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Statements we make in this presentation may include statements which are not historical facts and are considered forward-looking within the meaning of the Private Securities Litigation Reform Act of 1995, 
which are usually identified by the use of words such as “anticipates,” “believes,” “estimates,” “expects,” “intends,” “may,” “plans,” “possible,” “projects,” “outlook,” “seeks,” “should,” “will,” and variations of 
such words or similar expressions, including the negatives of these words or similar expressions.

We intend these forward-looking statements to be covered by the safe harbor provisions for forward-looking statements contained in Section 27A of the Securities Act of 1933, as amended, and Section 
21E of the Securities Exchange Act of 1934, as amended, and are making this statement for purposes of complying with those safe harbor provisions.

These forward-looking statements include, but are not limited to, statements regarding: our ability to drive and accelerate future growth and operational efficiency and grow our platform, product offerings, 
and market opportunity; our business strategy; plans and objectives of management for future operations; the estimated addressable market opportunity for our platform and the growth of the enterprise 
automation market; the success of our platform and new releases including the incorporation of AI; the success of our collaborations with third parties; our customers’ behaviors and potential automation 
spend; and details of UiPath’s stock repurchase program. Forward-looking statements involve known and unknown risks, uncertainties, and other factors that may cause our actual results, performance, or 
achievements to be materially different from any future results, performance, or achievements expressed or implied by the forward-looking statements. These risks include, but are not limited to, risks and 
uncertainties related to: our expectations regarding our revenue, annualized renewal run-rate (ARR), expenses, and other operating results; our ability to effectively manage our growth and achieve or 
sustain profitability; our ability to acquire new customers and successfully retain existing customers; the ability of the UiPath Platform  to satisfy and adapt to customer demands and our ability to increase 
its adoption; our ability to grow our platform and release new functionality in a timely manner; future investments in our business, our anticipated capital expenditures, and our estimates regarding our 
capital requirements; the costs and success of our marketing efforts and our ability to evolve and enhance our brand; our growth strategies; the estimated addressable market opportunity for our platform 
and for automation in general; our reliance on key personnel and our ability to attract, integrate, and retain highly-qualified personnel and execute management transitions; our ability to obtain, maintain, and 
enforce our intellectual property rights and any costs associated therewith; the effect of significant events with macroeconomic impacts, including but not limited to military conflicts and other changes in 
geopolitical relationships and inflationary cost trends, on our business, industry, and the global economy; our reliance on third-party providers of cloud-based infrastructure; our ability to compete effectively 
with existing competitors and new market entrants, including new, potentially disruptive technologies; the size and growth rates of the markets in which we compete; and the price volatility of our Class A 
common stock.

Further information on risks that could cause actual results to differ materially from our guidance and other forward-looking statements can be found in our Annual Report on Form 10-K for the fiscal year 
ended January 31, 2025 filed with the United States Securities and Exchange Commission (SEC), in our Quarterly Reports on Form 10-Q filed with the SEC, and in other filings and reports that we may file 
from time to time with the SEC. Any forward-looking statements contained in this presentation are based on assumptions that we believe to be reasonable as of this date. Except as required by law, we 
assume no obligation to update these forward-looking statements.

Our fiscal year end is January 31, and our fiscal quarters end on April 30, July 31, and October 31. All third-party trademarks, including names, logos and brands, referenced by us in this presentation are 
property of their respective owners. All references to third-party trademarks are for identification purposes only. Such use should not be construed as an endorsement of the products or services of us. 



Agentic AI 
requires data
McKinsey:
“To scale impact in the agentic era organizations 
will need to accelerate data productization”
Seizing the agentic AI advantage | McKinsey

BCG:
“Implementing agentic AI requires 
high-quality data“
How Agentic AI is Transforming Enterprise 
Platforms | BCG

https://www.mckinsey.com/capabilities/quantumblack/our-insights/seizing-the-agentic-ai-advantage
https://www.bcg.com/publications/2025/how-agentic-ai-is-transforming-enterprise-platforms
https://www.bcg.com/publications/2025/how-agentic-ai-is-transforming-enterprise-platforms


90% of data is locked in 
unstructured documents

McKinsey:
“Gen AI has opened up the other 90 percent of 
data, which is unstructured”
McKinsey – Charting a path to the data- and AI-driven enterprise 
of 2030

