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The Risk of Standing Still
in a Fast-Moving World
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The Sceptics The Builders

Therisks of staying
the same and the
challenges of change.
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Delay is a Strategy.
Just Not a Winning One
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Transfonnatiqn is Not a Project.
It's a Business Model
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Build Trust at the core, as a

partner, not
technology
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Getting from ambition to action

Outcome-focused framework
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“From Automation to Autonomy:
The Rise of the Agentic Workforce”
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Talent

Workflow

Not Pilots Capabliity

~ Strategic



If you want to know
where to Start

“ know what
needs to change,
but no one asks ”
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time fixing the
same error”

“l spend half my
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Define new
roles,

You don't delegate transparently
Transformation.

Create a

culture where
Invest in innovation is |
selpelalllice; rewarded, not
not just .
resisted

software
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