of your models.

13




Active learning: How it works UilPath meeumatn
The next-gen experience for training & monitoring ML solutions

1. Build 2. Operate ragrme s e

g ﬁ % E Shipping Date Poor 0%
Obtain production |

documents Dashboards of model e
performance and payment Tems bt 100%
recommendations

........
. .
"""

. .

.

Payment Address Poor 50%

ML Model

Generative annotation Automated model

(pre-labeling): @,Oo training ———
80% faster g »
’ Yo ML Model #+9) v1.2 Additional focused
labeling to improve
Guided experience to model performance

optimal performance 22%




Active learning in practice UilPath Jeremaer

[Ui]path Document Understanding B v RESTAPIs  : (@ [0 Tenant DefaultTenant « e
= Build 'f / Catalina_UBandInvoices > Measure
[l Measure
The Project score factors in the classifier and extractor scores for all document Factors Dataset
B Publish types.
3 Monitor Field name Training pages Status Accuracy
72% .
Shipping Date 2 pages Poor 0%
Good
Tax Rate 10 pages Excellent 100%

Classification
The Classification score factors in the performance of the model as well as the Payment Terms 33 pages Excellent 100%
size and quality of the dataset.

Payment Address 9 pages [UilPath Decument Understanding Helix : L.e ‘
N/A  Classification >
y Bud Home 3 Custom Project Name =) Project score
Shipping Method 2 pages | Measure
Extraction j FRun Project performance Processed documents
The Document Type score factors in the overall performance of the model as Invoice Number 54 pages| @ Monitor
well as the size and quality of the dataset. o .
4 = Fiters [ May 6, 2023 - May 23, 2023 i
Total Amount 51 pages Aunits
75 invoices 128 documents >
| For details about licensing and A1 Units consumption, clck here, 16 24
Billing Address 53 pages Projects Processed distinct documents
69 utility_bills 164 documents > 1
. Mar
Invoice Date 54 pages .
% Project settings Vendor Name 52 pages Processed distinct pages Page operations
| @ posisle @ Al theproet @ AL prejects
Time saved Time of all runs. I
Mar May
023 023
Time spent per document type (per run)
Document type Minimum Average Maximum
@ Classify Dacumene Seope @ Bigitize Dncument Intefligent Keyword Classifer @ Load Taxonomy @ Train Clsssifiers Scope
Receipts 2min 25min Imin
Invoices 4min 6 min 8 min
@ Project settings Time spent processing dacuments (per run)
[ Feedback

15




Reduce your effort with the latest IDP UilPath Hefemie
functionality

—| Apply automated

v validation

> Boost confidence scores
of extracted data further reducing
human validation requirements




Increasing
automated
validation

Business rules, generative validation,
and confidence scores

® The Foundation
@ Pqt of Innovation”



Minimize manual intervention

&3

Customers /
vendors

: ® The Foundation
Ul Pqt of Inno‘\Jlatior:'”

flj Extract data : .
— withmML & &
S— = . | ! sy
% i System(s) of
. 3 record
: H Human S—
- : Automated validation ©
— b — |UljPath Document  : | ;ligation needed M
Document Understanding : H (HITL) g t_atat_
source [ P T— greeereneesd estination

Business

rules

Confidence
scores

Gen_era_tive
validation

I

s EE
o =
Document —

specialista

Guided (efficient)
validation

18




Business rules when you can, and
human in the loop when you must

External verification INVOICE

Detect duplicate documents 1

: ® The Foundation
Ul Pqt of Inno‘\Jlatior:'”

Cross-reference

predictions
Document fields = Email entities €

NO. 5727346

PO Invoice Status Payment Amount
EEEEREEET = -romcc

5928452 5727346 paid 6/7/2022 760.00

2938572 3758292 unpaid
Date:| 02 June, 2022 |

»PO NO: 5928452

Subject: Please pay overdue invoice No. 5727346

From: Dylan James <djames@ protech.com>

L

reated: June 29, 4:03pm

Billed to:

Lorena Martinez
16 Mincing Ln
Denver CO 42321

Iterm

Samsung Phone
Legal Notepad

Water Bottle

Basic math

From:

Olivia Wilson

316 Lewisham St
Milwaukee, W1 23923

Quantity Price Amount
1 $500 $500
10 $9 $90
3 $55 $165
Tax $5
» Total $760 |

Total = Line items + Tax Terms: Net 30

Note: Thank you for choosing us!

