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BPM | Process modeling. Deterministic.

Moves from isolated task execution
to end-to-end process orchestration.

§

Task to process




Deterministic to intelligent

UiPath

Generation 2

: .. Moves from rule-based systems
BPM | Process modeling. Deterministic.

to adaptive, Al-driven systems.
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BPM | Process modeling.
Deterministic,

GOVERNANCE

)
o
AGENTS l ORCHESTRATION
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PEOPLE

DOCUMENTS

APIs

GENERATION 3

Business Orchestration & Automation,
Agentic. Orchestrated. Governeq.

RPA | Task
eXe(:u i
DetermmiStiCt_' On,

Deterministic to intelligent

UiPath
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UiPath

UiPath operates at the
of intelligence, process
orchestration, task automation,

and governance.
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The UiPath Platform

i Agentic Al |

Al Trust |

Data & Integration

Solutions

RPA
& API

N

oundation

Process
Intelligence

UiPath

Security & Governance |

Flexible Deployment

Ecosystem G@




Our Opportunities UiPath
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Our Opportunities UiPath
Business Orchestration and Automation

Agentic
Automation
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UiPath

COE’s, Enterprise architects, Heads of Al,
are being asked to move faster and
iIncrease control at the same time.

Pressure to Move Faster Regs to Stay in Control
« Executive-led Al mandates « Governance
» Compressed delivery times « Security

« Broader business involvement « Compliance




UiPath
APl Workflows

UiPath studio Golden Scenarios APlw > Agentic Ticket Routing > Workflow  Saved recently I Tenant: Alsummit
W stop P Continue Submit as template

7y  Datamanager Output

- Inputs I ) search Incidents by Incident Numbe| Successful Paused

» Tt incident
_ @ Workflow start
~ Outputs

 API-first automation across modern ' |+ v "

~* [} snowObj
Successful

{
L] [ =2 Snow: Get Creator "incide: INCeQ26701"
applications e -

Worlkflow

Search Incidents by Incident Number 315ms
" Snow: Get company Detail successful
Type

big 191ms
Object

. 93
Default value J5: Build object Successful Snow; Get Craatar Bms

L Snow: Get company Detail 888ms

« Real-time, event-driven execution R

J5: Build object s, 356ms
f

SOQL: Find contact

Get Account

SOQL: Get Cases

Successful

* Built to Scale by Default N B e aevvrene

Get Account Successful

®
0}
0}
®
®©
0}
®
0}
0}
®

Context

"$conte:

~"$input”
“*"content
50QL: Get Cases Successful ”,

For Each Successful

SFDC: Get Case Detail Successful

SFDC: Get Case Detail

Input  Context




UiPath

UiPath studio Fusion Workshop Agent Recreated_Lowcode > Transitional Care Management B ® O Tenant:

» Debug ~ » Debugstep-bystep £ Publish D) Submit as template

Agents

» Enterprise-ready agents built for | e

Transitional Care Manag... Input

production reliability, governance, o ommm G e

Evaluation Sets

O “MedicalRecord" \"MedicalRecord\": \"Medica

Jx. Evaluators

and flexible deployment

@ Definition Model Context Tools
# Evaluation Sets
fx. Evaluators _J
(5] Transitional Care Management Output
@ Definition
Evaluation Sets “actionplan”: “TemEligible: Yes\n\nlustification:

/%, Evaluators

 Low-code to pro-code agent
development without rework or
tradeoffs =

¢ Apps ant.4 1.2025.04.14 TCM Palirv 2

Assets ExecutionTrail  History )  Evaluations €

@ Business rules
Execution Trace #3 Agent run - Transitional Care Management

Connections.

~ & Agent run - Transitional Care Management s ult  Metadata  Feedback
Context i,
. Processes ) Input
utonomous, conversational, an o
% Tool call - TCM_Policy 2 Anderson Date of Birth: 02/18/1955 Medical Record

Storage buckets
. ©, pre-execution governance Number: MRN678901 1 Admission Date: 03/18/2025
ATk eatalags ) Discharge Date: 03/25/2025 Discharge Diagnosis

computer-use agents that evolve O e Ry e o
with models and best practices
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UiPath

UiPath ixp Financial Statements

uipath-10k.pdf
Build Measure Publish

Agentic document workflows that —
reason, answer questions, and
support end-to-end processes e

go0g-10-k-2024 short.pdf uipath 10k pdf

# Tell us about your document extraction project

Extract financial information from these 10k documents, focussing on balance sheet information

> Generate

se double che

Continuously improving accuracy o
through learning from real-world T G
exceptions S |

st sskarandofogersions data axpresad s & parcsntage o revenus for th parods ndcsiec

Tr Description

Tr Time Period

Bt rom) rovesonfor o s
B value Nt

B Percentage

B Current Liabilit... act each line item listed under the “Current Liabilities” section of the balanc.

