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Symptoms & consequences UiPath

[ Collaboration Drag ] [ Customer & Employee Effort ]
-37% -11
Less likelihood to achieve revenue & profit Average customer NPS score of high effort
objectives vs. w/o collaboration drag companies

Average customer NPS score of low effort

companies
SYMPTOMS OF COLLABORATION SOURCES OF EFFORT
DRAG
* Repeated customer and employee
« Too many meetings contacts
 Too many stakeholders « "Hassle" to endure processes
* Too much time securing internal « Variations in experience

support and approvals

Source: UiPath, Gartner.




Goal: connecting the dots UiPath

lllustrative Workflow

Identify & prioritize improvements to pain points
causing effort and make informed decisions

03 Intelligently manage E2E processes to free up
colleagues to do value-added work
Systems ‘

01 Capture intelligence on the E2E process and
/ /{\ \ workflow journey




UiPath orchestrates business workflows

UiPath AI/ML Models
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End-to-end, vendor agnostic, agentic orchestration

UiPath Al classifies &
triages email and
triggers next action

UiPath Triagingl Agent needed

Employee sends
message to HR
inbox/ via HR Portal

to update benefits

Servicean 3 Employee replies to

email with
8 necessary
information

I'.Employee ID Create new case/
: update case in

' ServiceNow

: K

: UiPath

UiPath Bot

Email sent to
employee requesting
documents/ evidence

Suipath Al Agent workday. .
checks beneficiary
rules & policies, and
validates request /
additional information

Workday lookup on
beneficiary rules &
policies

UiPath Validation Agent UiPath Bot

workd ay. Approves suggested

6 resolution

UiPath Action &enter
4 A

Workday lookup on

iriuiptaiuintyiuiaie 8 g existing beneficiaries
Employee name

Employee ID

?nd benefits
U/Path

UiPath Bot

" slack

Ml Receives notification

s g to review additional
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Future: thinking beyond linear UiPath

Idealistic Workflow Actual Workflow
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Orchestration of all parts end-to-end UiPath

AGENTIC AUTOMATION
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Orchestration of all parts end-to-end
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UiPath Maestro’

case i UiPath™ Maestro N (@ @ Tenant:Production v 8}
:

HC-2348 = Robert Carter - Burst Pipe - est. $9,600

Management S

Intake d 0 Verification G 0 Settlement ot startes Closing

Run multi-stage processes p— o

%) Repair settiement & Customer signing

%) Fraud check agent () Book appraisal = e
R Fraud chack age 3, Book appeatsal ®) Replacement settlement 5 Generate audit report

Govern with SLAs, escalations,
and policies

E & send customer notification
cident reports ) Gather quotes

(@ Send acknowledgment o Auditor agent

Gain visibility with complete !
execution logs 1 !

Withdrawn ot start Pending with Applicant ot startec Denied

(@ Send withdrawal notification @ Request missing documents & Send denial notification

(2) Generate audit report (5) Document verification agent ® Generate audit report
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