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WEBINAR SERIES - SESSION 2 - AUGUST 11, 2026

Slow Is the New
Downtime

Testing business resilience before it breaks
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Performance issues don’t have to cause outages to impact the business.

Patrick Wolf & Horea Soanca, UiPath

Slow Is the New Downtime - Webinar Series, Session 2
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Our webinar

Join one session or both — agentic software testing for the enterprise.
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SESSION 1 NEXT STEP
':Lr;?:‘)é EIELD Ei Slow Is the New Downtime Improve release confidence
Catch up on the first session in the Testing business resilience before it Accelerate transformation and build

series at your own pace. breaks — August 11, 2026. lasting operational resilience.
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What we’ll cover

Five things you’ll walk away with in the next 25 minutes.

0 Business resilience, not just uptime O
Why slow systems hurt revenue, productivity and customer experience as much as outages.

e Reuse what you’ve already built —~

R~

Turning existing functional test cases into performance scenarios without rebuilding them.

a Spike, stress & endurance at scale A
Running realistic load patterns with UiPath Test Cloud’s on premise, serverless and elastic robots.

° Al-assisted planning, execution & analysis {:n}
How Autopilot helps recommend load, validate dry runs, and explain results.

e Embedded in release & CI/CD %

Gating releases on performance thresholds instead of testing as an afterthought.
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Why It Matters

Performance issues don’t need an outage to hurt the business.
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UiPath
Slow is the new downtime

A system that technically stays up but responds too slowly still breaks the business.

WHY

Users, employees and downstream systems don’t distinguish between “down” and “too
slow to use.”

WHAT

Agentic performance testing validates resilience continuously — before slowness reaches
production.

@ Customer experience

Slow checkouts and screens drive abandonment and erode trust in the brand.
@ Employee productivity
Internal tools that lag stall the people and automations that depend on them.

Revenue-critical operations

Order, payment and fulfillment flows that slow down cost money in real time.
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UiPath
Reuse what you’ve already built

Performance validation doesn’t start from a blank page — it starts from your
regression Ssuite.

Select existing functional test cases

Point Test Manager at automations you already use for functional regression.

Configure load parameters

Set virtual users, duration, and ramp-up — Workflow Analyzer flags unsupported
activities first.

Run it at scale, no rebuild required

The same automation now runs as a performance scenario, in parallel, under load.
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Spike, stress & endurance at scale

Three load profiles, run on demand with UiPath Test Cloud’s on premise, serverless
and elastic robots.

e spike TEsT Sudden surge

A short, sharp jump in load to see how the system reacts to an unexpected burst of traffic.

128.97 ms

Validates auto-scaling & failover

Q sTress TEsT Push past the limit

Load increased steadily beyond expected peak until something breaks — on purpose.

Validates breaking point & recovery

Hold it there

Realistic load sustained for hours to catch memory leaks and slow degradation.
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Al-assisted planning, execution & analysis

Agentic help at each stage of the test lifecycle — not just a chatbot bolted onto a
report.

Plan

Progressive load probes recommend a safe starting virtual-user capacity before
you commit to a run.

Execute

Dry runs validate the scenario end to end — activities, versions and load — before
scaling up for real.
Analyze

Autopilot generates a report from the run that explains what happened and flags
what’s worth a closer look.



Embedded in release & CI/CD

Performance validation as a pipeline gate, not a separate project that happens after
the fact.

‘ Trigger from the pipeline

Kick off a performance scenario as a stage in your existing CI/CD workflow.

@ Compare against history

Every run is measured against prior baselines, not just a fixed pass/fail threshold.

Gate the release

Regressions beyond an agreed threshold block promotion automatically.

@ Notify the team
Results and reports land where the team already works, before it’s a production

incident.




From dashboards to decisions

Every performance test run ships a persona-based report that explains the findings and answers “now what?”

WHY

Non-subject-matter experts had difficulty interpreting
performance testing dashboards — charts and SLO tables didn’t

say what to do next.

PROGRAM MANAGER

Release Readiness

Group 1 (tc1, 20 VUs)

DO NOT RELEASE

Group 2 (tc2, 10 VUs)
PRODUCTION READY

0 HTTP errors across 23,721 requests; P99 269 ms, well under the 1,000 ms SLO.

Now what: ship it or not?

HTTP error rate 27.91% peak (limit 5%); response time peaked at 1,300 ms (limit 1,000 ms).

Developer View

HTTP 5xx Errors (Group 1)
6,206

Across 46,217 requests = 14.51% cumulative

Peak Error Rate (Group 1)
27.91%
Slow Responses (>1s)

Max 1,300 ms

req1 max 1300, req3 max 1260, req2 max 1060
Root Cause

Backend (code)

Infra healthy (CPU <21%); HTTP 500s point to application bug,

Now what: what’s broken?

UiPath

A persona-based report generated from every run — a dedicated
view for Program Managers, Developers, InfraOps, and

QA/Testers.

INFRAOPS

Infrastructure View

~21.2%

Peak CPU (Group 1)
Sampled at peak load (20 VUs)

~14-18%

Steady-state CPU
Group 1 during peak window

Now what: blame infra?

QA | Tester View

Group 1

Full re-test
After backend HTTP 500 fix

Group 2
No re-test needed

All SLOs met

Now what: retest what?
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Performance testing in the dark factory

Autonomous testing runs end to end — performance validation is one stage in the pipeline, not a bolt-on.

. . ) Test Executor
The fabric of the factory, a blueprint. UiPath

Runs reused automations as performance
scenarios under load.

Build Automation

Intake <----» Stories Run tests autonomously R g {;‘j‘
Epics Test Cases - I Test Results p
Tickets ( B H
(@) — . Environment Manager
Specs . —_— Test Executor S EE—— . Result Reporter E— @
Commits PR

'l A \ J .

T H Provisions serverless & elastic robots for

Intake Evaluator Test Plan Run existing automation (_‘(Q\‘_\

o 202 spike, stress and endurance runs.

Oé Q ~— r“(Q\"\ - Approve
(—Hﬁﬁ Review
Review e Result Analyzer

. oy !
Envi Automated “- ReSUIt Analyzer
. — Test Designer e Test Cases —
Manager
Requiements . ’ - P Test Maintainer | 47| Autopilot explains what happened and flags
l 208 . P8+ I . regressions automatically.
Review Review H e e e e e
¥
— Defects —
Risk Assessor < g Data Manager «+— | Defect Manager oo ReSUIt Reporter
L J L ) L T 208,
A ] i .
e Ships the persona-based report the moment

a run finishes.

The conductor that plans, coordinates, monitors, recovers, and escalates — Orchestrator

The testing dark factory: an autonomous pipeline from intake to release.
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Bring It Home

What to do with this before your next release.




What you’re walking away with

The five ideas from today, in one place.

Performance is a business-resilience issue

You don’t need new tests to get started

Your existing functional coverage is the starting point for performance validation.

Spike, stress and endurance cover different risks

Pick the profile that matches the failure mode you’re actually worried about.

Al assistance shows up at every stage

Planning, execution and analysis all get faster with agentic help.

It belongs in the pipeline, not next to it

©O00006

Make performance a release gate, not a once-a-quarter fire drill.
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Not just an ops metric — it shows up in revenue, productivity and customer trust.

UiPath
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UiPath Test Cloud

The home of the dark testing factory
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