No business rule

Use confidence score

Is human in the loop

ired?
88 required- .




What does confidence score look like in UilPath’ Irerounsten
practice?

Field submitted ( o .
) > What is the impact of incorrect data?
Incorrect incorrectly L P ]
=
High =
confidence g
=]
g Field submitted
correctly
Correct
ML
confidence % N Your  _________
in predicted threshold
value
. . ( What if we could increase the confidence
Correct o Review field < icti
] scores for these predictions?
2
. Low =
"] confidence =
c
S
£
Incorrect I Correct field

20




Boosting confidence scores with
Generative validation
A “2"d opinion” to maximize your automation potential

I
J INVOICE

NO. 5727346 Specialized
PO NO: 5928452 ML Model

PROTECH ‘ o
(oo

N\
(o]

Date: 02 June, 2022

Billed to: From:
Lorena Martinez Olivia Wilson
16 Mincing Ln 316 Lewisham St
Denver CO 42321 Milwaukee, WI 23923
Item Quantity Price Amount
Samsung Phone 1 $500 $500
Legal Notepad 10 %9 $90 Gen erati ve
Water Bottle 3 $55 $165 Val I dat IO n
Tax $5 o
Ve
Total $760 O -0
Terms: Net 30 ~
Note: Thank you for choosing us! o

H ® The Foundation
Ul Pqt of Innovation™

Field Name Predicted Value | Confidence Score

PO Number 5928452 (€2

1 K

Match = New Confidence Score
Increase

Confidence % 97%

Field Name Predicted Value

PO Number 5928452 o

“2nd opinion” on [ = ]
extracted data

If predictions are equal, boost my confidence
value to X%

21




Boosting confidence scores with
generative validation

UiPath Action Center view

u invoice number INVO'CE

NO. 5727346
W SIZIRdE : 0 PO NO: 5928452
po number
5928452 H
* D Date: 02 June, 2022
Billed to: From:
H date Lorena Martinez Olivia Wilson
16 Mincing Ln 316 Lewisham St
Denver CO 42321 Milwaukee, W| 23923
94% 2022-06-02 E D
Item Quantity Price Amount
Samsung Phone 1 $500 $500
B - Legal Notepad 10 $9 $90
o% 5 : D Water Bottle 3 $55 $165
Tax $5 e
Total $760

Confidence score without generative validation: 89%

n invoice number

98% 5727346

m po number

97% 5928452

n date

94% 2022-06-02

| -

97% 5

: ® The Foundation
Ul Pqt of Innot\Jlatior:'”

INVOICE

NO. 5727346
O PO NO: 5928452
O Date: 02 June, 2022
Billed to: From:
Lorena Martinez Olivia Wilson
16 Mincing Ln 316 Lewisham St
Denver CO 42321 Milwaukee, Wl 23923
Item Quantity Price Amount
Samsung Phone 1 $500 $500
Legal Notepad 10 $9 $90
Water Bottle 3 $55 $165
O Tax $5
Total $760

Terms: Net 30

Confidence score with generative validation: 97%

**Generative validation confidence threshold set to 97%**

22




Reduce your effort with the latest
UiPath IDP functionality

| ?' Business rules

* Primary mechanism for  Indicator of a model’s

deciding when to trigger certainty or uncertainty

human in the loop (HITL) _
« Understand impact of an

incorrect value to define field

e Reduce need for confidence
thresholds

score thresholds

- ® The Foundation
Ul Pqt of Innovation™

— Generative

v validation

Boost confidence scores
of extracted data to reduce
human-in-the-loop
requirements.

