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BPM | Process modeling. Deterministic.
Moves from isolated task execution

to end-to-end process orchestration.
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BPM | Process modeling. Deterministic.
Moves from rule-based systems

to adaptive, AI-driven systems.
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UiPath operates at the convergence 

of intelligence, process 

orchestration, task automation,

and governance.
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The UiPath Platform
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Agentic 

Automation

The trusted execution 

foundation that expands into 

agentic, governed workflows 

across the enterprise.

Business 

Orchestration

Guarantee the delivery of 

the business outcome, by 

managing process state 

independent of the executing 

tasks (robots, APIs, 

humans).

Industry 

Solutions

Purpose-built solutions that 

operationalize agentic 

automation for core 

business processes.

Agentic 

Testing

Autonomous testing that 

validates applications 

continuously as they 

change.

Our Opportunities
Business Orchestration and Automation
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Our Opportunities
Business Orchestration and Automation

Agentic 

Automation



More Responsibility. More Risk. No Room for Failure.
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• Executive-led AI mandates

• Compressed delivery times

• Broader business involvement

COE’s, Enterprise architects, Heads of AI, 
are being asked to move faster and 
increase control at the same time. 

Pressure to Move Faster

• Governance

• Security

• Compliance

Reqs to Stay in Control



API Workflows

• API-first automation across modern 

applications

• Real-time, event-driven execution

• Built to Scale by Default

62



Agents

• Enterprise-ready agents built for 

production reliability, governance, 

and flexible deployment

• Low-code to pro-code agent 

development without rework or 

tradeoffs

• Autonomous, conversational, and 

computer-use agents that evolve 

with models and best practices
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IXP
• Agentic document workflows that 

reason, answer questions, and 

support end-to-end processes

• Continuously improving accuracy 

through learning from real-world 

exceptions

• Flexible, governed deployment 

across SaaS and Automation Suite 

environments

64



65

Our Opportunities
Business Orchestration and Automation

Business 

Orchestration
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Dynamic  |  Exception-heavy  |  Opaque  |  Fragmented

The hardest enterprise problems live in processes.

Investigations

Compliance

Claims

Lending

Onboarding
Disputes
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From individual task automations to 
process automation orchestrating numerous tasks

• Integrated Business Automation platform
Process orchestration, Apps, IDP, API/UI automations, 

Agents & HITL experiences

• Durable execution
Manage the state of the entire business process, 

independent of the workers (robots, APIs, humans) 

executing the tasks.

• Keep business users in control
Assign work, review progress, and manage outcomes 

directly in Process Apps and Action Center.

• Auditable & Governed
Monitor and audit instance lifecycle, task state, and 

agent/human action with real time tracing.
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AI Processing

AI Review

Information 

Request

Human 

Correction

Human Expert 

Review

Customer 

Input

Exception:

Compliance Issue

Human Final 

Approval

Automated 

Check

Human Initial 

Review

Exception

RPA/API

AI Agent

Human

The Reality of Business Processes
Dynamic  |  Exception-heavy  |  Opaque  |  Fragmented

Start

Escalate 

to Manager

Manager

Decision

Automated 

Finalize

Final

Rejection

Exception: 

Low Confidence

Legal

Review

Final 

Automated Step

Approve

Re-evaluate

Business 

Outcome Goal 

Achieved!
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Maestro – Agentic Case Management

Stage 2: Decision & Processing

Stage Agent
(Decision Engine)

Event
New Request

Task
RPA Validation

Exception
High Risk Score

Task
Risk Assessment

Task
Manager Approval

Stage 3: Resolution & Outcome

Stage Agent
(Resolution 

Coordinator)

Event
Decision Made

Task
Automated 

Fulfillment

Exception
System error

Task
Customer Notice

Task
Final Signoff

Stage 1: Intake & Triage

Stage Agent
(Intake Specialist)

Event
New Request

Task
AI Data Extraction

Task
Human Review

Exception
Missing Info

Business Outcome 

Goal Achieved!

RPA/API

AI Agent

Human

The Case Manager Agent partners with stage specific agents to orchestrate exception and event-driven tasks 

that can execute simultaneously across stages, transforming chaos into coherent, managed progress.

Case Manager Agent
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Maestro – Agentic Case Management

Stage 2: Decision & Processing

Stage Agent
(Decision Engine)

Event
New Request

Task
RPA Validation

Exception
High Risk Score

Task
Risk Assessment

Task
Manager Approval

Stage 3: Resolution & Outcome

Stage Agent

(Resolution Coordinator)
Event

Decision Made

Task
Automated 

Fulfillment

Exception
System error

Task
Customer Notice

Task
Final Signoff

Stage 1: Intake & Triage

Stage Agent
(Intake Specialist)

Event
New Request

Task
AI Data Extraction

Task
Human Review

Exception
Missing Info

Business Outcome 

Goal Achieved!

RPA/API

AI Agent

Human

The Case Manager Agent partners with stage specific agents to orchestrate exception and event-driven tasks 

that can execute simultaneously across stages, transforming chaos into coherent, managed progress.

