Power enterprise
transformation

Combine the power of and
to get comprehensive visibility and actionable insights
across your business operations.

Why your processes and
tasks are inefficient

Limited visibility
Most organizations lack transparency into how work actually
happens across systems, Al agents, robots, and people.

Static analysis
Traditional process evaluations capture a moment in time
rather than continuous operational change.

Inefficient resource allocation
Without data-driven prioritization, improvement efforts often
miss the highest-impact areas.

Siloed operations
Disconnected systems and data prevent full understanding
of process dependencies and performance.

The UiPath process intelligence capability

Process intelligence delivers comprehensive visibility into how
work flows across your enterprise. It combines Process Mining and
Task Mining to reveal inefficiencies, prioritize improvements, and

inform and enhance agentic orchestration with data-driven insights.

Visualize processes and tasks
Analyze system event logs and desktop-level known tasks to
understand interactions between Al agents, robots, and people.

Enable process optimization

Identify automation and improvement opportunities through
data-driven process insights and known task analysis, guiding
orchestration priorities.

Derive actionable insights

Use root-cause analysis and variant comparison to reveal
process variations, quantify improvement potential, and prioritize
initiatives by business impact.

Monitor and improve continuously

Track process health with KPI dashboards and conformance
checking, turning operational data into measurable, repeatable
improvement cycles.
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Key benefits

Process excellence
o nl Drive continuous improvement
through data-driven process insights.

Customer experience
Improve customer journeys by
visualizing and streamlining
cross-system interactions.
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Workforce efficiency
Reduce manual effort by identifying
repetitive or redundant steps.
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Capacity creation

Free up employee capacity by
informing automation and
optimization efforts.
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Revenue optimization

Identify revenue leakage by
exposing bottlenecks and slow
approval cycles.
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Cost savings
Prevent costly errors through early
detection of process deviations.
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Time savings

Accelerate cycles by removing
redundant steps and optimizing
flow paths.
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Risk management
Strengthen compliance through KPI
monitoring and deviation alerts.
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https://www.uipath.com/product/process-mining
https://www.uipath.com/product/task-mining
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How does it work?

Process intelligence transforms system and task-level data into actionable insights that
inform automation, orchestration, and optimization. It connects event data, desktop activity,
and data-driven analysis to help you visualize, prioritize, and improve your processes.

DISCOVER ANALYZE ACT MONITOR

Gain visibility into your Identify inefficiencies, Align with UiPath Enable continuous
processes and tasks process variations, capabilities and use process monitoring

with data from and high-value insights to drive with KPI dashboards,
enterprise systems and automation improvements conformance
desktop activities opportunities with through automation, analytics, and
through multi-system data-driven analytics. orchestration, deviation alerts that
connectors and process redesign, drive measurable
desktop capture. and optimization. improvement.

The combined power of process intelligence
and agentic orchestration

Leverage process intelligence together with agentic orchestration (UiPath Maestro) and the
UiPath Platform to create an adaptive automation framework that delivers ongoing value and
continuous improvement.

» Identify automation and optimization opportunities using advanced process intelligence.
e Orchestrate intelligent workflows across the enterprise with UiPath Maestro.

e Deliver sustained value through continuous feedback and learning.

» Create adaptive systems that evolve with your business needs.
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https://www.uipath.com/platform/agentic-automation/agentic-orchestration
https://www.uipath.com/platform/agentic-automation

