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Symptoms & consequences UiPath

[ Collaboration Drag ] [ Customer & Employee Effort ]
-37% -11
Less likelihood to achieve revenue & profit Average customer NPS score of high effort
objectives vs. w/o collaboration drag companies

Average customer NPS score of low effort

companies
SYMPTOMS OF COLLABORATION SOURCES OF EFFORT
DRAG
 Repeated customer and employee
« Too many meetings contacts
 Too many stakeholders « "Hassle" to endure processes
« Too much time securing internal « Variations in experience

support and approvals

Source: UiPath, Gartner.



Goal: connecting the dots UiPath

lllustrative Workflow How Do We Get There with Agentic
Orchestration?

Customers ‘ ‘

Capture intelligence on the E2E process and
\ workflow journey
\ Identify & prioritize improvements to pain points

causing effort and make informed decisions

Tools (Al

ools (Al, Intelligently manage E2E processes to free up

Robots,
colleagues to do value-added work

etc.)
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UiPath orchestrates business workflows UiPath

UiPath AI/ML Models
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End-to-end, vendor agnostic, agentic orchestration
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What agentic orchestration means for

UiPath

©
%
©)

Design secure agentic
workflows

Equip your teams with the tools they
need to securely bring Al agents
into their processes

Orchestrate
an Al-enabled workforce

Orchestrate workflows executed by
Al agents, automations, and
human-in-the-loop.

Measure and improve
agent impact

Track and optimize the performance
of agents and automation, and
prove ROI from your initiatives.




What agentic orchestration means for

UiPath

Manage the process
lifecycle end-to-end

Model, implement, operate, monitor,
and optimize your long-running
processes.
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Execute processes with a
hybrid workforce

Infuse business rules and decision
management into processes to
ensure seamless execution across
agents, robots, and people.
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Improve processes over
time

Use integrated process
intelligence to gain actionable
insights into KPlIs, identify
inefficiencies, and drive continuous
process improvement.




What agentic orchestration means for

UiPath

Reduce total cost of
ownership

Unify process modeling, automation
orchestration, Al agent
management, and process
intelligence in a single platform—
eliminating tool fragmentation,
reducing integration overhead, and
streamlining vendor management.

Scale Al
with trust

Apply business rules and
guardrails directly into agentic
workflows. Get full run-time
observability, enforce compliance
policies, and centrally manage Al
operations with a unified
governance and trust layer.
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Lead with
data

Continuously monitor process
performance and automation
outcomes through embedded
process intelligence, ensuring
technology investments are backed
by measurable KPIs and verifiable
ROI.




Future: thinking beyond linear UiPath

Idealistic Workflow Actual Workflow
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Orchestration of all parts end-to-end UiPath
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Orchestration of all parts end-to-end UiPath

AGENTIC AUTOMATION
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UiPath Maestro
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TIME UiPath
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Connecting Al agents

by Jared Lindzon