Flexibl ned deployment
I XI e ) g Ove r e e p Oy e B Net Worth act each line item under the “Net Worth” section of the balance sheet. If a v.
. .
across S aa S and Automation S uite B NorCurrentA..  Extacteach ndiidulIne ke sed under the NorCurrent
L] t B Non-Current act each individual line item listed under the “Non-Current Liabilities” sectio...

~ ‘66/114| v

Document 1 of 2 > Validate

- 64
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Business
Orchestration
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UiPath

The hardest enterprise problems live in processes.

22 Claims @D\ Investigations

(o]

PR .
1111l Compliance

'e) .
r,Q Onboarding e

elolql
N
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UiPath Maestro

UiPath

From individual task automations to
process automation orchestrating numerous tasks

&
— ValidateSIM
VIdtSIM umber \
D Vld eSIM
\

SIMR equired

Mergel BAN&S
WithHw - mch k
Cnnnectmn No HITL—’ Ch kBII ng
l ardware| N/ | Accounm

SbIVIdt FId

ValidSiebelData

£
—3 A\ZZ

=
NewConWHw:0
rder Item End
Actions

HITL:Order NewConWithH
Ttem End w:Order Item
Actions End Actions

=3 @ i
WtTtH‘IEVZ (%E hFWa'tExhausted_‘v<xL>

= N
=
Perform Credit
Check
CCNotDoneYet —

®—EGDone

NeedToDoCC i}

Wait<20'

E3)
Check CC Status CCCompleted=}
J

Integrated Business Automation platform
Process orchestration, Apps, IDP, API/Ul automations,
Agents & HITL experiences

Durable execution

Manage the state of the entire business process,
independent of the workers (robots, APIs, humans)
executing the tasks.

Keep business users in control
Assign work, review progress, and manage outcomes
directly in Process Apps and Action Center.

Auditable & Governed

Monitor and audit instance lifecycle, task state, and
agent/human action with real time tracing.
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The Reality of Business Processes UiPath

Al Agent
RPA/API
Human Automated .
Al Review Finalize S
ina
Automated Step
Automated
Check
.—'.\> Exception . _{ Business
Start Human Initial Approve ~~  Outcome Goal
Review Huma_n Human Final Achieved!
Correction Exception: Approval )
Low Confidence
Al Processing
Re-evaluate Human Expert
Review Legal
Review
Escalate Manager . :
to Manager Decision Final Exception:

\_/‘ Rejection Information Customer Compliance Issue
Request Input
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Maestro — Agentic Case Management

Al Agent

RPA/API

Human

UiPath

\

Y

Stage 1: Intake & Triage

s B |

Event Stage Agent Task
New Request (Intake Specialist) Al Data Extraction

I i

Exception Task
Missing Info Human Review

\ 4

Stage 2: Decision & Processing

Event Stage Agent Task
New Request (Decision Engine) RPA Validation

!

Exception Task Task

Risk Assessment

High Risk Score Manager Approval

Stage 3: Resolution & Outcome

a—e B2

Event Stage Agent Task
Decision Made (Resolution Automated
Coordinator) Fulfillment
|
Exception Task Task

System error Final Signoff Customer Notice

The Case Manager Agent partners with stage specific agents to orchestrate exception and event-driven tasks

that can execute simultaneously across stages, transforming chaos into coherent, managed progress.

_{ Business Outcome
~—  Goal Achieved!
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Maestro — Agentic Case Management

&
(&)1 Al Agent

L1 reanpi

o Case Manager Agent

~~ Human

| L

Stage 1: Intake & Triage Stage 2: Decision & Processing

< T < g=
Q > () > Al > () > @=—

[ | Bl | (9] o=
Event Stage Agent Task Event Stage Agent Task
New Request (Intake Specialist) Al Data Extraction | » New Request (Decision Engine) RPA Validation
@ 2 0 O

N\ 7\ Q-
Exception Task Exception Task Task
Missing Info Human Review High Risk Score Manager Approval Risk Assessment

The Case Manager Agent partners with stage specific agents to orchestrate exception and event-driven tasks
that can execute simultaneously across stages, transforming chaos into coherent, managed progress.

}

Stage 3: Resolution & Outcome

Q —M'i})

Event Stage Agent

Decision Made (Resolution Coordinator)

'*:+|T

@ N\
Exception Task
System error Final Signoff

[

Task

Automated
Fulfillment

— B

Task

Customer Notice

Business Outcome

Goal Achieved!