Gartner:
“80% of enterprise data is 
unstructured“
Unstructured Data: The Hidden Bottleneck in 
Enterprise AI Adoption - CDO Magazine

https://www.mckinsey.com/capabilities/tech-and-ai/our-insights/charting-a-path-to-the-data-and-ai-driven-enterprise-of-2030
https://www.mckinsey.com/capabilities/tech-and-ai/our-insights/charting-a-path-to-the-data-and-ai-driven-enterprise-of-2030
https://www.mckinsey.com/capabilities/tech-and-ai/our-insights/charting-a-path-to-the-data-and-ai-driven-enterprise-of-2030
https://www.mckinsey.com/capabilities/tech-and-ai/our-insights/charting-a-path-to-the-data-and-ai-driven-enterprise-of-2030
https://www.mckinsey.com/capabilities/tech-and-ai/our-insights/charting-a-path-to-the-data-and-ai-driven-enterprise-of-2030
https://www.mckinsey.com/capabilities/tech-and-ai/our-insights/charting-a-path-to-the-data-and-ai-driven-enterprise-of-2030
https://www.mckinsey.com/capabilities/tech-and-ai/our-insights/charting-a-path-to-the-data-and-ai-driven-enterprise-of-2030
https://www.mckinsey.com/capabilities/tech-and-ai/our-insights/charting-a-path-to-the-data-and-ai-driven-enterprise-of-2030
https://www.cdomagazine.tech/branded-content/unstructured-data-the-hidden-bottleneck-in-enterprise-ai-adoption
https://www.cdomagazine.tech/branded-content/unstructured-data-the-hidden-bottleneck-in-enterprise-ai-adoption
https://www.cdomagazine.tech/branded-content/unstructured-data-the-hidden-bottleneck-in-enterprise-ai-adoption
https://www.cdomagazine.tech/branded-content/unstructured-data-the-hidden-bottleneck-in-enterprise-ai-adoption
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Classification
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(Email, Tickets, Storage,…)

Enrichment

Validation
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App-specific
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Custom Code
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custom
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In-app 
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Observability
- Logging
- Dashboarding
- …

Governance & 
Security
- Code tracing
- Guardrails
- Data Security
- Prompt Inject
- …

Evaluation
- Test datasets
- In Dev Eval.
- In Prod Eval.
-…

POINT SOLUTIONS ENTERPRISE GRADE
AGENTIC AUTOMATION

UiPath
end-to-end

orchestrated
process

• Unified platform
• Enterprise governance & security
• End-to-end agentic automation

• Longer time-to-market
• Increased TCO
• Fragmented visibility

“It’s about how the pieces fit 
together, not the pieces 
themselves.

The challenge lies in 
orchestrating the range of 
interactions and integrations at 
scale. 

Each use case often needs to 
access multiple models, vector 
databases, prompt libraries,
and applications.”



Watch your business processes transform with UiPath

Resolution & close
Cross-team collaboration

Human-in-the-loop

Ingestion & triage
Complex data inputs

Intelligent Document 
Processing (IDP)

Research & analysis
Cognitive work 

Agentic AI

Data entry
Rote, manual steps

Robotic Process 
Automation (RPA)
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Approved?

Rework loop

Index and 
review 
documents

Data lookup 
& validation

Research 
similar 
cases

Submit 
approval

Update 
system

Analyze & 
reviewEmail

AGENTIC ORCHESTRATION
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The concept of IXP

Receive
Upload documents and 
connect communication channels 

1.

Understand & extract
Extract the information you need 
from communications and documents

2.

Act
Validate extractions if required, initiate 
automation and downstream processing

3.



1.

12

The concept of IXP

2.

Structured/Semi-Structured

DU GenEx Activities
(Workflow) IXP GenExDocument Unterstanding

(Classic & Modern)
DU

(Workflow)

Generative AISpecialized AIRobotic with Generative AI features

Forms Unstructured

Specialized Models Generic Models



Specialized AI Generative AI
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The concept of IXP

Specialized Models Generic Models

trained based on representative input 
data. 

quality is driven by the number of 
annotated documents

New layouts might necessitate additional 
training.

