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Act One
The first ten years

Established precision-dedicated AI 

models at the center of automation 

Built the most powerful 

computer vision models

Became the world leader in 

intelligent document processing 
For everything unstructured, 

we put humans in the loop

Delivered the orchestration 

between robots and humans

Created the #1 end-to-end 

business automation platform



Heineken developed 

140 automations and 

expects to save 1 

million hours by 2025.

Orange Spain 

automated its 

processes with over 

400 robots, saving 

more than 34 million 

euros.

IAG generated millions 

of pounds in new 

revenue, offering 

customers enhanced 

choices and services. 

Saved tens of millions 

by reducing contract 

leakage.

 



Traditional Automation has 
limits.

Everyone can automate the happy path.



Act Two
Introducing agentic automation



LLMs have a very general 

knowledge about language

Agents can do unstructured 

data and dynamic routing

Agents use robots as tools 

to execute tasks

For example, an HR agent uses 

tools to:
• Implement a salary increase

• Remove system access

Agents work with robots
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Robots
Rules-based, 

act predictably, 

deterministic decisions

Agents
Goals-based, 

act independently, 

dynamic decisions

Best for tasks that require 

high reliability & efficiency
Best for tasks that require 

high adaptability

A unique combination of capabilities
UiPath is bringing Robots and Agents together as part of a rapidly evolving platform to 

accelerate the power of Agentic Automation in your organization
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Processing Vendor Invoices
Robotic Workflow 

Action

2-way match of vendor 

invoice against the PO

Model

Invoice Model (DocPath) 

to process invoice

Action

Update Records In ERP

Invoice Created Completed
Human

Dispute Resolution

Robot 

Financial Accounting

Human 

Dispute Investigation

Manual

Investigate mismatch to 

determine if a dispute is 

warranted

Manual

Communicate with 

Supplier via email

Error-prone, takes hours Distracts from business-

critical tasks, takes days

Robot

Invoice Review



10

Processing Vendor Invoices
Agentic Workflow 

Action

2-way match of vendor 

invoice against the PO

Model

Invoice Model (DocPath) 

to process invoice

Action

Update Records In ERP

Invoice Created Completed
Agent

Dispute Resolution

Robot 

Financial Accounting

Human

Help agent with more 

information if needed

Human

Review Resolution

Context

Policy documents, 

allowed exceptions & 

replacements, etc.

Tool

Communicate with 

Supplier via email

Takes minutes, agent 

asks for help if needed

Agent does the time-

consuming back and forth, 

people help review

Agent 

Dispute Investigation

Robot

Invoice Review
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Agent features coming soon
UiPath will be the #1 platform to build and orchestrate agents

Agent Builder - Agent Catalog - Agent Apps

Agent Service (Planning | Context | Learning)

AI Trust Layer (Privacy | Security | Mgmt.)

Robots Humans

Platform

Orchestration

Workflows

Instructions

Model

Context

Tools

NEW

NEW

NEW

NEWNEW

Models

+ + +

GA

Agents





Average large 

organization:

175+
Enterprise 

Applications 



Average large 

organization:

175+
Enterprise 

Applications 
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Models
are many and 

commoditizing

Agents 
require robots for 

grounding them and to 

harvest information

Robots
are precision-oriented, 

deterministic automations

People
use agents, agents use 

robots, robots use UI 

and API automation

Orchestration is the conductor
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UiPath agentic orchestration brings 
everything together

Agentic orchestration enables the automation, 

modeling, and monitoring of complex business 

processes from start to finish.  

It gives customers the unique ability to orchestrate 

robots, agents, and people across end-to-end 

agentic workflows.

Integrated process intelligence helps customers to 

understand the impact on KPIs and drive continuous 

process improvement. 

Agentic orchestration is required for the successful 

scaling of agentic automation.



Alexandru Roman

Product Management Director

alexandru.roman@uipath.com 
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Create and improve 

automations, apps, and 

expressions in 

Studio and Apps. 

