
Unlock potential, streamline processes, and maximize 
results every step of the way

We believe in the power of automation for everyone. And we 
believe in helping everyone understand and implement 
automation – whether you are still in the early stages of your 
automation journey and need guidance on how to properly 
establish a program, or already have a well-established automation 
program that you want to evolve to a higher level of maturity and 
business impact.

Our advisory services can help you evaluate the opportunities for 
improvement so that you can plan ahead, navigate operational 
challenges, accelerate results, and augment the value you create 
across the organization.

Full speed ahead with strategic business assistance
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Extensive experience

We work closely with the product team to leverage the 
newest features and capabilities of the UiPath platform – 
you get the right guidance to stay ahead of industry trends.

Proven frameworks & methodologies

We incorporate leading practices to help you drive tangible 
business outcomes, while ensuring automation programs 
are structured and executed in an optimal way. 

End-to-end, hands-on assistance

From establishing your automation strategy to designing 
and executing your program, we provide comprehensive 
assistance at every stage of your automation journey. 



New ways of thinking build the path to a better 
world

Leverage our expertise on strategy, operating models, and value 
realization for automation programs: 

How does the advisory process work?
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Establish a tailored automation strategy and execution 
roadmap aligned to your specific business context and key 
objectives.

Automation strategy

Design and implement your optimal operating model 
blueprint and determine how it needs to evolve over time 
for full scalability and complete control.

Operational playbook design & evolution
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Analysis

We conduct in-depth analysis of your current program 
setup, organizational priorities, challenges, needs and 
identify opportunities for improvement.

Strategy & roadmap

Based on the analysis, we help with establishing a tailored 
automation strategy and an execution roadmap to 
accelerate adoption and maximize the business value.

Operational planning

Our team assists with designing the optimal operational 
guidelines and how the different program components 
must evolve over time as the automation program matures.

Program execution

We can act as part of your program team and provide data-
driven and experience-led decision-making support & 
program oversight to successfully execute the development 
roadmap & automation adoption plans, or elaborate 
analyses and ensure course-correcting measures.

Our consultants can help align your overall 
program execution against leading practices 
across 5 key pillars: vision & strategy, operating 
model, value realization, business adoption, 
and technology.

360° program diagnostics



Drive business excellence – and reap the rewards

By leveraging UiPath Advisory Services, you can expect to achieve 
significant benefits in several areas: 
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Contact us to learn more about our advisory services and how UiPath 
Professional Services can speed up your automation journey.

Visit uipath.com/professionalservices
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Resilient program strategy and execution planning

Align your automation strategy to key business objectives 
and successfully execute against achievable roadmaps.

Increased automation adoption

Streamline your approach for driving automation demand 
and adoption across business areas.

Robust governance and structure

Build a program that scales rapidly, without compromising 
quality or increasing exposure to risk.

Value creation and performance tracking

Capture the extended benefits of automation and have a 
well-defined approach for tracking and reporting on its 
performance.

https://www.uipath.com/support/professional-services
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