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Every public sector process involves a document
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INVOICE

East Repair Inc.
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Documents, and communications
can be categorized into three areas...

Structured

Fixed-in-format, structured documents
are files or data formatted in a consistent
and organized manner.

Examples: Forms, passports, licenses,
time sheets, etc.

O/qug rorrr 0'

w AB123456

“DOE
JANE

* 123 ANYWHERE ST
ANYTOWN, OH 12345

» are o Lo
D 01.2%.2021 M 8

r'»'" 5;'62 éRO AB123456
- v 07-02-2018 pen
Tane I Ao 09-1 o0
¢ m»)«, v 221234567 o 09-16-164
»» 09-16-1990 ronces

Semi-structured

Semi-structured documents are files or
data containing fixed and variable
elements (e.g. tables).

Examples: Invoices, receipts, purchase
orders, bills, etc.

20800 ALMADEN AVE, SUITE 404
- - Move-For-You Co. SAN JOSE, CA 951200520
-
-—o— 'o- e move so you don’t need to move T: 414255559876
F: 41425 555 3456

€ billing @ moveforyou-co com
www moveforyou-co com

1 February 2020 PO: NP74006735
Bill To: Invoice No: 456200-TZE1
Tony Tzeng

12345 Mango Lane
Seattle, WA 98108

INVOICE DETAILS FEE
Packing services $1,282.00
Storage fees (1 month) $1,884.00
House move (white-glove service) $5,320.00
Vehicle storage and transport $5,186.00
Sales tax 10% $1,367.20

Total Fee including Tax $15,039.20

UiPath

Unstructured

Unstructured documents are files or data
with no fixed format, containing variable
elements (e.g. free form text).

Examples: Emails, messages, contracts,
agreements, etc.

ISDA.

International Swaps and Derivatives Association, Inc.

CREDIT SUPPORT ANNEX

to the Schedule to the

ISDA Master Agreement

dated as of 04.09.2024

between
The Test Company B and The Official Counterparty C on behalf of all
Funds listed in the Annex to this ISDA Master
Agreement
("Party A") ("Party B")

This Annex supplements, forms part of, and is subject to, the ISDA Master Agreement referred o above
and is part of its Schedule. For the purposes of this Agreement, including, without limitation, Sections
1(c). 2(a), 5 and 6, the credit support arrangements set out in this Annex constitute a Transaction (for
which this Annex constitutes the Confirmation).

Paragraph 1. Interpretation

Capitalized terms not otherwise defined in this Annex or elsewhere in this Agreement have the meanings
specified pursuant to Paragraph 10, and all references in this Annex to Paragraphs are to Paragraphs of

this Annex. In the event of any inconsistency between this Annex and the other provisions of this Schedule,
this Annex will prevail, and in the event of any inconsistency between Paragraph 11 and the other




Unstructured and complex data
accounts for most enterprise data

90%
Unstructured
Data

10%
Structured
Data

Charting a path to the data-and-Al-driven enterprise of 2030 - McKinsey & Company

UiPath

Businesses that
unlock their
unstructured data can
identify new insights,
extend automation
into new areas, and
outperform their
competition.




Manual processing is costing you more than you think UiPath

Manual Processing

Can’t scale
Staff time consumed by reading, re-keying and
chasing documents.

Frustrated citizens
Slow turnaround and manual decisions create poor
experiences.

Amplified risk
Data entry errors, missed fields,
compliance failures at scale.

Not cost effective or scalable

Build your own with LLMs

Hidden costs
Al specialists, model tuning, and
IT investment before day one.

You own every risk
Governance, compliance, security,
and technical debt — all yours.

Talent dependency
Scarce, expensive Al talent.
Attrition leaves solutions unmaintained.