Ensure your 

automations stay 

resilient with the 

Healing Agent

Generate endless 

test cases for your 

automations in

Test Suite

Find automation potential 

in Process Mining

& Communications 

Mining

Be more productive 

with Assistant + 

Clipboard AI

…for Developers …for Testers …for Business Analysts …for Everyone

UiPath Autopilot  powers a new set of AI experiences across the UiPath Platform that make 

everyone from interns to CEOs more productive

UiPath Autopilot



UiPath Autopilot 
for everyone

Announcing
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Text to

workflow

Documents /

Text to Apps

Text to 

coded workflows

Fix

expressions

Text to

expressions

UiPath Autopilot  

At design time: build automation solutions in a breeze

Apply recommendations 

for code modifications

…for Developers

Create and improve 

automations, apps, 

and expressions in 

UiPath Studio and Apps



Let's see it in action

Demo: Autopilot for 
developers
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Teodora Baciu

Product Manager

teodora.baciu@uipath.com
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Before After
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UI-based automation 

A look into our data shows the reliability 
of our automation platform, but there is a leftover

UI-based automation usage 

increased over time

Error rate constantly decreasing 

due to unified target adoption

Recent data shows the error 

rate plateaus at ~3.5%



Healing Agent
(In Preview)

Announcing
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UiPath Autopilot : introducing Healing Agent

At run time: reduce automation downtime and enhance efficiency

Ensure your automations 

stay resilient

Automation 

self-healing

Automatic 

exception reporting

Orchestrator exception 

report panel

Enhanced

notifications

NEW NEW

NEW NEW
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UiPath Healing Agent
Join the preview

Sign up for public 

preview waiting list 

LINK:
https://insider.uipath.com/#/portal/381/

https://insider.uipath.com/#/portal/381/
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Enterprise Agents

Trustworthy AI agents that act independently 

and make dynamic decisions

Best-in-class Automation

Core automation and integrated value across the 

platform including RPA, API, IDP, Test, PM

Agentic Orchestration

End-to-end workflows for business outcomes 

across robots, agents, and people 

Trusted Cloud

Cloud-first innovation with enterprise-grade 

governance and reliability

Agentic Automation Product Strategy
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Compliance & 

Governance

Open 

Architecture

Flexible

Delivery

Resilience 

& Reliability

Trust is at the core of 
agentic automation
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Customer 

data & apps 

UiPath AI Trust Layer

PII & sensitive data filtering

Usage telemetry and audit dashboards 

Gen AI feature policies

LLM 

Gateway

N
o

 d
a

ta
 re

te
n

tio
n

 o
r tra

in
in

g

Third party 

LLMs

U
iP

a
th

 P
ro

d
u
c
ts

Context grounding

UiPath LLMs
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Robotic Agentic

The future is

both agentic 

and robotic.

Left Brain
Structured and logical, 

efficiency-oriented, 

systematic processing

Right Brain
Creative and intuitive, 
decision making
and adaptability, 
handling ambiguity
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What’s a musician without 

an instrument?

What’s an artist without 

a canvas?

What’s a pilot without 

a plane?
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Agents are 
nothing without 
the tools they can 
use
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Agent Builder
Join the preview

LINK:
uipath.com/product/agent-builder

Sign up for Agent 

Builder waiting list 



Thank you 


	Diapositive 1 The Future of Business is robotic and agentic
	Diapositive 2 Sebastian Schrötel
	Diapositive 3
	Diapositive 4
	Diapositive 5
	Diapositive 6
	Diapositive 7
	Diapositive 8 A unique combination of capabilities 
	Diapositive 9 Processing Vendor Invoices
	Diapositive 10 Processing Vendor Invoices
	Diapositive 11 Agent features coming soon UiPath will be the #1 platform to build and orchestrate agents
	Diapositive 12
	Diapositive 13
	Diapositive 14
	Diapositive 15
	Diapositive 16 UiPath agentic orchestration brings everything together
	Diapositive 17
	Diapositive 18 UiPath Autopilot™
	Diapositive 19
	Diapositive 20
	Diapositive 21 UiPath Autopilot™ 
	Diapositive 22 Let's see it in action  Demo: Autopilot for developers 
	Diapositive 23
	Diapositive 24
	Diapositive 25
	Diapositive 26 A look into our data shows the reliability  of our automation platform, but there is a leftover
	Diapositive 27
	Diapositive 28 UiPath Autopilot™: introducing Healing Agent
	Diapositive 29
	Diapositive 30 UiPath Healing Agent Join the preview
	Diapositive 31
	Diapositive 32 Trust is at the core of agentic automation
	Diapositive 33
	Diapositive 34 The future is both agentic and robotic.
	Diapositive 35
	Diapositive 36
	Diapositive 37 Agent Builder Join the preview
	Diapositive 38 Thank you 