UiPath

DLEJO Orchestrate dynamic cases to
¢ achieve business outcomes
2, Agents handle
—  exceptions autonomously
o In-context human
7\

in the loop experiences

Delightful business
applications

Process dashboards with
Business KPIs and
ROl indicators
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Industry
Solutions
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UiPath Solutions UiPatn

Why Solutions will win deals

Measurable impact




UiPath

UiPath™ Vertical Solutions

Invoice Processing

¢0

Good morning, Peter

Automation up 5%, cycle time
down 15% over the last 30 days

12,120 invoices process with 77% touch-less
automation and an average posting time of 2.8 days.
SLA risk remains low

2 Touchless vs. Manual Today
Target 80% automation

30 days ago

Ask about invoice performance, risks, or next actions... V) ¢’

Invoices by Assignment A

@ Alex Johnson $53,368

g Maria Torres $45,995
ua Unassigned $36,103
& Derrick Young $48,981
R ——

SLA Compliance

84%

compliant

Quality index combines SLA compliance,
average cycle time, and exception rate.

Last 30 days v Add invoice ®

2.8days -5

Average Days to Post

—

Each day saved improves SLA
attainment by ~1.4%

Exception Causes A

Data validation 38%
PO mismatch 27%
Non-PO invoices 21%
Unknown requester 14%
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UiPath

. UiPath™ Vertical Solutions
. Commercial Pricing
2
Average Price Total Quotes Approved
$503,000 37
T +20%  vs last week +461% s last wekk

Key: @ Won © Lost @ Pending

e

Ask about QC trends, document issues, or Al perfarmance... (] .

Average Margin Change

93.9%

T 53% vs last week
QUOTEID Ty CUSTOMER
#12345 ACME corp
#12345 ACME corp
#12345 ACME corp
#12345 ACME corp
#12345 ACME corp
#12345 ACME corp

Last7 days v Create a Quote ®

Conversion Rate

90.1%

T 78% vs last week

DATE CREATED
04-10-23
04-10-23
04-10-23
04-10-23
04-10-23

04-10-23

QUANTITY

400

400

400

400

400

74



UiPath

UiPath™ Vertical Solutions
H H All til Add denial [T
Medical Claims Management e e i

Total denial amount Turnover rate

¢’
Welcome back, Colin $1 2 M

Accelerating recovery while 89%
reducing cycle time

Total recovered value increased to $5.7M as automated
workflows reduced time to recovery to just 9 days.

Driven by 608 appeals submitted.

Denied claims recovered through
~1.52 hrs saved per appeal Y

successful appeal or correction

Total recovery Time to recover Top denial root causes A Top denials by payer A

$5.7M 9 days Drivers of denied claims and revenue risk Highest denlal volume and revenue risk
Medical Necessity 72% 0 Aetna 21.6%
Authorization Missing 51% 'm United Healthcare 20.6%
—_—

Coverage Inactive a7% ’ Blue Cross Blue Shield 19.8%
Jan 21 Sep 18
Coding Error 30% ’ Cigna Healthcare 19.4%
Late Submission 18% By Molina Healthcare 18.6%
Ask about denial performance, root causes, or next actions... 9 ¢’ S .
.
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UiPath

UiPath™ Vertical Solutions

Loan QC Management s e
0
E . s
& QC cycle time Top QC findings
Lo
Good morning, Shelley 2 4 d ays Missing or late documents 1%

¥ from 3.8 days last month

More accurate issue detection, i
faster QC cycles

Flood & appraisal timing 22%
Al-assisted reviews surface gaps earlier and reduce e (ot
rework before funding.
Covenant mismatches 18%
—
Rewerk time is declining as Al flags KYC / BO gaps 14%
missing and mismatched documents
-~ before QC begins, —
Agent impact Agent precision

- 89%

Confirmed

74%

Coverage

¥ 30% 412 97%

Avg, QC cost per loan Loans QC'd On-time QC completion
(Last 30 days)

Agents now handle the majerity of QC Findings confirmed by reviewers indicate
: 5 checks, allowing reviewers to focus on agents are consistently identifying valid QC
Ask about QC trends, document issues, or Al performance... 9 < judgment and exceptions. issues with high precision
—
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Agentic
Testing
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Quality is not a QA problem. It’s a business problem. UiPath
And the way we solve it must change.

46%

of orgs say test
is too slow




The market is ready for Test Cloud

Al is accelerating software delivery.
Developers are writing more code and
shipping change faster than ever.

Velocity increases complexity - and risk.
Traditional testing can't keep up.

Agentic testing adapts continuously as

applications change. T

S SN

UiPath

70% of enterprises will have
integrated Al-augmented
software testing (AAST) tools
into their software engineering
toolchain by 2028.

<X \\—’/ 79




UiPath Test Cloud e

Home - UiPath Automation Clo X <

Brings agentic Al to both functional Bp— O
and performance testing in three M i

ways: build, leverage, and orchestrate [ RS
Al agents for e2e autonomous testing — v o o

Test Sets Description

W h at, S n eXt - Eomie As an existing UiBank customer, I want to apply for a loan through the UiBank online portal, so that I can secure additional financing.
.