Simple to demo, hard to maintain




UiPath

Turn document chaos into structured
data safely, at speed and scale




Turn document chaos into structured Uipath
data safely, at speed and scale

Attended +
uhattended

Confidence
thresholds




Turn document chaos into structured UiPath

data safely, at speed and scale

Inference
first

Works out-
of-the-box

Attended +
unattended

Confidence
thresholds




Turn document chaos into structured
data safely, at speed and scale

Inference
first

Works out-of-
the-box

Attended +
unattended

No-code
config

Confidence
thresholds

Prompts, LLMs,
settings

UiPath




Turn document chaos into structured
data safely, at speed and scale

Inference
first

Works out-
of-the-box

Al guardrails

Responsible
Al built-in

Attended +
unattended

Confidence
thresholds

No-code
config

Prompts,
LLMs, settings

UiPath




Turn document chaos into structured
data safely, at speed and scale

Inference

. Al guardrail
first guardrails

Responsible
Al built-in

Works out-
of-the-box

Attended +
unattended

Confidence
thresholds

No-code Model

config evaluation
Prompts, Field-level
LLMs, settings accuracy

UiPath




Turn document chaos into structured UiPath

data safely, at speed and scale

Human-in-
the-loop

Validate
exceptions

Inference
first

Attended +
unattended

Works out-
of-the-box

Confidence
thresholds

No-code Al guardrails

config

Responsible
Al built-in

Prompts,
LLMs, settings

Model
evaluation

Field-level
accuracy




How IXP works

Receive

Upload documents and
connect communication channels

Multiple languages

Various formats
Handwriting

Signatures

Skewed & low-quality scans
Checkboxes

Tables

NGO NSRS

Long documents (100+ pages)

Understand & extract

Extract the information you need
from communications and
documents

Extract key intent, sentiment
and context data from
messages and
communications

Extract relevant data from high
complexity, varied
unstructured documents

Extract relevant data from
structured and semi-
structured documents

UiPath

Act

Validate extractions if required, initiate
automation and downstream processing

Human in the loop

Validate extraction results if
required or in case of
inaccuracies and
exceptions

UiPath Platform

Route extracted data to
downstream systems for
further processing




Keeping Humans in Control
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o
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Source

3

Doc
Source
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= e [A 1
—> Digitize —> classify |~ |Extract > Verify
OCR and split data Bl;eslj?eesss
Triggers

« Confidence score-
based triggers

* Rule-based triggers

>
3
L¢d

Export

data

 ———

Expected Format Not Found Required Fields Missing
. Classification Confidence <
Mathematical Checks Not Passed Threshold

CrosssReferencewithiSourcelof Field Confidence < Threshold
Truth Failed

Receivin%
)

System(

UiPath
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Data
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Where does HITL occur?

Inbox

Action Center G&2

QO Manage Actions ~
Home
Q Search... c = :
o]
Orchestrator
Filter (1) ~ Clear all

o

Insights  Type : Document Classification X

i)
Studio D Pending Unassigned Completed
g% Classify Document: 3_MovingIn...
e #52598
@ . 21 days ago
Automation )
Hub
8 D Classify Document: 3_Movingln... :
Integation #50037
service 3 months ago
No Label
[l
Admin Classify: DCW Form
#45848
More 6 months ago

Classify: 4 Sample_1572_2
#45846

6 months ago

Classify: 3_CMS 1500 Form
#45844

6 months ago

Classify: 2_Prior_Auth VT

#45842

6 months ago

Classify: 1_BCBS Anthem Peter J...

#45840

Admin Settings

To complete this action, Assign to a user

28%

Invoices

READ-ONLY

D 8,

® Q

Move-For-You Co.

'-—o—-o- e move 52 you don't nee to e

1 February 2020

UiPathDefault

2000 ALMINDEN AV, SUITE a4
S 10SE, €A 951200520

Fodazs 535 308
E Biling B rmewatoryo-co com

PO: NP74006735

Bill To: Invoice No: 456200-TZE1

Tory Tzeng
12345 Mango Lane
Seattle, WA 98108

INVOICE DETAILS FEE
Packing services 5128200
Storage fees (1 month) $1,884.00
House move (white-glove service) $5,32000
Vehicle storage and transport $5,186.00
Sales tax 10% $1,367.20
Total Faa including Tax $15,039.20

PAYABLE WITHIN 15 DAYS OF RECEIPT

Miethads of payment
Personal Chack: Move-For-Vou LG

Wire Transfer: BigBank Co., Accoun: 123456789-0987ABC

Classification

Station

Action Center

Filter (1) ~

Time:

O

Clear all

Last week X

Pending Unassigned Completed

Bootcamp_Actions an hour ago

ola \dded
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No La
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No Labels Added

10 hours ago

Ruchi - Validate - Receipt

#53136

Bootcamp_Actions 10 hours ago

To complete this action, Assign to a user
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How will Agents & IXP UiPath
work together?