Case Manager Agent

Agents handle 

exceptions autonomously

Orchestrate dynamic cases to 

achieve business outcomes

In-context human 

in the loop experiences

Delightful business 

applications

Process dashboards with 

Business KPIs and 

ROI indicators
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Our Opportunities
Business Orchestration and Automation

Industry 

Solutions



Built for the business

Why Solutions will win deals

• Crafted around end-to-end 

business processes

• Anchored to measurable 

business outcomes

• Co-developed with industry 

leaders – built in expertise

• Faster to deploy

• Pre-built & fully integrated 

agents, workflows and UX

• Integrates with existing 

architecture and systems

• Security, governance, and 

compliance are built in

• Reportable gains in efficiency 

and accuracy

• Improved customer and 

employee experience

• Proven outcomes across 

industries and departments

Time-to-Value Measurable impact
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Office of the CFO
• Less than 10% of AP departments 

have fully automated processes

• Builds on our leadership in Invoice 

extraction and matching 

by automating exceptions

• Gives finance real-time visibility and 

ownership across spend and pay

73



Supply Chain & Retail
• Turns planning decisions into 

coordinated action

• Keeps execution responsive as 

conditions change

• Matches how operators manage 

stock and margin daily 
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Healthcare
• Manages revenue-critical work that 

impacts business top and bottom-

line

• Manages revenue-critical work that 

c  ’  slip

• Reduces financial exposure caused 

by delay and rework
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Financial Services
• Simplifies and automates complex 

review & decision flows

• Removes inconsistency from 

high-risk decisions

• Built for case-based operations with 

constant oversight
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Our Opportunities
Business Orchestration and Automation

Agentic 

Testing



Quality is not a QA problem. It’s a business problem. 
And the way we solve it must change.

46%
of orgs say test 
is too slow

$2.4M
lost annually 
per enterprise

2 in 3
test cases still 
require manual 
execution
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70% of enterprises will have 

integrated AI-augmented 

software testing (AAST) tools 

into their software engineering 

toolchain by 2028. 

The market is ready for Test Cloud

AI is accelerating software delivery.
Developers are writing more code and 

shipping change faster than ever.

Velocity increases complexity - and risk.

Traditional testing can't keep up.

Agentic testing adapts continuously as 

applications change.
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Brings agentic AI to both functional 

and performance testing in three 

ways: build, leverage, and orchestrate 

AI agents for e2e autonomous testing 

Wh  ’s   x :

• Manual tests will run themselves via autonomous 

test case execution

• Agents that explore applications and surface 

issues that matter most – autonomously

• Orchestrating testers, agents, and robots for 

true end-to-end,  autonomous testing

• Enterprise-grade testing with built-in test data 

management, custom reporting & analytics

Performance testing + Agentic testing = engine for Test Suite to Test Cloud conversions 



Security & Governance
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Enterprise-Grade Controls

1. RBAC, Enterprise SSO / SCIM

2. AI Trust Layer, Guardrails

3. Centralized policy enforcement

4. Audit and trace logging

5. Comprehensive compliance attestations 

(SOC 2, HIPAA, HITRUST, FedRAMP, ISO)

Extensibility

Bring your own LLMs, LLM Gateways, 

and Tracing without ripping out existing 

investments.

Roadmap

• Single pane of glass to govern automations

• Advanced governance agents (proactively 

identify problems and propose fixes)

• Integrate with external governance platforms
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Our Opportunities
Business Orchestration and Automation

Agentic 

Automation

The trusted execution 

foundation that expands into 

agentic, governed workflows 

across the enterprise.

Business 

Orchestration

Guarantee the delivery of 

the business outcome, by 

managing process state 

independent of the

executing tasks (robots, 

APIs, humans).

Industry 

Solutions

Purpose-built solutions that 

operationalize agentic 

automation for core 

business processes.

Agentic 

Testing

Autonomous testing that 

validates applications 

continuously as they change.



But there is MORE!!!

The BIGGEST and LATEST Innovation of them ALL!



UiPath for Coding Agents



Same lifecycle, two speeds

UiPath for Coding Agents compresses the traditional lifecycle from months to days per cycle.

Build
Turn natural language 

into end-to-end processes

Operate  
Continuously diagnose 

and fix issues

Discover 

Start from real workflows

Deploy 
Publish, run, and 

optimize at scale

Agentic pipeline

Build

Deploy 

Plan 

Operate 

Traditional lifecycle

Multi-month Days

Test

Test
Analyze, execute, and 

refine tests

Review
Human 

Review



with any coding agent

Claude Cursor Codex Gemini Copilot Windsurf Aider opencode

on any automation

agentic case management process orchestration RPA UI automation

enterprise connectivity vertical solutions apps

across the whole lifecycle
discover build test govern publish orchestrate monitor

troubleshoot



Thank you


	Section par défaut
	Diapositive 1

	Region
	Diapositive 51 Alexandru Mihailciuc
	Diapositive 52

	Start
	Diapositive 53
	Diapositive 54
	Diapositive 55
	Diapositive 56

	Intro
	Diapositive 57 Evolving Platform
	Diapositive 58 The UiPath Platform
	Diapositive 59
	Diapositive 60

	Agentic Automation
	Diapositive 61 More Responsibility. More Risk. No Room for Failure.
	Diapositive 62 API Workflows
	Diapositive 63 Agents
	Diapositive 64 IXP

	Orchestration
	Diapositive 65
	Diapositive 66
	Diapositive 67 From individual task automations to  process automation orchestrating numerous tasks
	Diapositive 68
	Diapositive 69
	Diapositive 70

	Solutions
	Diapositive 71
	Diapositive 72 Why Solutions will win deals
	Diapositive 73 Office of the CFO
	Diapositive 74 Supply Chain & Retail
	Diapositive 75 Healthcare
	Diapositive 76 Financial Services

	Test
	Diapositive 77
	Diapositive 78 Quality is not a QA problem. It’s a business problem.  And the way we solve it must change. 
	Diapositive 79 The market is ready for Test Cloud
	Diapositive 80

	Closing
	Diapositive 81 Security & Governance
	Diapositive 82
	Diapositive 83
	Diapositive 84 UiPath for Coding Agents
	Diapositive 85 Same lifecycle, two speeds
	Diapositive 86
	Diapositive 87


