
Agents, automation 
and orchestration: AI 
for modern public 
services
Session 3 | 17 June: IXP – intelligent document processing



© 2026 UiPath, Inc. All rights reserved.

This material is for informational purposes only. No part of it may be reproduced, distributed, or transmitted 

without the prior written consent of UiPath, Inc. The UiPath word mark, logos, and robots are trademarks or 

registered trademarks of UiPath, Inc. and its affiliates in the United States and other countries. See TMEP §906.

IXP: Intelligent 
Document Processing
See how advanced document understanding can extract data from complex, 
unstructured public-sector documents, reducing manual effort and accelerating 
records processing.
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Every public sector process involves a document
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Documents, and communications 
can be categorized into three areas…

5

Structured
Fixed-in-format, structured documents 
are files or data formatted in a consistent 
and organized manner.
Examples: Forms, passports, licenses, 
time sheets, etc. 

Semi-structured
Semi-structured documents are files or 
data containing fixed and variable 
elements (e.g. tables).
Examples: Invoices, receipts, purchase 
orders, bills, etc. 

Unstructured
Unstructured documents are files or data 
with no fixed format, containing variable 
elements (e.g. free form text).
Examples: Emails, messages, contracts, 
agreements, etc. 



Unstructured and complex data 
accounts for most enterprise data

Businesses that 
unlock their 
unstructured data can 
identify new insights, 
extend automation 
into new areas, and 
outperform their 
competition. 

Charting a path to the data-and-AI-driven enterprise of 2030 - McKinsey & Company

10% 
Structured 
Data

90% 
Unstructured 
Data



Manual processing is costing you more than you think 

Manual Processing

Can’t scale
Staff time consumed by reading, re-keying and 

chasing documents.

Frustrated citizens
Slow turnaround and manual decisions create poor 

experiences.

Amplified risk
Data entry errors, missed fields, 

compliance failures at scale.

Not cost effective or scalable

Build your own with LLMs

Hidden costs
AI specialists, model tuning, and

IT investment before day one.

You own every risk
Governance, compliance, security,

and technical debt — all yours.

Talent dependency
Scarce, expensive AI talent.

Attrition leaves solutions unmaintained.

Simple to demo, hard to maintain

VS



UiPath IXP

Turn document chaos into structured 
data safely, at speed and scale
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UiPath IXP
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How IXP works

Act

1

Understand & extract
Upload documents and 

connect communication channels 
Extract the information you need 

from communications and 
documents

Validate extractions if required, initiate 
automation and downstream processing

Extract relevant data from 
structured and semi-
structured documents

Extract key intent, sentiment 
and context data from 
messages and 
communications

Extract relevant data from high 
complexity, varied 
unstructured documents 

✓ Multiple languages
✓ Various formats
✓ Handwriting
✓ Signatures
✓ Skewed & low-quality scans
✓ Checkboxes
✓ Tables
✓ Long documents (100+ pages)

Human in the loop
Validate extraction results if 
required or in case of 
inaccuracies and 
exceptions

UiPath Platform
Route extracted data to 
downstream systems for 
further processing

2 3

Receive



Keeping Humans in Control

Receiving 
System(s)

Export
data

Verify
Business 

Rules

Classify
and split

Digitize
OCR

Doc 
Source

External 
Source

Data 
Consumers

Extract
data

Triggers
• Confidence score-

based triggers 
• Rule-based triggers

Required Fields Missing

Cross-Reference with Source of 
Truth Failed

Expected Format Not Found

Mathematical Checks Not Passed Classification Confidence < 
Threshold 

Field Confidence < Threshold



Where does HITL occur?

Action Center

Classification 
Station

Action Center

Validation 
Station



How will Agents & IXP 
work together?

We are in the agentic era, where AI agents, automation, and people combine 
to perform more complex autonomous business workflows

Documents/messages are 
processed using IDP and 
these outputs are sent to 

an Agent as inputs to 
execute some agentic 

reasoning/logic

Agent receiving IDP model 
output as an input

Agent selecting to use an 
IDP model for a task

Agent has access to IDP models 
as tools to process documents/ 
messages as part of the agent 

run
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Step 1
Ingest & validate
Agent receives referral documents from GPs, consultants, and other care 
settings via NHS e-Referral Service or email and validates for completeness.

Step 2
Extract unstructured data
IXP extracts patient demographics, presenting condition, clinical history and
urgency indicators.

Step 3
Draft triage recommendation
Agent produces a structured triage summary with suggested priority, relevant
specialty routing, missing information flags and recommended next steps.

Clinician review & approval
Clinician or referral coordinator reviews the triage summary, adjusts priority
or routing if needed and accepts the referral, booking into the care pathway

Step 4

Referrals

Where IXP and Agents are already making a 
difference
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Demo #1

Referrals

2
0
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Where IXP and RPA are already making a difference

Step 1
Ingest & validate
Robot downloads contract from Atamis or a Sharepoint location. 

Step 2
Extract unstructured data
IXP extracts the key contract information required for input into Atamis, 
including termination terms, break clauses, penalties, extension terms, and 
service level agreements (SLAs).

Step 3
Contract manager review & approval
If low-confidence results or exceptions are identified, the contract manager 
can review the extracted information, make any necessary amendments, and 
approve the final output.

Atamis updated
Once validated and approved, the Atamis system is automatically updated 
with the essential contract information required for audit and compliance 
purposes.

Step 4

Contract 
Management
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Demo #2

Contract Management



Let's talk about how UiPath IXP can work for your organisation.

Questions?
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