We are in the agentic era, where Al agents, automation, and people combine

to perform more complex autonomous business workflows

N X
I_— —_I « s =0
— Lo
Agent receiving IDP model Agent selecting to use an
output as an input IDP model for a task
Documents/messages are
processed using IDP and Agent has access to IDP models
these outputs are sent to as tools to process documents/
an Agent as inputs to messages as part of the agent
execute some agentic run
reasoning/logic
L | =,



Where IXP and Agents are already making a

difference

ERE

Referrals

U Y

Y

Ingest & validate
Agent receives referral documents from GPs, consultants, and other care
settings via NHS e-Referral Service or email and validates for completeness.

Extract unstructured data
IXP extracts patient demographics, presenting condition, clinical history and
urgency indicators.

Draft triage recommendation
Agent produces a structured triage summary with suggested priority, relevant
specialty routing, missing information flags and recommended next steps.

Clinician review & approval
Clinician or referral coordinator reviews the triage summary, adjusts priority
or routing if needed and accepts the referral, booking into the care pathway

UiPath
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UiPath
A

= Menu (Y refemal_cardiology_patelpdf referral_neurology_thomtonpdf ¥ nhs_referral_dummypdf X | + Creste ® . # signin - 0 X
Alltools  Edit  Convert  E-Sign Findtetortoos Q. 65 | B 6D
All tools x e EY
n PATIENT DETAILS
m B eportapoF Sumame: Patel GP Name: Dr. S Mehta @
Q, First Name Priya Practice The Elms Medical Centre
& EditapDF [
zA Date of Birth: 14/03/1978 Tel. 020 8964 3310
Create a POF & NHS Number: 483 271 4470 Date of Referral:_07 / 06 / 2026 B
BB Combine files ‘ Address 22 Mulberry Close, Ref. No EM-2026-0847
&} Harrow, HA1 3QT
1] Organize pages
Referrals "
. REFERRAL DETAILS
G AlAssistant
Referral to Specialty / Department: Ophthalmology — Macular Clinic Priority: [ Routine Ugent  [Jow
= A
B5 Generative summary CLINICAL HISTORY / REASON FOR REFERRAL
B Request e-signatures Pt precents w/ grodual vision R eye x 6/52. Worsening over last few whs.
2 early ARMD vs diabetic maculopathy. BG reasonably controlled (HbATe 58)
B sensowr last check Dec 25 — overdue reviewl!)
@ Protecta POF VA: R 6/18 ( 6/7 — both uncorrected
I0P: R 16 ( 19 (NAD)
& Redacta POF FH: mother had ARMD dx age 72
Compress a POF / Non-smoker. Metformin 500mg BD, Ramipril Smg OD, Atorvastatin 20mg ON Rewsprit-rong— 5”4
Fundoscopy: drusen visible R>(, no clear NVD/NVE but limited view
@ Prepareaform urgent opinion appreciated re: need for OCT / FFA + poccible treatment
View more &0
RELEVANT INVESTIGATIONS (attach copies where available)
HbAe: 58 mmol/mol (Jan 26)  Cholesterol: 4.3 (Jan 26)
BP: 138/34 (today)  Creatinine: 82 molll (Mar 26)
Retinal photo: attached — cee annotation overleaf * photos may be blurry — old camera!
Urine dip: neg  (today)
CURRENT MEDICATION / ALLERGIES =
+ Metformin 500mg BD ALLERGIES / ADRs:
 Rasipril Smg 0D Pewicillin — rach !
+ Atorvastatin 20mg ON Culfonamidec— 2 "
Aspirin 75w9 0D (unconfirmed = pt unture)
- Latanoprost 0.005% eye drops 0D (L eye - trial) ¥
Get Adobe Express for free
SOCIAL HISTORY / OTHER RELEVANT INFO c
Easily create, edit and organize PDFs that stand 9 = =
‘outwith unique text effects, fonts, images, graphic Di ations. ®
Slicndii sndsmiori Interpreter not reqd. Englich firct language. “
Happy to be seen at Charing X or St Mary's — transport difficalt otherwise. Q
— > n o~ a
13'c o - 4 11:00
Heavy t-storms Q search [ = ; o e a - ﬁ g ¢ g @ E , 100672026 &