23
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Deployment considerations

Roles &

responsibilities

* Document SME / team

* Define success

« Solution collaboration
« Data field requirements
* Business rules
+ Confidence %

* Human-in-the-loop (HITL)
tasks

« CoE /automation team
 Owners of end-to-end
automated process
ML model health and
monitoring

J Solution
performance

Collect key metrics
« Identify steps which impact
solution performance
* Reasons for HITL

Value reporting
» Corelate solution
performance and prove
business value

Ui|Path &freveien™

Active learning
 Embedded tools to optimize
ML performance

UiPath Insights

e OQut of the box dashboards for
business value

UiPath Process Mining*
« Automated analysis of
solution performance

*future integration 2




What is usually asked after
iImplementing an IDP solution?

Operations

1421.68 388.29 @

Attended

o 10 Rabols wih Errars Top 10 Buiess Rzt by Process Name
I : h
Today's Likzation Breabdonn

|' | | | I
Unattended II:|I|||II.I|I||.|II“||||| hilaeli INTP

"How do | track my team's operations?"

Ui

Business value reporting

Pat

® The Foundation

of Innovation™

16,381.59 342,038.60

...............

"How can | be sure my automations bring my
internal stakeholders value?"

26




Questions which will come up after a deployment [Ui]Path mereme

_ What are top What is triggering
What fields were business rule HITL?
extracted and their exceptions?

confidence score?

What fields are
corrected
frequently?

How long
did it take?




IDP monitoring options in UiPath Platform

Active learning

[Uilpath Decument Understanding

wwwwwwwww

72%

Classification

UiPath Insights

Shipping Date

Shipping Method

uuuuuuuuuuuu

2 pages

2 pages

sssss

« Track project
performance metrics like:
* Model performance
« Al Unit
consumption
« Exception rates

 Correlate collected

metrics to
 Business value

« Solution
performance

Ui|Path' vt

Process Orchestration
(private preview 2024.4)

>

233

Document Digitized

* Uncover inefficiencies and opportunities
for automation optimization automatically

« Analyze trends, uncover root causes, and
guantify impact on business value

28




Insights

End Date

2023/10/02 - 2023/10/06

1.95

AHT (minutes)

Validation Duration

(minutes)

Process Name

is Process.Invoice

AHT (minutes) by Date

96.77%

SLA Rate (5 min)

Average Field Accuracy a

Oct 6

2.00
1.00 InvoiceAccuracy LineAmountAccuracy NetAmountAccuracy —QuantityAccuracy
1| 98.80% 53.60% 85.67% 57.01%
0.00
Oct 2 QOc
Average Number of Corrections by date
)
@
o
£
2 Z
Z S
o O
c g
25
< U
Oct 2 Oct 3 Oct 4 Oct 5
End Date

TotalAmountAccuracy UnitPriceAccuracy
98.18%

e I« L ¥ L eV

® The Foundation
of Innovation”

Ui|Pat

.
H

PONumberAccuracy = TaxAmountAccuracy =~ VendorNameAs : J’T

52.78% 78.11% 97.75% 49.76%

Top Extraction Rejection Reasons

Robot Logs

I o
BB
I ;-
I =52

74

Rejection Reason

Subtotal missing or zero

PO Number field missing

Net Amount, Tax, do not sum to Total

Quantity x Unit Price not equal to Line Amount
Total Amount $10,000 or more

Date field missing 40
Invoice Number field missing 34

29




Process Orchestration & Document Understanding
(Private preview 2024.4)

og

End to end

Cases

Filename

80466702 pdf

420508-1918.pdf

80467220.pdf
20189_5180369.pdf
958932_001191_06212022_0730...
939753_Customer invoice_0607...
419966-8008.pdf

00571137.pdf
826438_102038294_03032022 0...
3501443 pdf

O0O0KAISEROAKLAND _SO_015863...
96540_3684757__2832611685.pdf
1018570_1039488_55099_07192...
0000659 Invoice 100012.pdf
477681_001601_08182021_0345...
504059_001901_08252021_0431...

QRTRR1 NNN3RT NA2I2N22 NAAY

Throughput time distribution
30

’C I
[
<4m

Num Correct...

am &m &m 10m 12m 14m 16m 12m 20m

Total throughput ti...