Explain what to extract using prompts. 

quality is improved by optimizing 
prompts

requires evaluations and iterative 
adjustments of prompts

„Train based on examples“ „Explain the expected result“
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DIE IDEE
"AUS EINEM GEFÄNGNIS AUSZUBRECHEN"

IST NUR DER ERSTE SCHRITT
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ES GIBT VIELE HERAUSFORDERUNGEN,
DIE GELÖST WERDEN MÜSSEN,

WENN MAN EINE NEUE IDEE HAT
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KREATIVITÄT & AUSDAUER
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Seitenanzahl: 2 – >100 Seiten

Struktur: unstrukturiert Nachvollziehbarkeit: teilweise schwierig

Dauer: im Schnitt 30 min

Gesamtanzahl: >2700 p.a.

Mitarbeiter: >30 Personen

Art: handschriftlich, 
maschinell

Herkunft: privat, gewerblich
institutionell
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Robot

Agent

Human

Trigger: 
Dokumenteneingang

Abgabe des 
Dokuments an IXP

Intelligente 
Extraction
IXP

Prüfung & 
Validierung der 
Inhalte

Weitergabe der 
Daten an Datenbank

Prüfung & 
Validierung der 
Inhalte



Ergebnis: 44 Sekunden pro NKA
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97,6% Zeiteinsparung pro NKA 



Taxonomie & Annotation
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Taxonomie & Annotation
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Taxonomie & Annotation
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Taxonomie & Annotation
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Ausblick: First Layer Check - FiBu
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Use Case Receipts

Extract Data from different Layouts

Interpret data

Process against travel policy
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Complex field: Boolean checks
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Complex field: Suggest a Classification
The assigned category for the specific product or service. 
If the whole receipt is a restaurant bill (or similar in other languages) chose a category which starts with 'restaurant'. Otherwise 
chose the non 'restaurant' categories. This is the predefined set::
 *   `Fuel`: For gasoline, diesel, petrol, LPG, electric vehicle charging, etc.
 *   `Restaurant Food`: For prepared food items consumed at a restaurant, cafe, or takeaway 
 (e.g., a meal, sandwich, pastry).
*   `Restaurant Drinks`: For beverages consumed at a restaurant, cafe, or takeaway 
 (e.g., coffee, soda, alcoholic beverages).
*   `Transport`: For public or private transportation services 
 (e.g., taxi/Uber fares, public transport tickets, plane tickets).
*   `Shop Item`: For general goods purchased from a retail store, supermarket, convenience store, or gas station shop 
 (e.g., groceries, snacks, toiletries, books, clothing, car accessories *not* fuel).
*  `TIP`: for Tips, Trinkgeld, gratuity or any such reference in other languages
*   `Other`: For any item or service that does not fit into the above categories 
 (e.g., specific services like car wash, or unidentifiable items).
*   **If category cannot be determined for an identifiable line item:** Return `null`.
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Complex field: Suggest a Classification
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Complex field: Extracting an Array
An array of objects, where each object describes a specific VAT rate applied. This is crucial for European compliance.

        *   **Format:** An array of objects. Each object MUST contain:
            *   `vat_rate`: (Number, decimal percentage, e.g., `0.19` for 19%).
            *   `vat_base_amount`: (Number, decimal) The taxable amount to which this `vat_rate` applies.
            *   `vat_amount_for_rate`: (Number, decimal) The actual VAT amount calculated for this specific rate.

        *   **European Considerations:** Receipts frequently itemize VAT by different rates (e.g., standard, reduced). 
 Look for tables or sections detailing "MwSt Satz", "TVA Taux", "VAT Rate", "Base", "Tax".

        *   **If not found (no VAT breakdown):** Return an empty array `[]`.
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Document Intake & Data Extraction via IXP



50

Building a Verification Agent with Context using AutoPilot



51

Designing an End-to-End Process Flow in Maestro
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Executing the complete End-to-End-Process



What’s next? Agentic document processing with IXP

Agentic 
extraction

Turn even the most 
complex documents 

into clean, usable data 
with advanced data 

extraction. 

Autopilot 
for IXP

From sample to 
schema in minutes, 

automatically generate 
schemas from your 

documents and context. 

IXP 
Agents

Improve extraction 
results effortlessly with 

curated agents for 
high-precision 

extraction.

Agentic 
Validation

Validate data faster and 
more reliably while 

reducing human-in-the-
loop effort with 

Validation Agents. 
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