Where IXP and RPA are already making a difference

=
Contract
Management

9@ ©

Y

Ingest & validate
Robot downloads contract from Atamis or a Sharepoint location.

Extract unstructured data

IXP extracts the key contract information required for input into Atamis,
including termination terms, break clauses, penalties, extension terms, and
service level agreements (SLAs).

l

Contract manager review & approval
If low-confidence results or exceptions are identified, the contract manager
can review the extracted information, make any necessary amendments, and

approve the final output.
Atamis updated
Once validated and approved, the Atamis system is automatically updated

with the essential contract information required for audit and compliance
purposes.

UiPath
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Action #2696865 - Action Cent: X

&« > C 25 staging.uipath.com/acorg/demo/actions_/tasks/2696865

Demo #2

UiPath

a% BHUBEODI O

== My Apps @ UiPath Employee Ac... -ﬂ UiPath Help Center... citi Citi Commercial Car... ﬁ Workday portal  #* Forma Benefits Q Sales Engineering U... @ Home | Highspot » | [ All Bookmarks

Path Actions Overview Inbox Admin Settings

Contract Management iy

ed ~ g U |

(', ~ Filter (1) Clear all

Extendable

0% Yes s O

oo Time:' Lastweek X
o+

& [ Pending Unassigned Completed

B eruresolutiontime  Validated

2 Contract Extract - 1416 Optimi...

Medium  #2696865 « 100%  As agreed H
& default_du_actions 1 minute ago
. No Labels Added

As agreed

n KPL InitialResponseTime

End of List.

Extentonterms

- |
N - |

£ Type here to search

® ﬂ_ Tenant: demo ~ @

My Actions -~ c = 3 Contract Extract - 1416 OptimiseRx_ FDB and Coventry and Warwickshire ICB - Fully Sig...  rending Mg

. L ! B

O " Insert details of any specific KPI's applicable to the Supplier here] (e )

(4.2) Service Levels and Service Credits

When providing the Goods and/or Services, the Supplier shall as a minimum ensure that it achieves the
following service levels:

Priority Response time Resolution time Examples

1 1 hour As agreed Unavailability of the system, or a major function of the
system, causing significant business impact: correction
of clinically important errors in the switch
suggestion/message profile (e.g. by switching off the
sugg age in question)
2 2 hours As agreed Unavailability of the system. or a major function of the
system, causing limited business impact
3 4 hours As agreed Problems causing inconvenience, minor disruption or
restricting performance
4 8 hours As agreed Requests to add a new switch suggestion or new
- message to the Contracting Authority's profile
5 8 hours As agreed Non-urgent problems causing slight irritation where
work-rounds are available; general enquiries for
information

If the level of performance of the Supplier during the Contract Period:

(i) fails to achieve a Service Level in respect of each element of the Service, then the Customer shall be
entitled to deduct the Service Credits from the Contract Price; andfor

(i) constitutes a Critical Service Failure, the Customer shall be entitled to terminate this Contract.

5. PRICE AND PAYMENT |

qQ ) (5.1) Contract Price payable by the C in with the ial s/
the i i discount but ling VAT), pay. dna
method of payment (e.g. Government Procurement Card (GPC) or BACS)) — T

C C § Result




Q_uestions?

Let's talk about how UiPath IXP can work for your organisation.

UiPath
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