I G min
I 12 min
I 11 min
I 20 min
I © min
I 24 min
I 2 min
Il 7 min

I (6 in

B 3 min

I 0 min
I 25 min
I 1 min
I ;in
I 6 min
I = min

I 1A rnin

ra
La

>22m

Process graph

Avg. throughput time Num

12.89 min 235

R

of cases

Number of cases v

I —— —
10 33

Number of cases
I —— —
1 23

Document Ingested
33

Document Digitized
233

Subdocument Classified
23

Subdocument Unclassified

Subdocument Data Extracted
232

ion Business Rule Applied

Extraction Business Rule Failed Extraction Business Rule Passed
137 232

Variants

C Reset to default >

29 of 31 variants 99% of cases

(V]

Case start: (All) ~

0

Ui

Filter X
No filter collections H
Add filter v Q

Cases

v Throughput time ﬁ

I 0 H days VI

I 0.02 l [ days VI

U'sec 26 m;

v Vendor Name Post Val a

I O\ Search... I
Select all Invert

|:| Applied Medical Technology, Inc.

O areinc.,

[ Avante Health Solutions

[0 Avella of Deer Vallev. Inc

D AxoGen, Inc.
O 8. Braun Medical Inc.

[0 BIOTRONIK, Inc.

~ Num Corrections

[m]]

E

E

Pat

® The Foundation
of Innovation”
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Loan Ops — Mortgage Origination

Today

Loan Ops shared email inbox

i >~<

Internal Loan - Wire
— Notification

\

E

E

K

External Loan - Income
verification

<

Other Requests

Disruptive

Error prone

Time consuming

Impact

Processing Time

Ui|Path &freveien™

Rework

Re-checking

Data entry

Reconciliation

32




Improve operations workflows

B Manual effort
. Automated

Processing time

Rework

Re-checking

Data entry

Reconciliation

o
<

Disruptive

- Human in the loop

Automated

Powered by UiPath

Compliant

Error prone

Time consuming

Accurate

Efficient

Reduce volume of emails
processed manually

How?

Automate transactional requests
such as wire notifications that
must be reconciled

Uncover the types of requests to
prioritize for automation

Remove no-action required
emails

Triage emails to the appropriate
stakeholders

Identifying and resolving the root
cause of issues, thereby reducing
the volume of associated emails

Ui|Path &freveien™

33




Loan Ops — Mortgage Origination Gilpqthy mereunaton

of Innovation™

Solution overview

Loan agent

Human in
the |oop Action Center

Understand and triage Classify & extract
Em ploy ment
Letter N raR A
_______ —| == [0 T
> - verifl?ccact’?;rfwz ''''' =1L JKE N
Communications No Action Document |
Mining Understanding

v

Mortg_age Enter loan information Send loan status to client Add data to
Loan email reconciled? into system mortgage origination system
' g 3
Automat|on ___________________________ > ~ o~ > » AV
> =P > < L ¢
Unattended Robots
Manual effort
: Automated AU Automated
Before: 15 min validation
After: ~1 min
Automated triage and reconciliation Reduced rework Labor efficiency

34




Demo

® The Foundation
m Pqt of Innovation”



Ready to get started?

Step 1: Quantify business value

Primary business
challenge to solve

 FTE hours

» Data SLA
» Accuracy

Volume of documents &
layout diversity
 Structured

» Semi-structured
* Production samples

Ui|Path &freveien™

Current average handling
time

* Document source / triage

 Data verification
* Data input

36




Ready to get started?

Step 1: Quantify business value

Primary business
challenge to solve

 FTE hours

» Data SLA
» Accuracy

Step 2: Architect the solution

Create process design
document

* Src/Dst Systems
» Data SLA

* Accuracy

Volume of documents &
layout diversity

* Structured
* Semi-structured
* Production samples

Architect Business Rules

» With Document SME
» Cost of bad data

: ® The Foundation
UI Pqt of Innol\Jlatior:'“

Current average handling
time
* Document source / triage

 Data verification
* Data input

Agree on “success”

» Architect metric creation
* Chose a monitoring tool




Learn more about UilPath Semmicer
Intelligent document processing

lUilpath Document .
Understanding

uipath.com/document-understanding

Ui|Path Communications
Mining

uipath.com/communications-mining

Start an Enterprise Trial

uipath.com/product/free-trials-and-downloads

38



https://www.uipath.com/product/document-understanding
https://www.uipath.com/product/communications-mining
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