From Mailroomto Core
System

When documents sit in a manual queue for 24-48
hours, policyholders wait longer, adjusters fall behind,
and quotes miss their window. The intake problem is a
customer experience problem.

Document-intake channels arrive in dozens of unpredictable
formats: Mailroom scans, faxes, shared inboxes, portal
uploads. Template-based OCR can't handle the variability, so
clerks manually open, rename, and re-key every file. Manual
triage adds 24-48 hours to service SLAs and consumes up to
40% of operations labor.

Solution and key outcomes

UiPath creates an end-to-end digital mailroom pipeline.
Robots monitor every intake channel, then hand off each file
to Document Understanding and Communications Mining to
classify, extract, and prioritize. Validated data routes straight
to Guidewire, Duck Creek, or legacy cores, and exceptions
surface to Action Center with full context.

i

Streamline document processing

Optimize + automate document handling workflows
to reduce manual effort and processing time.

Enhance data accuracy and compliance

Improve the precision of data extraction and ensure
adherence to regulatory requirements through
automated validation and checks

Improve customer experience

it Accelerate response times and increase the quality
of service by efficiently managing document-related
requests and inquiries.

Why it matters

Intake is holding everything downstream back

0y Reduction in intake labor through Al-led
40 /o classification. No more manual re-keying

o Up to 60% improvement in straight-
60 /o through-processing rate

Proven results

Results from customers running UiPath in production

93%

STP accuracy at a top-10
US life carrier. 450+ doc
types, 10-20 training
samples each

Top-10 US
life carrier

m CLASSIFY AND EXTRACT ROUTE AND ACT

Every format, every channel

Robots monitor shared inboxes,

fax gateways, scanner drop-

folders, and portals —>
simultaneously. Intelligent OCR

handles handwriting, low-

resolution images, and multi-page
documents at volume.

templates.

With Al precision

UiPath document processing

classifies document type and

extracts anchor fields across 450+ —
document types. IXP handles free-

form documents with zero

Straight through or escalate

Clean data routes to Guidewire,
Duck Creek, or policy-admin
systems with no human touch.
Exceptions surface to Action
Center with full document context
for rapid, informed review.

UiPath



Route the easy documents and the messy ones

Internal and Identifiable

Forms and other documents that
are controlled by the organization
may bear identifying features
(such as data matrices,
barcodes, or form numbers).
These identifying features allow
for easy automatic identification
and commonly permit immediate
indexing and triage.

Some forms may bear multiple
purposes, and as such require an
additional detailed read in order
to identify which of these
purposes apply. After

+

identification in the previous

step, this additional read may
automatically take place to

perform targeted and reliable

indexing and triage.

Route every document with control and confidence

&

Decument received

Agent
Evaluation against
standard rules

Final verification if
necessary

Identify graphical
identifiers (barcodes,
data matrices)

Use SOP for
document indexing

Targeted verification
of uncertain routing
or triaging

Look up internal form
numbers

Match external and
freatext documents
to rules

Use specialized
maodels 1o parse
multipurpose forms

External or Freeform

Documents that criginate from outside
the organization, whether because they
are a form defined by a third party or are

an entirely free-form submission, have

historically been a challenge.

UiPath's Agentic capabilities step in here
to follow standard operating procedure
and palf’olm indexing and triage.
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Document triaged

Helping teams process every format, reduce manual
effort, and accelerate work from intake to resolution
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