Acceptance Criteria

Running autonomous test agent

¢ Projects > UIB » Search with Autopilot

D Tesing @ @

Project Settings
+ The user must be authenticated on the UiBank portal.
d H « The user should be able to navigate to the 'Loans’ section under the 'Products’ menu.
® Man ual teStS WIII ru n themselves Vla aUtonomous * Upon clicking the ‘Apply For a Loan’ button, the loan application form should be displayed.
+ The loan application form should have the following mandatory fields:

test case execution - Email, Loan Amount, Loan Term (1, 3, 5, or 10 years), Current Yearly Gross Income, and Age.

+ The user should be able to submit the application by clicking the 'Submit Loan Application’ button. On submission of the loan application, a confirmation message
Read more..

» Agents that explore applications and surface rest Cases
issues that matter most — autonomously @ searen - labesv T Sudopojed v T Luestremis v T Updetadby v

[m} Key = Name % Execution finished 2

» Orchestrating testers, agents, and robots for
true end-to-end, autonomous testing No dat to display

Logs  Findings

Valid loan application - Minimum eligible amo... Running

ss than 100,000 loan

* Enterprise-grade testing with built-in test data
management, custom reporting & analytics

K ¢ Page 1 v /1 >

Valid Loan Application - Maximum Eligible Amount Pending +

Performance testing + Agentic testing = engine for Test Suite to Test Cloud conversions




Security & Governance

Enterprise-Grade Controls

RBAC, Enterprise SSO / SCIM
Al Trust Layer, Guardrails
Centralized policy enforcement
Audit and trace logging

Comprehensive compliance attestations
(SOC 2, HIPAA, HITRUST, FedRAMP, ISO)

bk wbd =

Extensibility

Bring your own LLMs, LLM Gateways,
and Tracing without ripping out existing
investments.

Roadmap
+ Single pane of glass to govern automations

« Advanced governance agents (proactively
identify problems and propose fixes)

* Integrate with external governance platforms

i UilPath Administration  vouswee

Usage summary

Date (Local)

Al governance

Autopilot for Everyone

John Doe

John Doe

John Doe

John Doe

john Doe

John Doe

John Doe

John Doe

Context Grounding um

Model Used

gpt-40-2024-1

gpt-40-2024-1,

gpt-40-2024-1

gpt-40-2024-1..

gpt-40-2024-1.

gpt-40-2024-1...

gpt-40-2024-1.

anthropic.clau..

UiPath

Details

irate and helpful comparisons, ensuring &

Model Location n easily identify shared names between

er Prompt: Compare the following two

s List 1: ["[Person-1]","[Person-2]","
[Person-4]","[Person-5]","[Person-6]","
[Person-8]","[Person-9]","[Person-10]"] List
5]","[Person-11]","[Person-10]","[Person-
n-13]","[Person-3]","[Person-14]","[Person-
n-16]""[Person-9]"] Identify and return the

re common to both lists. Consider the
delines: 1. Treat names as case-insensitive
n-1]" and “[Person-1]" are the same). 2.

Action 1D: 1926

P11 Status: PILP
< e— »
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But there is MORE!!! UiPath
The BIGGEST and LATEST Innovation of them ALL!




UiPath for Coding Agents UiPath

An Al-native stack for the entire UiPath platform

Coding Agents accelerate time-to-value across the whole platform.

Build process context 4> ' . Author &deploy
Read docs, refine PDDs, record real B T~ _ : [ ? automations
workflows. .. \ solutions » e Natural language — packaged,

governed workflows.

~

Orchestration N

@mé

Agents People Robots

‘ Agentic Al RPA IDP Process

. &API Intelligence E
Diagnose &repair 4 .’ Foundation 4. . Govern&operate
Surface issues, fix, redeploy — 4( Al Trust Data & Integration Security & Governance Flexible Deployment @ Machines, queues, schedules, SLAs

closed-loop. — monitored.



Same lifecycle, two speeds

PSS
UiPath
UiPath for Coding Agents compresses the traditional lifecycle from months to days per cycle.
Discover
Plan Start from real workflows
Operate Build
Operate a4 Build Continuously diagnose a Turn natural language

and fix issues into end-to-end processes

© © 0 ¢

b 4 3

) Human
Publish, run, and
optimize at scale
| |

Deploy Test

4

Test

Analyze, execute, and
refine tests




with any coding agent

Claude Cursor Codex Gemini Copilot Windsurf Aider opencode

on any automation

agentic case management process orchestration RPA Ul automation

enterprise connectivity vertical solutions apps

across the whole lifecycle

discover build test govern publish orchestrate monitor

troubleshoot

UiPath



Thank you
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